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CITY OF BUSHNELL

219 N. Market Street
P.O. Box 115

Bushnell, Florida 33513
(352) 793-2591
Fax (352) 793-2711

February 5, 2001

To the citizens of The City off Bushnell:

The comprehensive annual financial report of the City of Bushnell for the fiscal year
ended September 30, 2000, is hereby submitted. Responsibility for both the accuracy of the
data, and the completeness and fairness of the presentation, including all disclosures, rests
with the city. To the best of our knowledge and belief, the enclosed data are accurate in all
material respects and are reported in a manner designed to present fairly the financial position
and results of operations of the various funds and account groups of the city. All disclosures
necessary to enable the reader to gain an understanding of the government's financial activities
have been included. :

FINANCIAL STATEMENT PRESENTATION

The comprehensive annual financial report is presented in three sections. Introductory,
Financial, Statistical. The Introductory Section includes this transmittal letter, the city's
organizational chart and a list of principle officials. The Financial Section includes the general-
purpose financial statements, combining fund, individual fund & account group financial
statements and schedules and the auditors report on the financial statements and schedules.
The Statistical Section includes selected financial & demographic information.

THE REPORTING ENTITY AND ITS SERVICES

This report includes all funds and account groups of the city. The City of Bushnell
provides a full range of general governmental services and activities. These services include
police, fire and code enforcement; administrative and financial services; planning, zoning and
development review; maintenance of highways, streets & drainage; library, recreation and
special events. In addition to general government activities, the governing body exercises
authority over special revenues and enterprise funds. Special revenue funds are maintained
for the purpose of grant administration and for the perpetual maintenance of the Bushnell
Evergreen Cemetery. Enterprise funds consist of electric, water, waste water and sanitation
funds. These funds maintain their own set of accounts on a full accrual basis.
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ECONOMIC CONDITION AND OUTLOOK

Bushnell is the County Seat of Sumter County, reported by the University of Florida
Bureau of Economic and Business research as " The fastest growing County in the State of
Florida in 1998 and 1999". Situated just 50 miles north of Tampa and 50 miles west of
Orlando, Bushnell is strategically located between Interstate 75 and the Florida Turnpike. Our
location provides easy transportation access to both of these metropolitan areas.

Easily accessible from many areas and being the County Seat in rural Sumter County
makes Bushnell's market area much larger than it’s corporate limits. Independent market
studies suggest that the population within the market area affected by the City of Bushnell
could exceed 50,000 people. In addition to this significant number, traffic studies conducted
by the Sumter County Road & Bridge Department indicate average daily traffic counts of
17,000 cars on Main St. (CR 475) as measured just north of Belt St. These statistics are
mentioned only to illustrate the much larger market forces affecting this small community on a
daily basis.

Within the utility service area, which comprises mostly the incorporated city limits and
some small areas in the unincorporated Sumter County, the City of Bushnell services a total of
984 metered customers, 217 of which are commercial customers. Bushnell exhibits steady
growth in its commercial sector. Most recently, permits have been issued for the development
of a 390 unit RV Park, a furniture store, a drug store and a service station/fast food restaurant
and a shopping center. Continued community growth and development is expected along Main
St. north, and SR 48 west corridor to the I - 75 interchange. The SR 48 and I - 75 interchange
still has a number of commercial undeveloped parcels of varying size; currently, the city serves
only potable water and sanitation services to this area.

Based on current trends and projections, it's anticipated that the interchange area will
have the most impact on the commercial sector of the City of Bushnell. As such, it will present
the city with significant challenges in order to preserve the highest level of service.

CURRENT YEAR PROJECTS

During the fiscal year 00', the City of Bushnell completed, some major construction
projects, and made several purchases of Capital equipment, all in order to improve on the
service delivery or the economic environment for its citizens. The following will highlight some
of these major initiatives taken by the city during the fiscal 00':

Kenny Dixon Sports Complex

During fiscal year 2000 the City of Bushnell conducted major improvements to the
Kenny Dixon Sports Complex which included a picnic pavilion with bathrooms on the
southwest corner of the park. Adjacent to these structures, approximately $60,000 worth of
playground equipment was erected and a new parking area was paved on the east side of the
park. This brings the master plan for the Sports Complex to approximately 95% complete.

City Hall Electronic Equipment

During the fiscal year 2000 the City of Bushnell upgraded its computer system by
replacing the old PC Network with a new Citrix Medaframe system operating on Windows 2000
platform. This system shall provide expansion capabilities for many years to come. It is also
anticipated that various departments not housed in City Hall will also have access to this
system in the near future. This system provides individual internet access and email to all
employees. The cost for this system was approximately $40,000.
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Electric and Water System Expansions

The City of Bushnell continues to expand and upgrade its utility systems on an ongoing
annual basis. Expansions have been made not only to serve new customers but to improve
reliability of the systems. During fiscal year 2000 the last step of upgrading Florida Street was
completed for the electric utilities.

MAJOR INITIATIVES/FUTURE PROJECT
A number of major initiatives for the city are being considered by the city government.
Some initiatives are in more advanced stages than others. This section will highlight briefly,

the future major initiatives as follows:

Waste Water System.:

In 1996, the Bushnell City Council commissioned a study committee consisting of 13
citizens to explore the feasibility and desirability of a citywide waste water system. The study
committee's final recommendation to the governing body was to proceed with the development
of the system providing it is determined that the system could be economically feasible. Since
that time, the City of Bushnell has been found eligible for funding through the Rural Utility
Services (R.U.S.) a program of the US Department of Agriculture (U.S.D.A).

In addition, the State of Florida, through a legislative appropriation, has earmarked
$700,000.00 to initiate the project. The project is still estimated at a total project cost of $ 5.5
million dollars with the R.U.S. providing financing in the amount of $ 4.8 million.

This project was officially started by the City’s acceptance of a ceremonial check from
USDA officials during the July 12, 1999 “Water 2000 Celebration”, a presidential initiative
ceremony, held at the Bushnell Community Center. Construction for this project is scheduled
to start in May of 2001 with a commercial operation schedule date of June 2002.

