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LICENSEES: VIRGINIA ELECTRIC AND POWER COMPANY (VEPCO)
DUKE ENERGY CORPORATION (DUKE)
EXELON GENERATION COMPANY, LLC (EXELON)

FACILITIES: NORTH ANNA POWER STATION, UNITS 1 AND 2
SURRY POWER STATION, UNITS 1 AND 2
MCGUIRE NUCLEAR STATION, UNITS 1 AND 2
CATAWBA NUCLEAR STATION, UNITS 1 AND 2
PEACH BOTTOM ATOMIC POWER STATION, UNITS 2 AND 3

SUBJECT: SUMMARY OF MEETING TO DISCUSS SCHEDULES FOR PLANNED
LICENSE RENEWAL APPLICATIONS

On May 21, 2001, representatives of Virginia Electric and Power Company (VEPCO), Duke
Energy Corporation (Duke), and Exelon Generation Company, LLC (Exelon) met with the
Nuclear Regulatory Commission (NRC) staff to discuss the review schedules for their planned
license renewal applications.  Subsequent to the meeting, VEPCO submitted a renewal
application for the Surry and North Anna Nuclear Stations on May 29, 2001.  Duke plans on
submitting a renewal application for the McGuire and Catawba Nuclear Stations on June 14,
2001.  Exelon plans on submitting a renewal application for the Peach Bottom Atomic Power
Station on July 2, 2001.  Attendees at the meeting are listed in Attachment 1.  NRC staff
discussion materials are contained in Attachment 2.

The NRC staff discussed its draft of a new schedule model (page 1 of Attachment 2) for the
review of license renewal applications that was developed based on the experience gained from
the first applications.  The draft model reflects the current process being used for reviewing
renewal applications and provides the flexibility needed to adjust interim milestones to
accommodate the high level of work expected resulting from receipt of the five applications in
2001 and in the future.  This meeting began discussions with the three applicants with 2001
renewal submittals on developing integrated schedules using the new model.  The goal is to
improve the efficiency and effectiveness of the license renewal review process.
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The new model maintains the current commitment to complete a renewal review within 30
months if a hearing is conducted and 25 months if there is no hearing.  The staff�s safety
evaluation report (SER) and supplemental environmental impact statement will continue to be
issued within 585 days as currently scheduled.  However, the approach used in the new model
is to develop the SER and requests for additional information (RAIs) at the same time to ensure
that all information needed by the staff to make its safety finding is identified early.  Additional
time is provided during this process to allow more interaction with the applicant on the RAIs and
RAI responses to ensure that the required information is obtained and for preparing the SER
with open items.

Certain intermediate milestones, such as when the staff issues its RAIs or the SER with open
items, may change when developing plant-specific schedules to facilitate work planning and to
levelize resources.  Inspection milestones and Advisory Committee on Reactor Safeguards
meeting dates may also change after coordination with the regional office and ACRS.

Draft schedules for the five applications being submitted in 2001 were developed based on
projected receipt dates to illustrate the new model (pages 2 - 4 of Attachment 2).  A resource
profile for the staff�s review of the applications using the new model was also provided (page 5
of Attachment 2).  The intent is that when the applications are received, the NRC�s project
managers for the reviews will coordinate with the applicant and the technical reviewers to
establish a schedule that will flatten the peaks and spread the demand for staff resources. 
VEPCO, Duke, and Exelon agreed to review the new model and provide suggestions for
changes.  One change requested at the meeting was to add a milestone for issuing the
inspection plan.  The NRC response was that while they recognize the importance of timing
associated with issuing the notice, the nature of the scope of the inspection (i.e., based on input
from the technical staff review) would prohibit the ability to formalize this as a milestone.  

With respect to the environmental portion of the license renewal review, the staff indicated that
the model used for the upcoming applications is essentially the same as that used for previous
reviews.  One notable exception is that the staff will ask licensees to respond to RAIs in about
45 days, as opposed to the eight weeks used in the past.  In addition, the staff pointed out that
the draft schedules reflect a template with nominal dates.  Because the staff will be developing
five environmental impact statements (one for each site) simultaneously, the actual dates will
require adjustment to avoid resource and other conflicts.

The licensees did not indicate that the change in the RAI schedule would be a problem. 
However, they emphasized the importance of early and frequent communications so that they
would have an idea when to expect the questions and be better prepared to respond.  The
licensees also asked that the NRC staff share its proposed schedules for the reviews as early
as possible in order to facilitate their resource planning.
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After receiving comments on the draft schedules from VEPCO, Duke, and Exelon, the staff will
develop a revised draft.  A meeting is tentatively scheduled for June 20, 2001, to discuss the
revised draft.

