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3.  2001 Budget Request, SITE ENGINEERING
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOT

Human Resources
Management
Weekly
Summer/COOP
Subtotal
Overtime (Hours)
O & M ($000)
Management
Comp
Weekly
Overtime
Sub Total Labor
Vendor Services
Fire Protection
MOV Services
AOV Services
Dues/Subscriptions
Failure Analysis
Benchmarking/Training
Life Cycle Monitoring
Engineering Services
All Other
Labor Support
Calibrations
PDM
Ventilation Testing
Contractor Support
All Other Testing
Surv Test Prog Upgrade
Prevent. Mtce. Opt.
EQ Program
Sub Total Vendor Svcs
All Other
Petty Cash
Sub Total All Other
Total Non Outage
Outage
Grand Total, Site Engr
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4.  Project Requests

The following Projects and Programs are being planned in 2001

Item Project/Program Title
Estimated Con Ed

Hours
Estimated Outside

Support
4.1 Environmental Qualification Program Improvements 1,000
4.2 Phase III Fire Protection Improvement Plan 2,000
4.3 Preventive Maintenance Optimization 3,720
4.4 Surveillance Testing Procedure Improvement Program 4,368
4.5 Tech Spec Improvement Project 1,500

Total Estimated Con Ed Person Hours 12,588

Total Estimated outside Support

* Not included in the total.  See Project Request, Notes
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Indian Point 2
2001 Project Request

1)  Title: Environmental Qualification Program Improvements 2)  Project #:  4.1

3) Description: Continue the Indian Point Unit 2's EQ Program upgrade, this will complete the
implementation of the EPRI EQ Management System.  This upgrade will re-evaluate each EQ
component and re-perform all EQ related calculations using current materials data.

4) Justification: This will assure that previously used conservation assumptions on a material's
properties will now use the actual material's properties data to maximize qualified lives of components.
An additional 20 Generic Qualification Evaluations (GQEs) and 40 Plant Qualification Evaluations
(PGEs) will be completed by the end of year 2001.

5)  Indian Point 2 Goals and Strategies Supported:

6)  Budget:

2000 + Prior 2001 2002 + Future Project Total

Dept Account Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Site Engr 1,000 500

TOTALS: 1,000 500

8)  O & M:  X Capital:7)  Lead Department:  Site Engineering

      XM:
9)  Proposed By: Date:
10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:
12) Notes:.
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Indian Point 2
2001 Project Request

1) Title:  Phase III Fire Protection Improvement Plan 2)  Project #: 4.2
scription:

Triennial Inspection Readiness Project
Ensure all ongoing improvement projects and outstanding Corrective Actions are "mapped" to the appropriate element of
the Fire Protection Program
Ensure the IP2 Program documentation and implementation is in compliance with regulatory requirements and licensing
commitments
Ensure the IP2 personnel are prepared for the NRC Triennial Inspection
Prepare technical proposal to accomplish the following improvement:
(Integrate safe shutdown circuits into Wire and Raceway System (WARS))
Verify the adequacy of the Fire Protection surveillance program
Develop hydraulic calculations for Fire Protection systems that are identified in Phase II of the project
(Validate the Fire Protection system configurations are consistent with Codes of Record (Extension of Phase II project))

4) Justification:  To improve Indian Point II Fire Protection Program design basis documentation and
compliance with NRC regulations.
5) Indian Point 2 Goals Supported:.

Budget:

2000 + Prior 2001 2002 + Future Project Total

Dept Account Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Site Engr 2,000

TOTALS: 2,000

8)  O & M:  X Capital:7)  Lead Department: Site Engineering

      XM:
9)  Proposed By: Date:
10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:

12) Notes:
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Indian Point 2
2001 Project Request

1)  Title: Preventive Maintenance Optimization 2)  Project #: 4.3
3) Description: To optimize the preventive maintenance program by:
§ Developing templates for PM tasks based on EPRI guidance
§ Establishing a database for preventive maintenance
§ Reviewing PM's on a component/system basis and developing PM tasks sheets/technical basis

4) Justification: To improve the reliability and availability of plant equipment and systems by
improving the effectiveness of the preventive maintenance program.

5)  Indian Point 2 Goals Supported:

6)  Budget:

2000 + Prior 2001 2002 + Future Project Total

Dept Account Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Site Engr 3,720
Maint

TOTALS: 3,720

8)  O & M:  X Capital:7)  Lead Department: Site Engineering

      XM:
9)  Proposed By Date:
10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:
12) Notes:
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Indian Point 2
2001 Project Request

1)  Title: Surveillance Testing Procedure Improvement
Program

2)  Project #: 4.4

3) Description: Continue to improve the quality of the Surveillance Testing Procedures to satisfy Station and Industry
increasing standards.

4) Justification: The Surveillance Procedure format has been recently enhanced and incorporated into the
Refueling Procedures issued during the 2000RFO. This was the initial phase of a project to enhance ALL
Surveillance Test Procedures. When ALL Surveillance Procedures have undergone the enhancement process
they will be maintained by existing staff and the need for contractor support will be eliminated. The remaining
scope of work for this Program is as follows:
1. Complete format upgrade of ALL non-outage test procedures.
2. Incorporation of ALL 2000RFO TPC’s and test comments to ensure that the outage procedures are available

for immediate use during the SGR Outage.
3. Reduction of the 150 existing Condition Reports in conjunction with the test revisions.
4. Reduction of the backlog of Communications To Staff in conjunction with the test revisions.
5. Incorporation of the 50.54f comments into the applicable test procedures.
5)  Indian Point 2 Goals Supported:

6)  Budget:

2000 + Prior 2001 2001 + Future Project Total

Dept Account Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Con Ed
Hrs.

