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NUCLEAR REGULATORY COMMISSION 

WASHINGTON, D.C. 20555-0001 
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Exelon Generation Company, LLC 

Braidwood Station, Units 1 and 2 
Byron Station, Units 1 and 2 
Clinton Power Station 
Dresden Nuclear Power Station, Units 2 and 3 
LaSalle County Station, Units 1 and 2 
Limerick Generating Station, Units 1 and 2 
Oyster Creek Nuclear Generating Station 
Peach Bottom Atomic Power Station, Units 2 and 3 
Quad Cities Nuclear Power Station, Units 1 and 2 
Three Mile Island, Unit 1 

SUMMARY OF FEBRUARY 8, 2001, MEETING WITH EXELON GENERATION 
COMPANY, LLC TO DISCUSS LICENSING ISSUES

On February 8, 2001, the U. S. Nuclear Regulatory Commission (NRC) licensing project 

management staff met with members of the Exelon Generation Company, LLC (Exelon, the 

licensee) staff to discuss the licensee's organization, licensing focus, and upcoming licensing 

requests that are expected to be submitted for NRC review. A list of those attending the 

meeting is provided as Enclosure 1. Enclosure 2 is a copy of the handout used during the 

meeting.  

As a result of the formation of Exelon, which resulted from the merger of several utilities, Exelon 

is evaluating the conduct of business of each of its components and developing a congruous 

organization and set of procedures for its licensing organization. The operating company is 

organized into two groups, a Mid-Atlantic Regional Operating Group (Limerick, Oyster Creek, 

Peach Bottom, and TMI) and a Mid-West Operating Group (Byron, Braidwood, Clinton, Dresden, 

LaSalle, and Quad Cities). The Licensing Directors for each Operating Group (J. Hutton and 

R. Krich) report to the Vice President, Licensing, J. Benjamin.  

Exelon discussed their Business Plan for Proposed Licensing Actions for the Year 2001, the 

basis and development of it, and how it incorporated licensing actions. A list of proposed 

licensing actions for each plant was discussed with the staff (see Enclosure 2). Exelon noted 

that they are working toward the standardization of their licensing processes across the 

company with the goal of establishing consistent, high quality submittals for each plant.  

During the discussions, the staff raised several issues that were intended to make the 
processing of Exelon's licensing requests smoother and more efficient. The issues included a 

request for continuation of the practice of the licensee sending copies of submittals directly to 

the project managers at the same time they are sent to the public document desk, providing a 
requested completion date that is achievable within the normal staff workload scheduling (e.g., 

eight to nine months), an assignment of priorities if there are several amendment requests sent



Meeting Summary

in at the same time (particularly, if a particular technical branch is involved in the review of 

several submittals), and the resulting effect on the plant if the licensee's schedule for a particular 

licensing action is not met by the staff. The licensee indicated that it will consider the staffs 

comments in their conduct of business with the NRC.  

After closure of the official meeting, it was reopened for questions from the public. The 

representative from the State of New Jersey raised a question regarding information exchange 

between the State and the licensee in the area of emergency preparedness. The licensee 

indicated they were aware of the agreements that were in place between itself and the State of 

New Jersey regarding the issue.  
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Meeting Summary

in at the same time (particularly, if a particular technical branch is involved in the review of 
several submittals), and the resulting effect on the plant if the licensee's schedule for a 
particular licensing action is not met by the staff. The licensee indicated that it will consider the 
staff's comments in their conduct of business with the NRC.  

After closure of the official meeting, it was reopened for questions from the public. The 
representative from the State of New Jersey raised a question regarding information exchange 
between the State and the licensee in the area of emergency preparedness. The licensee 
indicated they were aware of the agreements that were in place between itself and the State of 
New Jersey regarding the issue.  
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Exelon Generation Company, LLC

cc:

Regional Administrator, Region III 
U.S. Nuclear Regulatory Commission 
801 Warrenville Road 
Lisle, Illinois 60532-4351 

Illinois Department of Nuclear Safety 
Office of Nuclear Facility Safety 
1035 Outer Park Drive 
Springfield, Illinois 62704 

Document Control Desk-Licensing 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 500 
Downers Grove, Illinois 60515 

Ms. C. Sue Hauser, Project Manager 
Westinghouse Electric Corporation 
Energy Systems Business Unit 
Post Office Box 355 
Pittsburgh, Pennsylvania 15230 

Joseph Gallo 
Gallo & Ross 
1025 Connecticut Ave., NW, Suite 1014 
Washington, DC 20036 

Howard A. Learner 
Environmental Law and Policy 
Center of the Midwest 

35 East Wacker Drive 
Suite 1300 
Chicago, Illinois 60601-2110 

U.S. Nuclear Regulatory Commission 
Byron Resident Inspectors Office 
4448 N. German Church Road 
Byron, Illinois 61010-9750 

