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Catawba Nuclear Station
Plant Performance /
Self-Assessment Meeting
April 16, 2001
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Agenda

Introduction Gary Peterson
Plant Performance Ron Jones
Power History

Outage Performance
Engineering Performance Pete Herran
Configuration Management /
Protect the Design Basis
System/ Equipment Reliability
Safety Assurance Dick Sweigart

Future Vision Gary Peterson




Plant Performance

. Power History

Outage Performance

Ron Jones
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Plant Performance
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Unit 2 Power History
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Plam‘ PerfOFmance -

* 90.27 Capacity Factor for 2000 with 2 unit outages
*x INPO Rating

* Unit I ended 242 days run when shutdown for 1IEOCI2
refueling outage Fall 2000

* Unit 2 currently on-line 312 days

* st Quartile for lowest exposure
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Plam‘ Performance Outage ] E OCI 2

* Qutage Successes

4 Duration
4 Outage LERs
4 Liquid Radwaste

4 Probability Risk Assessment

*x Outage Challenges




- Planning Performance - OQutage
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x Significant Modifications

4+ Rod Position Indication Control Room Display Upgrade

+ Replacement of Upper Internals Guide Tube Support Pins

+ Replaéé Nuclear Service Water / Auxiliary Feedwater Piping
4 Nuclear Service Water Chemical Addition

* Significant Jobs

4+ Nuclear Service Water Pipe Cleaning
4+ Containment Overall Integrated Leak Rate Test
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Plant Performance - Initiatives

* 2000 Initiatives

4 Human Performance

+ Conﬁgur;ztion Managemént
4 Procedures

4 Equipment Performance

4 Corrective Action Program




Plant Performance - Initiatives Results

CNS LER Trend

Good
30
w 2 A ‘
14
Y
-
[3) / \
w 15
m
a
£ 10 - =
- 4
=z
5 \
) 0 . . . \
g Historlcal
- Current 1997 1998 1999 2000

~—ee Tok a2

—a— ndustry

Calendar Year

2.40
2.00
1.60
1.20

0.80

Monthly Average

0.40

0.00

——Series|

CNS LERs

{12-month rolling avg.)

\/\/\/\ Good
v\/\

AN
< AN

Nt —

Two Unit Industry Average

Jan-99 Apr-99 Jul-99 Oct-99 Jan-00 Apr-00 Jul-00 Oct-00 Jan-01

Month/Year

e SeriE82

CNS Missed Tech Spec
Surveillance

{12-month rolling avg.)

Good

12
m .

D08 \/_\\ J
S o6

2 8.4 S~

< 02 NG

0.0 —

T

Jan-99 Apr-99 Jul-99 Oct-99 Jan-00 Apr-00 Jul-00 Oct-00 Jan-01
Month/Year

Monthly

CNS Mispositionings

(12-month rolling avg.)

3.0 - Good
8 AN
D) 20 o
o
o \/\
<>t 1.0 N
0.0

Jan- Apr- Jul-  Oct- Jan- Apr- Jul Oct- Jan-
99 99 99 99 00 00 00 00 o1

Month/Year




F 121 AZAABCZRAAESEREEESR

Plant Performance - Initiatives -

* 2001 Initiatives

4 Corrective Action Program Closed
+ Add V e;%cior Oversight
+ Carry Remaining 4 Initiative to 2001 -
- Human Performance
- Procedures
- Configuration Management

- Equipment Performance




Engineering

Configuration Management /
Protect the Design Basis
System / Equipment Reliability

Pete Herran




Engineering - Configuration
Management / Protecz‘ the Deszgn BaSlS

* Operable But Degraded (OBDs)

4+ Current Status of OBDs

X Long Range Configuration Improvements




Engineering - System / Equipment
Reliability

x LERs due to Equipment Reliability Reduced
| 4+ 0 LERs due to HVAC |
* Maintenance Rule A1 Systems Reduced
+ 4 iﬁ April 2001 vs 23 in August 1999

x Fuel Reliability Maintained

*x Unplanned Capability Loss Factor Improved

4+ 2.26% in 2000 vs 6.67% in 1999
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Improved Equzpmem‘ Perfarmance

*x Management Focus via Site Initiative
* System / Equipment Health Reports
* Specific Action Plans

+ H Vac

4 Auxiliary Feedwater

4 Nuclear Service Water

* Root Causes and Corrective Action Review Board




x Health Report Status (4th Quarter 2000)

# of Health Reports  # Red # Yellow

Systems 151 8
Components 92 1
Programs 9 0

Total 252 9

61
17
3

81
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Safety Assurance

Dick Sweigart
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Safety Assurance - NRC Assessment
Process Measures

*x CNS NRC Performance Indicators
4+ All indicators Green
* Inspection Results
+ All ﬁndings Green
+ All.violations non-cited
*x  NRC Open Items
4 2 open items (opened 3/01)

4 Residual Heat Removal snubber failures open item




Safety Assurance - Corrective Action
Program (PIP) Indicators

LSE /MSE Ratio
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Licensee Event Reports ‘

1998 LERs 1999 LERs 2000 LERs 2001 LERs
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x License Renewal

4+ Application scheduled for June
x MOX Fuel Project

-4 NRC public meeting starting Spring 2001
% Siren Replacement

4 77 poles and sirens
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Future Vision

Gary Peterson
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Future Vision

* People - Building for the Future
* Long Range Equipment Planning

*x Qutage Planning




|

New H ires o

*x 2000 New Hires *x 2001 New Hires
Engineering - 5 Engineeriﬁg - 6
Operations - 9 Operations - 10
Chemistry - 1 Chemistry - 3
Security - 6 Maintenance - 4
Training - 2 Total - 23

Total - 19




