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UNITED STATES OF AMERICA

NUCLEAR REGULATORY COMMISSION

[ .
IN THE MATTER OF:

INTERVIEW OF ERIC DeBARBA

(CLOSED)

S

Northeastern Utilities
100 Seldon Street
Berlin, CT

Tuesday, December 9, 1997

The above-entitled matter came On for interview,

pursuant to notice, at 4:10 p.m.

BEFORE :
KRISTIN MONROE, Investigator
KEITH LOGAN, Investigator
APPEARANCES :

Oon behalf of the Interviewee:
MICHAEL A. PUTETTI, Esquire
Morgan, Lewis & Bockius, LLP
101 Park Aveﬁue
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PROCEEDINGS
[4:10Ip.m.]

MS. MONROE: The time is approximately 4:10 p.m.,
and the date is Tuesday, December 9th, 1997. My name is
Kris Monroe. I am a special agent with the NRC Office of
Investigations in King of Prussia, Pennsylvania. The
interview this afternoon is with Eric DeBarba, and present
tbday are?

MR. LOGAN: My name is Keith Logan. I'm also a
special agent with the U.S. Nuclear Regulatory Commission
Office of Investigations, King of Prussia, Pennsylvania.

MR. PUTETTI: My name is Michael Putetti. I'm
with the law firm Morgan, Lewis & Bockius in New York, and
I'm representing Mr. DeBarba for the purposes of this
interview today.

MS. MONROE: Okay. And it's okay if I call you

- Eric?

MR. DeBARBA: Yes. That's fine.

MS. MONROE: Would you please state your full name
for the record and spell your last.

MR. DeBARBA: Sure. It's Eric Arthur DeBarba.
It's D-e-B-a-r-b-a.

MS. MONROE: Okay. And prior to going on the
record, I indicated that we would conduct the interview

under oath. Do you have any objection to being interviewed

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 I Street, N.W., Suite 300
Washington, D.C. 20005
(202) 842-0034
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under oath?

MR. DeBARBA: I do not.
Whereupon,

ERIC DeBARBA,
the Interviewee, was called for examination and, having been
first duly sworn, was examined and testified as follows:
DIRECT EXAMINATION
BY MS. MONROE:

0 The interview this afternoon regards an allegation

that 18 who is a formerf

ermination and the

F

gsome connection between his}

!

fact that he received. what he perceived to be a threat from

\ ™
Ej”"m’4~fuveaﬁirkfghat if he extended the length of the

ﬁor impacted the refueling outage, that he would be

fired, and he feit that Ray Necci, who was the manager at

that time, also reinforced thatvthreat.

Sc that's how we got to where we are today.

gric, if you just could describe the function of
Mike and how you came to choose him as your counsel this
afterncon.

MR. PUTETTI: Just before we do that, I wanted to

just, Kristin, put on the record, Mr. DeBarba is appearing

Court Reporters
1250 I Street, N.W., Suite 300
Washington, D.C. 2C
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voluntarily. We would like to confirm that this interview
is being conducted under the auspices of the Nuclear
Regulatory Commission Office of Investigations, that he's
not the target of any criminal investigation in connection
with thiss: matter, and that in light of the fact that
your questions and his answers will undoubtedly involve
personnel—related matters, that.we would ask that it be
treated as confidential under the applicable regs, 2. --
what is it? -- 790, I guess.

MS. MONROE: Okay. This is an interview being
conducted by the Office of Investigation under our

jurisdiction, and to my knowledge, Eric is not the target of

any criminal investigation in connection with ¥ Your
request for 2.790 will be noted for the record.
MR. PUTETTI: Thank you.
MS. MONROE: Okay.
THE INTERVIEWEE: And your qﬁestion was how did I
retain Mr. Putecti?
BRY MS. MONROE:
Q Right. Is Mr. Putettli acting as your personal
counsel today?
A Yes, he is.
0 and how did you come to retain him as your

personal counsel?

A Well, he was representing the company that I

ANN RILEY & ASSOCIATES, LTD

Court Reporters %(%—i [@/]S \_}))’H’\M(ﬂ -
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worked for previously.

Q Okay.

A and I have been provided counsel through that same
firm beforé.

Q And that company you used to work for was
Northeast Utilities?

A Northeast Utilities, that's correct.

Q Okay.

MS. MONROE: And Mike, your responsibilities here

today”?

MR. PUTETTI: Yes, I'm representing Mr. DeBarba

for purposes of this investigation involving Mx . |?
have other employees whom you have interviewed in the past.

MS. MONROE: Okay. And will there be the
opportunity that you could share the substance of this
interview today with anyone from the NU management
structure?

MR. PUTETTI: 2And Mr. DeBarba understands that.

MS. MONROE: Okay.

BY MS. MONROE:

Q And Eric, you understand that you can meet

privately or independently with cthe NRC?

A Yes.
Q And you understand that --
A Yes.

T Lrthkeld-BcTe
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Q __ Mr. Putetti is representing pboth you and "the
company?

A Yes, I do.

Q Okay. Will Mr. Putetti's presence today in any
way hinder your testimony?
A Not at all.

0 Okay. All right. And your date and place of

Okay. And your current home address and telephone

A

Q Two words? .
A It's one word. Well,-;

Q ﬁ'Jright. Okay .

A ,

Rerions withhuld -
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Q And your title at?

A Vice president.

Q Okay. And what type of business or firm is -
P N
L |

A It's a failure analysis, engineering management

consulting firm.

0 Okay. Is it involved in nuclear activities?

A A portion of its work is.

Q In your direct role as vice president, are you
affiliated with any -- working with any nuclear plants or
nuclear --

A Somewhat .

0 -- licensees?

A Somewhat. That's not my primary focus.

Q Right. And your primary focus would be what?

A Industrial sector.

Q What nuclear affiliation do you have with what
plants or what companies that are licensed for nuclear power
plants?

A I guess I'm not sure I understand your question.

In other words, I --

Q vour primarily involved on the industrial side?