West Side Drainage Improvements

A grant application was submitted to the Florida Department of Community Affairs for
the purpose of providing neighborhood improvements/flood protection on the Southwest area
of the city. This grant request was in the amount of $550,000 and provides for the
enlargement, connection, and outfall of four ponds in the area. The South West Florida Water
Management District has agreed to contribute an additional $275,000 towards this project for
the purpose of enhancing flood protection and water quality, bringing the total project cost to
$875,000.

Electric Distribution

It has been the city's intention, to upgrade the electric distribution system to a more
efficient and reliable single voltage system. Currently, the city's system is split. Roughly half
of the system carries a voltage of 13 kV and the remaining carries 4 kV.

Through a continued effort of upgrading the system it is anticipated that within the
next five years, the entire system will be functioning at a 13 kV level. This conversion process
has been and is expected to continue to be performed strictly in house with municipal crews.



Department Focus:

Management has selected to highlight the Public Works Department for fiscal year
2000. This department has experienced the highest growth of personnel over the past several
years. The Public Works Department is responsible for the operation and maintenance of the
traffic circulation system and streets of the City, the maintenance and operation of all
recreational facilities, and the collection and disposal of all solid waste.

During the fiscal year 2000 the department relocated to a new facility of a 20-acre
parcel on the southeast section of town, providing for expansion capabilities well into the
future. The department’s construction crew successfully completed the installation of two
multipurpose playground equipment, one for ages 2-5 and one for ages 5-12, and both are
color coordinated.

In addition to that construction project, numerous linear feet of both roadways and
sidewalks were improved during the fiscal year 2000. As stated early in this section the West
Side Drainage Improvement will come under the planning and maintenance responsibility of
this department. It is intended that this project will enhance flood protection and water quality
and will be designed to provide an aesthetical pleasing environment. In the future this project
will also provide recreation and environmental education. ‘

ACCOUNTING SYSTEM, INTERNAL ACCOUNTING CONTROLS, AND
BUDGETARY CONTROL

Management of the City of Bushnell is responsible for establishing and maintaining an
internal control structure designed to ensure that the assets of the city are protected from loss,
theft and misuse and to ensure that adequate accounting data are compiled to allow for the
preparation of financial statements in conformity with generally accepted accounting
principles. The internal control structure is designed to provide reasonable, but not absolute,
assurance that these objectives are met. The concept of reasonable assurance recognizes that
(1) the cost of a control should not exceed the benefits likely to be derived; (2) the valuation of
costs and benefits requires estimates and judgments by management.

Budgeting Controls:

The City of Bushnell maintains budgetary controls; the objective of these budgetary
controls is to ensure compliance with legal provisions embodied in the annual appropriated
budget approved by the City Council. Activities of the general fund, special revenue funds and
enterprise funds are included in the annual budget. A five-year capital expenditure plan is
reviewed every year and incorporated into the budget. The level of budgetary control is
established by section 7.04 “Budget Adoption” of the Bushnell City Charter which establishes
the fund as the level of budgetary control.

As demonstrated by the statements and schedules included in the financial section of
this report, the City of Bushnell continues to meet its responsibility for sound financial
management.
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General Government Functions. The following schedule presents a summary of
general fund revenues for the fiscal year ended September 30, 2000.

Revenues and other 2000 Percent
funding sources Amount of Total
Ad Valorem $94,776 6%
Local Option Gas Tax $382,444 25%
Utility Taxes $265,384 18%
Franchise Fees $74,443 5%
License & Permits $10,120 1%
Intergovernmental $214,346 14%
Charges for Services $43,373 3%
Fines & Forfeitures $28,262 2%
Transfer In $290,100 20%
Miscellaneous $98,563 6%
Total Revenues: $1,501,810

It is evident by the table above that the General Fund derives the vast majority of its
revenue from outside sources; such as, local option gas tax, utility taxes, or transfers from
enterprise funds. The larger sources of Intergovernmental funds are; state revenue sharing,
cigarette tax, local government sales surtax, and state sales tax. Intergovernmental transfers
are derived from electric, water & sanitation with a make up of 20% of the revenues to general

fund.

Other large self-generated revenue sources for the General Fund are the utility tax &
franchise fees. Currently a 10% utility tax is charged on all services that are provided with in
the municipal limits, excluding telecommunications, which are calculated at a municipal rate
of 7%. Franchise fees are also remitted by companies providing services within the municipal
limits, at varying percentage of gross sales.

It is notable that the ad valorem taxes are fairly insignificant to the city as a revenue
source. The city has rolled back its ad valorem tax levy since 1981.
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The following schedule presents a summary of general fund expenditures for the fiscal
year ended September 30, 2000:

2000 Percent
Expenditures Amount of Total
Legislative $28,006 2%
Administrative $312,076 20%
Legal $23,232 2%
Police $368,116 24%
Fire $94,890 6%
Code Compliance $42,182 3%
Streets $332,562 22%
Industrial Development $15,000 1%
Cemetery $10,433 1%
Library $69,550 5%
Parks & Recreation $193,501 12%
Special Events $33,000 2%

Total Expenditures/Expenses: $ 1,522,548

The table above shows that the expenditures within the Police & Street departments are
fairly significant in comparison to the other expenditures. The expenditures for the special
events include the annual fall festival and the yearly summer youth program. The library
expenditure continues to increase from previous years due to the growth and increase of
programs available to the citizens.

