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Attached is inlormation For use on October 28 during the visit to the NRC of Jose Luis Delgado, 
Director General of the Comision Nacional de Seguridad Nuclear y Salvaguardias (CNSNS).  
Director General Delgado, who will be accompanied by Dr. Sergio Waller, Director of 
Technology and Administration, is in Bethesda attending the 2 7 1h Water Reactor Safety 
Information Meeting October 25 - 27.  

The purpose of his NRC visit is to discuss the possibility of establishing communication links 
between the CNSNS and the NRC Emergency Operations Center, to request information 
regarding an emergency evaluation exercise at the Laguna Verde NPP, and to initiate a nuclear 
safety code cooperative agreement with NRC's Office of Nuclear Regulatory Research (These 
topics correspond to the three areas of possible cooperation in SRM COMNJD-99-004, 
Attachment #2).  

By copy of this memorandum, SECY, OGC, and EDO are also being advised of the 
arrangements for this visit.
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VISIT OF DIRECTOR GENEML JOSE LUIS DELGADO OF THE 
COMISION NACIONAL DE SEGURIDAD NUCLEAR Y 
SALVAGUARDIAS OF MEXICO

Attached is information for use on October 28 during the visit to the NRC of Jose Luis Delgado, 
Director General of the Comision Nacional de Seguridad Nuclear y Salvaguardias (CNSNS).  
Director General Delgado, who will be accompanied by Dr. Sergio Waller, Director of 
Technology and Administration, is in Bethesda attending the 27th Water Reactor Safety 
Information Meeting October 25 - 27.  

The purpose of his NRC visit is to discuss the possibility of establishing communication links 
between the CNSNS and the NRC Emergency Operations Center, to request information 
regarding an emergency evaluation exercise at the Laguna Verde NPP, and to initiate a nuclear 
safety code cooperative agreement with NRC's Office of Nuclear Regulatory Research (These 
topics correspond to the three areas of possible cooperation in SRM COMNJD-99-004, 
Attachment #2).  

By copy of this memorandum, SECY, OGC, and EDO are also being advised of the 
arrangements for this visit.
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2.  
3.  
4.  
5.  
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NRC VISIT OF 
MR. JOSE LUIS DELGADO, DIRECTOR-GENERAL 

COMISION NACIONAL DE SEGURIDAD NUCLEAR Y SALVAGUARDIAS 

October 28,1999

Schedule 

Thursday, October 28:

9:00am - 9:30am Meeting with Commissioner Merrifield (0-18-F-1)

9:30am - 10:00am Meeting with NRR Director Collins (O-5-D-2) 

10:30am - 11:00am Meeting with Chairman-elect Meserve (0-17-D-1) 

11:00am - 11:30am Meeting with Chairman Dicus (0-18-H-1)in her office

2:30pm - 3:30pm

3:30pm

Meeting with Mr. C. Miller (T-4-D-15) 
Tour of the Operations Center

Depart for Dulles Airport

Note: Commissioners Diaz and McGaffigan are not available to meet with visitors 

Accompanied by 

Dr. Sergio Waller, Director of Technology and Administration, CNSNS, and Donna-Marie 
Perez, NRC Office of International Programs.  

Purpose of visit 

Ing. Jose Luis Delgado will attend most of the sessions of the NRC Light Water Reactor Safety 
Information Meeting. He will want to discuss with the Commission current CNSNS activities of 
interest to the NRC, including the recent organizational changes at the CNSNS, and the 
initiatives underway in SRM COMNJD-99-004, namely assistance with emergency planning 
and computer codes.

Attachment 1
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Attachment 2

-" <. UNITED STATES I 

NUCLEAR REGULATORY COMMISSION 
WASHINGTON, D.C. 20555-0001 

ECRETARY July 15, 1999 

MEMORANDUM TO: Janice Dunn-Lee 
Director, Office of International Programs 

William D. Travers 

Executive Director for Operations 

FI-<OM: Annette Vietti-Cook, Secretary 

SUBJECT: STAFF REQUIREMENTS - COMNJD-99-004 - COOPERATION 
WITH MEXICO 

The Commission has agreed for the NRC staff to explore an addendum to the NRC cooperative 
agreement with Mexico covering the following three specific areas: 

1) Establish reliable communication links between Commission Nacional de Seguridad 
Nuclear y Salvguardias (CNSSN) and the NRC Emergency Operations Center.  