Ms. Lorraine Creek 
RR 1, Box 182 
Manteno, Illinois 60950

George L. Edgar 
Morgan, Lewis and Bockius 
1800 M Street, NW 
Washington, DC 20036-5869 

Attorney General 
500 S. Second Street 
Springfield, Illinois 62701 

Exelon Generation Company, LLC 
Byron Station Manager 
4450 N. German Church Road 
Byron, Illinois 61010-9794 

Exelon Generation Company, LLC 
Site Vice President - Byron 
4450 N. German Church Road 
Byron, Illinois 61010-9794 

U.S. Nuclear Regulatory Commission 
Braidwood Resident Inspectors Office 
35100 S. Rt. 53, Suite 79 
Braceville, Illinois 60407 

Mr. Ron Stephens 
Illinois Emergency Services 
and Disaster Agency 

110 E. Adams Street 
Springfield, Illinois 62706 

Chairman 
Will County Board of Supervisors 
Will County Board Courthouse 
Joliet, Illinois 60434 

Exelon Generation Company, LLC 
Braidwood Station Manager 
35100 S. Rt. 53, Suite 84 
Braceville, Illinois 60407-9619

Chairman, Ogle County Board 
Post Office Box 357 
Oregon, Illinois 61061 

Mrs. Phillip B. Johnson 
1907 Stratford Lane 
Rockford, Illinois 61107

0. Kingsley



- 2 - Exelon Generation Company, LLC

Ms. Bridget Little Rorem 
Appleseed Coordinator 
117 N. Linden Street 
Essex, Illinois 60935 

Exelon Generation Company, LLC 
Site Vice President - Braidwood 
35100 S. Rt. 53, Suite 84 
Braceville, Illinois 60407-9619 

Exelon Generation Company, LLC 
Site Vice President - Dresden 
6500 N. Dresden Road 
Morris, Illinois 60450-9765 

Exelon Generation Company, LLC 
Dresden Station Manager 
6500 N. Dresden Road 
Morris, Illinois 60450-9765 

U.S. Nuclear Regulatory Commission 
Dresden Resident Inspectors Office 
6500 N. Dresden Road 
Morris, Illinois 60450-9766 

William D. Leech 
Manager - Nuclear 
MidAmerican Energy Company 
P.O. Box 657 
Des Moines, Iowa 50303 

Vice President - Law and 
Regulatory Affairs 

MidAmerican Energy Company 
One River Center Place 
106 E. Second Street 
P.O. Box 4350 
Davenport, Iowa 52808 

Chairman 
Rock Island County Board 
of Supervisors 

1504 3rd Avenue 
Rock Island County Office Bldg.  
Rock Island, Illinois 61201

Chairman 
Grundy County Board 
Administration Building 
1320 Union Street 
Morris, Illinois 60450 

Exelon Generation Company, LLC 
Quad Cities Station Manager 
22710 206th Avenue N.  
Cordova, Illinois 61242-9740 

Exelon Generation Company, LLC 
Site Vice President - Quad Cities 
22710 206th Avenue North 
Cordova, Illinois 61242-9740 

U.S. Nuclear Regulatory Commission 
Quad Cities Resident Inspectors Office 
22712 206th Avenue N.  
Cordova, Illinois 61242 

Phillip P. Steptoe, Esquire 
Sidley and Austin 
One First National Plaza 
Chicago, Illinois 60603 

Assistant Attorney General 
100 W. Randolph Street, Suite 12 
Chicago, Illinois 60601 

U.S. Nuclear Regulatory Commission 
LaSalle Resident Inspectors Office 
2605 N. 21st Road 
Marseilles, Illinois 61341-9756 

Chairman 
LaSalle County Board 
707 Etna Road 
Ottawa, Illinois 61350 

Chairman 
Illinois Commerce Commission 
Leland Building 
527 E. Capitol Avenue 
Springfield, Illinois 62706

0. Kingsley
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Exelon Generation Company, LLC 
LaSalle Station Manager 
22710 206th Avenue N.  
Cordova, Illinois 61242-9740 

Exelon Generation Company, LLC 
Site Vice President - LaSalle 
22710 206th Avenue N.  
Cordova, Illinois 61242-9740 

Robert Cushing 
Chief, Public Utilities Division 
Illinois Attorney General's Office 
100 W. Randolph Street 
Chicago, Illinois 60601 

Mr. William Bohlke 
Senior Vice President, Nuclear Services 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, Illinois 60515 

Mr. H. Gene Stanley 
Operations Vice President 
Mid-West Regional Operating Group 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, Illinois 60515 

Mr. Christopher Crane 
Senior Vice President 
Mid-West Regional Operating Group 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, Illinois 60515 

Mr. R. M. Krich 
Director - Licensing 
Mid-West Regional Operating Group 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, Illinois 60515 

