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CHAIRMAN 

MEMORANDUM TO: 

FROM: 

SUBJECT:

UNITED STATES 
NUCLEAR REGULATORY COMMISSION 

WASHINGTON, D.C. 20555-0001 

April 27, 2001 

William D. Travers 

Executive Director fo ations 

Richard A. MeserveY S 

NOTICE OF UNUSUAL OR SIGNIFICANT ACTION UNDER 
PURCHASE ORDER WITH ACCENTURE (FORMERLY ANDERSEN 
CONSULTING, INC.) ENTITLED "IMPLEMENTATION OF 
PEOPLESOFT'S FEDERALIZED HUMAN RESOURCES, TIME AND 
LABOR, AND PAYROLL SOFTWARE MODULES"

I approve the placement of an order with a qualified contractor to support the final 

development and implementation of the PeopleSoft Human Resources Management System 

(HRSM), Time and Labor and Payroll software modules, as proposed in your memorandum 

dated April 13, 2001. As a result of these contractual services, I understand you anticipate the 

NRC will be able to complete deployment of the PeopleSoft suite on October 7, 2001, and that 

NRC will have the necessary assistance to complete transition activities. Successful 

implementation of the PeopleSoft Modules is essential to provide financial and program 

managers with a tool to review and compare financial, budgetary and operational performance 

to expected results. Accordingly, please bring any significant schedule, development, 

implementation or resource issues to my attention promptly.  
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