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UNI TED STATES OF AMERI CA
NUCLEAR REGULATORY COWM SSI ON
+ + + + +
COWM SSI ONERS BRI EFI NG ON LI CENSE
RENEWAL PROGRAM
+ + + + +
THURSDAY,
JUNE 14, 2001
+ + + + +
ROCKVI LLE, MARYLAND
+ + + + +
The Conmi ssioners met in the Conmm ssion
Heari ng Room at One Wiite Flint, Rockville,
Maryl and, at 1:30 p.m, Richard A Meserve,
Chai rman, presiding.
PRESENT:
RI CHARD A. MESERVE, Chairman
GRETA J. DI CUS, Conmi ssioner
EDWARD McGAFFI GAN, JR., Commi ssi oner
JEFFREY S. MERRI FI ELD, Conmi ssi oner
KAREN D. CYR, General Counsel
ANDY BATES, Acting Secretary
CHRI'S CGRI MES, Chief, License Renewal &
St andar di zati on Branch, NRR

JON JOHNSQON, Deputy Director, NRR
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PRESENT: (cont' d)
W LLI AM KANE, Deputy Executive Director
of QOperations
SAM LEE, Senior Materials Engineer, NRR
DAVI D SOLORI O, Safety Project Mnager,
NRR
M CHAEL TUCKMAN, Executive Vice President,
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P-ROGEEDI-NGS
(1:32 p.m)

CHAl RVAN MESERVE: This afternoon's
briefing deals with the |icense renewal program
And | think as everyone in the roomis aware this is
a very, very significant program W received our
first application in 1998, | believe, for Calvert
Adiffs.

W since then have processed now two of
them Wth ANO Unit |, | think it's imm nent that
havi ng gotten through the Conmm ssion with just now
the license -- the fornmality of the license to be
i ssued. A large nunber of other applications are
now pendi ng.

We are aware that there are nore com ng
In fact, people in the industry informus that we
ought to expect that virtually all of the entire
fleet of 103 nucl ear powerplants will eventually
apply applications, submt applications for |icense
renewal .

This is an enornously inportant activity
for the NRC and for our licensees. In that
connection, the staff has been devel opi ng generic
gui dance docunents of various kinds in order to

facilitate the relicensing process and to enable
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efficiencies. W've done remarkably well so far,
and | think all of us join in conplinenting the
staff for their capacity to live well within the
deadl i nes that we have set.

W hope that we'll be able to continue
on that course. And one of the ways in which we
believe that may be facilitated is through these
gui dance docunents.

So we have a briefing this afternoon in
which we're going to hear first fromthe staff. Let
me turn to ny coll eagues and see if they have any
openi ng conments.

COW SSI ONER MERRI FI ELD:  Yes. M.
Chairman, | would say I1'd like to join you in your
conments about the staff. | think the nost
difficult thing that we have as Conm ssioners right
now, when we have neetings on |license renewal, is
trying to figure out new adj ectives to use for our
pl easure, which the staff has proceeded in this
regard.

It has been an exceedingly good effort
in every single way, one that has brought a | ot of
di stinction to the Comm ssion, and certainly a | ot
of plaudits fromthe folks up in Congress who

ultimately give us our noney.
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So | would -- | did want to add ny
congratul ati ons, and an excellent job, and hopefully
even further inprovenents can be gai ned down the
road. And | think we are very inpressed in that
respect.

COW SSI ONER McGAFFI GAN: M. Chai rman
| mght just add, | think as of this noment we have
six applications for 12 units, assum ng Arkansas
Nuclear | is behind us -- before us. Is that right?
Didn't we receive the Catawba McCGuire today?

CHAl RVAN MESERVE:  Yes.

COW SSI ONER MERRI FI ELD: So we' ve got
12 units on the deck, and | think sonmetine in the
not -too-di stant future we may have up to 20 units
si mul taneously, or nore simnultaneously under review.
So we've got to conplinent them but they've got to
-- the hard part is dealing with the bow wave that's
about to hit them

CHAI RVAN MESERVE: Wiy don't we get
underway? Dr. Kane?

MR. KANE: Thank you, M. Chairman, and
Conmi ssioners. Appreciate those remarks. |'1|
cover part of the same ground here that you have.

We do believe that the |icense renewal

program has achi eved sone really inportant
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acconplishments to date. The renewed |icenses for
Calvert Ciffs and Cconee, as you noted, were issued
in 2000. Next week we expect to issue the renewed
i cense for the ANO I

The reviews for Hatch and Turkey Poi nt
continue to neet the established m|estones. W
recei ved an application for Surry and North Anna
units on May 29th of this year. And as you noted,
we received an application from Duke Energy for
their Catawba and McGQuire plants today.

On April 26th of this year, the staff
subm tted SECY-01-0074 to the Conmm ssion, which
presented i nproved gui dance for the inplenmentation
of the license renewal programfor Comn ssion
approval . I nproved gui dance was devel oped from NRC
research and operational experience on aging, as
wel | as from experience gained during the initial
i cense renewal reviews.

The i nproved renewal gui dance consists
of a generic aging | essons |earned report, a
standard review plan for license renewal, and a
regul atory guide. The Conmm ssion separately
requested annual briefings on the status of the
| i cense renewal program The briefing today wl|

cover the status of the license renewal program
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8
i ncl udi ng highlights of the program acconplishments,
our planning to accommodate the future renewal
wor kI oad.

Jon Johnson, Deputy Director of NRR, is
going to describe the purpose of the briefing in
nore detail and introduce the staff speakers. Jon?

MR. JOHNSON: Thank you, Bill.

Chai rman, Conmi ssioners, good afternoon.
We're here to discuss aspects of the |license renewal
program and the briefing is really twofold; first,
to provide a status report on license renewal, the
schedul e and resource planning, and, secondly, to
di scuss the inproved gui dance docunents.

We'd |ike to provide the basis for our
request that the Conm ssion approved publishing
t hese gui dance docunents as we requested in our neno
of April 26th. As part of background, in 1999, the
Conmi ssion directed the staff to focus its review
where exi sting prograns shoul d be augnented and al so
to provide credit for existing prograns. W believe
we' ve done that, and we'll explain how.

|"d I'ike to make several points. The
effort here has been a teameffort. It has involved
NRR, Research, OGC, as well as the regions. These

docunents, these generic docunents, we believe are
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living docunments. W do intend to keep them updated
as we | earn | essons.

W' ve prepared and initiated a
denonstration project with the industry to actually
test to see how we coul d use these docunments. And
also, the last point 1'd like to make is that, as
Conmi ssi oner McGaffigan indicated, we have a nunber
of license renewal applications that we' ve just
recei ved. W have the nost that we have ever
recei ved.

And in order to neet the efficiencies
t hat we've assuned, our staff has been nmeeting with
i ndustry to coordinate the mlestone schedule. W
still are sticking to the Comm ssion policy with 30
nont hs and 25 nonths, 25 nonths w thout a heari ng.

But within that constraint we feel that
in order to becone nore efficient and effective that
we have to adjust the mlestones within that
schedul e, because we have so many that we'll be
dealing with at one tinmne.

If there are no questions, I'd like to
turn it over to M. Chris Gines. He's the Chief of
t he License Renewal and Standardization Branch. W
have to get a newtitle for him because we have --

in light of the future licensing applications and

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

10
interest, we have split, as you know, the future
| i censing organi zation away fromChris to allow him
to focus on |icense renewal.

Chris?

MR. GRIMES: Thank you, Jon.

If I could have slide 3, please.

It's nmy great pleasure to introduce the
staff's presentation this afternoon by providing an
overview of the programand reflecting a little bit
about how we got where we are today and where we're
going for the future.

Back in 1998, as Chairman Meserve noted,
we received the |license renewal applications for
Calvert Ciffs and Oconee, and we set off on an
adventure to take Part 54 and Part 51 and i npl enent
process and procedures to achi eve an aggressive but
realistic review schedule for those first two
appl i cati ons.

W devel oped specific procedures in
Ofice Letter 805 to establish the conduct of the
review process, to assign roles and responsibilities
to explain how the |icense renewal process would
work. But those procedures were drawn |argely from
the processes that were used for original |icensing,

whi ch now seens like it was an eon ago, because we
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di scovered in inplenmenting those procedures that
this is a newworld, this is a new working

envi ronnent, but the procedures provided us with an
ef fective franework.

When we presented the proposal to the
Commi ssion in 1999, devel oped Generic Aging Lessons
Learned, even at that point our original procedures
had provided a systemfor collecting | essons
| earned, for gathering the experience, and for
adjusting the process as we went along to
continually inprove it as we were achieving the
m | estones and wor ki ng towards our preparations that
woul d position us for the future |icense renewal
revi ews.

W also had O fice Letter 906, which
establ i shed the review process for the environnental
reviews, and it was largely nore tested than O fice
Letter 805 was, but it also had the challenge of
i mpl ementing the changes to Part 51 that accounted
for a generic environmental inpact statenent for
| i cense renewal .

In addition, we created a brand-new
i nspection program and | nspecti on Manual Chapter
2516 to establish an appropriate scope of inspection

that would verify inportant aspects of a |license
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renewal application and the staff's safety
eval uati on report.

And with the cooperation of the regions,
we successfully inplenmented that with an inspection
-- specific inspection procedure for that nanual
chapter.

As part of the process, we also had the
benefit of some basic process steps. W have weekly
staff meetings where the license renewal team
gat hers and shares the status of the projects, the
| essons | earned, and reflections on how the process
can be nore efficiently inplemented. And as a
result of that ongoi ng di al ogue, we have established
style guides that provide aids to the staff in the
conduct of the license renewal reviews and an
adjunct to the standard review plan.

