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CONDUCT OF OPERATIONS

Organization and Responsibility

This section covered the positions and personnel at the time of initial
plant startup and operation. This information can be found in the original
docketed FSAR and this is also addressed in the plant operating license
(Technical Specifications).

Training

This section covered the training program at the time of initial plant
startup and operation. This information can be found in the original
docketed FSAR and this is also addressed in the Technical Specifications.

Procedures

The operating procedures for startup, normal operations, and anticipated
emergency operating conditions is addressed in the original docketed FSAR

and current requirements indicated in the Technical Specifications and in |
this chapter. The Emergency Plan in effect for Turkey Point is issued as a
separate document. |

Records

The procedure for maintaining plant operating, maintenance, QA, personnel,
training, and instrumentation and control record is addressed in the

original docketed FSAR and current requirements indicated in the Technical }

Specifications and in this chapter.

Administrative Control

The necessary administrative procedures are addressed in the original
docketed FSAR and current requirements indicated in the Technical
Specifications and in this chapter.

Plant Security Plan

Turkey Point maintains a Plant Security Plan and is issued as a separate
document.
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The FPL Quality Assurance Program is described by FPL Topical Quality Assurance
Report FPLTQAR 1-76A. This corporate level document is supplemented by the
following sections of Chapter 12 which contain plant-specific details of the FPL QA
program related to Administrative Controls. Sections 12.7 through 12.10 were
originally located in the Technical Specifications and have been relocated to the
UFSAR by Technical Specifications Amendment No. 201/195 (NRC Safety Evaluation
Report related to Amendment No. 201/195, dated October 6, 1999). These sections are
not only subject to the regulatory requirements of 10 CFR 50.54(a) with respect to
changes to approved QA program description, but also subject to the regulatory
requirements of 10 CFR 50.59.

12.7 Review and Audit

12.7.1 Plant Nuclear Safety Committee (PNSC)

12.7.1.1 Function

The PNSC shall function to advise the Plant General Manager on all matters
related to nuclear safety.

12.7.1.2 Composition

The PNSC shall have a minimum of nine voting members and be composed of
individuals from each of the following disciplines:

Operations Technical Support
Maintenance Licensing

Health Physics Quality Assurance/Control
Reactor Engineering Instrument and Control

Protection Services

The PNSC Chairman and Vice-Chairman shall be appointed in writing from
among the members by the Plant General Manager.

The members, according to individual job titles, shall meet the
requirements as described in Sections 4.2, 4.3, or 4.4, of the ANSI N-18.1-
1971.

12.7.1.3 Alternates
All alternate members shall be appointed in writing by the Plant General
Manager to serve on a temporary basis; however, no more than two alternates
shall participate as members In PNSC activities at any one time.

12.7.1.4 Meeting Frequency

The PNSC shall meet at least once per calendar month and as convened by the
PNSC Chairman or his designated alternate.

12.7.1.5 Quorum

The quorum of the PNSC necessary for the performance of the PNSC
responsibility and authority provisions of Section 12.7.1 shall consist of
the Chairman or Vice Chairman and four members including alternates.
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12.7.1.6 Responsibilities

12.7.1.7

The PNSC shall be responsible for:

a.

b.

Review of all safety-related plant administrative procedures and
changes thereto.

Review of all proposed tests and experiments that affect nuclear
safety;

Review of all proposed changes to Appendix A" Technical
Specifications;

Review of all proposed changes or modifications to unit systems or
equipment that affect nuclear safety;

Investigation of all violations of the Technical Specifications,
including the preparation and forwarding of reports covering
evaluation and recommendations to prevent recurrence, to the
President-Nuclear Division and to the Chairman of the Company Nuclear
Review Board;

Review of all REPORTABLE EVENTS

Review of reports of significant operating abnormalities or deviations
from normal and expected performance of plant equipment or systems
that affect nuclear safety.