Enterprise Operation:

Electric: The City of Bushnell has owned and operated it’s own electric services since
the 1920's. The electric department has been a continued source of revenues for the General
fund of the city. The city's electric distribution system is one of the smallest found in the state
of Florida, with an average customer base of approximately 1,015 electric customers and a
service territory of 1 % square miles.
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2000 Percent

REVENUES: Amount of Total

Electric Sales: $1,902,809 92%

Miscellaneous: $158,489 8%
TOTAL REVENUES: $2,061,298

EXPENDITURES/EXPENSES:

Operations & Maintenance: $1,547,435 87%
Interest & Debt Service: $1,416 1%
Transfers (out): $230,000 12%

TOTAL EXPENDITURES/EXPENSES: $1,778,851

Water: City of Bushnell water system consists of two well fields with a combined rated
capacity of 4.8 million gallons per day. Currently, the city's average daily flow is only 11% of
maximum rated capacity. The city services customers within and out of its municipal territory,
with an average customer base of 730 residential and 248 commercial customers.

2000 Percent
REVENUES: Amount of Total
Water Sales: $418,205 94%
Miscellaneous: $27,548 6%
TOTAL REVENUES: $445,753
EXPENDITURES /EXPENSES:
Operations & Maintenance: $304,635 86%
Interest & Debt Service: $11,294 3%
Transfers (out): $40,100 11%
TOTAL EXPENDITURES/EXPENSES: $356,029

Sanitation: The City provides sanitation services to customers by residential curbside
pick up and commercial rear-loading containers on a twice a week basis. Disposal takes place
at the Sumter County recycling and composting facility. Sanitation service is provided only to

customers inside the City limits. The sanitation customer base for fiscal year 2000 is 736
residential and 177 commercial.
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2000 Percent

REVENUES: Amount of Total

Sanitation Sales: $284,241 97%

Miscellaneous: $8,697 3%
TOTAL REVENUES: $292,938

EXPENDITURES/EXPENSES:

Operations & Maintenance: $321,861 99%
Interest & Debt Service:
Transfers (out): $2,686 1%

TOTAL EXPENDITURES/EXPENSES: $324,547

Special Revenues:

The Bushnell Evergreen Cemetery: The Cemetery fund is a fund created for the
purpose of operating and maintaining the Bushnell Evergreen Cemetery. Under Section 9-1
through 9-26 in Chapter 9 of the Code of Ordinance's, the city is required to fund the
maintenance on a perpetual basis for the Cemetery.

2000 Percent
REVENUES: Amount of Total
Lot Sales & Contributions: $28,175 55%
Miscellaneous: $23,274 45%
TOTAL REVENUES: $50,354
EXPENDITURES/EXPENSES:
Operations & Maintenance: $24,431 100%
TOTAL EXPENDITURES/EXPENSES: $24,431

Pension Plan & Trust Fund Operations:

The City of Bushnell provides its employees with retirement benefits. Employees hired
after January 1, 1996 are on the Regular Employees Pension Plan (REPP). Police Officers hired
after January 1, 1996 were placed on the Police Officers Pension Plan (POPP). The POPP is a
Chapter 185 plan which entitles the City to the .85% insurance premium tax on real estate.
Both plans are defined benefit plans, with similar benefits as offered by the Florida Retirement
System (FRS). The REPP is currently contributed to at 9.6%. The POPP is currently



contributed to at 22.1% with a 1% contribution from the employee. Contributions are
calculated on the employee’s salary.

The City of Bushnell offers a deferred compensation plan defined by the IRS as a 457 B.
Participation within this plan is voluntary. Participating employees currently receive a 10%
match from the city on money deposited into the plan. The investments within this plan are
self directed by the employee and maintained by the Nationwide Retirement Solutions Inc.,
formerly the Public Employee Benefit Service Corporation.

Debt Administration:

All funds of the City of Bushnell have significantly low levels of debt. The 1976 Bond
Series of the City combined Water & Electric System was defeased two years ahead of schedule
in October 1997 which significantly decreased debt service within these respective funds.

The electric and water departments have participated in a pooled loan program with
Florida Municipal Power Agency. This program enabled the City of Bushnell to finance certain
improvements in the electric & water systems. This program offers a variable interest rate,
which is monitored by staff on an ongoing basis with the program consistently yielding
favorable interest rates.

All other debts of the City are secured through local lending institutions and are usually
for short-term fixed interest rate.

Cash Management:

Cash accounts during the year 2000 were invested in demand deposits, certificates of
deposit, and pooled investments. The pension trust fund’s investments were within certificates
of deposits and mutual funds. The average yield on investments, except for the pension trust
fund, was 6.0%. The pension trust fund achieved a yield rate of 5.0% for the same period. The
city earned interest revenue of $115,129 on all investments for the year ended September 30,
1999.

The city's investment policy is to minimize credit and market risks while maintaining a
competitive yield on its portfolio. Accordingly, deposits were either insured by federal
depository insurance or collateralized. All collateral on deposits was held either by the city, its
agent or financial institution's trust department in the government's name.

Risk Management:

The City of Bushnell participates in a managed care program for workers'
compensation. This program provides the city with a system that controls fraud and routes
medical services. By participating within this managed care program, a premium credit was
provided by the carrier. In addition, various risk control techniques, including employee
accident prevention training, are ongoing programs intended to minimize accident-related
losses. Coverage is currently maintained for workers' compensation claims through the
Florida League of Cities.

Xi



OTHER INFORMATION

Independent Audit:

State statutes require an annual audit by independent certified public accountants. The
accounting firms of Shumacker, Johnston & Ross P.A. and Linda L. Thigpen P.A. were selected
by the City of Bushnell's to complete this year’s audit. The auditor's report on the general-
purpose financial statements and combining and individual fund statements and schedules are
included in the financial section of the report.

Awards:

Safety Award: The City has received numerous electric safety awards. The first safety
award was presented to the City by the Florida Municipal Electric Agency to the Utility
Department for recognition of a perfect safety record without reports of accidents. The City has
received this award for 14 consecutive years.

Tree City USA: The Tree City USA award was first presented to the City in 1994. The
city has continued to receive this award to the present. This award requires an annual Arbor
Day Celebration, the planting of trees, and the implementation of a tree preservation policy as
well as an annual application documenting levels of expenditure for maintenance of the
program.