)Y T work on business development and that type of
thing.

0 Right.

ANN RILEY & ASSOCIATES, LID.
Court Reporters
1250 I Street, N.W., Suite 300
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A I have been -- I've worked at a number of

facilities, both withgiﬁ ‘“5 and for myself as a consultant

since I've left Northeast Utilities.
Q Okay. And those facilities would be what that

you've worked with withjw-\_and since you've left on your

own?

A vou mean you want to kxnow specifically by plant
name?

Q Yes.

A I worked for.Zion Nuclear Plant in Illinois, I
worked at St. Lucie, Crystal River. I'm not sure if there

are other plants I worked directly for.

Q Okay. And when you sa¥ worked for myself, are you
3 --

A Well, I -- actually, I have worked for
philadelphia Electric for the -- in the Maine Yankee
acquisitior.

Q Are you an independent ~ontbractor on your own?

When you said I worked --
A 1 was.
Q Okay. p , s
A I was until I JOLnedﬁﬂHﬂmﬁkln May of 1997.
Q Okay. And prior to working form and then

yourself as a contractor oOr a consultant, who was your

employer?

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 I Street, N.W. Suite 300

Washington, D.C. 20005
= 1(2%;2?1{1842 0034 %{J’% withkeld- E>[
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10
A Northeast Utilities.

Q Okay. And how long were you employed by Northeast

Utilities? P

A .Twenty-four and a half years.

Q And period of time -- when did you leave Northeast
Utilities?

A I left at the end of December of '96.

0 Okay. And the reason for leaving Northeast
Utilities?

A Management changed. They decided to bring in a
new management team.

Q And vour title at the time you left in December of

1967
A Vice president of nuclear rechnical services.
Q Is that for one specific unit of would that be for

the Millstone Unit, Seabrock and Connecticut Yankee?
A All five.
Q Okay. What was your reporting structure at the

time you left in Decenmber '967

A I reported toﬂgsaéFeigenbaum.

0 'And his title?

A He was the chief nuclear officer.

Q Ckay. Your educational background post-high
school.

A A bachelor of science from Northeastern University

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 I Street, N.W., Suite 300
Washington, D.C. 20005
(202) 842-0034
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in mechanical engineeriné.

Q Okay.

A A masters degree in mechanical engiﬁééging from
Rensselaer, and a masters degree in business from the
Hartford Grad Center.

Q Okay. And what is your address? I would like to

get that forh

A

Q

A

Q And your phone number there as long as the card is
out.

A

0 fhe period of time I'm --

N T don't know if you want my cards --

Q That would be perfect. Thank you.

The period of time I'm focusing on, the specific,

in interview this afternoon relates to November of '94 when

So what was your reporting -- what was, first,

your title between November '94 and August '957

A November '947?
Q. Or in that time frame.
A T think it was the same as I -- s

Rtions withkeld - EC “\IC,
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12

Q You would have been the vice prasident for nuclear

technical services?

A I think so. There were --
0 Or was it VP engineering?
A Yes. It might have been. There were a few

changes right in that time frame.
0 Okay. .
A But I was always a services vice president. It

was either nuclear technical services or engineering.

0 Okay.
A It could have been engineering vice president.
Q- Okay. And the reporting structure then would have

been you directly to Ted Feigenbaum?

A Earlier, it would have been directly to Opeka.
Q Okay.
A In that time frame, I would think it would have

been Opeka.

Q And Opeka's title would have been?

A He was chief nuclear officer.
Q Okay.
A He was executive vice president.

Q Okay. And going down, who would have been your
direct reports as the vice president? I think your title,
if I'm not mistaken, was for engineering services at that-

period of time.

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 I Street, N.W., Suite 300
Washington, D.C. 20005
(202) 842-0034
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A
gervices.

Q

13

It could have been vice president, engineering

Right. So who would ?bﬁr direct reports have been

at that point?

A

0 » 0 P 0O

pPittman.

Q

A

Corporate

Q

I have one for each unit.
Okay.

So on Millstone 2, Ray Necci.
Okay.

Do you want the others?

Sure.

Millstone 1, Bud Risley. Millstone 3, George

Ckay.
Connecticut Yankee was John Haseltine, and then
Nuclear Group, Mario Bonaca.

Okay. How long did you know or interface with

i)probably for 20 years.

Okay. How frequent was your interaction with him?

Were you close to a peer level at some point in time

together at Northeast Utilities?

A

I would say early on in our careers that we

probably were --

Q

A

Okay.

-- pretty close that.

%ﬁnms er’hbl&— Ex e
ANN RILEY & ASSOCIATES, LTD.
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14
Q and when you became a vice president, what was the

frequency of your interface withf

A Oh, it varied. ~ I mean, there were probably

b s

periods where I didn't seeﬁ?ufzgor speak with him for

months.
0 Okay .
A Maybe even years. But there were other periods

where it might be daily.
Q Okay. Who did he report to directly, if you

recall, in '94-95 time frame?

A This ig the time frame whery ,QTEB#f

'Q Correct.

A -- was in the organization?

Q | so he would have reported to(;

A He repqrted to & 1ij

Q éfi““Ji“‘Veported to Ray Necci?

;

A That is correct. .

0 And then sc he was two -- I guess two management
levels below -- one, tWO -- three management levels below
you.

A Right.

Q Okay. Focusing in on November 1994, around

November 15th or 16‘;‘@had a meeting in which he believed

thatwmade a threat to him that if he extended the
7 R e s

length of the }& ¥, he would be fired or replaced,

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 I Street, N.W., Suite 300
Washington, D.C. 20005
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15

and both those words were used. The first indication into

s personal log was the word "replaced," and the

.,53

perceived as a threat and what were you tasked, if anything,

—

next day, he indicated "fired."

When did you become aware of what @

to do about it?

A Well, I'm not really certain other than in
preparation for this meeting, iﬁ reviewing some documents, I
did see some information. But I'ﬁ not really -- I don't
really recollect.