Mr. Jeffrey Benjamin 
Vice President - Licensing and Regulatory 
Affairs 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, Illinois 60515

Exelon Generation Company, LLC 
Regulatory Assurance Supervisor - Byron 
4450 N. German Church Road 
Byron, Illinois 61010-9794 

Exelon Generation Company, LLC 
Regulatory Assurance Supervisor - Braidwood 
35100 S. Rt. 53, Suite 84 
Braceville, Illinois 60407-9619 

Exelon Generation Company, LLC 
Regulatory Assurance Manager - Dresden 
6500 N. Dresden Road 
Morris, Illinois 60450-9765 

Exelon Generation Company, LLC 
Regulatory Assurance Manager - Quad Cities 
22710 206th Avenue North 
Cordova, Illinois 61242-9740 

Exelon Generation Company, LLC 
Regulatory Assurance Manager - LaSalle 
22710 206th Avenue N.  
Cordova, Illinois 61242-9740 

Mr. Robert Helfrich 
Senior Counsel, Nuclear 
Mid-West Regional Operating Group 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, Illinois 60515 

Mr. John Skolds 
Chief Operating Officer 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Mr. John Cotton 
Senior Vice President - Operations Support 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515

0. Kingsley



Oliver D. Kingsley Clinton Power Station, Unit 1 
AmerGen Energy Company, LLC

cc:

John Skolds 
Chief Operating Officer 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

William Bohlke 
Senior Vice President Nuclear Services 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

John Cotton 
Senior Vice President - Operations 
Support 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Christopher Crane 
Senior Vice President - Mid-West 
Regional Operating Group 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Jeffrey Benjamin 
Vice President - Licensing and 
Regulatory Affairs 
Exelon Generation Company, LLC 
1400 Opus Plhce, Suite 900 
Downers Grove, IL 60515 

H. Gene Stanley 
Operations Vice President 
Mid-West Regional Operating Group 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515

R. M. Krich 
Director-Licensing 
Mid-West Regional Operating Group 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Robert Helfrich 
Senior Counsel, Nuclear 
Mid-West Regional Operating Group 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Document Control Desk-Licensing 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Ilinois Department of Nuclear Safety 
Office of Nuclear Facility Safety 
1035 Outer Park Drive 
Springfield, IL 62704 

J. M. Heffley 
Vice President 
Clinton Power Station 
RR 3, Box 228 
Clinton, IL 61727-9351 

M. J. Pacilio 
Plant Manager 
Clinton Power Station 
RR 3, Box 228 
Clinton, IL 61727-9351 

W. S. Iliff 
Regulatory Assurance Manager (Acting) 
Clinton Power Station 
RR 3, Box 228 
Clinton, IL 61727-9351



Limerick Generating Station, Units 1 & 2

cc:

Mr. Edward Cullen 
Vice President & General Counsel 
Exelon Generation Company, LLC 
300 Exelon Way 
Kennett Square, PA 19348 

Manager-Limerick Licensing 
Exelon Generation Company, LLC 
Nuclear Group Headquarters 
Correspondence Control 
P.O. Box 160 
Kennett Square, PA 19348 

Mr. William Levis, Site Vice President 
Limerick Generating Station 
P.O. Box 2300 
Sanatoga, PA 19464 

Mr. R. Braun 
Plant Manager 
Limerick Generating Station 
P.O. Box 2300 
Sanatoga, PA 19464 

Regional Administrator, Region I 
U.S. Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, PA 19406 

Senior Resident Inspector 
U.S. Nuclear Regulatory Commission 
Limerick Generating Station 
P.O. Box 596 
Pottstown, PA 19464 

Chairman 
Board of Supervisors 

of Limerick Township 
646 West Ridge Pike 
Linfield, PA 19468 

Chief-Division of Nuclear Safety 
PA Dept. of Environmental Resources 
P.O. Box 8469 
Harrisburg, PA 17105-8469

Library 
U.S. Nuclear Regulatory Commission 
Region I 
475 Allendale Road 
King of Prussia, PA 19406 

Dr. Judith Johnsrud 
National Energy Committee 
Sierra Club 
433 Orlando Avenue 
State College, PA 16803 

Mr. Jeffrey A. Benjamin 
Licensing - Vice President 
Exelon Corporation 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Mr. James A. Hutton 
Director-Licensing 
Exelon Generation Company, LLC 
Nuclear Group Headquarters 
Correspondence Control 
P. 0. Box 160 
Kennett Square, PA 19348 

Correspondence Control Desk 
Exelon Generation Company, LLC 
200 Exelon Way, KSA 1-N-1 
Kennett Square, PA 19348 

Mr. John Skolds 
Chief Operating Officer 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Mr. William Bohlke 
Senior Vice President, Nuclear Services 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515



Limerick Generating Station, Units 1 & 2 

cc: 