Outstanding Rural Comumunity: The State of Florida issued its first annual
Outstanding Rural Community Award of the Year to the City of Bushnell. This award
highlights one rural community with population under 8,000 for a project that significantly
impacts the community’s quality of life. In 1992, the City of Bushnell submitted the Kenny
Dixon Sports Complex as the project for this award.

Acknowledgments:

The preparation of the comprehensive annual financial report on a timely basis was
made possible by the dedicated service of the entire staff of the Administrative Department.
Each member of the department has our sincere appreciation for the contributions made in the
preparation of this report. We should also like to thank the Mayor and the Council Members
for their interest and support in planning and conducting the financial operations of the city in
a responsible and progressive manner.

Sincerely,
Joy Coleman,

City Clerk/Finance Director

Vince Ruano,
City Manager

Xii



TTIX

City of Bushnell
Organizational Chart

City Council

I City l_ﬁTnager |

City Clerk
Asst. City Clerk
—
Public Works,
Parks & Recs. Dir. Customer Service Mgr.

| LibngMJ | Code omcerl

Public
Safety Director

1 [

I Staff Assistant | | Foreman I | Customer Service Reps. | l Water Plant erahorl
| ! |

I Packer Operator | I San. Maintenancel I Maint. Mechanic |

Line Worker
Ground Worker

[ ! 1
l Reserve Officer | IPo!ice Ofﬁcerl [ K-9 Officer |

! [ [ |
r Buyer I lAsst. Libraﬂansl Ilnvesﬁggtorl rComoral | [ Secretary | IFire Commanderl

Fire Captain

Fire Lieutenant
Fire Fighter




This Page Left Intentionally Blank



FINANCIAL SECTION



This Page Left Intentionally Blank



Shumacker, Johnston & Reoss, PA LINDA L. THIGPEN, P.A.

Certified Public Accountants CERTIFIED PUBLIC ACCOUNTANT
J. Cecil Shumacker, CPA 911 North Boulevard West  LINDA L. THIGP
Robert E. Jobnston, CPA Leesburg, Florida 34748 EN, CPA P.O. Box 2155

Bushnell, Flori
W. Chet Ross, CPA Phone (352) 326-2161 “Sh.;’.;;ll", 1;;;;1;1;9 hpoty

Fax (352) 326-0740 FAX: (352) 568-1179

INDEPENDENT AUDITOR’S REPORT

January 31, 2001

Honorable Mayor and Members of
the City Council
City of Bushnell, Florida

We have audited the accompanying general-purpose financial statements and the combining and
individual fund and account group financial statements of the City of Bushnell, Florida as of
September 30, 2000, and for the year then ended, as listed in the table of contents. These
financial statements are the responsibility of the City of Bushnell’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the general-purpose financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principals used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the general-purpose financial statements referred to in the first paragraph present
fairly, in all material respects, the financial position of the City of Bushnell, Florida as of
September 30, 2000, and the results of its operations and the cash flows of its proprietary fund
types for the year then ended in conformity with generally accepted accounting principles. Also,
in our opinion, the combining and individual fund and account group financial statements
referred to in the first paragraph present fairly, in all material respects, the financial position of
each of the individual funds and account groups of the City of Bushnell, Florida as of September
30, 2000 and the results of operations of such funds and the cash flows of individual proprietary
fund types for the year then ended in conformity with generally accepted accounting principles.



City of Bushnell
January 31, 2000
Page 2

In accordance with Government Auditing Standards, we have also issued a report dated January
31, 2001 on our consideration of the City of Bushnell’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grants. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjuntion with this report in considering the results of
our audit.

Our audit was conducted for the purpose of forming an opinion on the general- purpose financial
statements taken as a whole and on the combining and individual fund and account group
financial statements. The accompanying Schedule of Expenditures of Federal Awards and State
Financial Assistance is presented for purposes of additional analysis as required by U.S. Office
of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, and is not a required part of the general-purpose financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the
general-purpose financial statements and, in our opinion, is fairly stated, in all material respects,
in relation to the general-purpose financial statements taken as a whole. The accompanying
information listed under Statistical Section in the table of contents is presented for the purpose of
additional analysis and is not a required part of the financial statements of the City of Bushnell,
Florida. Such information has not been subjected to the auditing procedures applied in the audit
of the general-purpose, combining and individual fund and account group financial statements,
and, accordingly, we express no opinion on it.
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GENERAL-PURPOSE
FINANCIAL STATEMENTS

(Combined Statements - Overview)

These basic financial statements provide a summary overview of the
financial position of all funds and account groups as well as the
operating results of all funds. They also serve as an introduction to

the more detailed statements and schedules that follow in the next
subsection. '



CITY OF BUSHNELL, FLORIDA Exhibit 1
COMBINED BALANCE SHEET--ALL FUND TYPES AND ACCOUNT GROUPS (Page 10f2)
SEPTEMBER 30, 2000
(WITH COMPARATIVE TOTALS FOR SEPTEMBER 30, 1999)

GOVERNMENTAL PROPRIETARY FIDUCIARY ACCOUNT GROUPS
FUND TYPES FUND TYPE FUND TYPE GENERAL GENERAL TOTALS
SPECIAL PENSION FIXED LONG TERM (MEMORANDUM ONLY)
GENERAL REVENUE  _ENTERPRISE IRUST ASSETS DEBT 2000 - 1999
ASSETS AND OTHER DEBITS
Assets:
Cash $ 325125 $ 430,797 $ 1,959,488 $ 16,058 $ - $ - $ 2,731,468 $ 2726223
Investments - - - 120,874 - - 120,874 24,191
Receivables:
Taxes 48,059 - - - - - 48,059 69,604
Other Receivables 90 - - - - - 90 20
Accounts (Net of allowance
for uncollectibles - $2000) - - 354,150 - - - 354,150 352,356
Deferred Debit - - 61,200 - - - 61,200 -
Due from Other Governments 94,388 - 57,135 - - - 151,633 73,557
Due from Other Funds 748 - 5,717 - - - 6,465 10,183
Advances to Other Funds 250,000 - - - - - 250,000 -
Inventories - - 204,827 - - - 204,827 182,664
Restricted Assets:
Cash - - 200,951 - - - 200,951 174,278
Property and Equipment
(Net, where applicable, of
accumulated depreciation) - - 3,255,573 - 2,955,008 - 6,210,581 5,499,116
Other Assets - - 4,572 - - - 4572 4,858
Other Debits:
Amount to be Provided for
Retirement of General Long-
Term Debt - - - - - 734,747 734747 430,004

