Operations Status and
Enhancements

Joe Pollock

Plant Manager
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Units Performance
Post-Restart

m Operating History
~— Main Feedwater/Circulating Water System

— Rod Control System

— SSPS Power Supply Failure
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Operational Performance

m Operational Strengths

— Timely Conservative Decision to Trip the Unit 1 Reactor on trip
of Main Feed Pump

— Operations ability to maneuver the plant in a deliberate,
controlled and conservative manner

m Operational Challenges
— Secondary Plant Lay-up issues, and Biological Intrusion
— Rod Control System
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Operability Determinations

m Current Status of Operability Determination
Evaluations (ODEs)

B Preliminary Work-down curves developed

B Operations Ownership

m Continuing Improvement
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Corrective Action Program:
Program Implementation

H Current Status

B Corrective Actions

® Monitoring for Results
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Post Restart Backlogs:
Condition Reports
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Post Restart Backlogs :
Corrective Maintenance
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Post Restart Backlogs:
Engineering Modification Packages
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Plant Manager’s Perspective

m Focus for the Future - Continued Human
Performance Improvement

m Operations Leading - Support Organizations
Responding
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Wrap-up

Bob Powers

Senior Vice President -
Nuclear Generation Group
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m Safety Remains Our Number 1 Priority

m Focusing on 2001 Goals

m Committed to Continual Improvement
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