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3.  2001 Approved Budget (11/8/00): Emergency Planning

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOT

Human Resources
Management 4
Weekly 1
Summer/COOP
Subtotal 5
Overtime (Hours)
O & M ($000)
Management
Comp
Weekly
Overtime
Sub Total Labor
Vendor Services
State Disaster Prep Fee
Communications
For Allocation
E Plan Improvements

Sub Total Vendor Svcs

All Other
Communications
Petty Cash
Vehicles
Sub Total All Other
Total Non Outage
Outage
Grand Total, EP
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4.  Project Requests: Emergency Planning

The following Projects and Programs are planned in 2001

Item Project/Program Title Estimated Con Ed
Months

Estimated Outside
Support $’s (000)

4.1 Broad Scope EP Function Improvements
4.2 Off Site Notification Improvements
4.3 On Site Technical Assessment & Support Improvements
4.4 Off Site Rad Protection Program Improvements
4.5 Evacuation Time Estimate Study

Total Estimated Con Ed Person Hours

Total Estimated outside Support $’s (000)

* $500K is Capital for Siren Verification System Upgrade.
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Indian Point 2
2001 Project Request

1)  Title: Broad Scope EP Function Improvements 2)  Project #:  4.1

3) Description:

1.) Continue to revise and consolidate Emergency Plan Implementing Procedures to address
additional recommendations (1 coned man month + $xxK),
2.) Drill/Exercise improvement program (Revise all scenarios to new format.  Include improvements.
Develop table top exercises for each scenario.  Total of 8 scenarios, 2 Con Ed months + $xxK),
3.)  Develop a process for assessment of Emergency Response Facility readiness (1 Con Ed month),
4.) Address CRS backlog ($xxK),
5.) Establish Consolidated description for Emergency Planning Facilities, equipment, and other
requirements (3 Con Ed months + $xxK),
6.) Develop additional Emergency Preparedness Training Program materials, to include: Exam Bank
development and Course Materials ( 1 Con Ed months + $xxK).
7.) Conduct of Joint News Center Improvements. ( $xxK)
8.) WEB page development  (1 ConEd man months + $xxK)
4)  Justification:

5)  Indian Point 2 Goals and Strategies Supported:

6)  Budget:
Dept Account 2000 + Prior 2001 2002 + Future Project Total

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Emerg
Plng

TOTALS:
7)  Lead Department: Emergency Planning 8)  O & M:  X Capital:

      XM:
9)  Proposed By: F. Inzirillo Date:
10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:
12) Notes:.Project scope reduced to essential improvements.
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Indian Point 2
2001 Project Request

1)  Title: Off Site Notification Improvements 2)  Project #: 4.2

3) Description: Perform siren verification system upgrade (Partially completed in 2000.  Total cost
$xxxx K.  (2 Con Ed month +$xxK),

4)  Justification:

5)  Indian Point 2 Goals and Strategies Supported:

6)  Budget:
Dept Activity 2000 + Prior 2001 2002 + Future Project Total

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Emerg Plng Siren Veri

TOTALS:
7)  Lead Department: Emergency Planning 8)  O & M: Capital: Siren Verif

      XM:
9)  Proposed By: F. Inzirillo Date:
10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:
12) Notes:
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Indian Point 2
2001 Project Request

1)  Title: On Site Technical Assessment & Support Imprvmts 2)  Project #: 4.3

3) Description:
1.) Develop and conduct MEANS Program Training (1 Con Ed month + $xxK).
2.) Develop improved EAL training materials for onsite and offsite. (1 Con Ed month + $xxK).