Total Assets and Other Debits $ 718,420 $ 430,797 $ 6,103,613 $ 136,932 $2,955,008 $ 734,747 $11,079,517 $ 9,547 054




CITY OF BUSHNELL, FLORIDA

Exhibit 1

COMBINED BALANCE SHEET--ALL FUND TYPES AND ACCOUNT GROUPS (Page 2 of 2)
SEPTEMBER 30, 2000
(WITH COMPARATIVE TOTALS FOR SEPTEMBER 30, 1999)
GOVERNMENTAL PROPRIETARY FIDUCIARY ACCOUNT GROUPS
FUND TYPES FUND TYPE FUND TYPE GENERAL GENERAL TOTALS
SPECIAL PENSION FIXED LONG TERM (MEMORANDUM ONLY)
GENERAL REVENUE  _ENTERPRISE TRUST ASSETS DEBT 2000 1999
_LIABILITIES AND FUND EQUITY
Liabilities:
Accounts Payable $ 45718 $ 2043 $ 173,041 $ - $ - $ - $ 220,802 $ 188,163
Other Accrued Liabilities 21,796 - 32,195 - - - 53,991 87,941
Due to Other funds 1,921 345 3,795 403 - - 6,464 10,183
Deferred Revenue/Deferred Credits - 1,227 - - - - 1,227 18,790
Deposits 1,300 2,925 - - - - 4,225 3,449
Payable From Restricted Assets:
Customer Deposits - - 93,888 - - - 93,888 83,838
CR-3 Decommissioning Deferred Credit - - 107,018 - - - 107,018 90,395
Notes Payable - - 362,970 - - 664,081 1,027,051 698,988
Compensated Absences Payable - - 73,142 - - 70,666 143,808 130,846
Advance From Other Fund - - 250,000 - - - 250,000
Total Liabilities 70,735 6,540 1,096,049 403 - 734,747 1,908,474 1,312,593
Equity and Other Credits:
Contributed Capital - - 1,616,747 - - - 1,616,747 1,259,549
Investment in General Fixed Assets - - - - 2,955,008 - 2,955,008 2,659,633
Retained Earnings:
Unreserved - - 3,390,817 - - - 3,390,817 3,054,146
Fund Balances:
Reserved 5,515 424,257 - 136,529 - - 566,301 512,452
Unreserved 642,170 - - - - - 642,170 748,681
Total Equity and Other Credits 647,685 424,257 5,007,564 136,529 2,955,008 - 9,171,043 8,234,461
Total Liabilities, Equity and Other
Credits $ 718,420 $ 430,797 $ 6,103,613 $ 136,932 $ 2,955,008 $ 734,747 $ 11,079,517 $ 9,547,054

The notes to the financial statements are an integral part of this statement.




CITY OF BUSHNELL, FLORIDA Exhibit 2
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES--ALL GOVERNMENTAL FUND TYPES
FOR THE YEAR ENDED SEPTEMBER 30, 2000
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 1999)

TOTALS
SPECIAL (MEMORANDUM ONLY)
GENERAL REVENUE 2000 1999
Revenues:
Taxes $ 752,375 3 - $ 752375 $ 741,281
Licenses & Permits 10,120 - 10,120 5,093
Intergovernmental 279,018 - 279,018 264 442
Grant Revenue 46,546 3,773 50,319 6,840
Charges for Services 15,675 - 15,675 19,398
Fines & Forfeitures 28,262 - 28,262 39,108
Interest & Miscellaneous 79,715 38,948 118,663 104,625
Total Revenues 1,211,711 42721 1,254,432 1,180,788
Expenditures:
Current:
General Government 363,274 - 363,274 306,366
Public Safety 505,189 - 505,189 440,907
Physical Environment - 28,203 28,203 33,001
Transportation 325,582 - 325,582 431,133
Economic Environment 15,000 - 15,000 12,000
Culture & Recreation 329,453 - 329,453 264,934
Debt Service 63,078 - 63,078 43,069
Total Expenditures 1,601,576 28,203 1,629,779 1,531,410
Excess (Deficiency) of Revenues
Over (Under) Expenditures (389,865) 14,518 (375,347) (350,622)
Other Financing Sources (Uses):
Operating Transfers In 290,100 11,041 301,141 305,273
Operating Transfers Out (11,041) - (11,041) (13,889)
Total Other Financing Sources 279,059 11,041 290,100 291,384
Excess (Deficiency) of Revenues
and Other Financing Sources Over
{(Under) Expenditures (110,806) 25,559 (85,247) (59,238)
Fund Balances, Beginning of Year 758,491 398,698 1,157,189 1,216,427
Fund Balances, End of Year 3 647,685 $ 424257 $ 1,071,942 $ 1,157,189

The notes to the financial statements are an integral part of this statement.
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CITY OF BUSHNELL, FLORIDA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES--BUDGET AND ACTUAL -
ALL GOVERNMENTAL FUND TYPES
. FOR THE YEAR ENDED SEPTEMBER 30, 2000

Exhibit 3

Revenues:
Taxes
Licenses and Permits
intergovernmental
Grant Revenue
Charges for Services
Fines and Forfeits
Interest and Miscellaneous

Total Revenues

Expenditures:
Current:

General Government
Public Safety
Physical Environment
Transportation
Economic Environment
Culture and Recreation

Total Expenditures

Excess (Deficiency) of Revenues Over
(Under) Expenditures

Other Financing Sources (Uses).
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)
Excess (Deficiency) of Revenues
and Other Financing Sources Over (Under)
Expenditures and Other Financing Uses