Performance of special reviews, 1Investigations, or analyses and
reports thereon as requested by the Plant General Manager or the
Chairman of the Company Nuclear Review Board;

Review of changes to the PROCESS CONTROL PROGRAM and the OFFSITE DOSE
CALCULATION MANUAL;

Review of any accidental, unplanned, or uncontrolled radioactive
release 1including the preparation of reports covering evaluation,
recommendations, and disposition of the corrective action to prevent
recurrence and the forwarding of these reports to the President-
Nuclear Division and to the Chairman of the Company Nuclear Review
Board.

Review of the Fire Protection Program and implementing procedures and
the submittal of recommended changes to the Company Nuclear Review
Board.

Review of the Diesel Fuel O0il Testing Program and implementing
procedures.

The PNSC shall:

a.

Recommend in writing to the Plant General Manager approval or
disapproval of items considered under Subsections 12.7.1.6a. through
d. prior to their implementation and items considered under
Subsections 12.7.1.6i through k.

Provide written notification within 24 hours to the Plant General
Manager, President-Nuclear Division and the Company Nuclear Review
Board of disagreement between the PNSC and the Plant General Manager;
however, the Plant General Manager shall have responsibility for
resolution of such disagreements pursuant to Technical
Specification 6.1.1.
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12.7.1.8

12.7.2
12.7.2.1

12.7.2.2

12.7.2.3

12.7.2.4

12.7.2.5

12.7.2.6

Records

The PNSC shall maintain written minutes of each PNSC meeting that, at a
minimum, document the results of all PNSC activities performed under the
responsibility provisions of Section 12.7.1. Copies shall be provided to
the President-Nuclear Division and the Company Nuclear Review Board.

Company Nuclear Review Board (CNRB)

Function

The CNRB shall function to provide 1independent review and audit of
designated activities in the areas of:

a. Nuclear power plant operations,

b. Nuclear engineering,

C. Chemistry and radiochemistry,

d. Metallurgy,

e. Instrumentation and control,

T. Radiological safety,

g- Mechanical and electrical engineering, and
h. Quality assurance practices.

The CNRB shall report to and advise the President-Nuclear Division on those
areas of responsibility specified in Sections 12.7.2.7 and 12.7.2.8.

Composition

The President-Nuclear Division shall appoint, in writing, a minimum of Ffive
members to the CNRB and shall designate from this membership, in writing, a
Chairman. The membership shall function to provide independent review and
audit in the areas listed in Section 12.7.2.1. The Chairman shall meet the
requirements of ANSI/ANS - 3.1 - 1987, Section 4.7.1. The members of the
CNRB shall meet the educational requirements of ANSI/ANS - 3.1 - 1987, Sec-
tion 4.7.2, and have at least 5 years of professional level experience in
one or more of the fields listed in Section 12.7.2.1. CNRB members who do
not possess the educational requirements of ANSI/ANS - 3.1 - 1987, Section
4.7.2 (up to a maximum of two members) shall be evaluated, and have their
membership approved and documented, in writing, on a case-by-case basis by
the President-Nuclear Division, considering the alternatives to the
educational requirements of ANSI/ANS - 3.1 - 1987, Sections 4.1.1 and
4.1.2.

Alternates

All alternate members shall be appointed in writing by the CNRB Chairman to
serve on a temporary basis; however, no more than two alternates shall
participate as voting members in CNRB activities at any one time.
Consultants

Consultants shall be utilized as determined by the CNRB Chairman to provide
expert advice to the CNRB.

Meeting Frequency

The CNRB shall meet at least once per 6 months and as convened by the CNRB
chairman or his designated alternate.

Quorum

The quorum of the CNRB necessary for the performance of the CNRB review and
audit functions of Section 12.7.2 shall consist of the Chairman or his
designated alternate and at least four CNRB members including alternates.
No more than a minority of the quorum shall have line responsibility for
operation of the facility.
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12.7.2.7 Review
The CNRB shall be responsible for the review of:

a. The safety evaluations for: (1) changes to procedures, equipment, or
systems; and (2) tests or experiments completed under the provision
of 10 CFR 50.59, to verify that such actions did not constitute an
unreviewed safety question;

b. Proposed changes to procedures, equipment, or systems which involve
an unreviewed safety question as defined in 10 CFR 50.59;