Mr. John Cotton 
Senior Vice President, Operations Support 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Mr. Joseph Hagan 
Senior Vice President 
Mid-Atlantic Regional Operating Group 
Exelon Generation Company, LLC 
200 Exelon Way, KSA 3-N 
Kennett Square, PA 19348 

Ms. K. Gallogly 
Regulatory Assurance Manager 
Limerick Generating Station 
P.O. Box 2300 
Sanatoga, PA 19464 

Mr. Oliver D. Kingsley, President 
Exelon Nuclear 
Exelon Generation Company, LLC 
200 Exelon Way, KSA 3-E 
Kennett Square, PA 19348



AmerGen Energy Company, LLC 
Oyster Creek Nuclear Generating Station 

cc: 

Kevin P. Gallen, Esquire 
Morgan, Lewis & Bockius LLP 
1800 M Street, NW.  
Washington, DC 20036-5869 

Manager Nuclear Safety & Licensing 
Oyster Creek Nuclear Generating Station 
Mail Stop OCAB2 
P. 0. Box 388 
Forked River, NJ 08731 

Regional Administrator, Region I 
U.S. Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, PA 19406-1415 

Mayor 
Lacey Township 
818 West Lacey Road 
Forked River, NJ 08731 

Resident Inspector 
c/o U.S. Nuclear Regulatory Commission 
P.O. Box 445 
Forked River, NJ 08731 

Kent Tosch, Chief 
New Jersey Department of 

Environmental Protection 
Bureau of Nuclear Engineering 
CN 415 
Trenton, NJ 08625 

PECO Energy Company 
Nuclear Group Headquarters 
Correspondence Control 
P.O. Box 160 
Kennett Square, PA 19348



Peach Bottom Atomic Power Station, 
Units 2 and 3 

cc: 

Mr. Edward Cullen 
Vice President & General Counsel 
Exelon Generation Company, LLC 
300 Exelon Way 
Kennett Square, PA 19348 

Mr. J. Doering 
Site Vice President 
Peach Bottom Atomic Power Station 
1848 Lay Road 
Delta, PA 17314 

Mr. G. Johnston 
Plant Manager 
Peach Bottom Atomic Power Station 
1848 Lay Road 
Delta, PA 17314 

Mr. A. Winter 
Regulatory Assurance Manager 
Peach Bottom Atomic Power Station 
1848 Lay Road 
Delta, PA 17314 

Resident Inspector 
U.S. Nuclear Regulatory Commission 
Peach Bottom Atomic Power Station 
P.O. Box 399 
Delta, PA 17314 

Regional Administrator, Region I 
U.S. Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, PA 19406 

Mr. Roland Fletcher 
Department of Environment 
Radiological Health Program 
2400 Broening Highway 
Baltimore, MD 21224 

Correspondence Control Desk 
Exelon Generation Company, LLC 
200 Exelon Way, KSA 1-N-1 
Kennett Square, PA 19348 

A. F. Kirby, III 
External Operations - Nuclear 
Delmarva Power & Light Company 
P.O. Box 231

-1-

Wilmington, DE 19899 

Chief-Division of Nuclear Safety 
PA Dept. of Environmental Resources 
P.O. Box 8469 
Harrisburg, PA 17105-8469 

Board of Supervisors 
Peach Bottom Township 
R. D. #1 
Delta, PA 17314 

Public Service Commission of Maryland 
Engineering Division 
Chief Engineer 
6 St. Paul Center 
Baltimore, MD 21202-6806 

Mr. Richard McLean 
Power Plant and Environmental 

Review Division 
Department of Natural Resources 
B-3, Tawes State Office Building 
Annapolis, MD 21401 

Dr. Judith Johnsrud 
National Energy Committee 
Sierra Club 
433 Orlando Avenue 
State College, PA 16803 

Manager-Financial Control & Co-Owner 
Affairs 

Public Service Electric and Gas Company 
P.O. Box 236 
Hancocks Bridge, NJ 08038-0236



Peach Bottom Atomic Power Station, -2
Units 2 and 3 

cc: 

Mr. Jeffrey A. Benjamin 
Vice President-Licensing 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Mr. James A. Hutton 
Director - Licensing 
Mid-Atlantic Regional Operating Group 
Exelon Generation Company, LLC 
200 Exelon Way, KSA 3-E 
Kennett Square, PA 19348 

Mr. Joseph Hagan 
Senior Vice President 
Mid-Atlantic Regional Operating Group 
Exelon Generation Company, LLC 
200 Exelon Way, KSA 3-N 
Kennett Square, PA 19348 

Mr. John Skolds 
Chief Operating Officer 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Mr. William Bohlke 
Senior Vice President, Nuclear Services 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515 

Mr. John Cotton 
Senior Vice President, Operations Support 
Exelon Generation Company, LLC 
1400 Opus Place, Suite 900 
Downers Grove, IL 60515



