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From: William Raymond 

To: Wayne Schmidt 

Date: Wed, Jul 12, 2000 12:55 PM 

Subject: Re: IP2 SG Summary 

Wayne, 

I am just coming back from leave and this is the first chance I've had to read your summary.  

It is a good piece of work! Though it may be fine tuned by management review, it makes the right points 

about ConEd's failings in 1997 ,nd present day performance issues.  

Bill 

>>> Wayne Schmidt 07/07 4:27 PM >>> 

Hello all, please find attached my revisions to the previous summary, based on the discussions yesterday 

in headquarters. I hope this clears up some of the tech staffs concerns.  

This is very draft and has not received Region I management review, but due to the time constraints 

involved I am sending it out.  

Bare in mind that we are not complete with the sludge pile issue, but the write-up reflects our current 

understanding, 

If there are any major hard spots I will be checking my e-mail over the weekend.