Q Okay. You don't recall if you were required to do
something or contacted or had to counsel scmebody or --

A No, other than just in preparation for this
meeting that it was -- I saw some information that suggested

that I had talked with'm g jor Ray, csome of those folks, to

tell them that they ought to be careful on what language
they used in the company. .

Q Okay. Did you keep any personal type of journal

A No.

0 -- a Daytimer log?

A No.

Q What kind of documents did you review? Was it

another individual's testimony or would it have been notes

to -- in preparation for this interview, what did you

Rebions withkald ~EX T2
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16
review?
A We saw -- 1 reviewed -- was 1t -- it was some
notes oOr a feéter.
MR. PUTETTI: We reviewed the grievance --
THE INTERVIEWEE: That's what it was.
MR. PUTETTI: -- that Mr. --

MS. MONROE: That Mr.\g ;filed?

MR. PUTETTI: That Mr.|§ \lhad filed, correct.
MS. MONROE: Okay.
THE INTERVIEWEE: That's what it was. Okay.
MS. MONROE: Okay.

) BY MS. MONROE:

0 Is there some reason you wouldn't recall this?

The length of time or --

A I think it's length of time, but, you know, I
mean, 1've known@for 20 years, and I think if he had
asked me what -- you know, 1 -- it wouldn't be unusual in an

organization where I havé 500 people reporting to me that if
somebody would say, geez, something is troubling me oOr
bothering me, and if he explained that to me, I would say
yeah, I think that's reasonable, and I would go down and
talk to people and say, do you know what's going on, you
know, what's happening?

0 Do you recall if he came to you directly to

request --

Rortions withield- E¥ ¢
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A 1 don't really recall.
Q - your interface?
/A' I don't recall.

Q Okay. This is my understanding of the situation,

and maybe this will refresh your recollectiomn.
received what he perceived to be threat from Mr. %
He then went with vr . T

was, in fact, the case, that he would be fired or replaced,

and inmm_nd, that was reinforced by Mr. Necci.
wad 2 conversation with\s T

was the project engineer for ’ They tried to figure out

the best way -- should they go to the NRC? Should the take
it to the Nuclear Safety Concerns program? They went to
Larry Chatfeld.
Does this refresh youf recollection --
- A Yes. Yes.
-- at any point?

A Vaguely. Yes, I do recollect something about
that.

Q Okay. Do you recall Larry Chatfeld coming to you
requesting -- You know, talking to you, speaking to you
about wha@perceived to be a threat?

A A I vaguely recall Larry saying something about@i?fED

or @had been to see him and they were concerned about

somemstuff, and they weren't sure where to turn to,

otions widhdd~ EY 1L
ANN RILEY & ASSOCIATES, LID.
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and so they had talked to him.

) Q What did you -- do you remember what you did next,
what you -- after --
A I was trying to understand what it was, because 1

was thinking, geez, do they have a nuclear safety concern,
and I recall thinking that, is there really -- I couldn't
tell if there was really any safety concern. In other
words, it struck me there really wasn't a safety concern,
and Larry didn't say that, geez, these guys had a safety
concern, but more from the standpoint of, you know, these
guys are, you know, they're bothered by some things that are
going on and they thought they would just, you know, talk to
Larry because they've known Larry for a long time like
they've known me for a long time.

0 Okay. Were you aware rhere were any difficulties
with th{” project to begin with, either the installation
or the testing process of that particular system?

A Now you're talking in the October-November time
frame of that?

Q Correct.

A I don't think I really knew that much about 1it.

BY MR. LOGAN:

Do you'khow what the | ’]project is?

A Yes.

o) What is it?

Pefions wihiald- ECC
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and is that a safety-related system?

oo P

Oh, yes, it is. Very much so.

.0 So if Mr.m had problems with the
implementation or the operation‘of that system, wouldn't
that be a nuclear safety concexrn?

A Yes. 1If he voiced concerns about that, yes, I
would say that would be.
Q Okay.

MS. MONROE: Okay.

BY MS. MONROE:

o) Do you recall having a meeting with Mré
and Mr. Necci to get to the essence of what was said tJEi
Mand counsel them or give them any advice in any way,
admonish them in any way?

- A I don't recall. Not to say that I didn't. I may
have.

Q Have there been other instances? Is this an
occasion where, you know, this happens so frequently that
someone is concerned about being threatened on a project
that it blends together, or --

A No.

Q -- would you consider this to be an isolated
incident?

A Very wuch.

Pt wrthuld -BC
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0 Tt just doesn't -- you don't recall it because
your interaction was so limited oxr -~
A It was pretty limited in that vein. I just don't
recall. I may have. I may have had some discussions with
them, but it's jdst not something that I recollect.
Q Okay. Were you requested by Larry Chatfeld to

or Mr. Necci? What do you

admonish either Mr.i¥

recall is.your direction you were supposed to -- what were

you supposed to do with this once you got this information?
A I just don't -- I don't rememper. I don't

remember what I was supposed to do, if anything.

Q Okay.
A Unless there was something written from Mr.
Chatfeld, I don't think that -- you know, I think -- it

wouldn't be something like where he would tell me I had to
do something. I mean, I might in my own mind say, dgeez,
this is something that I need to cleaf up .

I do remember having discussions with{8

|
particular and m

Q and the nature of those discussions were what?

A T think the fact that they were concerned about
the project in some way, shape or form, and I can't remember
the details of that, but if anything, Jjust telling them to
just, you know, calm down and focus on the work, and

moreover, that if you need some help, we'll get you help.

2o, Lthhald - BO1C
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Q Okay.

A In other words, \ iﬂs job was to make that

project successful, and my job andf ,\s job and Ray's job

was to heip him to be successful.

Q Had you --

A But he needed to take a leadership role and do
that. I mean, if he did that, he had nothing to be
concerned about.

Q pid you feel he was weak in the leadership role in
any capacity?