/RA/

Stephen T. Hoffman, Senior Project Manager
License Renewal and Standardization Branch
Division of Regulatory Improvement Programs
Office of Nuclear Reactor Regulation

Docket Nos. 50-338, 50-339, 50-280, and 50-281 (VEPCO)
50-413, 50-414, 50-369, and 50-370 (Duke)
and 50-227and 50-278 (Exelon)

Attachments: As stated

cc w/atts:  See next page
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ATTENDANCE LIST
NRC STAFF MEETING WITH VIRGINIA ELECTRIC AND POWER COMPANY
DUKE ENERGY CORPORATION, AND EXELON GENERATION COMPANY

NAME ORGANIZATION
1.   Steve Hoffman NRC/NRR/DRIP/RLSB
2.   Bill Corbin Dominion
3.   Michael Henig Dominion
4.   Fred Polaski Exelon Nuclear
5.   Dave Honan Exelon Nuclear
6.   Erach Patel Exelon Nuclear
7.   Joseph Carrasco NRC/NRR/DRIP/RLSB
8.   Jerry Phillabaum Exelon Nuclear
9.   Susan S. Yim Foley & Lardner
10.  Spyro Traiforos SAT Consultants, Inc.
11. Jim Strnisha NRC/NRR/DRIP/RLSB
12.  Bob Prato NRC/NRR/DRIP/RLSB
13.  Raj Anand NRC/NRR/DRIP/RLSB
14.  Paul Shemanski NRC/NRR/DE/EEIB
15.  John Boska NRC/NRR/DLPM
16.  Duke Wheeler NRC/NRR/DRIP/RGEB
17.  Jim Willson NRC/NRR/DRIP/RGEB
18.  Greg Robison Duke Energy
19.  Robert Gill Duke Energy
20.  Andy Kugler NRC/NRR/DRIP/RGEB
21.  Barry Zalcman NRC/NRR/DRIP/RGEB
22.  C. I. Grimes NRC/NRR/DRIP/RLSB
23.  Stephen Koenick NRC/NRR/DRIP/RLSB
24.  P. T. Kuo NRC/NRR/DRIP/RLSB
25.  Menna Khanna NRC/NRR/DE/EMCB
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Mr. W. R. Matthews North Anna & Surry Power Stations
Virginia Electric and Power Company Units 1 and 2

cc:

Mr. C. Lee Lintecum
County Administrator
Louisa County
P.O. Box 160
Louisa, Virginia 23093

Mr. W. R. Matthews
Site Vice President
North Anna Power Station
P.O. Box 402
Mineral, Virginia 23117

Mr. Donald P. Irwin, Esquire
Hunton and Williams
Riverfront Plaza, East Tower
951 E. Byrd Street
Richmond, Virginia 23219

Mr. E. S. Grecheck
Site Vice President
Surry Power Station
Virginia Electric and Power Company
5570 Hog Island Road
Surry, Virginia 23883

Dr. W. T. Lough
Virginia State Corporation
Commission
Division of Energy Regulation
P.O. Box 1197
Richmond, Virginia 23209

Robert B. Strobe, M.D., M.P.H.
State Health Commissioner
Office of the Commissioner
Virginia Department of Health
P. O. Box 2448
Richmond, Virginia 23218

Old Dominion Electric Cooperative
4201 Dominion Blvd.
Glen Allen, Virginia 23060

Mr. J. H. McCarthy, Manager
Nuclear Licensing & Operations Support
Virginia Electric and Power Company
Innsbrook Technical Center
5000 Dominion Blvd.
Glen Allen, Virginia 23060

Office of the Attorney General
Commonwealth of Virginia
900 East Main Street
Richmond, Virginia 23219

Senior Resident Inspector
North Anna Power Station
U.S. Nuclear Regulatory Commission
1024 Haley Drive
Mineral, Virginia 23117

Mr. William Corbin
Virginia Electric and Power Company
Innsbrook Technical Center
5000 Dominion Boulevard
Glenn Allen, Virginia  23060

Mr. Douglas J.  Walter
Nuclear Energy Institute
1776 I Street NW
Suite 400
Washington, D.C. 20006

Senior Resident Inspector
Surry Power Station
U.S. Nuclear Regulatory Commission
5850 Hog Island Road
Surry, Virginia 23883

Chairman
Board of Supervisors of Surry County
Surry County Courthouse
Surry, Virginia 23683



McGuire & Catawba Nuclear Stations, Units 1 and 2

Mr. Gary Gilbert
Regulatory Compliance Manager
Duke Energy Corporation
4800 Concord Road
York, South Carolina  29745

Ms. Lisa F. Vaughn
Duke Energy Corporation 
422 South Church Street
Charlotte, NCa 28201-1006

Anne Cottington, Esquire
Winston and Strawn
1400 L Street, NW
Washington, DC  20005

North Carolina Municipal Power 
  Agency Number 1
1427 Meadowwood Boulevard
P. O. Box 29513
Raleigh, North Carolina 27626