Fund Balances, Beginning of Year

Fund Balances, End of Year

GENERAL FUND SPECIAL REVENUE FUNDS
VARIANCE VARIANCE
FAVORABLE FAVORABLE
_BUDGET ACTUAL (UNFAVORABLE) BUDGET ACTUAL (UNFAVORABLE)
$ 736,175 $ 752,375 $ 16,200 $ - $ - $ -
5,450 10,120 4,670 - - -
277,468 279,018 1,550 - - -
50,000 46,546 (3,454) - 3,773 3773
18,850 15,675 (3.175) - - -
31,387 28,262 (3,125) - . .
54,184 79,715 25,531 35,500 38,948 3,448
1,173,514 1,211,711 38,197 35,500 42,721 7,221
379,535 384,028 (4,493) - - -
501,821 505,189 (3,368) - - -
- - - 28,290 28,203 87
350,496 367,906 (17,410) . - -
12,000 15,000 (3,000) - - .
345347 329,453 15,894 - - -
1,589,199 1,601,576 (12,377) 28,290 28,203 87
(415,685) (389,865) 25,820 7,210 14,518 7,308
289,100 290,100 1,000 10,500 11,041 541
(12,500) (11,041) 1,459 - - -
276,600 279,059 2,459 10,500 11,041 541
(139,085) (110,806) 28,425 17,710 25,559 7,849
545,153 758,491 213,338 398,698 398,698 -
$ 406,068 $ 647,685 $ 241763 $ 416,408 $ 424,257 $ 7,849

The notes to the financial statements are an integral part of this statement.




Exhibit 4

CITY OF BUSHNELL, FLORIDA
COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
RETAINED EARNINGS—ALL PROPRIETARY FUND TYPES
FOR THE YEAR ENDED SEPTEMBER 30, 2000
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 1999)
TOTALS
(MEMORANDUM ONLY)
ENTERPRISE 2000 1999
Operating Revenues:
Charge for Services $ 2,702,521 $ 2,702,521 $ 2,514,345
Operating Expenses:
Cost of Sales and Services 1,657,282 1,657,282 1,436,222
Administration 310,333 310,333 276,352
Depreciation 191,302 191,302 188,377
Total Operating Expenses 2,158,917 2,168,917 1,900,951
Operating Income 543,604 543,604 613,394
Non-Operating Revenues (Expenses):
Interest Income 99,992 99,992 65,283
Interest Expense (16,539) (16,539) (12,874)
Other Debt Service Costs (286) (286) (1,895)
Total Non-Operating Revenues (Expenses) 83,167 83,167 50,514
Net Income Before Transfers 626,771 626,771 663,908
Transfers to Other Funds:
Operating Transfers Out (290,100) (290,100) (291,384)
Net Income 336,671 336,671 372,524
Retained Earnings, Beginning of Year 3,054,146 3,054,146 2,681,622
Retained Earmnings, End of Year $ 3,390,817 $ 3,390,817 $ 3,054,146

The notes to the financial statements are an integral part of this statement.
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CITY OF BUSHNELL, FLORIDA
COMBINED STATEMENT OF CASH FLOWS

ALL PROPRIETARY FUND TYPES

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 1999)

Exhibit 5
(Page | of 2)

Cash Flows From Operating Activities:
Cash Received From Customers
Cash Paid to Employees
Cash Paid to Suppliers

TOTALS
(MEMORANDUM ONLY)

Net Cash Provided By Operating Activities

Cash Flows From Noncapital Financing Activities:
Operating Transfers Out to Other Funds
Deferred Credit CR-3 Decommissioning

Net Cash Used In Noncapital Financing Activities

Cash Flows From Capital and Related Financing Activities:
Advance From Other Fund
Acquisition and Construction of Capital Assets
Principal Payments on Notes
Interest Paid
Contributed Capital
Proceeds of Note

Net Cash Used In Capital and Related
Financing Activities

Cash Flows From Investing Activities:
Interest Received

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

Presented in the accompanying Combined Balance Sheet
as:

Unrestricted Cash

Restricted Cash

Total Cash

ENTERPRISE 2000 1999
$ 2,715,081 $ 2,715,081 $ 2,583,180
(464,852) (464,852) (266,256)
(1,558,458) (1,558,458) (1,509,325)
691,771 691,771 807,599
(290,100) (290,100) (291,384)
16,623 16,623 7,466
(273,477) (273,477) (283,918)
250,000 250,000 .
(607,393) (607,393) (291,670)
(68,600) (68,600) (64,082)
(13,749) (13,749) (12,874)
313,932 313,932 51,601
90,000 90,000 -
(35,810) (35,810) (317,025)
99,992 99,992 65,283
482,476 482,476 271,939
1,677,918 1,677,918 1,405,979
$ 2,160,394 $ 2,160,394 $ 1,677,918
$ 1,959,488 1,959,488 $ 1,503,685
200,906 200,906 174,233
$ 2,160,394 $ 2,160,394 $ 1,677,918
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CITY OF BUSHNELL, FLORIDA Exhibit 5
COMBINED STATEMENT OF CASH FLOWS (Page 2 of 2)
ALL PROPRIETARY FUND TYPES
FOR THE YEAR ENDED SEPTEMBER 30, 2000
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 1999)

TOTALS
{MEMORANDUM ONLY)
ENTERPRISE 2000 1999
Reconciliation of Operating Income to Net
Cash Provided by Operating Activities:
Operating Income $ 543,604 $ 543,604 $ 613,394
Adjustments to reconcile operating income
to net cash provided by operating activities:
Depreciation 191,302 191,302 188,377
(Increase) Decrease in Accounts Receivable (1,794) (1,794) 51,947
(Increase) Decrease in Deferred Debits (61,200) (61,200) -
(Increase) Decrease in Due From Other Funds 4,305 4,305 21,065
(Increase) Decrease in Inventories (22,163) (22,163) (9,572)
increase (Decrease) in Accounts Payable 25,249 25,249 (13,642)
increase (Decrease) in Other Accrued Expenses (10,146) (10,146) 8,667
Increase (Decrease) in Due to Other Funds - - (15,390)
Increase (Decrease) in Deferred Credit (2,318) (2,318) (36,660)
Increase (Decrease) in Due From Other Governments - - (13,868)
Increase (Decrease) in Compensated
Absences Payable 14,882 14,882 3,590
Increase (Decrease) in Customer Deposits 10,050 10,050 9,691
Total Adjustments 148,167 148,167 194,205
Net Cash Provided by Operating
Activities $ 691,771 $ 691,771 $ 807,599

