
April 19, 2001

LICENSEE: Entergy Nuclear Operations, Inc.

FACILITY: Indian Point Nuclear Generating Unit No. 3

SUBJECT: SUMMARY OF APRIL 10, 2001, MANAGEMENT MEETING

On April 10, 2001, the Nuclear Regulatory Commission (NRC) staff met with representatives of
Entergy Nuclear Operations, Inc. (ENO) in Rockville, Maryland. ENO requested this meeting
with the NRC’s Office of Nuclear Reactor Regulation (NRR) management to discuss the
operation of Indian Point Nuclear Generating Unit No. 3 (IP3). A list of the meeting participants
is included as Enclosure 1. A copy of the licensee’s meeting handouts is included as
Enclosures 2 and 3.

ENO’s presentation (Enclosure 2) focused on recent plant performance, results of the most
recent Institute of Nuclear Power Operations evaluation, station focus areas and priorities.
ENO also discussed how it encourages a “Team” atmosphere at IP3 by ensuring all employees
are aware of the plant’s goals and kept informed of the plant’s progress in meeting its goals.
ENO provided a card listing the plant goals that is attached to each employee’s identification
badge, and a copy of a quarterly report that is provided to each employee and discussed at an
“all hands” meeting (Enclosure 3).

/RA/

Richard J. Laufer, Project Manager, Section 1
Project Directorate I
Division of Licensing Project Management
Office of Nuclear Reactor Regulation
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cc: Licensee & Service List

E-MAIL
J. Johnson
J. Zwolinski/S. Black
E. Adensam
M. Banerjee
S. Little
C. Cowgill
J. Shea



Indian Point Nuclear Generating Unit No. 3

Mr. Jerry Yelverton
Chief Executive Officer
Entergy Operations
1340 Echelon Parkway
Jackson, MS 39213

Mr. Robert J. Barrett
Vice President Operations
Entergy Nuclear Operations, Inc.
Indian Point Nuclear Generating Unit 3
P.O. Box 308
Buchanan, NY 10511

Mr. Dan Pace
Vice President Engineering
Entergy Nuclear Operations, Inc.
440 Hamilton Avenue
White Plains, NY 10601

Mr. James Knubel
Vice President Operations Support
Entergy Nuclear Operations, Inc.
440 Hamilton Avenue
White Plains, NY 10601

Mr. John Kelly
Director - Licensing
Entergy Nuclear Operations, Inc.
440 Hamilton Avenue
White Plains, NY 10601

Ms. Charlene Fiason
Licensing
Entergy Nuclear Operations, Inc.
440 Hamilton Avenue
White Plains, NY 10601

Mr. Harry P. Salmon, Jr.
Director of Oversight
Entergy Nuclear Operations, Inc.
440 Hamilton Avenue
White Plains, NY 10601

Mr. Fred Dacimo
Plant Manager
Entergy Nuclear Operations, Inc.
Indian Point Nuclear Generating Unit 3
P.O. Box 308
Buchanan, NY 10511

Mr. Kenneth Peters
Licensing Manager
Entergy Nuclear Operations, Inc.
Indian Point Nuclear Generating Unit 3
P.O. Box 308
Buchanan, NY 10511

Resident Inspector’s Office
U.S. Nuclear Regulatory Commission
P.O. Box 337
Buchanan, NY 10511

Regional Administrator, Region I
U.S. Nuclear Regulatory Commission
475 Allendale Road
King of Prussia, PA 19406

Mr. John M. Fulton
Assistant General Counsel
Entergy Nuclear Generating Co.
Pilgrim Station
600 Rocky Hill Road
Plymouth, MA 02360

Mr.William M. Flynn, President
New York State Energy, Research, and
Development Authority

Corporate Plaza West
286 Washington Avenue Extension
Albany, NY 12203-6399

Mr. J. Spath, Program Director
New York State Energy, Research, and
Development Authority

Corporate Plaza West
286 Washington Avenue Extension
Albany, NY 12203-6399

Mr. Paul Eddy
Electric Division
New York State Department
of Public Service

3 Empire State Plaza, 10th Floor
Albany, NY 12223



Indian Point Nuclear Generating Unit No. 3

Mr. Charles Donaldson, Esquire
Assistant Attorney General
New York Department of Law
120 Broadway
New York, NY 10271

Mr. Ronald Schwartz
SRC Consultant
64 Walnut Drive
Spring Lake Heights, NJ 07762

Mr. Ronald J. Roole
SRC Consultant
Toole Insight
605 West Horner Street
Ebensburg, PA 15931

Mr. Charles W. Hehl
SRC Consultant
Charles Hehl, Inc.
1486 Matthew Lane
Pottstown, PA 19465

Mayor, Village of Buchanan
236 Tate Avenue
Buchanan, NY 10511

Mr. John McCann
Nuclear Safety and Licensing
Consolidated Edison Co. of New York, Inc.
Broadway and Bleakley Avenues
Buchanan, NY 10511

Mr. Tony Morra
Executive Chair
Four County Nuclear Safety Committee
Westchester County Fire Training Center
4 Dana Road
Valhalla, NY 10592



Enclosure 1

ATTENDANCE LIST
NRC MEETING WITH ENTERGY NUCLEAR OPERATIONS, INC. (ENO)

APRIL 10, 2001

NAME ORGANIZATION

Jon Johnson NRC
John Zwolinski NRC
Elinor Adensam NRC
Maitri Banerjee NRC
Rich Laufer NRC

Bob Barrett ENO
Fred Dacimo ENO
Joseph DeRoy ENO

Dan Salter HGP, Inc.