C. Proposed tests or experiments which involve an unreviewed safety
question as defined in 10 CFR 50.59;

d. Proposed changes to Technical Specifications or this Operating
License;

e. Violations of Codes, regulations, orders, Technical Specifications,

license requirements, or of internal procedures or instructions
having nuclear safety significance;

T. Significant operating abnormalities or deviations from normal and
expected performance of unit equipment that affect nuclear safety;

g.- All reportable events;

h. All recognized indications of an unanticipated deficiency in some

aspect of design or operation of structures, systems, or components
that could affect nuclear safety; and

i. Reports and meeting minutes of the PNSC.
12.7.2.8 Audits

Audits of unit activities shall be performed under the cognizance of the
CNRB. These audits shall encompass:

a. The conformance of facility operation to provisions contained within
the Technical Specifications and applicable license conditions;

b. The performance, training, and qualifications of the entire facility
staff;

C. The results of actions taken to correct deficiencies occurring in

facility equipment, structures, systems, or method of operation that
affect nuclear safety;

d. The performance of activities required by the Quality Assurance
Program to meet the criteria of Appendix B, 10 CFR Part 50;

e. The fire protection programmatic controls including the implementing
procedures at least once per 24 months by qualified licensee
QA personnel;

T. The Fire protection equipment and program implementation at least
once per 12 months utilizing either a qualified offsite licensee fire
protection engineer or an outside independent Ffire protection
consultant. An outside independent fire protection consultant shall
be used at least every third year;
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12.7.2.9

12.7.3
12.7.3.1

g- The Radiological Environmental Monitoring Program and the results
thereof;

h. The OFFSITE DOSE CALCULATION MANUAL and implementing procedures;

i. The PROCESS CONTROL PROGRAM and implementing procedures for proc-
essing and packaging of radioactive wastes;

J- The performance of activities required by the Quality Assurance
Program for effluent and environmental monitoring;

k. The Diesel Fuel 0Oil Testing Program and implementing procedures; and

i Any other area of unit operation considered appropriate by the CNRB
or the President-Nuclear Division.

Records

Records of CNRB activities shall be prepared, approved, and distributed as
indicated below:

a.

Minutes of each CNRB meeting shall be prepared, approved, and for-
warded to the President-Nuclear Division within 14 days following
each meeting;

Reports of reviews encompassed by Section 12.7.2.7 shall be prepared,
approved, and forwarded to the President-Nuclear Division within 14
days following completion of the review; and

Audit reports encompassed by Section 12.7.2.8 shall be forwarded to
the President-Nuclear Division and to the management positions
responsible for the areas audited within 30 days after completion of
the audit by the auditing organization.

Technical Review and Control

Activities

Activities that affect nuclear safety shall be conducted as follows:

a.

Procedures required by Technical Specification 6.8, and other
procedures that affect nuclear safety, and changes thereto, shall be
prepared, reviewed, and approved. Each such procedure, or change
thereto, shall be reviewed by an individual/group other than the
individual/group who prepared the procedure, or change thereto, but
who may be from the same organization as the individual/group who
prepared the procedure, or change thereto. Procedures other than
plant administrative procedures shall be approved by the Plant
General Manager, Operations Manager, or the head of the department
assigned responsibility for those procedures prior to implementation.
The Plant General Manager shall approve plant administrative
procedures and emergency plan implementing procedures. Security Plan
and the 1implementing procedures shall be approved by Protection
Services Manager prior to implementation. Changes to procedures that
may involve a change to the intent of the original procedures shall
be approved by the individual authorized to approve the procedure
prior to implementation of the change.

Individuals responsible for reviews performed in accordance with
Subsection 12.7.3.1 (a) shall be members of the plant staff pre-
viously designated by the Plant General Manager and meet or exceed
the minimum qualifications of ANSI N18.1-1971, Sections 4.2, 4.3.1,
4.4 and 4.6.1.
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12.7.3.2

12.8
12.8.1

12.8.2

12.9
12.9.1

12.9.2

C. Each review shall include a determination of whether or not addi-
tional, cross-disciplinary review is necessary. |If deemed necessary,
such review shall be performed by qualified personnel of the appro-
priate discipline.

d. Each review will 1include a determination of whether or not an
unreviewed safety question is involved.