Three Mile Island Nuclear Station, Unit No. 1 

cc: 
George H. Gellrich 
Plant Manager 
AmerGen Energy Company, LLC 
P. O. Box 480 
Middletown, PA 17057 

James A. Hutton 
Director - Licensing 
PECO Energy Company 
Nuclear Group Headquarters 
Correspondence Control Desk 
P.O. Box 195 
Wayne, PA 19087-0195 

Edwin C. Fuhrer 
Manager - Regulatory Engineering 
AmerGen Energy Company, LLC 
P.O. Box 480 
Middletown, PA 17057 

Edward J. Cullen, Jr., Esquire 
PECO Energy Company 
2301 Market Street (S23-1) 
Philadelphia, PA 19103 

Jeffrey A. Benjamin 
Licensing - Vice President 
Exelon Corporation 
1400 Opus Place, Suite 900 
Downer's Grove, IL 60521 

Chairman 
Board of County Commissioners 

of Dauphin County 
Dauphin County Courthouse 
Harrisburg, PA 17120 

Chairman 
Board of Supervisors 

of Londonderry Township 
R.D. #1, Geyers Church Road 
Middletown, PA 17057 

Senior Resident Inspector (TMI-1) 
U.S. Nuclear Regulatory Commission 
P.O. Box 219 
Middletown, PA 17057

Regional Administrator 
Region I 
U.S. Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, PA 19406 

Robert B. Borsum 
B&W Nuclear Technologies 
Suite 525 
1700 Rockville Pike 
Rockville, MD 20852 

David J. Allard, Director 
Bureau of Radiation Protection 
Pennsylvania Department of 
Environmental Resources 
P.O. Box 2063 
Harrisburg, PA 17120 

Dr. Judith Johnsrud 
National Energy Committee 
Sierra Club 
433 Orlando Avenue 
State College, PA 16803 

John F. Rogge, Region I 
U.S. Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, PA 19406 

Eric Epstein 
TMI Alert 
4100 Hillsdale Road 
Harrisburg, PA 17112



EXELON LICENSING MEETING

FEBRUARY 8. 2001 

MEETING ATTENDEES 

NRC/NRR 

Singh Bajwa 
Anthony Mendiola 
Jim Clifford 
Marsha Gamberoni 
Stewart Bailey 
John Boska 
Mahesh Chawla 
Tim Colburn 
George Dick 
Chris Gratton 
Jon Hopkins 
Helen Pastis 
Larry Rossbach 

Exelon 

Jeff Benjamin 
Rod Krich 
Jim Hutton 
Ken Ainger 

HGP, Inc.  

Dan Salter 

New Jersey DEP 

Rich Pinney

ENCLOSURE 1
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Exek6n.  
"Nuclear'

Business Plan for 
Proposed Licensing

Jeff Benjamin 
Rod Krich 

Jim Hutton

Actions
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Plan Development 
* Vision: 

* Exelon Nuclear will be the best operator of nuclear plants world-wide 
* Setting the industry benchmark for operational excellence and safety 
• Providing reliable and high levels of generation 
* Beating other power suppliers on cost 
* Asserting nuclear industry leadership 
* Optimizing the value of its assets

Exelkn.  •'•Nuclear 

• '•' - " " : .

* Management Model: 
" Method for integration and alignment of the organization and the shared understanding of 

fundamentals 
" Provides a basis for consistent management and operation of a geographically dispersed fleet 

Governance, Oversight, Support and Performance 
" Provides guidance and a template for integration and operation of new plants,.'ý..` 

* Strategic Focus Areas: 
* Operational Execution 

Production 

• Cost 
* Asset Management 

2



Operational Execution

Nuclear
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Production Exel n 
Nuclear 

GAP Analysis 
2000 2003 

Pre-Merger Goal 

100 Goal 
95 - 1.5 1.2 1.4 0.3 95.0 

Reduce Reduce Outage Reduce Other 
85 Standard Forced Scheduling Derates, 

8dRefuel Outages Differences Coastdowns, 
80 Outage and Power 
75 Duration Duration Ascensions, 75 -DuraionThermal 

70 Performance 

65 
60 

55 

50 - - - , 

2000 ;2003 

&hRO, EFO, BIC, 2 cents Li r0i 1 Top Quartile 90.0



Cost Eelxen 
Nuclear

Improve productivity 
• Reduce reliance on contractors 
* Reduce costs through cost effective use of 

information technology 
"• Improve staffing management 
"• Keep the plants running at peak efficiency.  

"• Plan projects well to take advantage of potential 
savings 

"* Be aggressive in project management*
3b



Asset Management Exel n,.  
Nuclear 

Sound investment in plant and equipment to 
maximize value and return; effective planning and 

assessment to develop operating and 
maintenance strategies which sustain and 

enhance asset value 

° Materiel condition improvement program 
• Industry-leading assessment and 

improvement program 

• An aggressive license renewal program.