A T think, as time progressed, it became obvious

0 But at the focus in time when the threat was made
in November '94, were you aware of any weaknesses that he

was having as a{;gﬁwf“

A Specifically on that project, I don't think it

elevated to, you know, something that I was aware of.

Q Okay. You don't recall what you told#®

relative to how he should treat comments or, you know, being
aware of comments that he made to subordinates about

phraseology of being replaced on a project or being

terminated?
A I don't -- I don't remember specifically, no.
Q Okay. Did you have any reaction to being informed

by Larry Chatfeld that there was this problem withééﬂﬂﬁﬁhand
/

Rokions withhld~ Ex1e
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his perception that he was being threatened with
termination?

A I don't recall specifically other than that I felt
that I needed to have a discussion at some point with@
and*é?i%]

- Q Okay. Were you irritated in any way that you
would be put in this position to have to deal with --

A FI don't think irritated. I think that, if
anything, it probably struck me as a poor choice of words in

a moment where somebody was saying that all of us are at

risk here because this ™ ¥ outage isn't lining up well.

Q Okay. So your recollection, then, is that Mr.
W] s meaning of the comment was he directed it towards

all of us in the management chain being held responsible,

not focusing in on just Mr. 4 f%}specifically?
- A That's my recollection on it.
o} Okay. Did you report this up to your manager, Mr.
Opeka, that any type of -- that a threat had been received

in a negative way as far as --

A I'm not sure what you mean.

Q There is a problem in your organization where one

ehions wothhdd - ECTC
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of your -- not a direct report, but one of your subordinates
is making threats relative to a project that has been, we
agree, a safety-related type of project, and an individual
feels that he's being threatened with termination if he
doesn't make this project go forward. Did that make you
1ook bad in any way in the organization oOr unfavorably
impact you in any way?

| ¢ comment was one of

A No. WNo. I think{
making sure engineering supported operations and we were
successful in executing the job, and it had nothing to do
with, you know, somebody feeling threatened.

BY MR. LOGAN:

Q You said ) said that engineering should

support operations?

A Well, I think we all felt that way.
Q Okay. How did that comment come to be made, that

you recall?

A Well --

Q When did(@say that?

A What? That -- supporting operations?

Q Yes.

A I'm just describing the role that engineering had

on site. Engineering had been on site only a short period
of time at that point, and what had been -- the common theme

had been operations is engineer's customers and we need to
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support our customer, we need to deliver our projects and

deliver them in a way that satisfied the customer.

0 And the product in this case was?

A ‘Was not satisfying the customer.

0 What was the product that wasn't satisfying the
customer?

A

Q

A Yes.

Q Okay. And --

:\ The preparations for it and, you know, I guess the
details, the drawings, the PORC package, the plant operation
and review committee package, as T understand it, was either

behind schedule or was not in good shape, which prompted

@de) - 0 apparently make the comments that he did.
BY MS. MONROE:
Q Wasn't there also -- my understanding is tha

) |20

just before the outage in '94, in July of '94. They had

“fijcame down from Berlin headgquarters

been individuals that didn't jmplement a project such as the

E}Ln the past. My understanding was they did the design
of the project, passed it on to a project engineer at the
site to do the actual implementation of the system, and that
there was a little bit of a confusion as to who was

responsible for the project, who was supposed to get it

Pl Whald - EX7e
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that they were being set up, you know, just from the fact

that there was no guidance on how to get them up and running
to get this project into place.

Are you aware of any of that kind of a chaotic
situation going on with them just coming down to the site
and this project going on?

A Well, in general, all of the people who moved to
the site, and I think there were several hundred of them --T
being one of them -- moved in, and in the process of moving,
we integrated a number of services. 80 there were some
questions and things that needed to be worked out.

I mean, we literally had hundreds of projects
being done by engineers under different roles and
responsibilities. T would think this broject would have
been one of them. But nobody was an island out there.
Everybody had an opportunity to get some help. The people
who previously did the work were still around, so if they --
if people needed some help, they could have asked for help,
and got some help.

Q Okay. So the feeling that management should have
given them some direction or some training on how to fit

into the area now where they have to implement a project,

Rotiors wihlad - Bae.
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you feel the guidance was out there if needed it?
A Well, there was guidance and there was direction,
put more than that, supervisors responsible to take the

leadership role to make sure.

Q So that would be --i --

A Sure.

Q -- responsible to take the leadership role?

A . and all the other supervisors.

Q Okay. Did you have any feeling at this point in

time that there was undue pressure from@jman’agement on
:ﬂﬂfpandv?

Undue pressure?

A

0 Right.

A No.

0 QOkay.

A I wasn't aware of any.

Q Okay. Was your discussion with [

admonishment? Would you consider you were admonishing him
for the words that he chose to use with{
would you characterize your discussion with (R

A Well, since I don't specifically recollect, you
know, what I said or how I said it, it's kind of hard to
say.

Q QOkay.
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A I don't deny that I did have a diséﬁésion. I
probably did. I just don't recall the nature of it.

@] I just want to -- maybe this is a good time to
point out the seriousness of the interview with OI today,
and --

A Yes.

0 -~ that if for some reason it's found out you're
not being truthful --

A Right.

Q -- in your recollection or responses to what I or

Keith are asking you today --

A Right.

Q -- under Title 18 US Ccde 1001 --

A Right.

Q -- you can be held responsible --

A Sure.

Q -- for making a false statement to a government
agent.

A Right.

Q So your testimony today is you just don't have any

specific recollection of --

A I'm not saying I didn't have a conversation. I
probably did.

Q But you don't remember the substance of --

A I just don't recollect the details of it.
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Q -- that conversation?
A Right.
Q Okay.

MS. MONROE: Keith, do you have anything you want
to ask there?
BY MR. LOGAN:

0 vou indicated just a couple of minutes ago that

Mr. M was {4

* he was?

A I think he waslyg

Q And can you give me an example as to what failed
there that you drew the conclusion he was weak in comparison

to others?

A I think that ald
know on one occasion came Lo see me to voice --

0 and wholwould that be?

