
April 13, 2001

MEMORANDUM TO: Chairman Meserve

FROM: William D. Travers  /RA by William F. Kane Acting For/
Executive Director for Operations

SUBJECT: INDEPENDENT ASSESSMENT OF ADAMS ADDENDUM

This memorandum transmits an addendum to the report on the final results of the independent
assessment of ADAMS that you requested in your August 29, 2000, �ADAMS ASSESSMENT
ACTION PLAN� memorandum to Stuart Reiter (ACIO).  The assessment was performed by the
Harvard Computing Group, Inc. (HCG).  HCG was tasked to determine whether the agency is
on an appropriate pathway to establish an electronic document management system to meet
the NRC�s long-term needs. The addendum, titled �Addendum to ADAMS Assessment �Report
of Findings and Recommendations�," received April 6, 2001, is now incorporated as a preface to
the final report (attached).  This addendum was developed based upon comments and
observations from briefings held with OCIO management on April 3, 2001.  HCG decided that it
would be useful to provide this addendum to clearly encapsulate key points, expand on factors
considered, and correct minor errors that escaped editing.

On April 4, 2001,  HCG briefed the ADAMS Steering Committee on their findings and
recommendations as contained in the attached.

The addendum contains clarification on several specific recommendations to the NRC,
including one which states that �FileNET should be maintained as the foundation for ADAMS in
order to leverage cost, time, and effort expended to date.   HCG did not find any compelling
argument to switch application platforms at this time.�
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