
July 24, 2001

ORGANIZATIONS: Nuclear Energy Institute (NEI), Entergy Operations, Inc. (Entergy),
Southern Nuclear Operating Company (SNC), and Florida Power and
Light Company (FPL)

SUBJECT: SUMMARY OF LICENSE RENEWAL MEETING BETWEEN THE U.S.
NUCLEAR REGULATORY COMMISSION (NRC) AND THE NEI
LICENSE RENEWAL WORKING GROUP; ENTERGY FOR ARKANSAS
NUCLEAR ONE, UNIT 1 (ANO-1); SNC FOR HATCH NUCLEAR PLANT
(PLANT HATCH), UNITS 1 AND 2; AND FPL FOR TURKEY POINT,
UNITS 3 AND 4

A joint meeting was held on June 21, 2001, to discuss generic renewal activities and the status
of license renewal applications under review by the NRC.  The meeting began with discussions
between the NRC�s License Renewal Steering Committee (LRSC) and NEI�s License Renewal
Working Group (WG) on the general status of license renewal applications and generic license
renewal activities.  The meeting continued with discussions between NRC management and 
SNC and FPL regarding the reviews of the Hatch and Turkey Point license renewal
applications, respectively.  The agenda for the meeting is provided as Attachment 1.  Attendees
at the meeting are listed in Attachment 2.  The NRC staff�s presentation materials are contained
in Attachment 3.  The applicants� presentation materials are contained in Attachments 4 and 5. 
Following is a summary of the discussions at the meeting:

NRC LRSC - NEI Working Group

Before discussing status of applications, the WG commented that to date the license renewal
process has been predictable and stable and has worked well.  The WG asked if other
applicants could expect to receive the same level of effort from the staff.  The staff responded
that future reviews would be completed in accordance with established schedules as the initial
reviews had been.  The WG also asked if the appeal process for addressing open items, that
the Plant Hatch was currently going through, could be discussed at the next meeting.  The staff
agreed to add this topic to the next meeting�s agenda.  The staff provided a summary of the
process for public involvement during the preparation of the draft environmental impact
statement.  The staff added that a communication plan was being developed to better explain
this process to the public.  FPL suggested for a future meeting a discussion on a new staff
activity associated with the environmental review (additional public interaction with staff prior to
public meeting on draft environmental impact statement referred to as the �poster session�)
would be beneficial.  The staff clarified that the additional activity associated with the FPL
environmental review was initiated to provide members of the public, who had previously
expressed concerns with the environmental review process, an opportunity to ask NRC staff
questions about the process.  The WG asked when lessons learned from past reviews would
be shared with applicants and suggested this as a regular topic of discussion for future
meetings.  The staff agreed to include discussions on lessons learned in future meetings
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(discussions on lessons learned have been a past agenda item; therefore, the staff will continue
to use it as an agenda item for future meetings).

A. Status of applications

Entergy, SNC, and FPL provided summaries of the ANO-1, Hatch, and Turkey Point license
renewal application reviews.  The staff provided Entergy a copy of the letter dated June 20,
2001, forwarding the ANO-1 renewed license.  As a result of issuing the renewed license, the
staff added that the ANO-1 project would be closed within the next few months following formal
turnover of the license.  Virginia Electric and Power Company stated that they had submitted
their applications for the Surry and North Anna Units on May 29, 2001, and were looking
forward to working with the staff to finalize the review schedule.  Duke Energy stated that they
submitted their application for the McGuire and Catawba Units on June 13, 2001, and were
planning for upcoming meetings with the staff to provide an orientation on their applications. 
The Hatch and Turkey Point reviews were subsequently discussed in more detail during the
management portion of the meeting (see summaries below).  Reviews of all applications are on
or ahead of schedule.

B. License renewal interest

Page 1 of Attachment 3 shows the latest information provided to the NRC regarding licensee
plans for submitting license renewal applications.  The projected submittal date for the
remaining 2001 application is July 2 for Peach Bottom.