Outside
$s (000)

Site Engr 4,368 1,456

TOTALS: 4,368 1,456

8)  O & M:  X Capital:7)  Lead Department: Site Engineering

      XM:
9)  Proposed By Date:
10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:
12) Notes:































6.5 Operational Overview

This section covers routine, ongoing functions and activities of the organization.

Item Project/Program Description
Estimated

Con Ed
Hours

Estimated
Outside
Support

6.5.1.1
Condition Reports -
Plant Engineering

Complete CRs that contain: SL’s, , FCA’s and ICA’s.
8,500

6.5.1.2
Condition Reports -
System Engineering

Complete CRs that contain: SL’s, , FCA’s and ICA’s.
10,500

6.5.1.3
Condition Reports -
Program Engineering

Complete CRs that contain: SL’s, , FCA’s and ICA’s.
6,000

6.5.1.4
Condition Reports -
Equipment Reliability

Complete CRs that contain: SL’s, , FCA’s and ICA’s.
4,800

6.5.2 Generic Mods Develop and issue generic mods at approx 6/month to support plant needs   2,400

6.5.3 DOE's/MSAP's
Develop and issue DOE's/MSAP's at approx 10/month to support plant
needs

  2,400

6.5.4 TFC's Develop and issue TFC's at approx 5/month to support plant needs   750

6.5.5 Calcs/Analysis
Develop calculations and required analysis at approx 8/month in support of
other Engineering duties.

  2,300

6.5.6 DMD's DMD's in support of Mods, DOE's, MSAP's at approx 16/month   1,900

6.5.7.1
Safety Evaluations -
Plant Engineering

Develop Safety Evaluations in support of DOE's and TFC's at approx
6/month

  2,300

6.5.7.2
Safety Evaluations -
System Engr/Programs

Develop Safety Evaluations in support of procedure changes, TFC's,
temporary repairs, Operability Determinations

1,440

6.5.8
Field Support/Failure
Analysis

4 Component Engineers at least 50% of their time above the normal
required Engineering field support

  2,500

6.5.9 INPO Evaluation Provide engineering support for INPO evaluation 1,200



6.5.10 System Health Prepare and present quarterly System Health reports 5,200

6.5.11
Maintenance Rule
Review

Review condition reports and operator logs for SSC reliability and
availability data

3,900

6.5.12 System Walkdowns Prepare and perform reviewed system walkdowns and walkdown report 7,000

6.5.13 System Monitoring Review/analyze system performance data per system monitoring plan 2,600

6.5.14
System Long Range
Plan

Prepare and present system long range plan 544

6.5.15
System PM/PDM
Review

Review system preventive maintenance tasks utilizing EPRI NMAC
templates

544

6.5.16 Modification Support
Provide support for modification process reviews and closeout (RES, DDR,
Modification Tracking)

1,400

6.5.17 Industry Meetings
Participate in industry meeting and groups to ensure continued
improvement of Indian Point

880

6.5.18
System Description
Updates

Perform required revisions to system descriptions 680

6.5.19 Operability Evaluations Prepare Operability Evaluations to support plant needs 400

6.5.19
Program
Responsibilities

Perform required program duties for assigned engineering programs (FAC,
IST, ISI, MR, EQ, AOV, MOV, etc.)

12,000

6.5.20 Surveillance Process Prepare, review and approve Surveillance Program Test Revisions 6,000

6.5.21 Emergency Planning
Support for emergency planning and participation in exercises and drills.
(20 people @ 24 hours)

480

6.5.22 Misc. Petty Cash, Communications, Building Services Costs -

6.5.23 Training
Complete all continuing and qualification training including GET, ESP, etc
(48 @ 70 hours + 12 @150)

5160



6.5.24
NRC Liaison, QA Audit
Support, Self
Assessments

Support for NRC licensing and inspection activities, QA audits and to
conduct department planned self-assessments.

3000

6.5.25
Management &
Supervision

Time spent in management and supervisory functions including planning,
delegation and oversight of work.  Assume 75% of Dept Mgr time

5875

6.5.26 Emergent Work
Time allocated for work that must be done to support safe and reliable
operation.

2000

6.5.27
Vacations, Holidays,
Sick and Authorized
Leave

V: 60 People X 18 Days ave X 8 hrs = 8640 Hrs
H: 60 People X 11Days ea X 8 hrs = 5280 Hrs
S & AL: 60 People X 7 Days ea X 8 hrs = 360 Hrs

17280

6.5.28
Clerical &
Administration

Perform clerical & administrative duties 4500

6.5.29 Technician Perform PDM Performance and Test activities 15000

Total Estimated Con Ed Person-Hours 141,433

Total Estimated Outside Support



6.6 2001 Resource Plan

Section Item
Estimated Con
Ed Person-
Months

Con Ed Labor
Dollars (000)

Estimated
Outside Support

$’s (000)

Total
Estimated

Dollars (000)

6.5 OPERATIONAL OVERVIEW 832

4 Project Requests 68

6.5 + 4 Total Resources Needed 900

2001 Approved Budget 900


