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An AIT or Special Inspection assess events in which facts, conditions, circumstances, and 
probable causes(s) may contribute to the regulatory and technical understanding of a generic 
safety concern or an important lesson of experience. The characteristics of this situation may 
include one or more of the following: 
A. Involve possible adverse generic implications (extent, frequency and methodology of 

steam generator tube inspections).  
B. Involve complications with probable causes unknown or difficult to understand (when 

will the next SG tube leak occur).  
C. Involve significant unexpected system interactions (impact on plant and challenges to 

operators due to degraded equipment or non-standard system lineups such as the 
steam jet air ejector).  

D. Involve repetitive failures or deficiencies in operations (ongoing operation with operator 
work-arounds and equipment deficiencies).  

E. Involve questions/concerns pertaining to either licensee operational or managerial 
performance (depth and adequacy of engineering and technical support; procedural 
adequacy; operator training and response adequacy).  

F. Led to a radiological release.  

I1. In coordination with NRR the Regional Administrator determines those operational events 
warranting investigation.  
A. An AIT or Special Inspection team leader and team members are selected.  
B. The licensee is notified.  

Ill. Suggested Objectives 

A. To improve regulatory oversight of licensee activities by uncovering facts that may 
indicate a need to reevaluate whether a particular aspect of the regulatory process, 
before the event, contributed directly to the cause or course of the event. Provide 
factual information to assist in examining the regulatory process (to determine whether 
that process contributed directly to the cause or course of the event).  

B. Conduct a timely, thorough, and systematic inspection related to the individual or 
cumulative effect of systems and/or components operating in a degraded or non
standard condition and/or challenging the operators (e.g., steam jet air ejector 
operating in manual pressure control; reported erratic behavior of high pressure steam 
dump valves by the operators, etc.) on the safe and proper operation of the Indian 
Point 2 (IP2) nuclear plant.  

C. Assess the health and safety significance of the event and communicate to regional 
and headquarters management the facts and safety concerns related to the findings so 
that appropriate follow-up actions can be taken regarding generic implications and 
concerns and regarding the need to issue an information notice, a bulletinor ther 
guidance/direction. bulletin or )th-r
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IV. Inspection Requirements 

A. Obtain the licensee's listing of all systems and components that are currently being 
operated in a degraded or non-standard mode of the event.  

B. Obtain a list of and review all current operator work-arounds.  
C. Obtain a list of and review all current operability determinations.  
D. Obtain a list of and review all current deficiency tags.  
E. Obtain a list of and review all work orders over one year old.  
F. Obtain a list of and review all equipment failures over the past two years (LERs, NOVs, 

NCVs, corrective actions, etc.).  
G. Obtain a list of and review all quality assurance deficiencies/findings identified over the 

past two years related to challenges to the plant as a result of degraded or non
standard systems or components.  

H. Obtain a list of and review all quality assurance deficiencies/findings identified over the 
past two years related to challenges to the plant as a result of procedural deficiencies.  

I. Obtain a list of and review all self assessments that looked for and/or identified, over 
the past two years, challenges to the plant as a result of degraded or non-standard 
systems or components.  

J. Interview operators regarding challenges they have experienced due to system or 
equipment problems, abnormal line-ups, etc.  

K. Interview operators regarding challenges they have experienced due to procedure 
problems.  

L. Obtain a list of and review all existing temporary modifications and the basis for those 
modifications.  

M. Conduct a timely, thorough and systematic inspection of significant operational events 
over the past two years at IP2. In so doing: 
1. Assess the safety significance of the event.  
2. Assess whether degraded or non-standard system or component conditions or 

line-ups contributed to event initiation and/or exacerbated the event and event 
recovery (i.e., challenged the operators, required the use of alternate or backup 
equipment, etc.).  

3. Collect, analyze and document factual information and evidence.  
N. Emphasize fact finding, i.e., fully understanding the circumstances surrounding an 

event and probable cause(s), including conditions preceding the event, event 
chronology, systems response, equipment performance, event precursors, human 
factors considerations, quality assurance considerations, radiological considerations, 
and safeguards considerations.  

0. Base the fact-finding effort on the most timely, reliable evidential material, including 
interviews and other documented material related to the event previously obtained by 
internal audit or investigative groups.  

V. Documentation 
A. The report should include: 

1. System or component degraded or non-standard conditions that challenged the 
plant or the operators in conjunction with an event.

2



INDIAN POINT 2 SPECIAL INSPECTION STRAWMAN 
Rev. A, 3/29/2000 
by Greg Cranston 

2. Human factor/procedural deficiencies that challenged the plant or the operators 
in conjunction with an event.  

3. A list and evaluation of all current operability determinations.  
4. A list and evaluation of all current temporary modifications.  
5. A list and evaluation of all current deficiency tags.  
6. A list and evaluation of all work orders over one year old.  
7. A list and evaluation of all quality assurance deficiencies/findings identified over 

the past two years related to challenges to the plant as a result of degraded or 
non-standard systems or components.  

8. A list and evaluation of all quality assurance deficiencies/findings identified over 
the past two years related to challenges to the plant as a result of procedural 
deficiencies.  

9. A list and evaluation of all self assessments that looked for and/or identified, 
over the past two years, challenges to the plant as a result of degraded or non
standard systems or components.  

10. A list and evaluation of all equipment failures over the past two years.  
11. Probable contributing causes of system and component degraded or non

standard conditions.  
12. Probable contributing causes of procedural deficiencies that challenged the 

operators.  
13. Findings and conclusions.  

VI. Executive Summary.  
A. The inspection report will include an executive summary written in "plain English" in 

accordance with the requirements of IMC 0610, "Inspection Reports," which 
implements the requirements of SECY-99-070, "Implementation Plan For The Public 
Communications Initiative (DSI-14)." 

VII. References 
A. Management Directive 8.3.  
B. Incident Investigation Manual, NUREG 1303.
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