In addition, we have had the support of
t he binont hly managenent neetings, and the
i nteracti on between the |icense renewal steering
commttee that was established by the staff, and the
former support of the Executive Council who set out
managenent oversi ght expectations and support for
t he program

In addition, we've provided a system of

reporting and nonitoring that is now bei ng devel oped
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in ways that we can inprove overall processes, not
just license renewal, but ways to nore effectively
noni tor prograns throughout the reactor |icensing.

Finally, I want to nention that we've
taken to heart the desire to offer anple
opportunities for public involvenent. During the
devel opnent of the Generic Aging Lessons Learned
Report and the standard review plan, we held two
publ i c workshops. W engaged public interest
groups, industry representatives, codes and
standards in the research community, in order to
provi de the broadest possible input to the
devel opnent of the inproved gui dance.

W al so set out to develop a
conmuni cation plan to make sure that we were taking
advant age of the best-avail abl e experience in terns
of communicating with all of our stakehol ders.

Thr oughout ny description of the program 1've
referred to what we have done.

And when | say "we," | nean nore than
just the staff at the NRC who work full-tinme on
|icense renewal -- the majority of the NRR staff who
contributed in a variety of ways to the staff's
review, the regions, who have supported us through

their inspection activities and the devel opnent of
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t he inspection program the Ofice of Research, who
have brought their agi ng managenent expertise and
talent and a background fromthe national -- from
t he aging research program

NMSS has even shared experience with us
because they are devel oping |icense renewal for cast
designs. The General Counsel's office, who
supported us in the renewal review process, even the
Conmi ssi on, who have supported the program but al so
the applicants, the industry, and their aging
expertise, the international conmunity who have
shared technologies with us, and, finally, the
public interest groups who have shared with us their
views, their information concerning what they felt
were inportant aging issues, and offered us
suggesti ons on how we can communi cate nore clearly
to our public stakeholders. Do all of those people
deserve recognition for what they have contri buted
to this program

And with that, 1'd Iike to turn the
presentation over first to Dave Solorio, who is a
Seni or Reactor Systens Engineer in the License
Renewal Branch. And he's going to provide an
overview of the status and how we're positioned now

to take advantage of the process inprovenents for
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the future workload. And then Sam Lee is going to
descri be how we devel oped the inproved renewal

gui dance and the basis upon which we bring it to you
for approval .

Dave?

MR SOLORIO  Good afternoon,
Conmi ssi oners.

Since this is the first annual briefing,
"' mgoing to quickly summari ze a few of the past
program acconpl i shnents and qui ckly nove to nore
recent acconplishments and future activities.

The first two renewal applications
conmpl eted, as you' ve heard, were Calvert diffs and
Oconee. Calvert was conpleted on March 23, 2000,
and OCconee on May 23, 2000.

The staff's review of the Arkansas
application, which was received in February 2000,
was conpl eted ahead of schedule. Last nonth we
provi ded the Comm ssion our reconmendation regarding
renewal . As a result, we're |ooking at conpleting
t he revi ew seven nont hs ahead of schedule. The
efficiencies with Arkansas's revi ew can be
attributed to simlarities in design with Oconee and
experience gai ned by the applicant and the staff

fromthe Cconee review
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W woul d expect the GALL report to
provide simlar efficiencies to those observed with
t he Arkansas review, in that when applicants can
refer to an agi ng managenent programthat the staff
has previously found acceptable both the staff and
t he applicant can save resources.

Anot her success of the programthis year
has been the devel opment of the inproved |icense
renewal gui dance di scussed in SECY-0174, and that
will be covered in nore detail follow ng ny remarks
by Sam Lee.

Next slide, please.

The next slide provides an update on the
current and future activities. Hatch was received
in March 2000 and is progressing on schedule. Al
m | est ones have been net, and the review is on
schedul e to be conpleted by March 2002.

Tur key Point was received in Septenber
2000 and is progressing on schedule. Al mlestones
have been net, and the review is on schedule to be
conpl eted by March 23rd. Excuse nme, March 2003.

On May 29th, we received the sixth and
seventh license renewal applications for the North
Anna and Surry power stations. The reviewis

ongoi ng. Today we received, as has been nentioned,
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t he seventh and eighth applications from Cat awba and
McCuire, operated by Duke Energy.

W expect to receive one nore
application this year, next nonth, from Peach
Bottom Project managers have been assi gned.

Finally, I want to just nention the
remai ning bullets on the slide are nmeant to
illustrate that over the next few years we expect to
be kept very busy, and it's a prelude to ny next
slide where I'Il discuss our review planning
pr ocess.

On Novenber 14, 2000, the staff issued a
regul atory informati on summary that identified the
i mportance of future applicants providing the NRC
wi th advance notice of their plans. Specifically,
the regulatory informati on summary requested future
applicants to provide the NRC with their intention
to submt and provide an anticipated schedul e as
early as possible to inprove the accuracy and
forecasting of our resources and our budget
pl anni ng.

Usi ng schedul e information fromfuture
applicants, and cost experience from previous
reviews, and expected efficiencies of the use of

GALL and the standard review plan, we have conforned
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our budgets for the next few years to provide
sufficient resources to accomodate this workl oad.
Also, to aid us with this high nunber of
applications, we're enlisting the assistance of
contractors.

Based on the experience with initial
revi ews, and because we expect nore applications in-
house than we've had in the past, we' ve devel oped an
antici pated resource nodel to hel p us nanage
over| apping reviews. W have also solicited
f eedback on this nodel from applicants submtting
this year to help with adjusting interimm |l estones,
where practicable, to better bal ance our resource
| oadi ng.

And, finally, we've established severa
measures for nonitoring our performance, such as
total application review tinme, environnental inpact
statenent and safety eval uation report preparation
time, review cost and quality of requests for
additional information and safety eval uation report
i nput s.

Qur expectation is by nonitoring these
nmeasures we can continue to inprove our program
ensure that our program continues to be effective,

ensure our planning assunptions remain valid, and be
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abl e to make adjustnents due to unforeseen events
early enough to make necessary corrections.

And that concludes ny remarks and our
briefing on the status of the program Now |I'I|
turn this over to Sam Lee, who will speak on the
i mproved renewal guidance.

MR. LEE: Thank you, Dave.

Can | have slide nunber 7, please?

During the review of the initial |icense
review applications, the staff and industry found
t hat many existing prograns are adequate to manage
aging license renewal . Thus, NElI raised a question
on how to credit existing prograns in a |license
renewal review.

The staff prepared SECY paper 99-148
provi ding options and a reconmendation to the
Conmi ssion to address NEI's question and to inprove
the license renewal process.

In an SRM the Conm ssion endorsed the
staff's recomendation and directed the staff to
prepare gui dance docunments to focus the staff review
in areas where existing prograns shoul d be anmended.
The staff has conpleted the inproved |icense renewal

gui dance docunent in accordance with the SRM
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W have submitted those documents for
Conmi ssi on approval in SECY-01-0074. W believe
t hi s gui dance document provides a stable and
predi ctabl e regulatory franmework and inproves the
efficiency of the Iicense renewal process.

Can | have the next slide, please?

This has been a significant agency team
effort, as you have heard before. It involved the
NRR staff, including staff nenbers who are actually
doing the -- conducting the |icense renewal
application review, and it also includes the Ofice
of Research staff, who has significant know edge of
agi ng studi es.

Today we are here represented by M ke
Mayfield and Jit Vora from Ofice of Research, and
al so the CGeneral Counsel, OGC, and experts fromtwo
nati onal |aboratories -- Argonne and Brookhaven.

We al so benefitted from public
i nteractions. Like you have heard before, we held
the first public workshop back in Decenber of 1999,
and that was to get the stakehol ders engaged early
in the process, and then we al so nmade early drafts
of the docunents properly available, and we issued a
draft docunent for formal public coment in August

of 2000.
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And we followed that with a public
wor kshop in Septenber, and we also held a -- we al so
had a Conmi ssion nmeeting in Decenber to discuss
public comment, and we had many public neetings at
NEI to discuss industry coments and technical
i ssues, including coments they raised at a
Conmi ssi on briefing.

And the public also participated in the
wor kshops, and they al so provided witten coments.
And the Union of Concerned Scientists participated
in the Comm ssion briefings, and they al so provi ded
technical reports for staff to | ook at.

Can | have the next slide, please?

The inproved |icense renewal guidance
docunents consist of the CGeneric Lessons Learned,
the GALL report, like you' ve heard before. This is
basically a catal og of agi ng managenent eval uati ons.
It builds on previous extensive O fice of Research
aging studies. It reveals aging effects, identifies
t he agi ng managenent prograns, and it eval uates the
adequacy of the progranms to manage the agi ng
effects.

If a programis found to be adequate,
then the GALL report -- you indicate no further

staf f evaluation is needed for |license renewal
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G herwi se, you will indicate that the program shoul d
be anmended for license renewal and it be part of the
revi ew.

The standard review plan provides
gui dance to the staff on howto review a |icense
renewal application. It refers the GALL report as
the technical basis to focus the staff reviewin
areas where the existing progranms should be
augmented. And it also provides explicit
instructions to the staff on the appropriate use of
the GALL report in conducting the review

W al so have the Regul atory Guide for
| i cense renewal , which proposes to endorse NEI
Docunment 95-10, Revision 3, that provides gui dance
to an applicant in preparing the |icense renewal
application. NEI 95-10 al so provides the standard
format of a license renewal application and, thus,
you standardi ze future applications.

The inproved |icense renewal guidance is
a consistent set of docunments, and the staff is well
positioned to neet the challenging workl oad, to
review mul tiple applications, |ike what you have
seen in the previous slides.

