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REVISION SUMMARY SHEET
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4.3.5

New Procedure
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RECOVERY MANAGER*

Rev.

PURPOSE

The purpose of this procedure is to provide instruction to
the Recovery Manager. The Recovery Manager provides the
overall planning, direction, and coordination of Recovery
operations.

This procedure is implemented by the corporate Director -
Oversight or alternate in the event of an emergency at the
plant, which requires the coordination of corporate
resources during the EMERGENCY PHASE, and/or activation of
the Recovery Organization during the RECOVERY PHASE.

The Recovery Manager is responsible for:

¢ Notifying the Chief Operating Officer of emergencies and
keeping him informed of the emergency status.

¢ Providing coordination between the plant and ENN
corporate organizatiomn.

¢ Providing overall planning and direction of Recovery
operations.

REFERENCES

Performance References

2.1.1 Section 9, Recovery

2.1.2 EAP-30 Emergency Termination and Transition of
Recovery

2.1.3 EAP-33, Development of a Recovery Action Plan

Developmental References
NONE
INITIATING EVENTS

Emergency conditions have been declared as per IAP-2,
Classification of Emergency Conditions (FOR STEPS 4.1 AND
4.2).

No. 1 Page 4 of
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RECOVERY MANAGER* EAP-31

3.2 Emergency conditions have been controlled and/or corrected
and the emergency terminated as per IAP-2, Classification
of Emergency Conditions, and entry into the Recovery phase
is required (FOR STEPS 4.3 AND 4.4).

4.0 PROCEDURE
4.1 Notifications

4.1.1 Receive notification of any emergency from the
NGDO or plant staff.

4.1.2 Notify the Chief Operating Officer of SITE AREA OR
GENERAL EMERGENCIES, at a minimum.

4.2 Activation

4.2.1 Establish and maintain communications as
appropriate with the plant Emergency Director
during the EMERGENCY PHASE.

4.2.2 Provide support to the Emergency Director during
the EMERGENCY PHASE as requested.

4.2.3 Direct the Recovery Support Group Manager (NGDO)
to coordinate corporate resources to support the
plant during the EMERGENCY PHASE.

4.2.4 IF RECOVERY OPERATIONS ARE REQUIRED, request that
EAP-30, Emergency Termination and Transition to
Recovery, be implemented by the Emergency
Director.

4.2.5 Determine location of the Recovery Center

Rev. No. 1 Page 5 of 7



RECOVERY MANAGER?* EAP-31

4.3 Recovery Operations

4.3.

Rev. No.

1

Develop Initial Recovery Organization.

A. Select Recovery Organization members based on
need, availability, and expertise.

B. Assign a Shift Onsite Recovery Coordinator to
manage onsite recovery actions and, if needed,
a Recovery Support Group Manager (NGDO or
designee) to manage offsite recovery actions.

C. Determine corporate capabilities required for
Recovery Support Group (see JAFNPP Plan section
9).

D. Request that the Recovery Support Group Manager
coordinate corporate resources to support
Recovery operations and also coordinate regquest
for personnel, equipment and materials, and
support services.

E. Lead discussion with Recovery organization
members to determine assignment of functions.

F. Develop shift-rotation schedule.

Implement EAP-33, Development of a Recovery Action
Plan.

Maintain communications with Site VP-Operations
regarding plant-related aspects of the emergency.

Establish and maintain communications with the
Entergy Spokesperson.

Continue to update the Chief Operating Officer on
the status of Recovery operations.

Monitor progress of Recovery Organization and
Recovery Action Plan and provide direction where
appropriate.
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RECOVERY MANAGER¥* EAP-31

4.3.7 Determine resource requirements for Recovery
functions considering the following:

A. Need for additional personnel required for
long-term recovery efforts.

B. Need for offsite technical assistance.

C. Need for supplies, equipment, parts, and other
material.

4.4 Termination Recovery Operations

4.4.1 Determine that normal plant organization can
manage remaining restoration activities.

4.4.2 Consult with Federal, State, and local authorities
regarding the termination of recovery.

4.4.3 Provide final status report on recovery operations
to the news media.

4.4.4 Review and document actions taken during recovery.
5.0 ATTACHMENTS

NONE
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EAP-32
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New procedure

Recovery
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RECOVERY SUPPORT GROUP MANAGER* EAP-32

Rewv.

PURPOSE

——

The purpose of this procedure is to provide instruction to the
Recovery Support Group Manager. The Recovery Support Group
Manager coordinates requests for personnel, equipment and
materials, and support services.

This procedure is implemented initially by the Nuclear
Generation Duty Officer (NGDO) in the event of an emergency at
the plant which regquires notification of the Recovery Manager
and the coordination of corporate resources during the
EMERGENCY PHASE, and/or activation of the Recovery Organization
during the RECOVERY PHASE. The Recovery Manager may designate
other personnel to act as Recovery Support Group Manager.