The notes to the financial statements are an integral part of this statement.
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CITY OF BUSHNELL, FLORIDA Exhibit 6
COMBINED STATEMENT OF CHANGES IN NET PLAN ASSETS
PENSION TRUST FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2000
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 1999)

PENSION TRUST FUNDS

GENERAL POLICE
EMPLOYEES' OFFICERS' TOTALS
RETIREMENT RETIREMENT (MEMORANDUM ONLY)
EUND FUND 2000 1999
Additions:
Contributions:
Employer $ 21,963 $ - $ 21,9863 $ 15721
Employee - 1,251 1,251 927
State - 7,379 7,379 20,190
Miscellaneous - - - (3)
Total Contributions 21,963 8,630 30,593 36,835
Investment [ncome:
Interest and Dividend Income 1,028 4023 5,051 1,963
Net Appreciation (Depreciation) in Fair Value
of Investments (383) (2,455) (2,838) (852)
Total Investment Income 645 1,568 2,213 1,111
Total Additions 22,608 10,198 32,806 37,946
Deductions:
Termination Payments - 176 176 -
Miscellaneous - 43 43 -
Total Deductions - 219 219 -
Net Increase 22,608 9,979 32,587 37,946
Net Assets Held in Trust
for Pension Benefits:
Beginning of Year 27,739 76,205 103,944 65,998
End of Year $ 50,347 $ 86,184 $ 136,531 $ 103,944

The notes to the financial statements are an integral part of this statement.
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CITY OF BUSHNELL, FLORIDA
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2000

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Bushnell (the “City”) is a political subdivision of the State of Florida located in Sumter
County. The City operates under a council - manager form of government. The legislative branch of the
City is composed of a four (4) member elected Council, and an elected mayor. The Mayor and City
Council are governed by the City Charter by state and local laws and regulations. The Mayor and City
Council are responsible for the establishment and adoption of policy. The execution of such policy is the
responsibility of the City Manager. The City provide services to its residents in many areas, including
public safety (police and fire), highways and streets, utilities, sanitation, culture and recreation, public
improvements, and general administrative services.

The accompanying general purpose financial statements present the combined financial positions and
results of operations of the various fund types and account groups and the cash flows of the proprietary
fund types for all funds of the City.

The following policies of the City conform to generally accepted accounting principals as applicable to
governments. The following is a summary of the significant policies.

Reporting Entity

The accompanying financial statements present the financial position, results of operations and cash
flows of the applicable fund types and account groups governed by the Mayor and City Council of the
City of Bushnell, Florida. The reporting entity for the City includes all functions of government for
which the Mayor and City Council are considered to be financially accountable.

Based upon the application of the criteria as set forth in Government Accounting Standards Board
Statement Number 14, The Financial Reporting Entity, there are no potential component units or
related organizations of the City.

Basis of Presentation

The City maintains its accounting records in accordance with the principals and policies applicable to
governmental units set forth by the Governmental Accounting Standards Board (GASB), as well as
generally accepted accounting principals (GAAP) as promulgated by the American Institute of Certified
Public Accountants and the Financial Accounting Standards Board (FASB). The proprietary funds do
not apply FASB statements and interpretations issued after November 30, 1989.

Fund Accounting

The accounting system and financial reports of the City are organized and operated on a fund basis. A
fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and residual equities or balances, and
changes therein which are segregated for the purpose of carrying on specific activities or attaining certain
objectives in accordance with special regulations, restrictions, or limitations.
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CITY OF BUSHNELL, FLORIDA
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2000

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund and Account Group Categories
The categories of funds and account groups of the City are summarized as follows:

Governmental fund types are those through which most government functions typically are financed.
The acquisition, use, and balances of expendable financial resources and the related current liabilities
(except those accounted for in the proprietary funds) are accounted for through governmental type funds.
Governmental funds used by the City are as follows:

* General Fund - To account for all financial resources which are not required to be accounted for
in another fund.

* Special Revenue Funds - To account for the proceeds of specific revenue sources that are
restricted to expenditures for specified purposes.

Proprietary funds are used to account for the City’s ongoing activities which are similar to those found in
the private sector.

* Enterprise Funds - To account for activities that are operated in a manner similar to private
businesses where the costs of providing goods and services are primarily recovered through user
charges.

Fiduciary fund types are used to account for assets held in a trustee capacity for others.

* Pension Trust Funds - To account for the accumulation of resources to be used for retirement
payments to employecs.

Account groups record and control the City’s general fixed assets and general long-term debt. The
account groups are not funds and do not reflect available financial resources and related liabilities. The
following account groups are maintained by the City:

* (General Fixed Assets - To account for property and equipment not used in proprietary fund
operations.

* General Long-Term Debt - To account for unmatured principal of long-term special obligation
indebtedness, notes and capital leases payable, and compensated absences which are not the
specific liability of a proprietary fund.



CITY OF BUSHNELL, FLORIDA
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2000

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (continued)

Measurement Focus

Governmental fund types (general and special revenue) are accounted for on a “spending” or
“financial flow” measurement focus. This means that only current assets and current liabilities are
generally included on the balance sheets. Reported fund balance (net current assets) is considered a
measure of “available, spendable, or appropriable resources.” Governmental fund type operating
statements present increases (revenues and other financing sources) and decreases (expenditures and
other financing uses) in net current assets.