6



Bases for Proposed Licensing Actions Exe 
Nuclear 

For Licensing and Regulatory Affairs, the vision, strategic focus areas, 
beliefs and behaviors are accomplished through: 

e Supporting plant operation by effectively implementing the 
Revised Reactor Oversight Process; pursuing timely high quality 
licensing actions; reducing unnecessary regulatory burden; and 
supporting effective implementation of the corrective action and 
self-assessment programs 

e Providing industry regulatory leadership through excellence in 
performance and interactions with industry groups and external 
agencies 

* Providing governance, oversight, and support to ensure 
regulatory credibility, sustained industry top quartile performance, 
and effective and efficient implementation of regulatory 
programs/processes 

* Establishing and maintaining open and effective relationships 
with regulatory authorities.

7



Operational Execution Exek1oin.
-•e •-~ I I..fb,1. IInitiative Action 

Reduce Collective Obtain and implement Steam Generator 
Radiation Exposure Inspection Program changes 

(Braidwood/Byron/Three Mile Island) 
Improve Safety Obtain approval of Three Mile Island 
System Performance Technical Specification change to revise EDG 
(SSPI) inspection frequency to 24 months 

Develop and submit Licensing Actions to the 
NRC that support shorter refueling outages 
Elimination of Missile Shield - Three Mile 
Island 

Eliminate Human Provide support for ITS implementation at 
Performance Events Midwest ROG BWR sites 

(Dresden/LaSal le/Q uad Cities) 
Support implementation of 24 month 
Technical Specification for Midwest ROG 
BWRs (Quad Cities/Dresden/LaSalle) 
Identify and pursue additiona improvement to 
MWROG Stations ITS resulting from industry 
efforts (TSTF Process)

8



Production

Mifi-iu.,- F I . I

Eliminate Forced 
Outages and Duration

-J

Ex~ekn,.  
Nuclear

-I IOnf
Submit licensing actions that take advantage 
of alternative Source Term Reduction
Pursue risk-informed Technical Specification 
changes and Licensing Actions 
Pursue approval of risk-informed Quality 
Assurance Program 
Support risk-informed IST/ISI Initiatives 
Pursue approval of risk-informed MOV 
Programs

I9
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Cost 

1 Initiative
Ba'se".l'• ir IJne _osI

Exelxekn, 
Nuclear

r -/1;1oni1
Obtain and implement Steam Generator 
Inspection Program changes 
(Bra idwood/Byron/Th ree Mile Island)!.
Pursue risk-informed Technical Specification 
changes and Licensing Actions
Identify and pursue additional improvement to 
MWROG Stations ITS resulting from*industry 
efforts (TSTF Process)
Obtain approval of Three Mile Island 
Technical Specification change to revise EDG 
inspection frequency to 24 months
Develop and submit Licensing Actions to the 
NRC that support shorter refueling outages
Elimination of Missile Shield -Three Mile 
Island -

10
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Asset Management Exelkn,.  
.• :Nuclear

Initiative Action 
Long-term Materiel Support interim spent fuel storage licensing 
Condition activities (Dresden/Oyster Creek) 
Improvements Support decommissioning activities 
Increase Capacity Support Power Uprate initiatives 
Output (Braidwood/Byron/Dresden/Quad 

Cities/Clinton/Peach Bottom/Limerick/Th ree 
Mile Island/Oyster Creek) 

License Renewal Support license renewal initiatives 
Activities (Dresden/Quad Cities/Peach Bottom/Three 

Mile Island)

1I



Byron/Braidwood Licensing Actions Exekrn.=
Description Submittal Date Proposed Approval 
BEACON 2/15/00 2/01 
Boron Dilution Protection 6/19/00 3/01/01 
System Elimination 
Power Uprate 7/05/00 5/07/01 
Best Estimate LOCA 10/24/00 5/07/01 
NEI Steam Generator IBD TBD 
Program Changes 
Slave Relay Testing (Extend 11/07/00 5/01/01 
Surv Frequency to 18 months) 
Negative Flux Rate T-n p 11/13/00 4/30/01 
Risk Informed ISI Relief Bwd:10/16/00 3/31/01 
Request 

By:11/17/00 4/01101 
Post-Accident Sample System TBD TBD 
(PASS) Elimination 
Diesel Fuel Oil 11/30/00 5/30/01 
Alternate Requirements for 10/16/00 6/30/01 
VT-2 Examination Personnel 
Relief Request - (Braidwood 
Only) 
Steam Generator Tube 2/15/01 6/30/01 
Inspection Frequency (One
time Relaxation) - (Braidwood 
Only) 
Security Plan Change 2/28/01 TBD 
(Replaces previously 
submitted exemptions) •