A ~“;;;g.f¢5 3ff;'was one. I think -- I
can't remember all the people in his group, but it was a

number of people. R mwas in that group.

I think@—— I can't remember & s last name -- was in
that group.

0 And they came to see you individually or as a
group?
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A As a group.
0 and what issues did they raise with you?

A They felt they were disconnected from the -

organization.

Q ‘ﬁjiijs group was disconnected from the
organization?

A Correct.

Q and the organization that you're talking about
was?

A Thew{ﬂfi;*

Q Okay.

__.vbb'ﬁ§ and there were a number of issues on their mind
that I -- I'm sure I don't recall them all, but I think it
was issues like over(;ime, the fact that a number of

) y—
engineers from that group had left and gone elsewhere, that
they were feeling like, you know, they were -- there were a
1ot of demands being placed on them, but they're not getting
any help, and they're also not getting any information.
They ask questions about overtime, but they don't get any

explanation other thanMsaying yeah, you're right,

that's a good gquestion, but, you know, doing nothing about

it.

go it struck me that they really were W

BY MS. MONROE:
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Q In the sense of the administrative task so far as
overtime and explanations, but were they feeling they were
without effective leadership as far as technically getting

projects implemented in the technical aspect? Did they feel

that he was weak or addressed concerns in that area?

A I don't recall if they had any concerns in that
area.

Q0 ' So there's were more along administrative --

A Administrative lines, that I recall.

Q You know, that he wasn't communicating, maybe,

necessarily well --
A Right.
0 -- the management philqsophy or reasons for. not

being paid overtime oOr whatever their issue was

administratively.

A That he was behaving as a senior engineer in their
group.

Q Okay. But no complaints relative to his technical

guidance to them?
A I don't recall any.
Q Okay.

BY MR. LOGAN:

Q Do you specifically recall bringing these issues
to the attention of Mr.m
A I don't.
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Q But you do recall that his)"4

them to your attention?
A That's right.
Q Was there some reason that they brought them to

B or Mr. Necci?

your attention and not Mr

A You know, I don't know. I'm not sure. I don't
know if they had talked with Mr.‘ | or Mr. Necci.

Q It's my recollection that -- 1 think in possibly
another conversation that we've had -- that the chain of
command was a very important part of the structure, and that
if there were concerns, the concerns should be raised up to
the next level.

I'm just wondering why this doesn't stick out in
your mind at this time that here you have several

individuals from Mr. iﬂ group coming to you directly as

opposed to going to Mr. . nd Mr. Necci who would

have been that next logical step to sdlve the problem.

A Buﬁ T think in the organization, we were promoting
openness and openness from the standpoint of anybody can
come see anybody at any time. It wouldn't be unusual. I
had people come see me a 1ot of times that were -- had
nothing to do with the chain of command, and that's

something that I promotéd.

Q Did you talk to Mr s

A About?

i lvore withhald- EX 70
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Q About the problems that were brought to your
attention?

A I'm sure I did. I'm sure I talked to Mr. Necci.

I'm not sure I spoke to Mr.H§

Q Do you recall what Mr. Neccit!s response was?
A . I don't remember the details of the discussion.
Q So over these administrative matters, you felt

that was a basis to conclude that Mr. Necci was 1in {h

M) -- was a weak --

MS. MONROE:

MR. LOGAN: I'm sorry.

BY MS. MONROE:

indication that his{H¥ It was a
data point.
Q All right.
MR. LOGAN: Go ahead.
MS. MONROE: Okay.
BY MS. MONROE:
Q Moving on to theq;;i'fr»“a%-“‘-'*]termination of

what is your knowledgé of why Mr.m was

terminated and who made that decisions to terminate him?

A The reason for the termination was that, as a

Yo whildd- B IC
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supervisor, he was not -- he was not cutting it.
Q Okay. Any specific -- who did you learn -- how

wasn't cutting

did you learn that as a supervisor, Mr.‘g

it aside from thef;;g,ﬂ{”ﬁ

A I think it was specifically from Mr. Necci.
Q Okay. What specifically did Mr. Necci relate to

you about MI‘.HS weaknesses?

A

0
A Wwell, I think the
0

Okay. And who made the decision to terminate Mr.

E%, T believe, are the

was unsatisfactory to be in

the position.

Q What was your involvement, if any, in the decision
to terminate Mr.,_

A Well, I ﬁhink it was in discussion at that time,
we were preparing for a -- we were preparing for a review of
our entire organization, looking at a reduction in force
that was going to be fairly significant, and we had already
begun doing some preliminary work on attributes for rating
and ranking people. | |

Q What period of time are we discussing?

A This is in the August time frame.
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Q Right. Okay.

A and so we knew thgt there was going to be a
reduction and the very/Sénior levels of the organization had
indicated that we were no longer going to place people who
were not cutting it in supervisory jobs into staff positions
or lower-level positions, that if they could not perform
adequately in their positions, then we would release them.

Q Is that what's called -- referred to I guess as
the no fallen angel, no fallen soldiexr?

A Right. That was a quote from one of the

executives.
Q and what executive was that?
A I believe that was Mr. Busch.
Q What time frame was that? 1 guess in a

chronological sense, what I understand, the sequence

relative -- leading up to the '36 rerminations was -- and
this is from past testimony I reviewed of yours -- around
December of -- late '94, in late '94, you became involved in

strategic planning for the '96 terminations, okay? Then in

spring of '95, some numbers were reviewed for the '96

terminations.
A Right.
Q and then in June 'S5, there was a memo from Mr.

Kacich relative to the numbers that would be laid off --

A Right.
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Q - in '96, '97, engineering having 35.

A Okay. This is happening in 395 as well.

. -

A

Q

A

Q

A Okay. So it's in the same time frame.

0 So at what point in time did the new management

philosophy come down about no more fallen angels?

A I'm not sure exactly, Kris.
0 vou don't remember when that would be?
A I don't remember when -- it was -- I think it was

in that time frame.