Proprietary fund types are accounted for on a “cost of services” or “capital maintenance” measurement
focus. This means that all assets and all liabilities (whether current or noncurrent) associated with its
activity are included on its balance sheet to provide an indication of the economic net worth of the
funds. The reported fund equity (net total assets) is segregated into contributed capital and retained
earnings components. The proprietary fund types operating statement presents increases (revenues) and
decreases (expenses) in net total assets.

Fiduciary fund types are accounted for like proprietary funds.

Basis of Accounting

Governmental fund type revenues and expenditures are recognized on the modified accrual basis. This
method recognizes revenues in the accounting period in which the fund liability is incurred (except
unmatured interest on general long-term debt, which is recognized when due).

Governmental fund type revenues that are susceptible to accrual include utility service taxes, franchise
fees, federal and state shared revenues, and reimbursements from grants for authorized expenditures
through September 30.

Proprietary fund revenues and expenses are recognized on the accrual basis. Revenues are recorded
when earned, and expenses are recorded when incurred.

Fiduciary funds of the City consist of pension trust funds which are accounted for on the accrual basis.

Transfers
Transfers are recognized in the accounting period in which the interfund receivable and payable arise.
Transfers are made from the utility funds to finance operations of the general fund.

Grants - Proprietary Funds

Unrestricted grants, entitlements or shared revenues received are reported as nonoperating revenues.
Such resources externally restricted for capital acquisitions or construction are reported as contributed
capital. Operating expenses include depreciation on all depreciable fixed assets (including those
financed by grants).
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CITY OF BUSHNELL, FLORIDA
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2000

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (continued)

Cash and Cash Equivalents
The City considers all demand deposits as well as all highly liquid investments (including restricted
asscts) with a maturity of three months or less when purchased to be cash equivalents.

Investments
In all funds, except the pension trust funds. investments are stated at amortized cost. The investments of
the pension trust funds are stated at fair value.

Receivables

Utility operating revenues are generally recognized on the basis of cycle billings rendered monthly. The
amount of services delivered after the last billing date and up to September 30 is estimated and accrued
at year end.

Inventories and Prepaid Items

Inventories held by the utility funds are priced by the weighted average cost method at the lower of cost
or market. Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items.

Cost Reimbursements

Certain personal services and operating expenses recorded in various funds and departments are a result
of services performed and expenses/expenditures incurred for the benefit of other funds and departments.
In order to better reflect various funds’ and departments’ actual costs, a cost reimbursement is recorded
as a reduction in expenditures or expenses. The funds and departments that benefit from the services and
expenses/expenditures record a cost reimbursement as an increase in expenditures or expenses.

Proprietary Fund Fixed Assets
Proprietary fund fixed assets are recorded at historical cost. Donated fixed assets are recorded at fair
market value on the date received. Depreciation is computed by the straight-line method over the
estimated useful lives of the assets as follows:
Useful Lives
Electric Utility Fund

Buildings 32 Years
Improvements Other Than Buildings 25to0 40 Years
Machinery, Equipment and Vehicles 61012 Years
Investment in Crystal River No. 3 Nuclear Plant 28 Years

Water Utility Fund

Improvements Other Than Buildings 25to 101 Years
Buildings 50 Years
Equipment 25 Years

Sanitation Fund
Equipment 7 Years
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CITY OF BUSHNELL, FLORIDA
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2000

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

General Fixed Assets

General fixed assets purchased are recorded as expenditures in the governmental fund types at the time
of purchase. Such assets are capitalized at cost in the general fixed assets account groups. The City’s
policy is not to capitalize public domain fixed assets such as streets, right-of-ways, sidewalks, drainage
systems and similar assets. Donated fixed assets are valued at their estimated fair market value at the
time of acquisition. Depreciation is not provided on general fixed assets.

Bond Discounts and Issuance Cost

Bond discounts and insurance costs for proprietary fund types are deferred and amortized over the term
of the bonds using the straight-line amortization method which produces a result not significantly
different from the interest method. Bond discounts are presented as a reduction of the face amount of
bonds payable, whereas issuance costs are recorded as deferred charges.

Compensated Absences

Accumulated unpaid vacation and sick pay benefit amounts are accrued in the period they are earned in
proprietary funds (using the accrual basis of accounting). Such amounts are accrued in governmental
funds (General Fund) to the extent of the amount left unpaid at the end of the reporting period that would
normally be liquidated with expendable and available financial resources. The remainder of the liability
is reported in the General Long-Term Debt Account Group.

The policy as of September 30, 2000 is to vest up to a maximum accumulation of 1,040 hours of sick
leave. Upon voluntary termination, 50% of the accumulated hours are paid to the employee (75% for
long-term employees with twenty or more years of full-time service). The City accrues 100% of unpaid
vacation pay and 50% of accumulated unpaid sick pay at the employee’s current pay rate.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments are recorded
as expenditures in order to reserve that portion of the applicable appropriation, is not employed by the
City for budgetary purposes.

Deferred Revenues

Deferred revenues include amounts collected before the revenue recognition criteria are met and
receivables which, under the modified accrual basis of accounting, are measurable but not yet available.
The deferred revenues will be recognized as revenue in the fiscal year they are earned or become
available. The deferred items consist primarily of grant revenues, over collected electric power cost
adjustments, and for monies collected for use in future decommissioning of the Crystal River No. 3
Nuclear Power Plant.
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CITY OF BUSHNELL, FLORIDA
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2000

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Reserves
Fund balances are reserved as follows:

General Fund

Reserved for Drug Interdiction $ 5515
Special Revenue Funds
Reserved for Perpetual Care - Cemetery 424,257

Pension Trust Funds

Reserved for Pension Benefits $ 136,529

Budgeting
The City’s procedures in preparing and adopting the annual budget are as follows:

* The City Manager is responsible for preparing a proposed operating budget for all governmental
funds and proprietary funds for the upcoming year prior to September 30, that includes estimated
revenues, proposed expenditures, and other financ