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Dear Mr. Maier: 

SUBJECT: MANAGEMENT REORGANIZATION OF PLANT STAFF 

R. E. Ginna Nuclear Power Plant 

The Co)mission has issued the enclosed Amendment No. 58 to Provisional 
Operating License No. DPR-18 for the R. E. Ginna Nuclear Power Plant. This 
amendment is in response to your application dated September 28, 1982 as 
supplemented by your letter of January 11, 1983. Subsequently, we discussed 
and mutually agreed with members of your staff that a change to page 6.2.1 
of the Technical Specifications (TS) is unnecessary.  

The amendment approves TS changes which reflect a revised organization 
structure. This approval involves six major functional sections reporting 
to the Plant Superintendent rather than the present number of twelve. All 
functions currently identified have been retained but the order of reporting 
has been modified. The membership of the Plant Operations Review Committee 
(PORC) has also been changed to be consistent with the organizational change.  

A Notice of Consideration of Issuance of Amendment to License and Proposed 
No Significant Hazards Consideration Determination and Opportunity for 
Hearing related to the requested action was published in the Federal 
Register on August 23, 1983 (48 FR 38421). No request for hearing 
and no comments were received.
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Mr. John E. Maier

A copy of our related Safety Evaluation is also enclosed. This action 
will appear in the Commission's Monthly Notice publication in the 
Federal Register.  

Sincerely, 

Original signed by 

Dennis M. Crutchfield, Chief 
Operating Reactors branch #5 
Division of Licensing

Enclosure 
I. Amendment tNo. 58 to 

License No. DPR-18 
2. Safety Evaluation 

cc w/enclosure: 
See next page
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Mr. John E. Maier

cc 
Harry H. Voigt, Esquire 
LeBoeuf, Lamb, Leiby and MacRae 
1333 New Hampshire Avenue, N. W.  
Suite 1100 
Washington, 0. C. 20036 

Mr. Michael Slade 
12 Trailwood Circle 
Rochester, New York 14618 

Ezra Bialik 
Assistant Attorney General 
Environmental Protection Bureau 
New York State Department of Law 
2 World Trade Center 
New York, New York 10047

Resident Inspector 
R. E. Ginna Plant 
c/o U. S. NRC 
1503 Lake Road 
Ontario, New York 14519

U. S. Environmental Protection Agency 
Region II Office 
ATTN: Regional Radiation Representative 
26 Federal Plaza 
New York, New York 10007 

Herbert Grossman, Esq., Chairman 
Atomic Safety and Licensing Board 
U. S. Nuclear Regulatory Comiission 
Washington, D. C. 20555 

Supervisor of the Town 
of Ontario 

107 Ridge Road West 
Ontario, New York 14519 

Jay Dunkleberger 
New York State Energy Office 
Agency Building 2 
Empire State Plaza 
Albany, New York 12223

Stanley B. Klimberg, Esquire 
General Counsel 
New York State Energy Office 
Agency Building 2 
Empire State Plaza 
Albany, New York 12223 

Dr. Emmeth A. Luebke 
Atomic Safety and Licensing Board 
U. S. Nuclear Regulatory Commission 
Washington, 0. C. 20555 

Dr. Richard F. Cole 
Atomic Safety and Licensing Board 
U. S. Nuclear Regulatory Commission 
Washington, 0. C. 20555 

Dr. Thomas E. Murley, 
Regional Admi ni strator 

Nuclear Regulatory Commission, Region I 
631 Park Avenue' 
King of Prussia, Pennsylvania 19406
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UNITED STATES 
NUCLu=R REGULATORY COMMISSION 

WASHINGTON, D. C. 20555

ROCHESTER GAS AND ELECTRIC CORPORATION 

DOCKET NO. 50-244 

R. E. GINNA NUCLEAR POWER PLANT 

AMENDMENT TO PROVISIONAL OPERATING LICENSE

Amendment rio. 58 
License No. DPR-18 

1. The Nuclear Regulatory Commission (the Commission) has found that: 

A. The application for amendment by Rochester Gas and Electric 
Corporation (the licensee) notarized September 28, 1982 as amended 
on January 11, 1983,complies with the standards and requirements 
of the Atomic Energy Act of 1954, as amended (the Act), and the 
Commission's rules and regulations set forth in 10 CFR Chapter I; 

B. The facility will operate in conformity with the application, 
the provisions of the Act, and the rules Tnd regulations of 
the Commission; 

C. There is reasonable assurance (i) that the activities authorized 
by this amendment can be conducted without endangering the 
health and safety of the public; and (ii) that such activities 
will be conducted in compliance with the Commission's. regulations; 

D. The issuance of this amendment will not be inimical to the common 
defense and security or to the health and safety of the public; 

E. The issuance of this amendment is in accordance with 10 CFR Part 
51 of the Commission's regulations and all applicable requirements 
have been satisfied.  
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2. Accordingly, the license is amended by changes to the Technical 
Specifications as indicated in the attachment to this license 
amendment and Paragraph 2.C(2) of Provisional Operating License 
No. DPR-18 is hereby amended to read as follows: 

(2) Technical Specifications 

The Technical Specifications contained in Appendix A 
as revised through Amendment No. 58, are hereby 
incorporated in the•license. The licensee shall 
operate the facilityi in accordance with the Technical 
Specifications.  