Records of the above activities shall be provided to the Plant General
Manager, PNSC, and/or the CNRB as necessary for required reviews.

Procedures and Programs

Each procedure listed in Technical Specification 6.8.1, and changes
thereto, except the Quality Control Program for environmental monitoring,
shall be vreviewed and approved prior to implementation and reviewed
periodically as set forth in Section 12.7.3 and administrative procedures.

Temporary changes to procedures listed in Technical Specification 6.8.1 may
be made provided:

a. The intent of the original procedure is not altered;

b. The change is approved by two members of the plant management staff,
at least one of whom holds a Senior Operator license on the unit
affected; and

C. The change is documented, reviewed in accordance with Section 12.7.3
and approved by the Plant General Manager or the department head of
the responsible department within 14 days of implementation.

Record Retention

In addition to the applicable record retention requirements of Title 10,
Code of Federal Regulations, the following records shall be retained for at
least the minimum period indicated.

The following records shall be retained for at least 5 years:

a. Records and logs of unit operation covering time interval at each
power level;

b. Records and logs of principal. maintenance activities, Iinspections,
repair, and replacement of principal items of equipment related to
nuclear safety;

C. All reportable events;

d. Records of surveillance activities, inspections, and calibrations
required by the Technical Specifications;

e. Records of chaqges made to the procedures required by Technical
Specification 6.8.1;

L Records of radioactive shipments;

g- Regords of sealed source and fission detector leak tests and results;
an

h. Recorgs of annual physical inventory of all sealed source material of
record.
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12.9.3

12.10
12.10.1

The Tfollowing records shall be retained for the duration of the unit
Operating License:

a. Records and drawing changes reflecting unit design modifications made
to systems and equipment described in the Final Safety Analysis
Report;

b. Records of new and irradiated fuel 1inventory, fuel transfers, and
assembly burnup histories;

C. Records of facility radiation and contamination surveys;

d. Records of radiation exposure for all individuals entering radiation
control areas;

e. Records of gaseous and liquid radioactive material released to the
environs;

T. Records of transient or operational cycles for those unit components
identified in Technical Specification Table 5.7-1;

g- Records of reactor tests and experiments;

h. Records of training and qualification for current members of the
facility staff;

i. Records of inservice iInspections performed pursuant to the Technical
Specifications;

J- Records of quality assurance activities required for the duration of
the unit Operating License by the Quality Assurance Manual;

k. Records of reviews performed for changes made to procedures or
equipment or vreviews of tests and experiments pursuant to
10 CFR 50.59;

. Records of meetings of the PNSC and the CNRB;

m. Records of the service lives of all hydraulic and mechanical shubbers

required by Technical Specification 3.7.6 including the date at which
the service life commences and associated installation and
maintenance records;

n. Records of secondary water sampling and water quality; and

0. Annual Radiological Environmental Operating Reports and records of
analyses transmitted to the licensee which are used to prepare the
Annual Radiological Environmental Operating Report.

p- Records for Environmental Qualification which are covered under the
provisions of 10 CFR 50.49.

qg- Records of reviews performed for changes made to the Offsite Dose
Calculation Manual and the Process Control Program

Process Control Program (PCP)

The Process Control Program (PCP) shall contain the current formulas,
Sampling, analyses, test and determinations to be make to ensure that
processing and packaging of solid radioactive wastes based on demonstrated
processing of actual or simulated wet solid wastes will be accomplished in
such a way as to assure compliance with 10 CFR Parts 20, 61, and 71, State
regulations, burial ground requirements, and other requirements governing
the disposal of solid radioactive waste.
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12.10.2 Licensee-initiated changes to the PCP:

a.

Shall be documented and records of reviews performed shall be
retained as required by Section 12.9.3.q. This documentation shall
contain:

D

2)

Sufficient information to support the change together with the
appropriate analyses or evaluations justifying the change(s) and

A determination that the change will maintain the overall
conformance of the solidified waste product to existing
requirements of Federal, State, or other applicable regulations.

Shall become effective after review and acceptance by the PNSC and
the approval of the Plant Manager.
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