The staff asked if there were any changes to the schedules reflected in Page 1. 
A representative from the Cooper Station stated that the Cooper application would be deferred
by 18 months and a letter would be sent to the NRC reflecting this change within the next
month.  A representative from Carolina Power and Light Company (CP&L) stated that the H.B.
Robinson application was going to be submitted in June 2002 (previously scheduled for October
2002) and its Brunswick application was going to be submitted about six months earlier than
currently reflected on Page 1.  The CP&L representative also stated that a letter would be sent
to the NRC within the next month reflecting the schedule changes.

C. Lessons learned from application reviews

The staff summarized the results from a June 20, 2001, public meeting with the 2001 license
renewal applicants to discuss the improved resource model and milestone schedule based on
experience gained from past application reviews.  The purpose of the meeting was to solicit
ideas and suggestions for how review schedules could be integrated to optimize staff loading
while considering the applicant�s resource constraints.  The staff discussed that individual
applicant schedules may need to be changed a little to ensure that schedules do not compete,
but still ensure that the 25 month review schedule (30 months with a hearing) and 585 day
goals were maintained (the 585 day goal is for issuance of the safety evaluation report and
environmental impact statement).  In addition, the staff needed to ensure that any adjustments
would not impact the receipt of the 2002 applications.

(The improved model resulted from lessons learned with the initial renewal reviews and reflects
the current process being used for reviewing renewal applications.  The improved model was
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also developed to provide for adjustment of interim milestones to help level workload resulting
from the receipt of the 2001 applications within approximately one month of each other.)

D. License renewal implementation guidance development

Status of improved renewal documents for Commission approval

The staff submitted the guidance documents for Commission approval on April 26, 2001, as
shown on Page 2 of Attachment 3.  These documents were subsequently made publicly
available by the Commission in SECY-01-0074, �Approval to Publish Generic License Renewal
Guidance Documents.�  On June 14, 2001, the staff briefed the Commission on SECY-01-0074. 
The staff and the industry agree that as more reviews are completed new experience will be
gained that should be reflected back into the guidance documents.  Therefore, they should be
living documents with periodic updates to incorporate ongoing lessons learned.

Demonstration project and continuing dialogue

The staff summarized the status of the demonstration project.  NEI submittals of sample license
renewal application sections have been received and the staff is in the process of issuing
requests for additional information to be sent out the following week (see Pages 2 and 3 of
Attachment 3).  On May 18, 2001, a letter was sent to NEI to document the staff�s
understanding on five items associated with the improved guidance documents which NEI
requested further dialog on (see Page 2 of Attachment 3).  NEI indicated they would be sending
a response within the next two weeks and that there might be a few other discussion items in
the letter that resulted from not being able to see final resolution on other items until the
improved renewal guidance documents were made publicly available.  The staff said that new
comments would be included with lessons learned from the demonstration project and
prioritized for future improvements.

(The industry is conducting a demonstration project with the Generic Aging Lessons Learned
Report and Standard Review Plan for the Review of License Renewal Applications for Nuclear
Power Plants to use them to prepare and review sample renewal applications.)

License renewal rulemaking recommendation

The Commission directed the staff in its August 27, 1999, staff requirements memorandum for
SECY-99-148, �Credit for Existing Programs for License Renewal,� to make a recommendation
after completing issuance of the guidance documents as to whether it would be appropriate to
resolve generic technical issues by rulemaking.  The staff�s schedule for completing this activity
is listed on Page 4 to Attachment 3.  A public meeting has been scheduled for June 28, 2001,
to solicit the public�s feedback on potential rule changes in order to gain additional input to
provide a fully informed recommendation to the Commission.  A meeting had also been
scheduled on July 11, 2001, for the staff to discuss this subject with the Advisory Committee on
Reactor Safeguards.

The WG reiterated its position, as stated in a June 4, 2001, letter from NEI, that no changes in
the license renewal rule are needed at this time.  The WG stated that the industry understands
how to apply the current rule.
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The WG commented that it was important to continue the periodic meetings with the NRC
LRSC because they help the industry clarify issues to the NRC.

The staff summarized actions for the next meeting to include discussions on appeals process,
poster session, and the lessons learned from reviews.

NRC Management -- License Renewal Applicants

Southern Nuclear Operating Company, Inc.  -- Hatch

The staff and SNC noted the accomplishments over the last two months for the review of the 
Plant Hatch application.  The staff and SNC have met or exceeded all scheduling milestones to
date for the review of the Plant Hatch application.  The staff�s presentation materials are
contained in Pages 6 and 7 of Attachment 3 and SNC�s are in Attachment 4.