3. This license amendment is effective as of the date of its issuance.  

FOR THE NUCLEAR REGULATORY COMMISSION 

Dennis M. Crutchfield Chief 
Operating Reactors Branch #5 
Division of Licensing 

Attachment: 
Changes to the Technical 

Speci fications

Date of Issuance: November 2, 1983 
I.-



ATTACHMENT TO LICENSE AMENDMENT NO. 58 

PROVISIONAL OPERATING LICENSE NO. DPR-18 

DOCKET NO. 50-244 

Revise Appendix A Technical Specifications by removing the pages identified 
below and inserting the enclosed pages. The revised pages contain the 
captioned amendment number and marginal lines which indicate the area of 
changes.  

Remove Page Add Page 

6.1-1 6.1-1 

6.2-2 6.2-2 

6.2-3 6.2-3 

6.2-4 

- 6.2-5 

6.2-6

6.5-26.5-2



6.0 ADMINISTRATIVE CONTROLS 

6.1 RESPONSIBILITY 

6.1.1 The Station Superintendent shall be responsible for overall 

facility operation and shall delegate in-writing the 

succession to this responsibility during his absence.  

6.2 ORGANIZATION 

OFFSITE 

6.2.1 The offsite organization for facility management and 

technical support shall be as shown on Figure 6.2-1.  

FACILITY STAFF 

6.2.2 The Facility organization shall be as shown on Figures 

6.2-2, 6.2-3, 6.2-4, & 6.2-5 and: 

a. Each on duty shift shall be, composed of at least 

the minimum shift crew compositior shown in 

Figures 6.2-3, 6.2-4, and 6.2-5.  

b. At least one licensed Operator shall be in the 

control room when fuel is in the reactor.  

6.1-1 Amendment No. 58
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ROCHESTER GAS AND ELECTRIC CORPORATION

Re E. GINNA STATION

ORGANIZATION

ASSISTANT 
SUPERINTENDENT

ASSISTANT TRAINING 
COORDINATOR(S) & 

INSTRUCTORS

OPERATIONS 
MANAGER (SRO)

Figure r.e
Amendment No. 2,,. 58
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R. E. GINNA STATION 

MAINTENANCE AND NUCLEAR ASSURANCE SECTIONS 

GROUPR ORGANIZATIONS 
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R. E, GINNA STATION

OPERATIONS AND TECHNICAL SECTIONS
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COMPOSITION 

6.5.1.2 The PORC shall 

Chairman: 

Member: 

Member: 

Member: 

Member: 

Member: 

Member: 

Member: 

Member: 

Member: 

Member:

be composed of the; 

Superintendent 

Assistant Superintendent 

Operations Manager 

Maintenance Manager 

Instrument & Control Supervisor 

Technical Manager 

Results & Test Supervisor 

Reactor Engineer 

Health Physics and Chemistry Manager 

Nuclear Assurance Manager 

Quality Control Engineer

ALTERNATES 

6.5.1.3 Alternate members shall be designated by name, in 

writing, by the Chairman.  

MEETING FREQUENCY 

6.5.1.4 The PORC shall meet at least once per calendar month 

and as convened by the PORC Chairman.

QUORUM 

6-.5.1.5 A quorum of the PORC shall consist of the Chairman and 

four members including alternates. No more than two 

shall be alternates.

Amendment No. i'•, 4, ' 586.5-2



- .UNITED STATES 
0 NUCL7AR REGULATORY COMMISSION 

J 0 WASHINGTON, D. C. 20555 

SAFETY EVALUATION BY THE OFFICE OF NUCLEAR REACTOR REGULATION 

SUPPORTING AMENDMENT NO. 58 TO PROVISIONAL OPERATING LICENSE NO.DPR-18 

ROCHESTER GAS AND ELECTRIC CORPORATION 

R. E. GINNA NUCLEAR POWER PLANT 

DOCKET NO.. 50-244 

1.0 INTRODUCTION 

By letter dated September 28, 1982, as supplemented by letter dated 
January 11, 1983, Rochester Gas and Electric Corporation (the licensee) 
requested an amendment to the Appendix A Technical Specifications appended 
to License No. DPR-18 for the R. E. Ginna Nuclear Power Plant (Ginna). The 
amendment would approve a reorganization of the plant staff into six major 
functional sections reporting to the Plant Superintendent rather than the 
present number of twelve. The Plant Operations Review Committee would be 
changed to be consistent with the proposed organizational change.  