4) Justification:

5)  Indian Point 2 Goals Supported:

6)  Budget:
Dept Account 2000 + Prior 2001 2002 + Future Project Total

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Emerg
Plng

TOTALS:
7)  Lead Department: Emergency Planning 8)  O & M:  X Capital:

      XM:
9)  Proposed By: F. Inzirillo Date:
10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:
12) Notes:
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Indian Point 2
2001 Project Request

1)  Title: Off Site Rad Protection Program Improvements 2)  Project #: 4.4

3) Description:

1.) Develop personnel monitoring and decontamination procedures and processes in support of site
evacuation. (Carry over from year 2000 business plan, $xxK)

2.) Coordinate additional support for county EP program  ( $xxK)

4) Justification:

5)  Indian Point 2 Goals Supported:

6)  Budget:
Dept Account 2000 + Prior 2001 2002 + Future Project Total

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Emerg
Plng

TOTALS:
7)  Lead Department: Emergency Planning 8)  O & M: X Capital:

      XM:
9)  Proposed By: F. Inzirillo Date:
10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:
12) Notes:
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Indian Point 2
2001 Project Request

1)  Title: Evacuation Time Estimate Study 2)  Project #: 4.5

3) Description: The Evacuation Time Estimate Study is periodically performed by utilities to
demonstrate the times required for the surrounding counties to evacuate the 10 mile Emergency
Planning Zone.   This study helps to determine the timing for the counties to initiate protective actions
to assure the health and safety of the public.

4) Justification: Indian Point 2 committed to the NRC to perform an evacuation time estimate study in
2001 to incorporate the results of the 2000 census.

The cost of this effort is shared with Unit 3.  The budgeted amount indicates only half the cost.

5)  Indian Point 2 Goals Supported:

6)  Budget:
Dept Account 2000 + Prior 2001 2002 + Future Project Total

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Con Ed
Mths.

Outside
$s (000)

Emerg
Plng

TOTALS:
7)  Lead Department: Emergency Planning 8)  O & M:  X Capital:

      XM:
9)  Proposed By: Frank Inzirillo Date: 17 July 2000

10) Lead Dept. Mgr. Approval: Date:
11) 2000 Budget Approval By: Date:
12) Notes:
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6.4 Operational Overview

This section covers routine, ongoing functions and activities of the organization.

Item Project/Program
Description

Estimated
Con Ed
Months

Estimated
Outside

Support $’s
(000)

Off Site EP Activities

6.4.1 Attendance at Industry meetings, benchmarking trips, other site assessments:
NEI: FEMA: NRC :
Regional meetings: Benchmarking:
Drill Participation at other sites:

6.4.2 FEMA Fees ( Covered in Responsibility Code 262, Nuclear Fees, Licenses, etc., Account 01938.  $ in Feb 98,
in Jan 99, $ in Mar 00)

6.4.3 FEMA Exercise Scenario Preparations:    Coordination Meetings:
Exercise scenario planning & development:.
Assessments:

6.4.4 Four County Coordinator salary. (50% shared with NYPA)

6.4.5 Fee to State Dsaster Preparedness (NYS DPC Chapter 708 Fees, Payment to NYS Division of Military &
Naval Affairs), Sept

6.4.6 Interface and training of State Emergency Management Office Personnel.  Preparation and attendance at
quarterly New York State Power Pool meetings.

6.4.7 Westchester County Emergency Preparedness.  Includes twice monthly meetings with county personnel, (1
man month)  as well as the following: Bus driver training: (50% shared with Unit 3);  EOC personnel training:
0.5 man months;  Coordination:.

6.4.8 Westchester county Hospital related training: Hudson Valley Hospital:  $15,000, Phelps Memorial Hospital:,
RMC Hospital Training:  $40,000

6.4.9 Rockland County Emergency Preparedness.  Includes twice monthly meetings with county personnel, (1 man
month)  as well as the following: Bus driver training: (50% shared with Unit 3), EOC personnel training:  0.5
man months, Alternate EOC Communications:, Coordination:.
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Item Project/Program
Description

Estimated
Con Ed
Months

Estimated
Outside

Support $’s
(000)

6.4.10 Orange County Emergency Preparedness.  Includes twice weekly meetings with county personnel, (1 man
month)  as well as the following: Bus driver training: (50% shared with Unit 3), EOC personnel training:  0.5
man months, Coordination:.