Can | have the next slide, please?
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The staff prepared a report, NUREG 1739,
t hat docunents the staff evaluation of the public
conments received on the draft docunments. It
i ncludes the comments we received at a public
wor kshop, and that was attended by over 100 peopl e.
And it also includes witten conments subnitted by
about 130 commenters. That includes individuals,
public interest groups, NEI, and industry, and it
al so addresses the five technical reports provided
by the Union of Concerned Scientists and comments by
ACRS and their consultants.

Toget her the staff evaluated over a
t housand public comments, and the stakehol der
i nvol vement has resulted in inproving the quality of
the reports. And throughout this process we have
been nonitored by the NRC Steering Conmittee.

Can | have the next slide, please?

The staff is reconmendi ng Comn ssion
approval of the inproved license renewal gui dance
docunent; that is, the GALL report, the SRP, and the
Reg. Qui de proposing to endorse NEI 95-10. For the
future activities, in the SRM associated with 99-
148, the Conmi ssion also directed the staff to

provi de a reconmendati on on whether the |icense
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renewal rules should be revised to address techni cal
I ssues such as credit for existing prograns.

We are in the process of devel oping the
staff's recommendation. W are also evaluating a
rul emaki ng petition submtted by the Union of
Concerned Scientists proposing to add the rad waste
systemin the scope of l|icense renewal.

At this tinme, based on the experience of
reviewi ng license renewal applications, the staff
has not identified a need to revise the rule in the
near term W are planning a public neeting at the
end of the nonth to gather public coments, and we
wi Il provide our recomendation to the Conm ssion by
t he end of August.

On the denonstration project, NEl is
using the GALL report to denonstrate the preparation
of future license renewal applications. NEl has
subm tted sanmpl e application sections for staff
review. We plan on conpleting the denonstration
project by the mddle of Cctober in order to support
next year's applicants who are planning to use the
new gui dance docunents.

Li ke Jon has said before, we perceive
the inproved |icense renewal gui dance docunents as

living docunments. After the docunents are issued,
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the staff plans routine maintenance to refine them
to keep them updated, to capture | essons we | earned
fromthe denonstration project, and the revi ew of
future |icense renewal applications.

And, in addition, NEl has identified
five technical topics for further staff dial ogue,
and then, by -- resulting in enhanced gui dance in a
future update. The update schedul e woul d depend on
the significance of changes that we will identify.

And this concludes the staff's fornal
presentation.

CHAI RVAN MESERVE: Good. Thank you very
much. You covered a lot of territory.

Conmi ssi oner M Gaffigan?

COW SSI ONER McGAFFI GAN: Thank you, M.
Chai r man.

|"mgoing to go back to slide 5. M
menory is fading, | think, now that |'ve been here
25 years, or been in government 25 years. But ny
recollection is that these nunbers on this chart --
we' ve got three applications in 2000. W're |eaving
our Arkansas Nuclear | because we're already
finished with it.

W have five this fiscal year, and we

have five, then six, then five, then four. Qur
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recollection is we had a |l ot |ower nunbers in
projecting forward, say, a year ago. So we have
been surprised on the up side, have we not?

MR. GRIMES: Actually, the total nunber
over a longer timeframe has been relatively
constant. W' ve seen schedul es noving forward in
nost cases. But at one point | would say about a
year ago, you may renenber that we had a -- we were
tal king about filling slots to try and achieve -- to
work up to a level of eight applications a year.

And so it's not as demandi ng as sone of the
projections that we've had in the past.

COW SSI ONER McGAFFI GAN: Mbst of his
peopl e have slid forward and sort of snoothed things
out at the noment, but if sone of those other folks
slide forward you could be back up to eight in a
peak year, dependi ng on what happens.

Okay. The resources -- we did not
budget to have five applications by June of this
year when we were doing the FY2001 budget. D d we?

MR GRIMES: | believe we did.

COW SSI ONER McGAFFI GAN: W had - -

MR GRIMES: | believe that when we went

back and reviewed the fiscal 2001 budget once the
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figures were approved that we accounted for these
applications -- Dom nion, Duke, and Peach Bottom

COW SSI ONER McGAFFI GAN: Arriving in
the June tinmefranme and getting appropriate attention
in June, July, August, presumably whatever you do
the first three nonths of receiving an application.

MR GRIMES: Yes. | renenber
specifically when --

COW SSI ONER McGAFFI GAN: Because as |
recall it, we were expecting these in Septenber.

And so you're saying, "W don't have to do nuch in
fiscal 2001. They're just going to be here for a
few days that year." Now they're here for three
nont hs.

MR GRIMES: That's correct. |
specifically remenber when we formally changed the
projection to account for the fact that Dom ni on had
noved up alnost a full quarter into fiscal 2001
And so ny recollection is that the 2001 budget right
now -- actually, the 2001 budget right now shows an
underspending in license renewal applications
because it assunes the resources are |evel.

W expect that we're going to pick up at
t he back end of the year and conmpensate for that,

but | believe we have --
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COW SSI ONER McGAFFI GAN: So you have
t he resources you need.

MR. GRIMES: -- enough resources
budget ed.

COWM SSI ONER McGAFFI GAN:  Ckay. You
tal ked about adjusting m |l estones, or M. Johnson
did. You know, we had this for the first few
applicants. Was it 571 or 581 days for the stuff
that was in your control? It was one of those
nunber s.

MR. GRI MES: 585 days.

COWM SSI ONER McGAFFI GAN: 585, okay.
585 days was what it -- when the SER and the EI' S
woul d cone to fruition, including the ACRS -- |
think for the later ones that included the ACRS
review period. O did it not?

MR GRIMES: It did not.

COW SSI ONER McGAFFI GAN: It did not.
So the ACRS review period was another 30 to 60 days
on the 585.

MR GRIMES: That's correct.

COW SSI ONER McGAFFI GAN: These
adj ustnents that you' re now tal ki ng about with the

applicants, what are the typical periods that you're
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tal ki ng about for the stuff that's under your
control ?

MR GRIMES: W're still maintaining the
585-day limt on the production of the safety --
final safety evaluation report and the fina
environnental inpact statenment. W' re |ooking at
the front end of the process nore because of
i mprovenents in the handling of the application.

For exanple, we want to allow the staff
to have nore tine to actually begin preparing a
saf ety eval uation before we finalize the request for
addi tional information. That provides a better
quality of information request. It also provides
for nore effective comunication

Simlarly, if we've got -- when we've
got three applications conpeting with staff
attention at the same tinme, if we nove m | estones
around so that we don't have them conpeting with
each other for attention in the designation of open
items or in the conduct of inspections, those
details of the schedules --

COW SSI ONER McGAFFI GAN: And you're
able to do all of that and still keep the 585 total ?

MR GRIMES: Yes, sir.
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COW SSI ONER McGAFFI GAN: Ckay. | hope
you're not using too many mrrors, but that's fine.

There is one itemthat cane up recently
that | had sone concern about |'Il raise, and that's
that part of this scheduling these new applications
-- | guess starting with Turkey Point -- you're --
the rule in Part 51 says that it will provide for a
m ni mum of 45 days for the coment period on the
draft environmental inpact statenent.

But for the first four applications we
-- through Hatch we allowed for a 75-day public
conment period, which is obviously above the m ni num
of 45. But the thought was that you all would want
to go back to 45 days, starting with Turkey Point,
on the grounds that this was hel ping effectiveness
and efficiency.

If you're taking the full 585 to do
this, and if the environnmental inpact statenent, as
| understand it, wasn't the long pole in the tent
for Arkansas Nuclear | where we did it in even |less
time, why do we have to shorten the comment period?

MR JOHANSON:  Wel |, Conm ssioner, one of
the things we need to understand is that the comrent
period is not the only period we rely on to get

public coments.
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COW SSI ONER McGAFFI GAN: | know there's
a scopi ng session early.

MR JOHNSON: W --

COW SSI ONER McGAFFI GAN:  That's the
first time the public sees a docunent produced by
us.

MR JOHNSON: Well, we start off early
when we get an application and announce that we have
t he application, so that anybody who is interested
can have that information. W put it on our
website. We provide announcenents in public
newspaper s about neetings. W have neetings on the
scopi ng process. W have neetings during the
coment peri od.

So we feel that it's the best thing for
engagi ng the public is to engage themearly and not
wait for the end of the period where this federal
notice period wuld take place. So --

COW SSI ONER McGAFFI GAN: But t he
federal notice period usually you will -- the notice
will read, "The draft environnental inpact statenent
is now avail abl e, and you have 45 days to coment on
it. During this period we will conduct public
neetings in towns X and Y to discuss it." And the

public is welcone to attend those neetings, which
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will be the subject of a separate Federal Register
noti ce.

So that's what the notice reads. The
first time the public has a chance that they -- they
have a chance to cone to the scoping neetings early
on and say, "I'd like to have X, Y, or Z addressed
inthe EIS." But the first tinme they see whet her
you have chosen to address those points is when they
see the staff -- what the staff has commtted to
paper. And 45 days is -- it's the mnimum | think
it's the statutory m ni mum

W have had -- you know, we've been
using 75 here. Wen we did the PFS environnent al
i mpact statenment | think we did 90, because that's
what some of the other federal agencies who were co-
witers typically used in their EI'S process.

So what -- the question: what do you
buy in terns of -- I'mgiving up some public
confi dence here. Wiat am | buying in terns of
ef fectiveness and efficiency?