A Notice of Consideration of Issuance of Amendment and Proposed No 
Significant Hazards Consideration Determination and Opportunity for Hearing 
related to the requested action was published in the Federal Register on 
August 23, 1983 (48 FR 38421). A request for hearing and public comments 
were not received.  

2.0 BACKGROUND 

The licensee requested, by letter dated September 28, 1982, and amended by 
letter dated January 11, 1983, a change to Section 6 of the Technical 
Specifications for their R. E. Ginna Nuclear Plant. The change involves a 
reorganization of their plant staff. Over the past 12 years, the staff 
functions of Cost Control Coordinator, Administrative Computer Systems 
Analyst, Technical Computer Systems Analyst, Technical Projects Supervisor, 
Technical Assistant for Operational Assessment, Fire Protection and Safe.ty 
Coordinator, and Emergency Planning Group have been added. These functions 
typically have reported directly to the office of the Plant Superintendent, 
resulting in approximately 12 organizational sections reporting to the Plant 
Superintendent/Assistant Superintendent. As a result of these additions, 
the licensee proposed a reorganization of the staff functions to improve 
management of the plant.  
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3.0 DISCUSSION AND EVALUATION 

The proposed Technical Specification changes identified in Attachment A of 
the licensee's request reorganizes the staff into major functional sections.  
These functional sections include an Administrative section, a Health Physics 
& Chemistry section, a Maintenance section, an Operations section, a Nuclear 
Assurance section, and a Technical section. The new organization is shown 
in the proposed Technical Specification Figures 6.2-2 through 6.2-5. The 
composition of the PORC, Section 6.5.1.2, has been changed to be consistent 
with the organizational change. Additionally, at the corporate level, the 
title of Manager Security has been changed to Director of Security.  

'Two of the Sections (Administrative Section and Nuclear Assurance Section) 
are new. The functions of Cost Control Coordinator, Administrative Computer 
Systems Analyst, and the function of the Office Supervisor will be reporting 
to the Administrative Manager.  

Reporting to the Nuclear Assurance Manager will be the Operational Assessment 
Engineer (formerly the Tec'hnical Assistant for Operational Assessment), the 
Qu-ality Control Engineer, and the Fire Protection & Safety Coordinator. Also 
within this section the function of the Quality Control Inspection Supervisor, 
reporting to the Quality Control Engineer, will be established to coordinate 
the inspection activities of quality control on glant and project jobs. The 
Quality Control engineer will continue to report to the Superintendent regard
ing station activities affecting quality and that these activities are in 
accordance with approved drawings, specifications, and procedures. This 
change will consolidate those staff functions concerned with the assurance 
of implementing the operational, quality and regulatory requirements of the 
administrative controls into an independent section. Along with this change, 
the Nuclear Assurance Manager will become a member of the PORC along with 
the. Quality Control Engineer remaining on the committee.  

Other changes include the positions of Radiation Protection Foreman and 
Radiochemist in the Health Physics & Chemistry section, the change in title 
of the Nuclear Engineer to Reactor Engineer, the addition of the Technical 
Projects Supervisor and Technical Computer Systems Analyst in the Technical 
section, and the renaming of the Supervisor of Health and Chemistry to the 
Health Physics and Chemistry Manager, the Maintenance Engineer to the Main
tenance Manager, the Operations Engineer to Operations Manager, the Technical 
Engineer to Technical Manager, and the Training Coordinator to Training Manager.  

The licensee's submittal was modified with the agreement of the licensee 
personnel to delete the request for removal of page 6.2-1 (see Attachment A 
of the submittal).
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4.0 SUMMARY 

The staff has reviewed the proposed changes and find that they will 
provide acceptable management structure over needed functional areas.  
The guidance used by the staff in determining acceptability of the plant 
organization is contained in Regulatory Guide 1.33, Quality Assurance 
Program Requirements (Operation). The proposed organizational changes 
conform with the Regulatory Guide criteria. The staff has concluded 
that the changes do not reduce the effectiveness for the management or 
safe operation of Ginna and are, therefore, acceptable.  

5.0 ENVIRONMENTAL CONSIDERATION 

The staff has determined that the amendment does not authorize a change i-n 
effluent types or total amount nor an increase in power level and will not 
result in any significant environmental impact. Having made this deter
mination, the staff has further concluded that the amendment involves an 
action which is insignificant from the standpoint of environmental impact 
and, pursuant to 10 CFR §51.5(d)(4), that an environmental impact statement 
or negative declaration and environmental impact appraisal need not be 
prepared in connection wijth the issuance of this amendment.  

6.0 CONCLUSION 

The staff has further concluded, based on the considerations discussed 
above, that: (1) there is reasonable assurance that the health and 
safety of the public will not be endangered by operation in the pro
posed manner; and (2) such activities will be conducted in compliance 
with the Commission's regulations and the issuance of this amendment 
will not be inimical to the common defense and security or to the health 
and safety of the public.  

7.0 ACKNOWLEDGEMENT 

F. Allanspach prepared this evaluation.

Dated: November 2, 1983