2) Initiate the nuclear safety codes cooperative program by waiving the first year's fee 
and minimal fee thereafter.  

3) Request staff's recommendations for development and implementation of an 
emergency evaluation exercise at Laguna Verda, with the involvement of Region II 
Regional Administrator Luis Reyes.  
(OIP/EDO) (SECY Suspense: 9/15/99) 

cc: Chairman Dicus 
Commissioner McGaffigan 
Commissioner Merrifield 
EDO 
OGC 
OIP 
CFO 
OCA 
OPA 

NOTE: SENSITIVE INFORMATION -- LIMITED TO NRC UNLESS THE COMMISSION 
DETERMINES OTHERWISE



BACKGROUND

Mexico's nuclear program began in the mid-1950's with work on sub-atomic particles in various 
universities around the country, and the construction of a pilot plant for the milling, refining, and 
conversion of uranium at the School of Chemistry. In 1955, the Comision Nacional de Energia 
Nuclear was formed to regulate, protect, and develop nuclear materials. It was reorganized in 
1972 as the Instituto Nacional de Energia Nuclear; in 1979 it was again reorganized, renamed, 
and divided into three separate entities: 

The Comision Nacional de Seguridad Nuclear y Salvaguardias (CNSNS) the National 
Nuclear Commission for Safety and Safeguards, our counterparts, responsible for regulating 
the safety of nuclear installations (applying mostly U.S. regulatory requirements); and 

The Instituto Nacional de Investigaciones Nucleares (ININ) the National Institute of Nuclear 
Research, responsible for planning and implementing research and development in nuclear 
science and technology, and information dissemination; and 

The Urania Medicago (Uranium of Mexico), formed to carry out uranium ore exploration, 
exploitation, milling and mining functions.  

In 1974 an agreement was reached with General Electric (GE) to build Laguna Verde I&II, 
located at Alto Lucero on the Gulf Coast of Mexico, 70 kilometers north of Veracruz. Laguna 
Verde's steam supply systems are from GE, the turbogenerators are from Mitsubishi, and the 
architect/engineer for both units is Ebasco Corp. Mexico adopted NRC's regulations and 
supporting guides as the basis for acceptance of the design, construction, and operation of 
Laguna Verde.  

In June of this year, the General Manager and several other senior managers at the Laguna 
Verde NPP were suspended from their positions for 60 days for failing to comply with 
government regulations requiring a 20-day waiting period before signing contracts with 
suppliers. Officials of the Ministry of Energy (the agency the CNSNS reports to) named a new 
General Manager for Laguna Verde, not wishing to leave the top position vacant for the 60-day 
period. The new General Manager, Ing. Miguel Medina Vaillard, is well known to the NRC, 
having served for the last several years as the Director General of CNSNS. Ing. Jose Luis 
Delgado, Director of the Nuclear Safety Division of CNSNS, was named Director General.  

In SRM COMNJD-99-004, the NRC staff was asked to explore: establishing a reliable 
communication link between the CNSNS and NRC, developing and implementing an 
emergency evaluation exercise at Laguna Verde NPP, and initiating a research agreement that 
would waive the first year's computer membership fees. The staff is currently working on the 
response.



TALKING POINTS: 

What are the regulatory implications, if any, of the recent management changes at L aguna 
Verde NPP? 

Would you benefit from a direct communication link between our two organizations? What is 
the estimated frequency with which you would use such a system? 

Have you held any emergency exercises within Mexico or jointly with any other country?



Jose Luis Delgado

Experience at the CNSNS

1973-1975 

1975-1976 

1976-1979 

1979-.1984 

1984-1999 

July 1999

Quality Assurance Engineer in the Dept. of Reactors 

Nuclear Engineer in Nuclear Behavior Dept.  

Director of Nuclear Behavior Dept.  

Director of Nuclear Security 

Director of Nuclear Safety 

Director General

EDUCATION 

Graduated from the Institute of Technology and Higher Studies of Monterrey in Physics 
and Mathematics 

Masters in Science in Nuclear Engineering from the National Polytechnical Institute of 
Mexico
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