
May 10, 2001

Mr. Juan Eibenschultz
Director General
Secretaria de Energia
Commission Nacional de Seguridad Nuclear y Salvaguardias

SUBJECT: REGION IV RESIDENT COUNTERPART MEETING

Thank you for your letter dated April 20, 2001, responding to our invitation to attend the
Region IV Resident Counterpart meeting. I am pleased to know that Messrs. Aveleyra and
Arambula will be attending the counterpart meetings being held in the Region IV office in May
and November of this year.

We have already been in contact with Mr. Victor Gonzales to begin scheduling the details of the
May visit. I have attached a copy of the agenda for your information. As you will note, we are
looking forward to Mr. Aveleyra providing a presentation to the regional staff on May 23.

I have discussed the benefits to be gained from our mutual support and information sharing
with Mr. Ken Brockman, the Division Director with responsibility for our Resident Inspector
programs. Both he and I are looking forward to meeting Messrs. Aveleyra and Arambula, and
to them sharing their regulatory experiences. We are confident that our entire staff will be
enriched by this exchange.

If you should have any questions, please feel free to contact Mr. Brockman at (817) 860-8248
or myself at (817) 860-8225.

/RA/

Ellis W. Merschoff
Regional Administrator

Attachment: Regional Office Notice 0103 dated May 8, 2001,
“AGENDA FOR THE REGION IV DRP RESIDENT INSPECTOR
COUNTERPART MEETING - MAY 21-25, 2001"

cc w/o attachment:
E. Merschoff
K. Brockman
E. Collins
P. Harrell
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May 10, 2001

RN 0103.1 - AGENDA FOR THE REGION IV DRP RESIDENT INSPECTOR
COUNTERPART MEETING - MAY 21-25, 2001

EFFECTIVE: Upon Issuance CONTACT: P. Harrell

DATE CANCELED: May 31, 2001 DISTRIBUTION: Standard, plus cc list

SUPERSEDES: RN 0103 dated 5/8/01

APPROVAL: _______Ken E. Brockman for__________________________________
Ellis W. Merschoff, Regional Administrator

A. Purpose/Discussion

REVISION: This ROPG was revised to change the schedule for Tuesday, May 22,
2001.

To publish the agenda for the Region IV Division of Reactor Projects Resident Inspector
Counterpart Meeting to be conducted in the Region IV office on May 21-25, 2001.

Meeting sessions will be held in the Training Conference Room on the 4th floor in
accordance with the attached agenda.

B. Action

All DRP technical personnel are required to attend all sessions. Exceptions will be
approved by the DRP Director or Deputy Director.

Visiting speakers are requested to sign in with the receptionist on the 4th floor upon
arrival.
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Pulmonary functional tests and office chair selections will be provided in the Regional
office from 3-4:30 p.m. on Wednesday, May 23, 2001.

Presentations open to other members of the Regional staff are highlighted within the
agenda.

Attachment:
DRP Resident Inspector

Counterpart Meeting Agenda

cc w/attachment via e-mail:
S. Morris, OEDO (SAM1)
G. Dicus (GJD)
J. Johnson (JRJ)



RESIDENT INSPECTOR MEETING AGENDA
MAY 21-25, 2001

TIME RITS
TAC

CODE

SUBJECT DISCUSSION
LEADER

MONDAY - MAY 21, 2001 (SRIs)

1:00 - 2:00 Z02005 WELCOME K. BROCKMAN

2:00 - 3:00 Z02005 OVERVIEW OF NRC HISTORY E. COLLINS

3:00 - 3:15 Z02005 BREAK

3:15 - 4:00 Z02005 PROBLEM ANALYSIS E. COLLINS

4:00 - 4:45 Z02005 INDIVIDUAL DEVELOPMENT PLANS K. BROCKMAN

TUESDAY - MAY 22, 2001 (ALL RIs)

7:45 - 8:00 Z02005 KICKOFF E. COLLINS

8:00 - 8:30ÿ Z02005 DEBRIEF PALO VERDE EXERCISE J. MOORMAN

8:30 - 9:00 Z02005 TELEPHONE DEMONSTRATION J. PELLET

9:00 - 9:30 A10322 EMERGENCY RESPONSE
REFRESHER

K. BROCKMAN
P. HARRELL

9:30 - 9:45 Z02005 BREAK

9:45 - 10:45 Z02005 MANAGEMENT INSIGHTS

- ALLEGATION INSIGHTS -
- SUCCESSION PLANNING -

- SELF-ASSESSMENTS -

E. MERSCHOFF
K. BROCKMAN

10:45 - 11:30 Z02005 DRP AWARDS K. BROCKMAN

11:30 - 1:00 Z02005 DRP LUNCHEON

1:00 - 2:00� Z02005 PRESENTATION TO REGION IV COMMISSIONER
DICUS

2:00 - 2:15 Z02005 BREAK

2:15 - 3:45� Z02005 MERIT SELECTION PROGRAM J. LOPEZ

3:45 - 4:00 Z02005 BREAK

4:00 - 4:45ÿ MA5104 MINOR VIOLATIONS D. PROULX



-2-

WEDNESDAY - MAY 23, 2001 (ALL RIs)

7:45 - 8:15ÿ Z02005 REGION IV ALARA G. GUERRA

8:15 - 9:00ÿ Z02005 SONGS FIRE J. KRAMER

9:00 - 9:15 Z02005 BREAK

9:15 - 10:45ÿ MA5104 SDP PROCESS K. KENNEDY

10:45 - 11:00 Z02005 BREAK

11:00 - 12:00ÿ Z02005 REACTOR REGULATION IN MEXICO GUSTAVO
AVELEYRA

12:00 - 1:00 Z02005 LUNCH

1:00 - 2:00� Z02005 PRESENTATION TO REGION IV J. JOHNSON

2:00 - 3:00ÿ MA5104 ROP LESSONS LEARNED AND
MONTHLY Q&A SESSION

K. BROCKMAN

3:00 - 4:15 Z02005 ROUNDTABLE DISCUSSIONS

RI FACILITATOR - L. WILLOUGHBY
- LOCATION: DRP CR -

SRI FACILITATOR - M. PECK
- LOCATION: TCR -

NOTE: PFT AND CHAIR SELECTION
TO BE DONE DURING THIS TIME

4:15 - 4:45 Z02005 PRESENT ROUNDTABLE ISSUES TO
MANAGEMENT

L. WILLOUGHBY
M. PECK

4:45 - 5:15 BIP SITE ACCESS EXAMINATION P. HARRELL

THURSDAY - MAY 24, 2001 (ALL RIs)

7:30 - 11:30 Z02005 RETIREMENT PLANNING TRAINING K. LEAGUE

11:30 - 1:00 Z02005 LUNCH

1:00 - 3:00 Z02005 RETIREMENT PLANNING TRAINING K. LEAGUE

3:00 - 3:15 Z02005 BREAK
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3:15 - 3:45 Z02005 RESOURCE STUDY E. COLLINS

3:45 - 4:45 Z02005 ROUNDTABLE CLOSEOUT K. BROCKMAN
E. COLLINS
K. HAMILL

ÿ - ALL TECHNICAL PERSONNEL ARE WELCOME TO ATTEND THIS SESSION
� - ALL REGIONAL PERSONNEL ARE WELCOME TO ATTEND THIS SESSION