The staff noted that since the last management meeting in April, one milestone has been
completed.  On June 5, 2001, the applicant responded to the staff�s open items, ahead of the
June 8, 2001 milestone date.  In addition, the ACRS issued an interim letter on the Plant Hatch
review on April 16, 2001, and the staff issued the final supplemental environmental impact
statement on May 31, 2001.  A second appeal meeting was held on June 6, 2001, to discuss
several open items.  SNC noted that they would provide feedback on the appeals process once
all open items have been resolved.  The staff also noted that its response to SNC�s request for
a fee waiver is continuing.  Upcoming activities and milestones include the resolution of the
remaining open items, the final staff inspection (September 7), and issuance of the final safety
evaluation report (October 5).

Florida Power and Light Company -- Turkey Point

The staff presented the status of its review of the Turkey Point application.  The staff�s
presentation materials are contained in Pages 8 and 9 of Attachment 3 and FPL�s are in
Attachment 5.

The review schedule for the application was discussed.  It was noted that the next milestones
for the safety review are the staff�s issuance of the draft safety evaluation report on August 17,
2001, and the completion of the aging management review inspection on September 14, 2001.
No specific technical issues were discussed.  The draft supplemental environmental report was
issued on June 12, 2001.  A public meeting has been scheduled in Homestead, Florida for
July 17, 2001.  FPL expressed a concern regarding the impact of the staff�s plans for the
�poster session� preceding the meeting.  The staff agreed to arrange a conference call to
discuss their concerns and explain the staff�s plans for conducting the meeting.

In response to the Federal Register offering an opportunity for hearing, two petitions for hearing
were received.  On January 18, 2001, pursuant to the Commission order CLI-00-23, the Atomic
Safety and Licensing Board held a prehearing conference in Homestead, Florida, to hear
arguments on the standing of one petitioner and the admissibility of the contentions submitted
by both petitioners.  Subsequently, the Board ruled in an order dated February 26, 2001, that
both parties have standing to intervene; however, neither petitioner identified admissible
contentions.  Therefore, the Board concluded that the intervention petitions were denied and
the hearing proceedings terminated.  On March 19, 2001, one of the petitioners appealed the
ASLB�s decision to the Commission.  The Commission has not yet acted on this appeal.  
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The next combined meeting involving the LRSC, WG, NRC staff, and the applicants is planned
for September 2001.

/RA/

David L. Solorio, Senior Reactor Systems Engineer
License Renewal and Standardization Branch
Division of Regulatory Improvement Programs
Office of Nuclear Reactor Regulation

Project No. 690

Docket Nos. 50-250 and 50-251 (FPL)
50-313 (Entergy)
50-321 and 50-366 (SNC)

Attachments:  As stated

cc w/atts:  See next page
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Attachment 1

AGENDA

NRC LICENSE RENEWAL MEETING
WITH NEI AND THE LICENSE RENEWAL APPLICANTS

JUNE 21, 2001

I. NRC License Renewal Steering Committee -- NEI License Renewal Working Group

A. Status of applications

(1) Arkansas Nuclear One, Unit 1
(2) Hatch 1 & 2
(3) Turkey Point 3 & 4
(4) Surry 1 & 2 and North Anna 1 & 2
(5) McGuire 1 & 2 and Catawba 1 & 2

B. License renewal interest - known submittals

C. Lessons learned from application reviews

Improved schedule and resource model development

D. License renewal implementation guidance development

(1) Status of issuing the improved renewal documents
(2) Status of the demonstration project
(3) Plans for continued dialogue on renewal issues

E. License renewal rulemaking recommendation

II. NRC Management -- License Renewal Applicants

A. Southern Nuclear Operating Company, Inc. -- Hatch 1 & 2

B. Florida Power and Light Company -- Turkey Point 3 & 4
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NRC LICENSE RENEWAL MEETING
WITH NEI AND LICENSE RENEWAL APPLICANTS
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JUNE 21, 2001
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DAVID MATTHEWS NRC/NRR/DRIP
JANICE MOORE NRC/OGC
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LOUIS LONG SOUTHERN NUCLEAR
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� By telephone


