6.1

6.2

ADMINISTRATIVE CONTROLS

RESPONSIBILITY

6.1.1  The Vice President - Oyster Creek shall be responsible for overall facility operation. Those
responsibilities delegated to the Vice President as stated in the Oyster Creek Technical
Specifications may also be fulfilled by the Plant Manager. The Vice President shall
delegate in writing the succession to this responsibility during his and/or the Plant Manager
absence.

ORGANIZATION

6.2.1 Corporate

6.2.1.1 An onsite and offsite organization shall be established for unit operation and
corporate management. The onsite and offsite organization shall include the
positions for activities affecting the safety of the nuclear power plant.

6.2.1.2 Lines of authority, responsibility and communication shall be established and
defined from the highest management levels through intermediate levels to and
including operating organization positions. These relationships shall be
documented and updated as appropriate, in the form of organizational charts.
These organizational charts will be documented in the Updated FSAR and updated
in accordance with 10 CFR 50.71e.

6.2.1.3 The Chief Nuclear Officer shall have corporate responsibility for overall plant
nuclear safety and shall take measures needed to ensure acceptable performance of
the staff in operating, maintaining, and providing technical support in the plant so
that continued nuclear safety is assured.

6.2.2 FACILITY STAFF

6.2.2.1 The Vice President - Oyster Creek shall be responsible for overall unit safe
operation and shall have control over those onsite activities necessary for safe
operation and maintenance of the plant.

6.2.2.2 The facility organization shall meet the following:
a. Each on duty shift shall include at least the following shift staffing:

One (1) Shift Manager (see h. below)

Two (2) licensed Nuclear Plant Operators

Three (3) licensed or non-ficensed Nuclear Plant Operators
One (1) Shift Technical Adviser (see h. below)

Except for the Shift Manager, shift crew composition may be one less than |
the minimum requirements, for a period of time not to exceed two hours,

in order to accommodate unexpected absence of on-duty shift crew

members. Immediate action must be taken to restore the shift crew
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composition to within requirements given above. This provision does not
permit any shift crew position to be unmanned upon shift change due to an
incoming shift crew member being late or absent.

At all times when there is fuel in the vessel. at least one licensed senior
reactor operator shall be on site and one licensed reactor operator should
be at the controls.

At all times when there is fuel in the vessel, except when the reactor is in
COLD SHUTDOWN or REFUEL modes, two licensed senior reactor
operators and two licensed reactor operators shall be on site, with at least
one licensed senior reactor operator in the control room and one licensed
reactor operator at the controls.

At least two licensed reactor operators shall be in the control room during
all reactor startups, shutdowns, and other periods involving planned
control rod manipulations.

All CORE ALTERATIONS shall be directly supervised by either a
licensed Senior Reactor Operator or Senior Reactor Operator Limited to
Fuel Handling who has no other concurrent responsibilities during this
operation.

An individual qualified in radiation protection measures shall be on site
when fuel is in the reactor.

(deleted)

Each on duty shift shall include a Shift Technical Advisor except that the
Shift Technical Advisors position need not be filled if the reactor is in the
refuel or shutdown mode and the reactor is less than 212 F. The Shift
Technical Advisor position may be filled by an on-shift Senior Reactor
Operator (dual-role SRO/STA) provided the individual meets the
requirements of 6.3.3.

Administrative procedures shall be developed and implemented to limit
the working hours of unit staff who perform safety related functions.

In the event that unforeseen problems require substantial amounts of
overtime to be used or during extended periods of shutdown for refueling,
major maintenance or major plant modifications, on a temporary basis, the
following guidelines shall be followed:

a. An individual should not be permitted to work more than 16 hours
straight, excluding shift turnover time.

b. An individual should not be permitted to work more than 16 hours
in any 24-hour period, nor more than 24 hours in any 48-hour
period, nor more than 72 hours in any seven-day period, all
excluding shift turnover time.
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c. A break of at least eight hours should be allowed between work
period, including shift turnover time.

d. Ina, b, and c above, the time required to complete shift turnover is
to be counted as break time and is not to be counted as work time.

€. Except during extended shutdown periods, the use of overtime
should be considered on an individual basis and not for the entire
staff on a shift.

Any deviation from the above guidelines shall be authorized by
the Department Managers, or higher levels of management, in
accordance with established procedures and with documentation
of the basis for granting the deviation.

] The Senior Manager - Operations and the Shift Manager require Senior
Reactor Operators licenses. The licensed Nuclear Plant Operators require
a Reactor Operators license.

6.2.2.3 Individuals who train the operating staff and those who carry out the health physics
and quality assurance function shall have sufficient organizational freedom to be
independent of operational pressures, however, they may report to the appropriate
manager on site.

6.3 Facility Staff Qualifications

6.3.1

632

6.3.3

Each member of the unit staff shall meet or exceed the minimum qualifications of
ANSI/ANS 3.1 of 1978 for comparable positions unless otherwise noted in the Technical
Specifications. Licensed operators shall meet the supplemental requirements specified in
Sections A and C of Enclosure 1 of the March 28, 1980 NRC letter to all licensees.
Technicians and maintenance personnel who do not meet ANSI/ANS 3.1 of 1978, Section
4.5, are permitted to perform work for which qualification has been demonstrated.

The management position responsible for radiological controls shall meet or exceed the
qualifications of Regulatory Guide 1.8 (Rev. 1-R, 9/75). Each other member of the
radiation protection organization for which there is a comparable position described in
ANSI NI8.1-1971 shall meet or exceed the minimum qualifications specified therein, or in
the case of radiation protection technicians, they shall have at least one year's continuous
experience in applied radiation protection work in a nuclear facility dealing with
radiological problems similar to those encountered in nuclear power stations and shall have
been certified by the management position responsible for radiological controls as qualified
to perform assigned functions. This certification must be based on an NRC approved,
documented program consisting of classroom training with appropriate examinations and
documented positive findings by responsible supervision that the individual has
demonstrated his ability to perform each specified procedure and assigned function with an
understanding of its basis and purpose.

The Shift Technical Advisors shall have a bachelor's degree or equivalent in a scientific or
engineering discipline with specific training in plant design, response and analysis of the
plant for transients and accidents.
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