The Recovery Support Group Manager is responsible for:

Notifying the Recovery Manager of emergencies and keeping him
informed of the emergency status.

Coordinating requests for corporate support.

Coordinating requests for other personnel, equipment and
materials, and support services.

Notifying and coordinating requests for assistance with
offsite support organizations as directed by the Recovery
Manager.

REFERENCES

Performance References

2.1.1 Appendix F, Typical Support Companies and
Organizations*

2.1.2 Section 9, Recovery*

2.1.3 EAP-33, Development of a Recovery Action Plan*

Developmental References

NONE
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RECOVERY SUPPORT GROUP MANAGER* EAP-32

Rev.

INITIATING EVENTS

Emergency conditions have been declared as per IAP-2,
Classification of Emergency Conditions* (FOR STEPS 4.1 AND
4.2) .

Emergency conditions have been controlled and/or corrected and
the emergency terminated as per IAP-2, Classification of
Emergency Conditions*, and entry into the Recovery phase is
required (FOR STEPS 4.3 AND 4.4).

PROCEDURE

Notifications

4.1.1 Receive notification of the emergency from the
plant.

4.1.2 Confirm the notification with plant staff and
ascertain the situation.

4.1.3 Notify the Recovery Manager or alternate of the
emergency.

Activation

4.2.1 Establish and maintain communications with the
Recovery Manager during the EMERGENCY PHASE.

4.2.2 Coordinate corporate resources through normal
channels to support the plant during the EMERGENCY
PHASE as requested by the Recovery Manager.

4.2.3 Notify offsite support organizations to support
the plant during the EMERGENCY PHASE as requested
by the Recovery Manager. Organizations which may
be called upon to provide assistance are listed in
JAFNPP Appendix F.

4.2.4 IF RECOVERY OPERATIONS ARE REQUIRED, report to the
designated Recovery Center (EOF or other
location).

Recovery Operations

4.3.1 Assist the Recovery Manager to determine corporate
capabilities required for Recovery Support Group
(see JAFNPP Plan section 9).
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RECOVERY

SUPPORT GROUP MANAGER¥* EAP-32

Coordinate corporate resources to support Recovery
operations. A Recovery Support Group Call List is
included in this procedure as Attachment 2.

Coordinate requests for other personnel, equipment
and materials, and support services through the
Recovery Support Group organization.

Coordinate support from offsite support
organizations. Organizations which may be called
upon to provide assistance are listed in JAFNPP
Emergency Plan Appendix F.

Develop a shift-rotation schedule for the Recovery
Support Group as needed.

Coordinate the implementation of tasks appropriate
to the Recovery Support Group in EAP-33,
Development of a Recovery Action Plan*.

Continue to update the Recovery Manager on the
status of Recovery Support Group operations.

Monitor progress of Recovery Support Group and
Recovery Support Group tasks in the Recovery
Action Plan and provide assistance/coordination
where appropriate.

Assist the Recovery Manager to determine resource
requirements for Recovery functions considering

the following:

A. Need for additional personnel required for
long-term recovery efforts

B. Need for offsite technical assistance

C. Need for supplies, equipment, parts, and other
material.

4.4 Terminate Recovery Operations

4.4.

Rev. No.

Ensure the completion or dispositioning of
Recovery Support Group tasks outlined in the
Recovery Action Plan.
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RECOVERY SUPPORT GROUP MANAGER* EAP-32

4.4.2 Ensure that appropriate offsite
agencies/organizations have been notified of the

termination of Recovery.

4.4.3 Ensure that all Recovery Support Group actions
have been documented.

5.0 ATTACHMENTS

1. Recovery Support Group Manager Initial Actions

2. Recovery Support Group Corporate Call List
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RECOVERY SUPPORT GROUP MANAGER* EAP-32

Attachment 1 Page 1 of 1

RECOVERY SUPPORT GROUP MANAGER INITIAL ACTIONS

When the NGDO is contacted, telephone plant Security to
determine the nature of the emergency (Call the Control Room if
Security cannot provide the information).

JAF - call 315-349-6414/6422 (Security)
315-349-6664 (Control Room)

1. Your initial contact will be with either site Security
or the Control Room. Be prepared to copy down the
pertinent information given to you. Use the

appropriate PART I form.

2. Contact the Recovery Manager or alternate for further
instructions. Refer to the Recovery Support Group
Call List for Recovery Manager notification

information.
3. If requested by the Recovery Manager, contact
corporate departments for support. Refer to the

Recovery Support Group Call List for corporate
department notification information.

4. If requested by the Recovery Manager, notify offsite
support organizations for support. Refer to JAFNPP,
EAP-1.1, Offsite Notifications*, for offsite support
organization notification information.

5. If requested by the Recovery Manager, report to the
designated Recovery Center (EOF or other location) and
implement EAP-32, Recovery Support Group Manager*.
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