Q So your testimony is that Mr . and Mr.

Necci made the decision to terminate Mr.

A Well, I'm saying that they judged that he wasﬁésgﬁ

Lin that position.

Q Okavy.

A and I think that based on the information we had
in the organization, there was no alternative.

Q Do you remember a conversation with Mr.) g

-~ it would have been probably in the July '95 time frame

shortly after there was & problem in Mrj{}:f ‘

@ anmas a project engineer and he

W5 oS wrthald - BT
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encountered some difficulty with performing the

him as a supervisor or wasn't sure how long he would remain
as a supervisor, that you were the individual -- you made
the comment that Mr.wwould be fired and that there
would be no more fallen angels.
Do you recall that?
A I think I -- you know, I don't remember the
specifics of it, but I do recall the incident that involved

Mr.l@ and if Mr.4# is not@

to be a supervisor, I would suspect my response would be

said that Mr.|#

well, with the policy, that means that he doesn't have a

position in the company.

- Q Ckay. M‘s testimony was that you broached

the subject of : s termination, and that - -8

said that the discussion with you relative to| e
terminated caught him off guard, by surprise.
Do you normally get involved in the termination of

a supervisor several levels below yéu? And what I mean --
involved -- in discussion about it or the recommendation
that he should be terminated?

A I think there are very few cases of a supervisor
peing terminated, in that sense.

0 Okay. And why was that? Is that before this new

PG%S withhed - £V ie
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management philosophy?
A. - Yes. Yes. Because 1 think this was the first
person that T can recall that was in that position.

0 and you can't specifically recall when this

discussion oY directive came down on the new management

philosophy?
A No, but it was in that time frame.
0 Meaning the summer of -- July '957
A Right.
Q Why? Why did this management philosoéhy change at

that point in time? What was the motivating factor for it?

MR. PUTETTI: What was his understanding of it, a
motivating factor.

MS. MONROE: Yes.

THE INTERVIEWEE: My understanding? My
understanding was that we were having a reduction in force
that was fairly significant, and it was -- it wasn't
something where we could say, well, it's all the people who
are the first-line workers who are going to feel the pain,
that it's got €O be commensurate throughout the
organization, and so even the very most senior people of the
organization if they're not doing their job.

BY MS. MONROE:

Q Was the reductioﬁ ih force to lower the number of

employees Or was it to get rid of individuals that were not
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giving a good contribution to the organization? And I'm
talking about in 1996.

A ves. I think I already testified to this matter

before.
0 But your recollection of the --
Yy My recollection was it's business reasons.
Q Okay.
A We're locking at a reduction in numbers.
Q Okay. How was the new management philosophy

communicated? Was it documented, you know --

A I don't think so.
"Q __ was it on a piece of paper that said we have
the new -- you know, no more -- you know, we will start

holding supervisor accountable? Was there a memo Or --
MR. PUTETTI: Kris, I think you have confused him
with the question. He started to answer in the middle of

your question. Do you want to try to start’ that over,

maybe?
MS. MONROE: Okay.
BY MS. MONROE:
Q | I'm talking about the management philosophy.
A This is the no fallen angels managemént
philosophy?
Q Right. How was that communicated?
A I think it was verbally.
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Q Okay. Was there any documentation of the new
philosophy?

A I can't -- I don't recall. I doubt it.

Q Okay. Who was it communicated to? What level of
management would have been made aware of this new -- the new

management philosophy?

A I think that certainly the officer group as well
as the director level group, 1 would suspect.

Q All right.

A How much further it went beyond that, I'm not
sure.

i WaL S

Q Okay. And your testimony is that(%

the first individual to be caught up in this new management

philosophy?

A Well, in the engineering side, I think that that's
true.

Q Okay. What other side would.there be?

A Well, I think that right in that same time frame,

that there was an operator who was terminated with the

company .

Q Okay.

A and I believe it was on|SilR.jas well.

Q and the operator would not be a management
individuél, though; is that éorrect?

A I don't recall if it was an exempt person or not.
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0 Operators can be supervisors?

A They could be supervising operators, right.

Q Okay. In & % there was a supervisor by

the name O but

| who was a peer or{ ')

‘was permitted to

reported tof
step down as a supervisor to a senior engiheerrng,pésition
within his own organization. Were you aware of this?

A It was brought to my attention in preparation for
this. |

Q Okay.‘ Did you have any input into the decision

g would be permitted to step down rather than
being fired?
A I don't remember. I don't recall.

0 Do you know why% spe) would be permitted to

step down in January --
A Well, I think just in --
Q -- and --
MR. PUTETTI: Why don't you wait until Kris
finishes her qguestion. 1It's going to work better that way.
THE INTERVIEWEE: Right.

BY MS. MONROE:

e

el could step down to a

senior engineering position. In

is fired because of the new management philosophy.

Do you know if the management philosophy impacted

YoTios wrthald - EY
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Wwhat happened in that six-month period to make the

philosophy change that&ﬁf"i)could stay and%w':]
A Well, I don't know other than nothing sticks out

in my mind of}

0 Okay.
A I mean, I hardly knowH¢ put there's not much
in -- there's nothing in my recollection that said that
@was a failure. -
Q Okay. Were you aware that\y been
working towards removing\d as a supervisor?
MR. PUTETTI: What time frame?
BY MS. MONROE:
Q In the July '95 time frame apparently when he had

this conversation with you, you made the statement that he
would .be -- you know, why are we keeping this guy here,
there will be no fallen angels, you know, we're going to
fire him.

Were you aware at the time of that conversation

that

miwas working towards removing him as a

supervisoxr?

A 1 knew tham-}had --

very- serious concerns abou'@s performance and were

looking at making some alteration.

ijand Ray both had

Q Okay. Do you know if those alterations involved

termination?

%moys whithield — B0
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A I'm not so sure about termination in their minds.
In other words, I think that they were thinking he would be
removed as a supervisor.