Nuclear

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments 12



Byron/Braidwood Licensing Actions Exe I n 
(Continued) Nuclear

Description 
Instrument Bus Inverter AOT 
Extension
Essential Service WateTrain 
AOT Extension 
Containment Airlock AOT 
Extension 
Containment Isolation Valve 
AOT Extension

Uwmi-ttal Uate
I i-rh1

-I� I

-1 I-' 1*� I

-t "A

Proposed Approval 
Refueling.Outage

R-uRefuling Outage

Retueling Outage

terueelng Outage

B-atten Charger AOT R-9 Retueling Outage Extension 

Reactor TI p R-9 Refueling Outage System/Engineered Safety 

Features Actuation System 
AOT Extension 
Main Steam Isolation Valve R-9 Refueling Outage 
AOT Extension 
Reactor Coolant Pump Motor R-9 Refueling Outage 
Flywheel Inspection 
Frequency Extension

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments 13
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Clinton Licensing Actions

Description 
Revise penodic testing 
requirements for Hydrogen 
Mixing System 
Revise reference to TS Figure 
3.6.4.1-1 for secondary cont.  
drawdown acceptance criteria

Submittal Date
-i 4 t-i,- -

I UIUOIUU

-t 4A1(V2Iflfl I
I V.I VU

Exeke,,n,, 
Nuclear 

Proposed Approval
4107101

(/3111)1

Revise A-VS-RPT Actions 12/28/00 87/31701 Diesel Generator Allowed 12/29100 5131701 
Outage Time 

"ow removal of I I-Sbind 3/30/01 C1 R08 
flange in Modes 1, 2, & 3 
Revise Secondary Contain. 6/15/01 C1R08 Requirements during 
shutdown conditions 

'0 Incorporate OPRM in TS_ 3/30/01 C1 
Revise testing requirements 3/30/01 C1 R08 for excess flow check valves in 
i nstrumnent li nes 

Power Uprate 6/15101 C1R08 
Refueling bridge interlock 3/30/01 , CiROB requirements

NOTE-: Dates are for scheduling purposes only and do not constitute regulatory commitments 14



Dresden Licensing Actions Ex e'rn 
Nuclear

A.: - I -

FLIU"I I OUDMi-lall uate
ITS / 24 Month Cycle 3/03/00 3/09=01 
Unit 2Targe Rock afety 2/29/00 3/09/011 
Function 
MELLLA 12/27/00 10120701.  
DG Operating Voltage 8/31/00 3i09701 
GE 14 Transition [D2R1 7] 9/29/00 10/20/01 
Extended Power Uprate 12/27/00 T0/20/01 
Mechanical Vacuum Pump 8/31/00 3/09/01 
Trip Instrumentation 
increased MSIV Leakage 4/16/01 IBD (Alternate Source Term) 

/90 containment Inspections 12/08/00 9/09/01 Schedular Exemption Req.  

Risk Infoed ISI Relief 10/18/00 7/01/01 Request 

Reactor Pressure 2/28/01 8/03/01 
Instrumentation LAR 
OPRM 8/31/01 6/01/02 
EDG AOT Extention TBD TBD 
Security Plan Change 2/28/01 , IBD 
(Replaces previously 
submitted exemptions)

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments

Descrip Proposed Approval

15



LaSalle Licensing Actions

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments

Nuclear 

Description Submittal Date Proposed Approval 
0PRM (*Part 21 Issue May 11/10/00 6/01/01 
Impact Submittal) 
ITS Month Cycle 3/03/00 3102/01_......  
Remova o rom CR 4/26/00 4115101 
Boundary 
Diesel Generator All owed 2/16/01 10101/01 
Outage Time 
Risk Informed SI Relief 3/30/01 IBD 
Request 
Security Plan Change 2/28/01 TBD 
(Replaces previously 
submitted exemptions)

16



Limerick Licensing Actions •.Exekclnea 
Nuclear

Description Submittal Date Proposed Approval 
Revised Excess Flow Check 9/05/00 U2 Refueling Outage (4101) 
Valve Testing __ 

Cycle-specific MCPR 2/02/01 U2 Refueling Outage (4101) 
Revised P/T Curves (U/2) 11/20/00 U2 Refuel! ng Outage (4/01) 
Clarification of Shorting Links 1/18/01 ueling outage (i/1 
Removal 
Clarification regarding Mode 1/18/01 U2 Refueling Outage (4101) 
Switch to Refuel/ Control Rod 
movement 
Core Shroud Re-inspection 10/27/00 U2 Refueling Outage (4/01 
deferral 
ISI Relief Requests related to 12/21/00 U2 Refueling Outage (4/01) 
PDI 
Exemption Request to use 11/20/00 U2 Refueling Outage (401T) 
Code Case N-640 (linked with 
P/T Curves submittal) 
Revised P/T Curves (U/1) 9/01 3102 
Clarification Regarding 2/01 TBD 
Operability of Offsite Feeder 
Breakers 
Revise Requirements 5/01 -13D 
Involving Open SRV/Mode 
Switch to Shutdown in Two 
Minutes 

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments 17



Oyster Creek Licensing Actions Exek n.
7Desrption 
EMlim in-ateMMSV Full los-e 

quarterly surveillance 
Single failure proof crane: 
eliminate load handling 
restrictions over fuel pool 
Organization and STA 
Changes 
Allow D6 battery surveillances 
to be conducted online rather 
than during shutdown.  
Revise specifications to refiect 
the results of off site power 
distribution study.