MR JOHNSON: Well, first of all, we
don't think we are giving up public confidence. But
what we do -- what we do believe is when we first
started off we didn't know how long it woul d take,

whet her we woul d need 45 days or need to grant

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

33
exceptions or extensions. And so we assuned the 75-
day peri od.

But what we've | earned after doing sone
of these applications is we really didn't need it,
we didn't need the 75 days.

COW SSI ONER McGAFFI GAN: All the
conments came in within the first 457

MR, JOHNSON: | don't know that exactly,
but it --

MR. GRIMES: The comments normally cone
in right before the end of the comment period, and |

COW SSI ONER McGAFFI GAN: How do you
know they didn't need the full 75, whoever submtted
t he comment s?

MR GRIMES: Because the neasure of
public confidence is not just the tinme that's
avail able for themto comment. | want to enphasize
the interested -- all of the interested parti es,
anyone who participated in the scoping neetings,
actually sees the draft EIS earlier than the tine
that we notice, that we've started the conment
peri od.

COW SSI ONER McGAFFI GAN: I's that right?

MR GRIMES: That's correct.
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COW SSI ONER McGAFFI GAN: So you make
the draft EIS avail able --

MR GRIMES: |It's available a week or
two before the notice goes out. And another point
is -- that | want to enphasize in terns of process,
we have this public nmeeting. W also engage the
commenters nore directly in order to understand what
their concerns are and to make sure that we're being
responsi ve.

And as Jon nentioned, what our
experience has been is they don't need the whole 75
days. W don't need the whole 75 days. And
particularly with the conmbined applications, the
expertise that we're relying on is going to be
trying to do two sites at the sane tine.

COW SSI ONER McGAFFI GAN:  Ri ght .

MR GRIMES: And so rather than have
this extended public comment period, we felt that we
woul d use a scheduling change along with nore direct
i nvol vement with the interested public in order to
make sure that we do not | ose public confidence in
t he process.

COW SSI ONER McGAFFI GAN: Wl |, the
contractors -- it strikes me if -- | don't know

whet her -- say we have the North Anna, the Surry,
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t he Duke and Cat awba applications, you're going to
have to schedul e those some way. But if you have a
45- versus a 75-day comment period, you're going to
be working on Surry in January rather than Decenber
North Anna in February rather than January.
Everything just slips 30 days. | don't see why the
contractors, you know - -

MR, JOHNSON: We can provide a | ot of
the details, but I think froma big picture
standpoint there's a lot that has to be coordi nated
by the teans. W have several teans of contractors
from several national |aboratories.

COW SSI ONER McGAFFI GAN: What i f you
get -- | nean, if you have a 75-day conment period,
obviously, we're nore reluctant to give extensions.
But you said in the note to us that you'd be willing
to give 15-day extensions and perhaps two of them
i f necessary.

You know, your contractors then face the
possibility one place they ended up with a true 45-
day comment period, and another place they ended up
with 75, because we had to give extensions. And
t hey are suddenly working on the sane application --
| mean, theoretically, everything has come together

at the sane tine.
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Wth the 75 days you may have nore
predictability as to when people are actually going
to have to be working as opposed to 45 days with
extensions. | won't belabor it. | just have
concerns about the reconmendati on.

Last question | want to -- the ACRS nade
some recomrendati ons to you, and you wote back to
them One of the reconmmendations was that the staff
shoul d encourage applicants to include the results
of the scoping process in their applications. The
availability of these results will facilitate the
revi ew process significantly and nake |icense
renewal applications nore understandabl e.

| won't read the whole response fromthe
staff, but the staff nore or less says in this
response that we -- it isn't required by rule, but
we agree that it -- you know, that this is useful
The staff believes future applicants understand the
i mportance of voluntarily providing scoping
information to inprove the public credibility and
efficiency of the review process.

That's sort of a prom se they' re going
to do it without a rule. Nevertheless, the staff
will continue to work with industry representatives

to devel op i nprovenents to the guidance, and the
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staff will note this recomrendati on response to the
Conmi ssion's request for the staff to evaluate the
need for any renewal rule changes.

| think you' ve gotten four applications
in the |ast week, and you haven't read themall yet.
But have they all included the results of the
scopi ng process, so we don't really need a rule
because we're already getting it?

MR. GRIMES: Your first observation is
t he nost germane, and that is we just got -- we
haven't even had Dominion for a week. But | can
tell you that as we've nmet with the industry and
t al ked about standardizing the contents of the
applications, and inproving the presentations and
material, the industry has agreed that there is a
need to present the information in a context so that
t he public can understand the application.

And so when we tal k about voluntarily
providing information, we're really tal king about
presenting the results of the scoping, as the rule
requires, in a context that makes it useful and
nmeani ngf ul i nformtion.

W're going to pursue this question a
little further, because it -- we could resolve this

i ssue by changing the rule requirenents to be nore
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explicit about information that's presented in the
application. But our experience with the
applications thus far suggests that the ACRS' s
interest in seeing nore of the scoping information
coul d be resolved sinply by providing nore style,

gui dance to the future applicants. This is one of
the features that we can test during a denonstration
proj ect .

COW SSI ONER McGAFFI GAN: My sense was
that the ACRS -- that this was, you know, based on
t heir experience review ng what you all were doing,
and that they felt -- | nean, it was, you know, a
recommendation that they felt reasonably strongly
about, that you all needed this information in order
to put this -- put everything in context, and that
it helped facilitate -- | nean, fromthe industry's
perspective, if it is helping to facilitate your
and, nore inportantly, ACRS s review at the end of
the process, then | would think that that's a useful
thing. NEI -- | assune NEI 95, whatever, Rev. 3,
does not include what the ACRS recomends.

MR LEE: Yes. [|'d just like to add --
t he Regul atory Gui de endorses 95-10 and al so the

SRP. They have | anguage in there that provides
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gui dance to the staff and the applicant to encourage
this confirmation. GCkay?

And what we did was -- | guess that got
the ACRS s attention was through the public conment
peri od, okay, the public coments -- this is not
required by the rule. So what we did was we' ve gone
t hrough the docunent and explicitly stated --

COW SSI ONER McGAFFI GAN: Wl I, this is
done as part of their --

MR LEE: Ckay. But they are -- you
know, |ike "should,"” we use, you know, should
provide, may provide. They are still in there.

COWM SSI ONER McGAFFI GAN:  Ckay.

MR LEE: Okay? But we actually
acknow edge that this is not required by the rule.
That was the only change.

MR GRIMES: I'd also -- 1'd like to add
there is a nutual gain here, because, as you pointed
out, if it takes nore effort for the staff to
understand the scoping results, and they may have to
pry with nore questions, the applicants, in the end,
end up expendi ng an equal anmount of energy. |If they
put the information at the front end and can avoid
guestions about scoping, then we're both notivated

toward the sane desired outcone.
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COW SSI ONER McGAFFI GAN:  This is one of
these -- | asked the question a week or two ago in
sone other context as to whether this was really a
rule or it wasn't a rule, and I'll -- it sounds to
me that this is sort of a quasi-rule that had best
be honored or el se applicants may have | onger review
processes, which they don't want to have.

And if it is in that sort of l|inbo
state, there's sonething to be said for anendi ng our
rules to be conpatible with the de facto situation
But we'll see what you all have to say in a nonth or
t wo.

CHAl RVAN MESERVE:  Conmi ssi oner
Merrifield?

COW SSI ONER MERRI FI ELD:  Thank you, M.
Chai r man.

| would -- Conmm ssioner McGaffigan
talked a little bit about the 75 days versus the 45
days. And | would comrent nore than anything el se
sort of a conflict that | think all of us share
around here. On the one hand, there's a desire to
really provide sufficient opportunity for the public
to comment on these matters.

And when there's sonme bal ance here, you

say, well, you know, we want to namke sure that we
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provide a full and vibrant opportunity for the
public to do that. On the other hand, there's a
notion of, well, our rule says 45 days.

COW SSI ONER McGAFFI GAN: A mi ni mum of
45 days.

COW SSI ONER MERRI FI ELD: M ni num of 45
days. You know, human nature being what it is, with
a lot of cases while you m ght work on sonething for
the entire period, it's really the |ast tw weeks
that you're working on it, relative to whether it's
45 days or 75 days.

So, you know, you can go back and forth
either way. | think it is sonmething that the staff
needs to reflect on sonme nore. Is it a matter that
our public has taken that full anpunt of tinme? Do
t hey need that anount of tinme? Wuld 15-day waivers
account for it?

|"mnot certain, but I think it's -- |
t hink, |ike Conm ssioner McGaffigan, | struggle with
maki ng sure that we are balancing it appropriately.
And | certainly urge the staff to take a second | ook
at that in that respect.

On page 5 of SECY-01-0074, the staff
wites the followi ng. "Wen applicants state that

t heir agi ng managenent prograns are bounded by the
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GALL prograns, the staff's revieww |l shift from
reviewi ng each programin detail to verifying the
applicant's assertion."

Could you give ne a little bit nore neat
on that and what -- froman inplenentation
perspective what that really nmeans?

MR GRIMES: |In practice, this whole
concept of credit for existing progranms was one --
an ability to refer to an accepted practice for
managi ng agi ng effects in such a way that the --

i nstead of spending substantial effort in review ng
how that is done, just sinply go out and verify

t hrough inspection that that's the practice that's
bei ng used.

And so GALL, as the Conmission | think
el oquently stated, GALL focuses on those things for
whi ch the staff needs to concentrate its energies in
establishing the effectiveness of the aging
managenent practice, separate fromall of those
typi cal agi ng managenent practices that we woul d
find and we would rely on to develop a safety
eval uation conclusion. And so this is intended to
expl ain that distinction.