County Manager of York County
York County Courthouse
York, South Carolina  29745

Piedmont Municipal Power Agency
121 Village Drive
Greer, South Carolina  29651

Ms. Karen E. Long
Assistant Attorney General
North Carolina Depart of Justice
P. O. Box 629
Raleigh, North Carolina 27602

Elaine Wathen, Lead REP Planner
Division of Emergency Management
116 West Jones Street
Raleigh, North Carolina 27603-1335

Robert L. Gill, Jr.
Duke Energy Corporation
Mail Stop EC-12R
P. O. Box 1006
Charlotte, North Carolina 28201-1006

North Carolina Electric Membership
  Corporation
P. O. Box 27306
Raleigh, North Carolina 27611

Senior Resident Inspector
U.S. Nuclear Regulatory Commission
4830 Concord Road
York, South Carolina 29745

Virgil R. Autry, Director
Dept of Health and Envir Control
2600 Bull Street
Columbia, SC  29201-1708

L. A. Keller
Duke Energy Corporation
526 South Church Street
Charlotte, NC 28201-1006

Saluda River Electric
P. O. Box 929
Laurens, South Carolina  29360

Mr. Steven P. Shaver
Westinghouse Electric Company
5929 Carnegie Blvd.
Suite 500
Charlotte, North Carolina 28209

Mr. T. Richard Puryear
Owners Group (NCEMC)
Duke Energy Corporation
4800 Concord Road
York, South Carolina 29745

Richard M. Fry, Director
North Carolina Dept of  Env, Health, and
Natural Resources
3825 Barrett Drive
Raleigh, North Carolina 27609-7721

County Manager of 
  Mecklenburg County
720 East Fourth Street
Charlotte, North Carolina  28202

Mr. Douglas J.  Walters
Nuclear Energy Institute
1776 I Street, N.W., Suite 400
Washington, DC 20006-3708



Peach Bottom Atomic Power Station,  Units 2 and 3

cc:

J. W. Durham, Sr., Esquire
Sr. V.P. & General Counsel
Exelon Generation Company, LLC
2301 Market Street, S26-1
Philadelphia, PA  19101

Exelon Generation Company, LLC
ATTN:  Mr. J. Doering, Vice President
Peach Bottom Atomic Power Station
1848 Lay Road
Delta, PA  17314

Exelon Generation Company, LLC
ATTN:  Regulatory Engineer, A4-5S
Peach Bottom Atomic Power Station
1848 Lay Road
Delta, PA  17314

Resident Inspector
U.S. Nuclear Regulatory Commission
Peach Bottom Atomic Power Station
P.O. Box 399
Delta, PA  17314

Regional Administrator, Region I
U.S. Nuclear Regulatory Commission
475 Allendale Road
King of Prussia, PA  19406

Mr. Roland Fletcher
Department of Environment
Radiological Health Program
2400 Broening Highway
Baltimore, MD  21224

A. F. Kirby, III
External Operations - Nuclear
Atlantic City Electric Company
P.O. Box 231
Wilmington, DE  19899

Exelon Generation Company, LLC
Plant Manager
Peach Bottom Atomic Power Station
1848 Lay Road
Delta, PA  17314

Mr. James A. Hutton, 
Director-Licensing
Exelon Generation Company, LLC
Nuclear Group Headquarters
P.O. Box 160
Kennett Square, PA 19348.

Chief-Division of Nuclear Safety
PA Dept. of Environmental Resources
P.O. Box 8469
Harrisburg, PA  17105-8469

Board of Supervisors
Peach Bottom Township
R. D. #1
Delta, PA  17314

Public Service Commission of Maryland
Engineering Division, Chief Engineer
6 St. Paul Center
Baltimore, MD  21202-6806

Mr. Richard McLean, Power Plant and
Environmental Review Division
Department of Natural Resources
B-3, Tawes State Office Building
Annapolis, MD  21401

Dr. Judith Johnsrud
National Energy Committee Sierra Club
433 Orlando Avenue
State College, PA  16803

Manager-Financial Control & Co-Owner
  Affairs
PSEG Nuclear LLC
P.O. Box 236
Hancocks Bridge, NJ  08038-0236

Manager-Peach Bottom Licensing
Exelon Generation Company, LLC
Nuclear Group Headquarters
Correspondence Control
P.O. Box 160
Kennett Square, PA  19348

Mr. Jeffrey A. Benjamin
Licensing - Vice President
Exelon Corporation
1400 Opus Place, Suite 900
Downers Grove, IL 60515

Mr. Douglas J.  Walters
Nuclear Energy Institute
1776 I Street, N.W., Suite 400
Washington, DC 20006-3708

Mr. Fred Polaski
Exelon License Renewal Manager
200 Exelon Way
Kennett Square, PA 19348


