June 6, 2001

MEMORANDUM TO: Claudia M. Craig, Chief, Section 1

FROM:

SUBJECT:

DATE & TIME:

LOCATION:

PURPOSE:

PARTICIPANTS:*

Docket No. 50-255

cc: See next page

Project Directorate Ill
Division of Licensing Project Management

Darl S. Hood, Senior Project Manager, Section 1  /RA/
Project Directorate Ill
Division of Licensing Project Management

FORTHCOMING MEETING WITH NUCLEAR MANAGEMENT
COMPANY (NMC)

Wednesday, June 20, 2001
1:00 p.m. - 3:00 p.m.

United States Nuclear Regulatory Commission
One White Flint North

11555 Rockville Pike, Room O-8B4

Rockville, Maryland 20852

To discuss NMC’s:emergency-response on-shift:staffingrcommitments for
the Palisades Plant regarding the positions of Health Physics Technician,
Chemistry Technician, Electrical Maintenance Technician, and
Mechanical Maintenance Technician during third shift, weekends, and
holidays. The discussion will include a comparison with NUREG-0654
staffing guidance and how NMC’s commitments satisfy the

10 CFR 50.47(b)(2) requirement that “adequate staffing to provide initial
facility accident response in key functional areas is maintained at all
times.”

Participants from the Nuclear Regulatory Commission include members
of the Office of Nuclear Reactor Regulation and Region Il

NRC/NRR NMC
K. Gibson (NRR) E. Bogue
W. Slawinski (RIII) N. Haskell
et al. et al.

CONTACT: D. Hood, NRR
301-415-3049

*Meetings between NRC technical staff and applicants or licensees are open for interested
members of the public, petitioners, interveners, or other parties to attend as observers pursuant
to “Commission Policy Statement on Staff Meetings Open to the Public: Final Policy
Statement,” (65 Federal Register 56964, 9/20/00). Parts of this meeting may be closed due to
discussion of sensitive security-related material.
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Palisades Plant
CC:

Mr. Robert A. Fenech, Senior Vice President
Nuclear, Fossil, and Hydro Operations
Consumers Energy Company

212 West Michigan Avenue

Jackson, Ml 49201

Arunas T. Udrys, Esquire
Consumers Energy Company
212 West Michigan Avenue
Jackson, Ml 49201

Regional Administrator, Region |l
U.S. Nuclear Regulatory Commission
801 Warrenville Road

Lisle, IL 60532-4351

Supervisor
Covert Township
P. O. Box 35
Covert, Ml 49043

Office of the Governor
P. O. Box 30013
Lansing, MI 48909

U.S. Nuclear Regulatory Commission
Resident Inspector's Office
Palisades Plant

27782 Blue Star Memorial Highway
Covert, Ml 49043

Drinking Water and Radiological
Protection Division

Michigan Department of
Environmental Quality
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Senior Vice President

Nuclear Management Company, LLC
27780 Blue Star Memorial Highway
Covert, Ml 49043

May 2001