COW SSI ONER MERRI FI ELD: Ckay. As was

poi nted out on page 3 of the same SECY, when we had
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our Decenber 2000 Conm ssion neeting NEI indicated
there were several areas that it believed the GALL
report was establishing unjustified requirenents for
agi ng managenent prograns.

Wul d you corment a little further on
what you' ve done to address these issues since we
had that Conm ssion neeting?

MR GRIMES: |[|'Il ask Samto describe
that in nore detail.

MR. LEE: Yes. 1In the GALL report, what
we did was we go through the -- the GALL report
eval uation basically is a |icense renewal review.

W go through the license renewal requirenents to
ensure the intended function will be maintained for
i cense renewal, you know, for agi ng nmanagenent.

Ckay? So that's why we didn't go.

Ckay? So we explained to NEI, we are not purposely
goi ng beyond the rule requirenment. GCkay. W are
trying to enforce Part 54. And in that case we | ook
at the conponent of the aging effect, |ook at the
programto see if the programis adequate or not.
kay? Once you've done that, then NEI starts

poi nting out places where they think we are

requiring too nuch in terns of agi ng nmanagenent.
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And then for those, we tal k about them
i ndi vidual Iy, you know, |ike program by program
Ckay. And then we resolve themon a program basis.
Ckay. And there are a few that are still pending,
we haven't quite resolved, and those are the five
remai ni ng, you know, public -- you know, topics.

MR GRIMES: Conmm ssioner Merrifield,
l"d like to add to that by saying this -- the
per cepti ons about what m ght be unjustified
requi rements, in practice what we found was the
staff had attenpted to try and describe all of the
attributes of an effective agi ng managenent program

And in | ooking across the industry,
there may be sone prograns that do nore prevention
and less mtigation or nore mtigation and |ess
prevention in terns of the aging effects. And so we
ended up actually having -- we bounded it in a way
that really exceeded what was needed for the
pur pose.

And so the exercise that Sam descri bed
in terms of going through the specific comments, we
were able to separate out what are the specific
requi renents necessary for an agi ng managenent
program from opti onal ways to achieve an effective

agi ng managenent program And | believe that that's
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what was fundanental to the question about whether
or not there were unjustified expectations.
COW SSI ONER MERRI FI ELD: So you woul d
characterize it the gap in the perception of that
has narrowed between oursel ves and NEI ?
MR GRIMS: Yes. As a matter of fact,
| think in the sheer nunbers | would say that we --
we addressed this -- over a thousand specific
guesti ons concerni ng agi ng managenent prograns, and
we're left with five topics where we need further
di al ogue. So | would say that we achi eved a
substantial alignment between the industry and the
staff on what the standard of acceptability is.
COW SSI ONER MERRI FI ELD:  One of the
i ssues that | think you're going to have to dea
with froma managenent perspective -- and | wanted
to get your coments on this -- we've gone froma
poi nt at which we had a relatively smaller nunber of
pl ants under review to, obviously, we've got a |ot
on our plate nowwith all of those that have cone in
recently.
| ssues such as the GALL report and the
standard revi ew plan beconme nore critical as you
have presumably a | arger nunber of staff who are

part of this review process. And how -- are you
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confortable with the programthat you have underway
to make sure that we've consistent, that we -- in
dealing with all of these different reviews, that

we' re not, because of that wi der nunber of staff and
the possibilities for greater variance, that we're
not -- that variance isn't going to creep into the
programin our reviews?

MR GRIMES: Yes. |I'mvery confident,
because, as | nentioned, we have weekly team
nmeetings where all of the participants, those that
are well versed in license renewal and have been
i nvol ved for a long tinme, down to the new fol ks just
out of the orientation session, are all sharing
experi ence.

And so the teanbuilding that we've gone
through | think provides a process for making sure
t hat everyone is working essentially to the sane
expectations. | also nentioned before that we've
devel oped these style guides in order to try and
mnimze innovation and creativity and trying to do
it different. That has maintained a focus on what
the desired outcone of the reviewis, and it has
provided us with neasures that we can use to nonitor

the effectiveness of the program
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MR JOHNSON: 1'd like to add that we
also -- the Steering Conmttee continues to neet,
and we neet with not only our own staff internally,
but we have neetings with the industry
representatives. And they are not shy about
bringing up questions or concerns about consistency,
and we' ve dealt with a nunber of those.

W al so have teans of contractors that
we use, and, as an exanple, the environnental
reviews that these teans have -- we've taken from
different | aboratories, so that there is a mx of
people. They're not just one isolated group off
doi ng some, and they don't talk. They actually get
t he experiences fromeach other, so we get
management overview of that, too, to make sure that
t hose reviews are being done consistently.

COW SSI ONER MERRI FI ELD: One qui ck | ast
guestion. In the SECY, you tal k about the staff
eval uating the resource needs associated with the
denmonstration program And |I'mwondering if you
conpl eted your analysis of what that staff
requirement is, and describe it briefly in terns of
where you think you' re going on that.

MR GRIMES: Yes. W conpleted it. As

a matter of fact, we've briefed the | eadership team
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in their PBPM process, in terns of we've overspent
in infrastructure, budget area, because the original
2001 budget did not provide for the |evel of
activity.

We had assuned that after we presented
t he Comm ssion paper that we would drop down to a
mai nt enance | evel, and we now see that it's -- you
know, it's going to tail off into next year, but so
far as we can tell we'll be done in Septenber, so
we're not going to inpact the next fiscal year's
budget .

But we have sufficient resources. W
have people who are working on that aspect of the
project right now, and so we don't view those
resource demands as limting us in any way.

COW SSI ONER MERRI FI ELD:  Thank you, M.

Chai r man.

CHAI RMAN MESERVE: Thank you.

Let me follow up on the resource needs
issue. It occurs to ne that a | arge nunber of these

applications that you have pending are ones that are
in Region Il. And you're going to be calling on
I nspection resources there, or you have. Are they

going to be in a crunch?

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

49

MR GRIMES: | talked to Luis Reyes.

The vast majority of license renewal is in Region
1. And as we've budgeted, Luis has recogni zed that
-- you know, that he has a |arger burden to carry.
But at the same tine, he has an advant age.

The ot her regions that are | ooking at
spotty license renewal activity in the future years
have a difficult tine trying to maintain a cadre of
experience. Luis has a steady workl oad, and so the

CHAI RVAN MESERVE: They can be happy.

He has all the --

MR GRIMES: Right.

CHAIl RVAN MESERVE: | see. (kay.

MR. JOHNSON: Al so, Chairman, the
i nspections we've done to date have used staff from
different regions, so they could learn. So if there
i s soneone available in Region | or Region IV that
has al ready conducted an inspection, we woul d expect
possibly to use those resources to assist in Region
Il al so.

CHAl RVAN MESERVE: (Okay. Flexibility.

| have just one other question. Dr.

Lee, at the end you had indicated that there are

these five technical issues that are still
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outstandi ng. Could you say sonet hi ng about where we
are on the path to the resolution of those issues,
how significant they are, and if they fail to be
resolved in a generic basis, and whether they're
going to sl ow us down.

MR. LEE: For those, the staff already
identified progranms as adequate to nmanage agi ng.
Ckay? And in this case -- and, yes, | want to
continue to exchange nore information in terns of,
you know, trying to understand why the staff want
that | evel of program

And we had, you know, several neetings
with NEI on those topics already. And now | guess
just about two weeks ago or so we sent NEI a letter
on what we believe, okay, NEI's concerns with those
i ssues are. And then we are going to work on a
schedul e and attenpt to address themand get it into
a future update.

MR GRIMES: Yes. 1'd like to enphasize
| sent a letter to NEI outlining not only our
under st andi ng of the issue, but also in the letter
we specified the schedule that we wanted to work to.
And the way that we characterized those issues, we
do not see any that would hold up continued progress

on license renewal reviews. These are
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clarifications and opportunities for further
efficiencies.

CHAl RVAN MESERVE: | presune you haven't
had a chance to have a response to that letter yet?
MR GRIMES: No, we have not.

CHAl RVAN MESERVE: (Okay. Conmi ssi oner
Di cus?

COW SSIONER DI CUS: | have a resource
guestion as well. It has to do with the fact that I
think you're aware we have a | arge nunber of staff
across the NRC eligible for retirement. Are you
vul nerable to sonme retirenents in your resource
situation? And would that create a problemw th
gearing back up, if you were to | ose peopl e?

MR JOHNSON: Well, | think one of the
things the | eadership team does is they neet
periodically, they're neeting right now, to | ook at
our approach for future reactor licensing if that
were to cone true, and how we would staff that up

The resources that are used in |icense
renewal, in Chris' branch, are primarily froma
project standpoint. But the majority of the NRC
resources are in the technical staff. And so they
are spread out in the D vision of Engineering, and

so forth.
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And so it's not all in one -- all our
resources and expertise in |icense renewal are not
concentrated into one specific group, but we are
| ooki ng in general, not only just for license
renewal , but across the board at our aging staff.
And that's why | think you see in some of this room
here a nunmber of our summer interns and people that
we're | ooking forward to bringing in for the future.

COW SSI ONER DI CUS:  Ckay.

MR. KANE: The issue is a general one
and not unique to this area. | did want to say one
thing in follow up to Conm ssioner Merrifield' s
point. Don't take the comments we've nmade as
di smi ssive of the point. | think it is a mjor
managenent chal |l enge to make sure that we have
prograns in place to make sure that we do get
consistency from-- as we take on nore work.

And there have been sone -- sone areas,
as Jon has nentioned, where we've found that. But
where we need to apply additional controls as tine
goes on we will. That's a good point.