0 Right.

A I'm not so suré that, in their minds, they were
saying, well --

Q In their minds, they weren't -- in their
testimony, they weren't thinking of termination. You were
the individual that came up with -- that he would be fired.

A Uh-huh.

Q Why was termination the only option?

A Well, because of this policy of we're not going to
have fallen angels. If somebody fails, that we're not just

going to put them on as a consultant.

Q Are you familiar with MARC process?
A MARC.
Q It's an acronym for -- before you terminate

someone, there is the process where they are placed on a
performance and improvement program, their performance 1is
documented, and then if they don't improve or meet
management expectations, they're firéd. .
- Were familiar with MARC at the time?
A Yes.

Q Why wasn't MARC an option fortt};ﬁyfﬁﬁg& Why

wasn't hé{‘permitted to go through the MARC process?

Tion withkld L0
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A T'm not sure of the timing of MARC coming in,

whether it was --

0 MARC was in place at the time.
A -_ whether it was in broadly or if it was in only
for the operations side of the business at that time. I

don't know.

Q MARC was --

A At one time, it got -- it became very broad, and

T'm not sure what the time frame for that was.
0 So what I understand you're saying, you're not

sure if MARC was a process that was applicable to --

A Well, how widespread it was.
Q Engineering?
A At one point, it became very widespread where

people talked about things like discretionary management
actions and things like that, but I think that might have
ben subsequent to that. I just don't know.

Q What other options went through your mind other

than your feeling --

A We'll have him be a senior engineer. I mean, that

was an option that was clearly in our mind.

-Q Was that in your mind?
A Sure.
0 Because my understanding is, from Mr. \§

Necci, that was not an option in your mind, that --

Rilion whhald -
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A Well, no, they don't know what was in my mind.
0 From their discuséions from you, that the question

B was you broached the subject of

situation in July
was ‘another indication of a historical performance problem
witﬂgé!ﬂijs group and that he should be terminated, and then

also with Mr. Necci, Necci indicated that he hadn't

decided where toO 4@£¥~ in his conversation with
you. Mr. Necci indicated that he had decided -- he hadn't
decided where to pu ﬁu in his conversation with you.
When Necci said¥ '“'fjpas not going to be a supervisor
anymore, You comménted that the company had moved towards
higher standards of accountability for management people and

thatqiﬁgk would not remain with the organization.

Both my understanding fro

Necci was they didn't want to terminate the guy and had told

-- you know, had communicated that to YOu.

why did you make the decision to terminate®g
when your direct report and his direct report who oversaw
@id not want that to happen?
A I guess what I'm saying is that obviously

termination is a significant step, and -- in all of our

minds, Ray Necci's mind {1 ) s mind, my mind. We

would think of, are there alternatives.

Q But the two men did not want him terminated and
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had apparently been considering other options. You made thé
decision, from my understanding, to terminate him anyway.

).\ I think we all felt that it was a tough step but a
step that needed to take place.

Q But if you had input from Ray Necci and[m
e \\Chat they didn't -- they weren't sure where to put
him, bdt they didn't want him fired, why would you go ahead
with the recommendation or the determination that he had to
pe fired above what was coming from your direct reports?

).\ Well, we had -- you know, there was an expectation
from senior management that we have a higher level of
accountability and that particularly engineers who were new
to the site needed to be held to that same level of standard
as the operations people, and where you have an operations

person who 1is fired for -- I don't recall what the event

was, that we have engineering who was working on a
project, which is very important, which is failing over and
over and cover agalin, over a period of many months, that how
can we not take action on a situation like that?

Q Right. Taking action, I agree with; but my

understanding is neithe-|:, r Necci wanted him fired.

You made the direction to be fired.

My question was, if you had input from these two
people that didn't want him fired, what was your reasoning

to go ahead and, you know, overstep their feeling, you know,

Yol Withheld- By,

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 I Street, N.W., Suite 300
Washington, D.C. 20005
(202) 842-0034

S

edica



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

i
o5y

go beyond what -- you know, you took your higher pdéition
and took your decision --

MR. PUTETTI: Kris, could I just ask -- you're
starting a question with if, and maybe you should ask him
the first question, and that is what was their
recommendation.

MS. MONROE: I thought we had -- okay.

BY MS. MONROE:

Q What was the recommendation of Vi i pland Necci,

your understanding of their recommendation on what to do

A My understanding, their recommendation was that he

could not be a supervisor.

Q Right.
A Right.
o} They also did not want him fired.

A I don't think they had -- myirecollection is that

they did not have a specific recommendation that says

should go into spot X. They didn't have that. My
recollection was that they were aware of the no fallen
angels policy, that they had some discomfort in that
situation, as I had some discomfort, but we also had a
responsibility to the organization and to our senior
leadership who basically said that accountability needs to

be, you know, needs to be taken;, and so that collectively,

oo P hluld-Exe
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we reached the decision on termination of gH
it

I don't recall anybody saying thét,/I will not
take part in this termination, this is unacceptable, T will
not do it. I don't recall that at all. I don't think
anybody did. Did people feel uncomfortable about 1it? Sure.

I felt uncomfortable about it. I had know rh’w} for 20

years. I didn't feel real comfo;table about it. It was a
very difficult thing to do.

0 Did you interface with human resources to find out
if you had the appropriate documentation and the information
necessary to make the jump to termination?

A I believe there was interface with human
resources. 1 don't remember directly --

Q Did you interface with human resources?

A No, I don't recall. I don't recall if I did or

not.
So --
A I believe Ray did.
Q Your testimony is that you -- the way I understand

it is that you did not overrule input from Necci and

. \chat they did not want him terminated and you made
that.decision anyway?

A ‘Could you restate that, Kris?

Q My understanding is tha\;ﬁgﬁpg,ﬂ did not want

-~

”}erminated and that Necci did not want?jl
| %ﬂb&s wi Hhluld EX e
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terminated, and did you overrule their desire not to have
him terminated and say, go ahead and terminate him anyway?

o

Did you force them to terminat

A T think force is too strong.
Q Did you push them? Did you --

A No. I think --

Q -- highly recommend?
A I think what they recommended was that he not be a
supervisor. They did not recommend an alternative. To

recommend somebody not be fired is not a recommendation.
Q So how do you make the jump from recommendation

not being a supervisor to terminating the guy completely?