Submittal Date Proposed Approval 
3/1/01 9/1/011

1'1 IIU I

e� i�i-� Inn 
I

OI zVlUU

A I ' I 4 , -I n
"-ti •.J'J ' I

I /-/LilUU

WW1IU1

W.I lU I

I iU

Approval of criticality analysis 2/28/01 TBD for spent fuel pool Boraflex 
racks. (USQ) 
Reduce Drywell to Torus 4/30/01 TBD Vacuum breakers to < 14 

required valves 
CRD Issues: Allow 12/31/01 TBD 
maintenance without 
considering rod inoperable.  
Change CRD weekly 
surveillance to monthly and 
CRD operability requirements 
90% MAPHLGR relief when a TBD TBD core spray system is OOS.

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments 18

Nuclear
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Oyster Creek Licensing Actions
Nuclear(Continued)

i

Description Submittal Date Proposed Approval 
Change the requirement of 35 10/31/01 10/1/02 
of water in the Condensate 
Storage Tank (CST) to 
360,000 gallons between the 
CST and the Torus and other 
clarifications. (19R) 
Revise Section 6 to reflect 10/31/01 TBD 
new reload analysis 
methodology (1 9R) 
Revise SRM quadrant 10/31/01 TBD 
requirements (19R) 
Revise specification for 10/31/01 TBD 
transition to shutdown cooling.  
(19R) 
Control habitability: new X/Q 12/19/00 11/30/01 
for control room air intake.  
(USQ: TS bases change) 
Remove cyd'e-specific 10/31/01 9/1/02 
SLMCPR approval. (1 9R) 
Changes to verify vs. 10/31/01 10/1/01 
demonstrate operability of 
core spray components. (19R) 
Add criteria for start up of an TBD TBD 
isolated recirculation loop.  
10 CFR 20.2002 Application 12/31/01 TBD 
Control Room Habitability 1/12/01 N/A 
Alternate Source Term Update _ 

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments

Nuclea

19

Exele.,,,m



Peach Bottom Licensing Actions Exe I .  
Nuclear

Description Submittal Date Proposed Approval 
Oscillation Power Range 2/01 U3 Refueling Outage (9/01) Monitor 
Cycle-spedfic_ MCPR 7/01 U3 FRefueling Outage (9/01) 
Clarification of Rad Barrier 3/01 U3 Refueling Outage (9/01) 
requirements 
Pending Re-submittal of two 3/01 TBD 
Fire Protection Exemption 
Requests 
Submit License Renewal 7/01 TBD 
Application "

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments

0.
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Quad Cities Licensing Actions n 1 
Nuclear

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments 21



Three Mile Island Licensing Actions xe
Description 
Containment Requirements 
During Refueling

i i E .A ..I ... . .
UUmniUltalE uDaie

IlL 61IU1~ t

rroposed Approval
81170T

Diesel Generator 24 Mo. 10/20/00 3/31/00 
Inspection Frequency 
Emergency Feedwater 12/6/00 8/15/00 
ESF system leakage and 1/29/01 8!1101 
Control Room Habitability (AST) 

OTSG Tube Inspection 12/6/00 6/1/01 Permanent Criteria 

NEI Steam Generator TBD IBD Program Changes 
W907311 

Tube Rupture Reanalysis 8/09/00 7/31/01 (USQ) 
Deletion of Hydrogen Con-tr5ol 9/20/00 5/1/01 T/S (incl. Exemption request) 
ISORG/QA Functions 8/9/00 511/01 
M5 cladding 12/20/00 4/1/01 
U235 Loading Criteria 1/15/01 4/1/01 
RCS Pressure and 1/15101 4/1/01 
Temperature Protective Umits 
LeadlTest Assembly to exceed 1118/01 4/30/01 
62 GWD/MTU 
Heat / Cooldown Umits 3/29/01 9/1/01 
beyond 17.7 EFPY 
Specify AOT for 17S 3.7 Loss 3/317/01 1 BD 
of an ES Bus 
MSIV Clarification of TS LCO 5/15/01 
and AOT

NOTE: Dates are for scheduling purposes only and do not constitute regulatory commitments

Nuclear
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