COW SSIONER DI CUS: Ckay. So |I'm
taki ng your answer to say, no, you don't feel you're

vul nerable to retirenents.
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MR, JOHNSON: Well, | don't think we are
vul nerabl e right now, and specifically for |icense

renewal , but in general that we are -- the agency is

COW SSI ONER DI CUS:  Sure. We're
aware --

MR, JOHNSON: -- looking at this across
t he board.

COW SSI ONER DI CUS:  Sone of the high
visibility reactor activities -- for exanple, I'm
referring to the cracking of Cconee -- would this
i mpact the priority -- your priorities that you have
for the license renewal progranf? Does this change
anything, is what |I'm sayi ng?

MR JOHNSON:  Well, | -- we've discussed
this, and this is an issue that we see right now
that we need to deal with for the current operating
plants. It's not a license renewal issue per se.

COW SSI ONER DI CUS:  Ckay. So it
doesn't change priorities.

MR JOHNSON: It has not, no.

MR GRIMES: As a matter of fact, |
would like to add, | thought that the ACRS did a
very good job of characterizing howit was

appropriate to rely on the existing prograns that
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reveal ed this particular problem and at the sane
time recognize that the |l essons that will be | earned
fromthe CRDM cracking are -- will be folded into
future program changes.

And that's consistent with the
Conmi ssion's philosophy in license renewal that
relies on processes that are self-correcting and
| ear ni ng processes.

COW SSI ONER DI CUS:  (kay. Research's
role -- what -- give nme sone idea of what Research
is doing, particularly now that the gui dance
docunents are essentially finished, some of the
things that they're involved in.

MR GRIMES: The Ofice of Research is
still undertaking -- for exanple, there are ongoing
research activities related to structural aging
i ssues. They recently conpleted a report in that
area, and we're -- and a group of experts is |ooking
at how to build on those results.

There is research on materials issues,
materials reliability programthat the industry is
sponsoring. The O fice of Research is interfacing
with the American Society of Mechanical Engi neers

and the | EEE on process inprovenents that wll
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benefit the agi ng managenent progranms that we rely
on.

COW SSI ONER DI CUS:  Ckay.

MR CGRIMES: That's the best | can do
off the cuff.

COW SSI ONER DI CUS:  Ckay. Thank you.

CHAIl RVAN MESERVE: Good. I'd like to
thank the staff. You're doing great work. Keep it
up.

W' re now going to have a chance to
speak with M chael Tuckman, who is the Executive
Vi ce President, Nuclear Ceneration, for Duke Power
Conpany, and has had the privilege of being engaged

in our license renewal process.

Let nme --

MR. TUCKMAN: |'ve been wedded to the
process.

(Laughter.)

CHAI RMAN MESERVE: Let ne say before we
get started -- and | should have announced this
before the staff briefing -- is that Conmm ssioner

Di az had something come up that required himnot to
be here, and he did express his regrets that he
couldn't join us this afternoon, that an energency

ar ose.
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Pl ease, why don't you proceed.

MR TUCKMAN: M. Chairman,

Conmi ssioners, it's a pleasure to be with you. M
name i s M ke Tuckman, Executive Vice President for
Duke Energy.

| have three hats that | think | wear in
this particular industry. One, |'ve been |eading
the NEI working group on |icense renewal and have
had nunmerous opportunities to engage with each of
you since 1993 as we have been working toward
i cense renewal .

" ma past custoner of the Comm ssion
and having received the renewed |icense for Cconee
in May of last year. And | was a satisfied
custoner, and |I'm com ng back again. And that's the
reason --

(Laughter.)

-- I'mhere and still interested in this
process. You received our application for McQuire
and Catawba this norning, all 296,000 words, at
roughly $12 per word as | cal cul ated our cost.

(Laughter.)

1, 340 pages, 11 volunes. It has been a

massi ve | earning process for us, and I'll talk sone
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about what we've learned in efficiency, if you wll,
in the process of going through it again.

Can | have the first slide?

"1l cover four areas today -- the

i ndustry perspective on renewal as a program

| i cense renewal gui dance docunents, |'d like to
address the class of 2001 -- we tend to talk in
terns of class of 2001, class of 2002 -- and then

ki nd of forecast the future for you just a little
bit.

Next slide.

From t he begi nning, the industry has
felt inherently that our plants were safe and they
coul d operate beyond 40 years of tinme. Qur analysis
t hrough the |icense renewal process to us has
confirmed that. The unknowns in the process, quite
frankly, were, how would the NRC be able to docunent
and reach a conclusion that the plants were safe and
denonstrate that not only to yourselves but to the
public?

W were al so obviously concerned
relative to where the review could go, that it m ght
neander for a long tine in areas that were not
specific to license renewal. The schedul e woul d be

unkept. The cost woul d be not predictable, and the
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out cone was not very predictable. So those were
concerns that | had as an executive as we put our
Qconee program forward.

"' m happy to report to you today that
t hose concerns have been resolved. W believe the
programis running snmooth, and it's a well-managed
program As you pointed out, five reactors have
been conpleted. The sixth one is on the doorstep
You have a nunber of applications in front of you,
and 10 applications or 10 reactors, three |licensees,
are submtting their applications within basically a
two-nont h period of tine.

| would like to tell you that -- | wll
tell you, all schedul ed dates have been net by the
NRC and the applicant. | viewthis process -- the
585-day schedul e that you just tal ked about -- as
being, in essence, sort of an unwitten contract
sort of a contract.

It was not just the end date that was
specified. Every mlestone along the way, whether
it be when the first round of RAIs would be out,
when the sufficiency review would be out, when the
applicant had to get their RAl's back in, when the
suppl ement al environnental inpact statenent would be

out. Every single date for the -- both the industry
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and the Conm ssion has been net or exceeded. |
t hi nk that has done an awful |ot for us.

You' ve been |ucky -- not |ucky, that's
the wong term-- we've taken advantage in the ANO
case of the noons kind of aligning and the schedul e
being able to be accelerated. | think that was
great that the staff was able to do that, and
potentially at tinmes that sane -- the noons wl |
align simlarly, and that will work.

W' ve worked very -- the three
applicants for the class of 2001 are working very
closely with the NRC staff to see if we can't |ay
out the dates for the concurrent review of these
three utilities, five sites, to make sure that it
can be done in an efficient way.

So sone of the mlestones will be noved
one way or the other, the end date is the sane, and,
again, once the -- once we've agreed to the
m | estone dates, we'll both achieve them

But that's necessary for the efficiency.
You can't do five environnmental scoping neetings
simul taneously. It just would be chaos. So we very
much appreciate the staff's openness to work with us
and actual ly ask our input and advice on the

process. So that has been very good.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

60

The NRC staff work is thorough. | think
all you have to do is read an SER or read the
request for additional information and you'll see
this is not a slamdunk. It is not sonething that
is given. There are questions asked. There are
hard techni cal questions to answer, and it has
wor ked very wel | .

The process is reasonably stable and
predictable. | say reasonably stable and
predictable -- when |'ve talked to you before, one
of the concerns was regulatory accretion. WII| each
application get harder, because everybody has to ask
t he next 50 questions, nore depth?

By and | arge, the industry has | earned
from each applicant. W have worked together. W
revi ew each other's applications. W learn fromthe
precedi ng guy what's on the test, so to speak.

The NRC continues to find new areas to
delve. Sonmetimes it's an industry event. You
referred to the Cconee reactor vessel head cracking.
That was, to ne, a sterling exanple of success. W
had conmtted to a program of agi ng managenent. W
i mpl emented the program and it found sonmething in

corrective actions.
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So as issues continue to evolve in the
i ndustry, we believe there will still be accretion,
and it's probably justified to sone |level. But we
have checks and bal ances in the process to make sure

that we stay within the guardrails of |icense

renewal .

Next slide, please.

There's a structured appeal and
resolution process. |It's not used very frequently,

but the staff is anenable to when we raise an issue
saying, "This has gone further than we think it
should,"” or "We think it's not justifiable."
They' Il sit down and have a formalized process for
nmedi ating, and it also gives us an opportunity, if
we feel unconfortable, to go to the Steering
Conm ttee, the next |evel.

W' ve not had to bring anything to the
Steering Committee. Mbst things are getting
resolved at the staff level, at Chris Gines' |evel
and | would say it's working quite well.

Thi s process has had senior NRC
managenent and utility senior managenent
i nvol venent, and | think that has been key to the

success of the process.
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It's been very open to the public. Jon
Johnson descri bed the many opportunities the public
has had to comment on |icense renewal in one shape
or another, and we believe it has been a very open
and transparent process.

The programis viewed very positively by
t he plant owners. \Why? Because the technical scope
i s bounded, the schedul es are being adhered to. It
is predictable. That doesn't nean you can predict
that you'll be successful, but the process is
predi ctable and that's what's inportant.

Can further enhancenents be possibl e?
Qobvi ously, the answer is, yes, further enhancenents
are possible. My own learning is fromgoing from
Oconee to MQuire to Catawba. The cost of doing the
two applications for McGQuire and Catawba were | ess
than half the cost of doing the Oconee application.

The anmount of tinme -- cal endar tine and
wor k hours was | ess than half that we've put
together. Clearly, the staff is learning -- you saw
t hrough the ANO application -- as they becone nore
famliar with the various plant vendors and nore
famliar with the process, there are inprovenents

that can be nmade.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

63

| will make a comrent that | know that
staff is due to bring back to you a recommendati on
relative to the rule change. The industry has
| earned how to use this rule. The NRC staff has
| earned how to use this rule. There are
efficiencies that can be gained in a risk-infornmed
matter.

