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Millstone Units 2 and 3
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Meeting between Dominion Nuclear Connecticut, Inc.,

management and NRC staff to discuss the annual plant

assessment described in May 31, 2001 Assessment Letter
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Nuclear Regulatory Commission

Agenda

Introduction

Review of Reactor Oversight Process

» Discussion of Plant Performance Results
* Licensee Remarks

NRC Closing Remarks



NRC REPRESENTATIVES

Hubert J. Miller, Regional Administrator, Region |

A. Randolph Blough, Director, Division of Reactor
Projects, Region |

Curtis J. Cowgill, Chief, Projects Branch 6, Region |
 Steve Jones, Senior Resident Inspector - Millstone 2
Antone Cerne, Senior Resident Inspector- Millstone 3

Elinor Adensam, Director, Projects Division 1, Office
of Nuclear Reactor Regulation (NRR)
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NRC Performance Goals

Maintain safety and protect the environment

Enhance public confidence

Improve effectiveness, efficiency, and realism
of processes and decision making

Reduce unnecessary regulatory burden

Reactor Oversight Process

~ Strategic
Performance Areas

Significance
Threshold




RELATIONSHIP OF STRATEGIC PERFORMANCE AREAS,
SAFETY CORNERSTONES AND PERFORMANCE INDICATORS
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SIGNIFICANCE THRESHOLD

Performance Indicators

GREEN: Performance requiring no NRC oversight beyond
baseline inspection.

WHITE: Performance may result in increased NRC oversight.

YELLOW: Performance that minimally reduces safety margin
and requires more NRC oversight.

RED: Performance that represents significant reduction in

safety, requires more NRC oversight, but provides
adequate protection to public health and safety.

Inspection Findings

GREEN: Very low safety issue.
WHITE: Low to moderate safety issue.
YELLOW: Substantial safety issue.
RED: High safety issue.

NRC Resident and Regional Inspectors
Conduct Safety Inspections

Baseline Inspections at all reactor
sites to monitor plant safety
performance in each of the
Strategic Performance Areas

Event Follow-up and
Supplemental Inspections when
required




ACTION MATRIX CONCEPT

Licensee | Regulatory Degraded |Multiple/Degraded Unacceptable
Response| Response | Cornerstone Cornerstone P

Increasing Safety Significance

Increasing NRC Inspection Efforts

Increasing NRC/Licensee Management Involvement

Increasing Regulatory Actions

NATIONAL SUMMARY

FIRST QUARTER CALENDAR YEAR 2001

¢ Performance Indicator Results:

Green:
White:
Yellow:
Red:

1818
14

0

0

 Total Inspection Findings:

Green:
White:
Yellow:
Red:

1031
20

1

1



NATIONAL SUMMARY OF PLANT
PERFORMANCE - 102 PLANTS
FIRST QUARTER CALENDAR YEAR 2001

Licensee Response -

Regulatory Response -

Degraded Cornerstone -

Multiple/Repetitive Degraded Cornerstone -
Unacceptable -

MILLSTONE 3
ANNUAL ASSESSMENT

83
16

O = W

Operated Safely
Fully met all cornerstone objectives

Current performance within the Licensee
Response Band of Action Matrix - End of First

Quarter 2001:

* All Inspection Findings of very low safety
significance (Green)

* No adverse trends in cross-cutting areas

* All Performance Indicators requiring no additional
NRC oversight (Green)

NRC plans to conduct Baseline Inspections
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MILLSTONE 2
ANNUAL ASSESSMENT

Operated Safely

Fully met all cornerstone objectives with minimal
reduction in safety margin

Current performance within the Degraded
Cornerstone Band of Action Matrix - End of First
Quarter 2001:
* One Inspection Finding of low to moderate safety
significance (White)
* Two adverse trends in cross-cutting areas
* One Performance Indicator requiring additional NRC
oversight (White)
NRC plans to conduct Baseline Inspections with
additional focus on cross-cutting issues

MILLSTONE 2 CROSS-CUTTING
ISSUES

NRC identified issues with problem prioritization,
evaluation, or effectiveness of associated
corrective actions.

NRC identified several examples of inadequate
human performance in identification of risk-
significant aspects of planned work activities and
implementation of measures to manage risk.
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MILLSTONE 2 ACTION MATRIX
ACTIONS

» Assessment Followup Letter issued 12/00

+ 95002 Inspection conducted 01/01

* Regulatory Performance Meeting held 05/01
* Annual Assessment Letter issued 05/01

* Baseline inspection planned with additional
focus on cross-cutting issues involving
corrective action program implementation and
human performance

REACTOR OVERSIGHT PROCESS
NRC WEB SITES

www.nrc.gov/NRR/OVERSIGHT/index.html

www.nrc.gov/NRC/ADAMS/index.html (documents
are available via ADAMS or by contacting the
PDR at 1- 800- 397- 4209)