6.4.11 Putnam County Emergency Preparedness.  Includes twice monthly meetings with county personnel, (1 man
month)  as well as the following: Bus driver training: (50% shared with Unit 3), EOC personnel training:  0.5
man months, Partial payment for Putnam emergency Director Position (50% shared with Unit 3) (Pd in March),
Putnam Pager system., Coordination:.

6.4.12 4 County costs: Backup notification system: (paid to NYPA), TLD’s + Misc NYPA equipment:: (paid to NYPA),
Public Notification Mailings

6.4.13 City of Peekskill emergency Preparedness.  Includes monthly meetings with Peekskill personnel (1 man
month) as well as the following: City Official Training:, City Worker Training:, Coordination;.

6.4.14 Joint News Center Procedures, Training & Facility Maintenance (Previous responsibility of Media relations). To
include; JNC Facility Rental:,  (paid to NYPA), JNC/County Communications: (paid to NYPA), Assessments:,
Radiological Advisor:, Training:, Visual Aids.

6.4.15 Siren, Midas, and Reuter Stokes Met Tower System Costs: Communications:, Semi annual Testing Personnel
Costs:, Public Notification Costs:, Midas Maintenance costs:, Met Tower / Met Program:, Maintenance of Mt
Beacon repeater:, Reuter Stokes Sensor, Calibrations & Maintenance:, Offsite Field Monitoring Kit
Calibrations:, Accu-Weather Service:, Local Government Radio costs (Orange & Putnam):, Allied Map
Service:

6.4.17 Coordination of Off-site projects.

6.4.18 NYPA AGREEMENTS

Grand Total Off Site EP Activities
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Item Project/Program
Description

Estimated
Con Ed
Months

Estimated
Outside Suprt

$’s (000)

On Site EP Activities
6.4.19  NYS coordinated Emergency Action Level upgrade project.  Reg. Guide 1.101 Shut Down EAL Project,

Started in year 2000. Total coat. remaining in 2001
6.4.20 Communications: RECS and other dedicated Phone lines  $30K, Back Charges from NYPA for various county

communication systems, Recurring Network Costs:

6.4.21 Pagers:, Cell Phones:, Community Alert Network:

6.4.22 Building costs: Electricity, UPS maintenance:, Signage:, Fire Suppression system maintenance:, Other Maint
(Bldg costs),

6.4.23 Conduct of Drills and Exercises: Material and Supplies:, Food:, Printing:

6.4.24 EDDS / ERDS maintenance costs
6.4.25 Maintenance of procedures: Materials:, Printing:
6.4.26 Conduct of Training for ERO staff both initial and continuing qualifications

6.4.27 Support for NRC licensing and inspection activities, QA audits and to conduct department planned self-
assessments.

6.4.28 Training of Emergency Plan Staff: Harvard Course:  (2 individuals),  NEI  Training Course  (2 individuals),
Other courses

6.4.29 Conduct of Training by EP Staff for operations personnel in EP responsibilities and SAMG

6.4.30 Time spent in management and supervisory functions including planning, delegation and oversight of work.
Assume 50% of the Section Managers time.

6.4.31 Clerical Support

6.4.32 Vacation: 6 People X 18 D ea X 8 hrs = 864 Hrs              1632 Hrs/ 173.3 hrs/mth = 9.4 Months
Holiday: 6 People X 11 D ea X 8 hrs = 528 Hrs
Sick and Authorized Leave: 6 People X 5 D ea X 8 hrs = 240 Hrs

6.4.33 CRS Work
6.4.34 Emergent Work:Time allocated for work that emerges over the course of the year that must be done to

support safe and reliable operation.

Grand Total On Site Activities

Total Estimated Con Ed Person-Hours

Total Estimated Outside Support $’s (000)
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6.5 2001 Resource Plan

Section Item Estimated
Con Ed
Person-
Months

Con Ed
Labor
Dollars
(000)

Estimated
Outside

Support $’s
(000)

Total
Estimated

Dollars (000)

6.4 Operational Overview

4 Project Requests

6.4 + 4 Total Resources Needed

Approved 2001 Budget

* Difference between needed and budgeted resources will be addressed with overtime hours as required.


