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From: David Lew 
To: Brian Holian, Wayne Schmidt 
Date: Wed, Jul 19, 2000 7:55 AM 
Subject: Re: 

We need to get together on how to present these issues at the exit. My recommendations are: 

1. I'll present the overall process and how this fits into the process, Wayne will provide the findings and 
technical basis for the findings & Brian provides the overall message, i.e. lack of technical direction within 
the program.  
2. In my introduction, I will 

a. emphasis that this was a closely coordinated NRC effort that required significant, careful thought 
because this was a very difficult issue 

b. describe the overall ROP process, i.e. report issues followed by a reg conference and a subsequent 
decision letter 

c. describe the internal NRC process, i.e., interact with Con Edison risk folks, SDP panel to develop 
significance and characterize App B compliance issues ... provided enf guidance to McCaan 

d. Significant public interest driving the need to quickly communicate to the public preliminary findings 
... plan to have a letter out to Con Ed following summarizing the findings discussed in this exit meeting.  
3. Should not describe the violations in detail because it is still being evaluated via the SDP panel 
and we may be vulnerable to criticism if the quicklook letter does not capture what may be viewed by the 
public as critical information that we gave Con Ed did not let the public in on it.  

>>> Brian Holian 07/18 5:22 PM >>> 
Wayne 
I appreciate your continued hard work.. .you too Dave...  
Let's continue to work hard thru the exit ...then go to "disneyland"...for a day! ( I do plan on being off 
friday....) 

We need to back up our statements...  
We need to be not argumentative.. .but go back to Hub's principles... and lay the foundation that they would 
then have to attack...  

We have App B.. .we should rest in that...  

But - let's get all our data...  
1) do we have all Cass Dodd's (sp) info and assessment? if not, why not.  
2) do we have our recommended enforcement items...? Has enf. (Holody, etc.) scrubbed? 
e.g.,, how do we wrap in a TS violation 
We will need to summarize these probable violations at the exit.. .correct...  
3) probe set-up.. .lets discuss...tomorrow 
4) lets go over exit notes that Wayne had for last Friday's call again..  
5) Who will call in on exit? .... licensee has a bridge?? 

see ya in the morn...  

B 

>>> Wayne Schmidt 07/18 4:06 PM >>>