The predictability of what we have
| earned is the nost inportant thing to us today, so
we woul d not urge changes to the -- excuse ne -- we
woul d urge that there not be changes to the rule as
we presently are using it to go forward with |icense
renewal at this tine.

That doesn't mean sonetinme in the future
you couldn't do something el se, but we've just got
the GALL process and everything laid out. Let's
| earn how to use that process in it and pick up the
efficiencies that way. W believe the rule does
provide for a safe |license renewal process.

Next slide, please.

Let me tal k about the generic docunents.
OQobviously, it was discussed -- the genesis for SECY-
99-148 was the issue of credit for existing
programs. | sat in this chair in 1999 and asked you

to take a real hard | ook at existing prograns,
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because we felt that the license renewal rule
basically said if you are doi ng sonethi ng under the
existing reginme, that's acceptable, and you shoul d
just go on.

In your wi sdom you said, well, new
prograns or additions to programs really ought to be
| ooked at. That's the focus. And, obviously, the
gui dance that is out there needs to be clear,
under st andabl e, to both sides, so that there is sone
efficiency. And you told the staff and us to

i nvol ve st akehol der participation, and that was what

was done.

Next sl i de.

The Ceneric Aging Lessons Learned report
is now created. Interestingly enough, | laid ny

application, just the text part of the application
and the text part of GALL, and they're about equal

t hi ckness. So we have about as nuch gui dance as we
have application thickness.

The docunents -- the GALL report does
docunent the industry conpendium if you will, of
acceptabl e prograns. In sonme cases, and | think
|'ve had some discussion with some of you in the
past, the GALL goes a little further than any one

utilities programin an area mght go. And that was
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a concern that the industry had, so we've had lots
of dialogue with the NRC staff on this issue.

| expect there are still sone areas that
go further than any one utility will go. And
t hrough the process of |icense renewal applicants,
the class of 2001 and '02, that will be identified,
and we'll have opportunities to adjust. But we
believe that, by and |arge, the conpendi um of
docunents and justification that's been put together
will be very useful to both the NRC staff and to the
utilities.

Next slide, please.

Generic Aging Lessons Learned report is
a |l earning docunent. Mich |ike when it was put out
in August of |ast year there were 14 nechani cal
prograns; now there are 34 mechani cal prograns that
are docunmented. We will continue to |earn through
the GALL process, as various utilities or applicants
are reviewed, and we -- we very nmuch want the staff
to quickly put out any revisions to the guidance in
a way that is easy for the next guy to pick up and
use.

My comment -- the
docunent ati on/ di sposition process in this case was

probably the nost thorough that |I've seen on any NRC
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docurment that has gone out for comments. Conments
were laid out clear, who wote the comment, what the
conment was, the basis, and their resolution for it.
And it was very easy to track the comments you sent
in or other people sent in to see how they were
done. So | just wanted to comrend the staff for

t hat .

W tal ked about the industry project on
the use of GALL. And on the next page, the class of
2002 basically got together and said, "Okay. GALL
is out here. Now, how are we going to use it? How
are we going to use the SRP?" And that process was
started a few nonths ago and was submtted about two
weeks ago, to try and lay out several sections of
t he application, how you would either reference or
t ake exception or -- or wite your own program

W would like -- the staff indicated by
t he October or Novenber tinmeframe -- that they woul d
give us feedback on it. That will be a good way to
see how effective the GALL program could be used in
the future.

Everything we ever do settles on what's
the | evel of detail required. So that will be a
good test for us.

The next page?
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Bet ween the GALL, the SRP, NEI 95-10,
whi ch was approved by -- or referenced by Reg. Cuide
1.188, we believe there's a pretty good set of
docunents out there that ought to provide even nore
stability to the process than we've had thus far.

So we feel pretty good.

Next page?

Qur conclusions. Fromthe industry's
per spective, the docunents should be issued for use.
And, again, it's inperative that the update -- that
t hey be updated periodically to incorporate the
| essons | earned as we go forward and use these
docunents.

Next page.

The class of 2001, very briefly, three
applicants, five stations, 10 units. As | review ny
own application for two units, | believe you wll
see significant efficiency on the nultiple
applications. They are virtually identical and just
poi nt out differences.

And | believe instead of -- at a |evel
of effort of two for the plant, | think you should
probably expect an effort of 1.4 or sonething |ike
that. Environnental is still different. So | think

that will help the resource issue al so.
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The generic docunents were not
extensively used by the three applicants that are
just coming in. They were not avail able, not ready
to use at that tine. W had to do our application
the latter part of last year and the first part of
this year. W used what we could, but we -- you
will not find anybody referencing agi ng managenent
program and GALL in these docunents.

W did, obviously, if it's there we took
advantage of it, we took advantage of ANO and Hatch
and Turkey Point as they've gone through the process
al so. W used previous applications and questions.

W expect technical questions and
f eedback on the GALL. 1In other words, if we didn't
address sonething that's in GALL, we expect that the
reviewer will probably ask us the question. W' ve

tried to anticipate that in our application, but the

-- the GALL test, | guess, how effective the whole
process is, will probably start with the class of
2002.

Lastly, forecasting the future. W
believe that nost, if not all, nuclear units wll
extend their operating |icenses. W expect review
times and work hours to reduce. | say "review

times.”" | was really referring to the work hours

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

69

that go into |license renewal by the staff.
Oiginally, on Cconee, it was 22 person-years of
effort by the staff. W see that decreasing to 15
and potentially 12 or -- or whatever. But we expect
that the total hours to be spent reviewing to be
reduced as a result of the generic docunents that
are bei ng used.

Qbviously, if the noon is aligned and
you can get it done in six nonths or eight nonths,
or a year and a half, that's appreciated by the
pl ant owner, because that's plant staff that we
don't have to have "standing by ready to answer
guestions."™ But we understand the juggling act of
trying to | ook at many applications sinultaneously.

The process requires continued NRC and
senior utility nmanagenent oversight. W feel good
about where we are, and it's a large credit to the
folks that work in the trenches, both in the NRC and
the utilities. But | think, assum ng the programis
in automatic and/or cruise control is probably not a
good assunpti on

And certainly until we get the GALL and
everything noving, and we see how well it works, we

intend to stay involved.
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Thank you for the opportunity to nake

commrent s.
CHAI RVAN MESERVE: Thank you very nuch
Conmi ssi oner Merrifield?
COW SSI ONER MERRI FI ELD:  Thank you, M.
Chai r man.

| started off in the first panel
conmenti ng about the staff and the terrific job that
t hey' ve done in the review process. And it would be
i nappropriate not to recognize the fact that | think
in sonme ways our staff's review has been easier as a
result of the | essons the industry has | earned.
Qovi ously --

MR. TUCKMAN: We've been trying to nake
it that way.

COW SSI ONER MERRI FI ELD:  Yes. | nean,
| think, obviously, there's credit on both sides of
t he house, which is certainly the nessage | would
want to | eave.

| don't want to let you off the hook.
On slide 3, you tal ked about reasonably stable and
predictable. Oobviously, we strive for excellence
around here. What are those areas which aren't
quite as stable and predictable fromthe standpoint

of either Duke or NEI?
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MR TUCKMAN: About the only thing that
| would say is not "stable and predictable" is the
new wri nkl e that comes up when a systemis | ooked at
by a new reviewer. Cccasionally, you'll get sone
guestions that were accepted on a previous
application, and either something new has been
| earned or the reviewer looks at it a little bit
differently, and you'll wind up with a question on
that particul ar area.

That goes a little further than what
you're used to seeing. And that's what | neant by
the "stable and predictable.” W understand; we
don't expect the sanme questions every tine.

COW SSI ONER MERRI FI ELD:  Ri ght.

MR, TUCKMAN: But that's probably the
only area that | see.

COW SSI ONER MERRI FI ELD: Wl I, you
know, |ike everything else, we strive for bal ance
around here. Ooviously, you know, our staff needs
to ask the questions that are necessary to answer
t he issues.

MR TUCKMAN: The five issues that Chris
nmenti oned, several of those have taken |onger to
resolve than | think either side would |ike. Things

| i ke environnental | y-assisted fatigue is an area
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t hat we have been struggling with as an industry,

i nspection of small bore piping, and that sort of
thing. Those are the sorts of things that | guess |
would say add a little instability to the process.
W need to get themresol ved.

COW SSI ONER MERRI FI ELD:  Are they
resol vabl e, from your standpoint?

MR, TUCKMAN:  Yes.

COW SSI ONER MERRI FI ELD: Ckay. \What
was the -- just help ne understand, what was the
notivation for deciding you need to have a
denmonstration project on the use of the GALL?

MR TUCKMAN: When we started with the
GALL -- and, again, prior to seeing what finally got
i ssued here in April -- it was unclear how the NRC
staff would use GALL. And when | say that, the
first draft of GALL, as | indicated, any one -- not
any one program -- several of the prograns had the
best features of all of the prograns fromthe
various applicants that had appli ed.

And we didn't think that was the
appropriate yardstick to hold up agai nst any single
applicant. Maybe it should have been this or this

or this rather than this and this and this.
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So we said it did not |ook to us that
the GALL woul d be used a lot, and specifically
referencing programreports exactly. So we thought
it would be useful to set up a pilot programto try
and see how we woul d use the gui dance, and how we
woul d reference it, and what the staff would find
acceptable. That was the reason, the genesis for
it.

COW SSI ONER MERRI FI ELD: It strikes ne
-- and that's fair, and | think there is a
recogni ti on about that being the goal of the GALL
report. One of the things that we al ways are
concerned about, and | think this is jointly between
t he Conmmi ssion and the NEI nenbers, is the issue of
insularity, and that utilities or individual plants
are so ingrained on a way of doing things that
per haps they're not opening thensel ves up to other
opportunities.

Do you think that going through the GALL
process and seeing how other utilities are doing
their progranms is providing a sideline of having
sone introspection on the part of individual
utilities to see maybe there's a better way of doing

things in our prograns?
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MR. TUCKMAN: Yes. dearly, if you have
not thought about |icense renewal, and you're com ng
into it for the first tine, you mght say, "Cee, how
do you guys do buried pipe inspections?" or that
sort of thing. So you talk to your -- the guy who
went before you, or you |look in GALL, and here's --
if you don't happen to have a program this is a
good way of kind of sharing that experience.

O if you have a program you m ght
| earn sonething fromit and alter your program for
t he period of extended operation. So I'd say it was
-- it is what it was set out to be -- a conpendi um
of good practices on how to nanage agi ng.

COW SSI ONER MERRI FI ELD:  Thank you, M.

Chai r man.

CHAl RVAN MESERVE: Thank you.

|'"d like to pursue a little bit on your
slide 4, where you -- make sure | pin you down on --

make sure we understand all that you intended to say
when you said "further enhancenents are possible.”

| understood you to say that rul enaking
i's not something you woul d encourage right now, that
we ought to be updating all of the docunents,
i ncluding the GALL, as we go forward. So that's an

enhancenent. Perhaps we ought to have sone -- nudge
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it along in the direction of stability in the
revi ews.

| s there anything el se?

MR, TUCKMAN.  Well, the -- could the
i cense renewal be risk-inforned and, hence,
elimnate a lot of things that are presently being
| ooked at in license renewal ? | would say, yes, it
could. The rule could further limt the things that
are | ooked at in license renewal .

| will tell you, the way we do our
scopi ng review and everything, it does not elimnate
that much work for us. But it could -- it could.

So what |'m saying, further enhancenments in the rule
is an exanple. That's one exanple of how you coul d
achieve -- get nore efficiency.

CHAI RVAN MESERVE: But | understood you
to say that was not something you were encouragi ng
us to do right now.

MR. TUCKMAN: | am not encouragi ng you
to change the license renewal rule.

Anot her exanple -- the back end of the
| i cense renewal -- you know, after you have received
your |icense, and the way you incorporate all the

requi rements for license renewal into the ongoing
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process, that was sonething that was not | ooked at
very hard because nobody had any experience with it.

As several plants start getting
experience with making sure that we inplenment al
our programnms in an auditable fashion, etcetera, that
m ght be sonething in the future that we m ght want
to gather sone experience.

The environnental area is another one.
You' ve now had a nunber of cases where we've done
the environnental reviews. Basically, the
envi ronnental reviews have not shown that they were
havi ng a negative environnmental inpact.

A nunber of the itens that have to be
exam ned today could go to category 1 if you chose
to do so, and just elimnate a little bit nore work.
So that's another opportunity that we have to make
the process a little easier.

CHAI RMVAN MESERVE: Thank you. That's
hel pful .

For the nost part, you are delivering
good news here.

MR TUCKMAN: This is a happy talk.

(Laughter.)

CHAI RMAN MESERVE: And so | don't have

very many questions for you. Usually we are trying
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to probe into what things we're doing wong. W
appreci ate your com ng today and hel pi ng us.

MR TUCKMAN: Yes, sir.

CHAl RVAN MESERVE:  Conmi ssi oner Di cus?

COW SSI ONER DI CUS:  Thank you.

The nunbers that the staff showed us a
little bit ago out to 2005 on what we m ght expect
comng in, do you kind of agree with those, or
di sagree with them or --

MR TUCKMAN: Yes. Through the
Executive Steering group, we tried to gather
information fromvarious utilities and present them
to the NRC staff. W got into alittle bit of
difficulty in that because NEI doesn't really speak
for licensee A, and licensee A mi ght not want to
have their nane out.

So we shifted with working with Chris,
and then the NRC now does that survey. But it jives
very closely with what our understanding of the
i ndustry i s today.

COW SSI ONER DI CUS:  (Okay. That's good.

MR, TUCKMAN: | have not seen anybody
slip their application out. They're all coming this
way, though.

COW SSI ONER DI CUS:  Noticed that.
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The question that | put also to the
staff about -- and you brought it up yourself -- on
t he head cracking at Cconee. Staff says that's an
operating plant issue. It's not a license renewal
issue. And | appreciated that answer.

But has that activity or that situation
changed anything that the industry is doing with
regard to license renewal, taking another | ook at
sonet hi ng or anything along those |ines?

MR, TUCKMAN:  Well, the industry has,

t hough the materials reliability program of which
' mal so co-chair, we've worked with the NRC and
brought all of the information we have relative to

t he Cconee head cracking and the inplications to the
rest of the industry. There is also an Inconel 600
wor king group that is trying to fornmulate plans to
do various inspections nmuch earlier on sonme of the
pl ants than woul d have been done ot herw se.

So, yes, | would say we have | earned the
direct inmpact on license renewal is not there. But
it is on current plants.

COW SSI ONER DI CUS:  Okay. And then,
finally, what would you list as the one or two or
the main reason that there has been this apparent

turnaround that |icensees -- perhaps nost, if not

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

79

all -- will come in for license renewal? Wat's the
envi ronnent that has created that?

MR TUCKMAN: Several things. The
econom cs, the performance of the plants has
dramatically inproved -- dramatically inproved. The
econom cs, therefore, have inproved on the plants
that we presently have.

Quite frankly, without trying to sound
self-serving, the stability of the Conm ssion and
the way the NRC is dealing with the industry goes a
|l ong way to providing faith for the operation of the
plants. That doesn't mean that you won't act when
you need to act, and I don't want to allude to that
fact.

But what | amsaying is the stability
t hi s Conm ssion has put on things like |Iicense
renewal and the way the oversight process -- al
t hose things have made nucl ear nuch nore vi abl e than
it has been in the past.

The success of |license renewal -- there
were very few folks -- we used to have |license
renewal neetings in the industry, and you' d have siXx
people attend. W have a | ot of people attend those
nmeetings today. It's the happy club. So those are

sone of the factors.
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COW SSI ONER DI CUS: (Okay. This is a
good news day, | guess. Ckay.

Thank you, M. Chairman.

CHAl RVAN MESERVE:  Conmi ssi oner
McGaf fi gan?

COW SSI ONER McGAFFI GAN: |' m not goi ng
to linger on this control drive mechani smissue
either, except you all are planning to replace the
heads, aren't you, at Cconee? |Is that the case?

MR, TUCKMAN: Yes, sir. 1'll replace
themin 2003 and ' 04.

COWM SSI ONER McGAFFI GAN:  Does the fact
that you have a 20-year additional period to
anortize whatever cost, is that something that makes
it easier to make that sort of decision? O would
you have done it even if you had --

MR. TUCKMAN: Let ne comment in general
about capital expenditures. Because | have |icense
renewal at our Cconee plant, | amreplacing steam
generators and spending an additional $500 mllion
on the plant in capital inprovenents to assure its
reliability for the long term

If I -- reactor vessel heads, | have
probably spent nore noney in the repair of reactor

vessel heads than | woul d have spent had | already
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had new ones. | just didn't have themin the
war ehouse. But it does make all capital decisions
on a plant nuch easier, when you know you have
anot her 33 years to go.

COW SSI ONER McGAFFI GAN: Goi ng back to
the question | asked the staff, maybe you're
confortable with this situation. W have this de
facto -- in the NEl 95-10, Rev. 3, in our Reg.

GQui de, we now say, while it's not required by the
rul e, people should think about submtting the
results of their scoping process when they submt
their application.

And ACRS had witten a letter saying we
shoul d think about requiring it, which apparently we
once did in the license renewal rule, circa the
early '90s. Then, we take it out of the rule, and
we put it back in guidance, and everybody is
following it. |If everybody is confortable with
that, I'mconfortable | guess.

But is the de facto situation, as you
understand it, sonebody who has just subnmitted two
appl i cations today, that you had best include the
results of the scoping analysis in order to --

MR, TUCKMAN: [It's sonething you have --
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COW SSI ONER McGAFFI GAN:  -- facilitate
the staff review?

MR, TUCKMAN: It's something you have to
do. It's unreasonable to expect that the staff
woul d not ask questions about scoping. So you just
go ahead and put it in there, and it doesn't cost
anyt hi ng.

COW SSI ONER McGAFFI GAN: Ckay. | guess
it's one of these unwitten rules, and | should just
let it be. Having heard this discussion today, if
everybody is satisfied with the situation as it is,
and it's functioning, maybe I'Il just let it go.

MR. TUCKMAN:  Nobody has conpl ai ned
about doing it.

COWM SSI ONER McGAFFI GAN:  Nobody has
conpl ai ned about doing it. So ACRS will be happy,
the staff will be happy, you all -- okay. | quit.

(Laughter.)

Thank you. | join Conm ssioner
Merrifield and the other Comm ssioners in comrendi ng
the industry for the work that it has done to neet
us nore than halfway in getting all of this process
in place. And now the proof will be in the classes
of 2001, 2002, 2003, and '04, whether we can get it

al |l done.
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MR TUCKMAN: | can hardly wait to renew
Qconee' s |icense again.

(Laughter.)

CHAl RVAN MESERVE: M. Tuckman, thank
you for joining us. Very nmuch appreciate it.

MR TUCKMAN: Thank you.

CHAI RVAN MESERVE: This is an inpressive
achi evenent by both the staff and the industry.
It's a good day.

Wth that, we're adjourned.

(Wher eupon, at 3:06 p.m, the

proceedings in the foregoing matter went

off the record.)
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