A Because there is no alternative. There was no
alternative.

Q There had been an alternative for --

A He either is a supervisor or he is not an

employee. That was the direction. Thére was a new standard
for accountability, it encompassed everyone, and
unfortunately, @as in a situation where his project
failed miserably and he was held accountable for that.
BY MR. LOGAN: |

-Q And this new standard was an oral‘standard; it
wasn't documented in writing anywhere.

A That's my understanding, Keith. You know, I don't

recall anything in writing, although it's possible there was

Rl withhld B e
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some. I don't think so.

Q It seems like a pretty harsh standard to suddenly
pass down verbally to someone: Oh, by the way, if/sbéeone
can't cut in their current job, they're on the street. This
seems like a major departure, as you have indicated, from
prior past conduct. It geems rather amazing that nothing
would have come down, and you're not awaré of anything?

A I'm not aware of it, but just by your comments,
you used the phrase yourself, so obviously other people have
stated it, so -- the no fallen angels.

Q I think it's attributable to you.

‘A No, I don't think so.

BY MS. MONROE:

Q It's attributable to Busch above, but the

statement was used in a conversation that you had with Necci

that there would be no fallen angels. You used that

terminology.
A Right.
Q In the July-August '95 time frame, connecting to

_- wherew was the termination process for January 19967 At

what stage -- what was going on with the '96 terminations?
-A In what time frame? In August?
0 AR « e frame befor{l‘::'”” k) was
fired.
A T think there was a task force that was formed.

%Jm W ~ B0

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 I Street, N.W., Suite 300
Washington, D.C. 20005
(202) 842-0034




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

50

Each of the vice presiéénts had a member on that task force
and I think human resources and legal might have had a
representative on that task force, and they/wééé in the
process of developing the methodology, the attributes, the
ranking methodology. |

Q A1l right. That was for the matrices?

A ves. I think it was in that stage of development.

Q Was there any consideration by you to hold off on
! ;ﬂs termination and have it go through the matrix process
and be a part of the January 196 termination?

.\ Not that I recall.

0 Why? Why wouldn't -- I mean, this is such a short

time frame. he's terminated, and the process is
in place, the matrices were completed by managers in the

October -- by managers in the October-November time frame.

Why not just jwlin as part of the matrix
process? What was the rush to have him fired in\@ of
195 if this other process was already ongoing andfin place
to remove those that weren't providing a valuable
contribution to the organization?

A Well, the other was a business reduction. If we
had somebody who clearly was failing, that waiting for a
matrix evaluation was not -- is not a suitable alternative.

vou need to take action based on the performance that you

see.

\olons withald - Ex 0
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Q But the

time frame, almost 18 months later. What was the necessity

to move |8

M*E]on that particulafﬂ
date?
MR. PUTETTI: I'm Sorry, Kris. Did you say 18
months or eight months? .
MS. MONROE: About 18 months from thezi project
-- according to Mr. Necci, that he had been supervising and

#\and reporting on his weaknesses for an

watching quk;f

'18-month period, and that the termination was a result of

difficulties that Mr.‘ﬂfs had had for 18 months.

3
BY MS. MONROE:

Q And you had indicated that you knew there were
some problems with the@project that Mr.@was
involved in. What was the necessity to let him go on the
second without, you know, going through a MARC process OT
giving him an opportunity to improve his performance as a
supervisor?

A Well, the@job had failed miserably, you know.
It was not only in --

Q Sclely on --

-A -- November of 1994, but it was during that whole
period of time.

0 But is that --

y:% It was one event after another event where the

RiTors wihhdd- B¢,
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systemrwéuld not perform the way it was supposed to perform
and where the engineering was lax,’the insight was very
shallow, very poor, the suppdrt’team was either non-existent
or wasn't capable of, you know, doing its job. We had to
bring in other people from the outside.‘

I ended up getting personally involved on a daily
basis with Ray Necci on meetings on the job because it had
taken on that, you know, that extent. The unit had been
shut down for an extended period of time only for this
issue, and it just brought it to a real highlight.

0 Why wasn't any action taken with Mr.)-&5§ at that

point in time? Why was there such a length of time before

he was.finally fired on

A Well, I think it was. I don't know when the -- 1
can't recall when{m\j}:estart was, but it's -- I thought
it was right in tgat tim; frame.

Q Ckay.

A You know, it was in the summer of '95. So --

Q Mr.(wys subordinates came to him with concerns

about his administrative abilities. Was there some reason
he wasn't removed from the project or removed from his
supervisory position earlier? Why would you let a guy that
-- you know, why would you let him make mistakes two oOr

three times before removing him? You know, there was the

@rcblem and then the@roblem followed after that.

Yotlions wrihkeld-EeTe.
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1f there was a weakness with him, why was h%;/permitted to

situation develop?

stay on as a supervisor to let the

A Well, I thiﬁk;Ray Necci and were
working with him to, you know, work withAhim as their direct
report.

BY MR. LOGAN:

Q Do you think they were working with him? Is that
pased on conversations you had?

A Well, I mean, he's their direct employee.

Q So you assumed it.

A Well, I think I did more than that. I think that,
you know, that -- 1 can recall having meetings with large'

groups of people in the area, and I think onij I had

group meetings that included all of the folks to make sure
that those types of issues got aired.

Q Those types being?

A Administrative issues, if people had
administrative issues on their mind. So the short-term need
for those things was taken care of, and meanwhile, I knew

that § s

and Ray were addressing, you know, |

situation. They were addressing the fact that he had
weaknesses.

Q and when did they first bring to your attention
s weaknesses?

I don't recall. I don't recall the time frame.

| %ﬂ’m withkld ~£¢ ¢
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Q Was it the -- what system was ig? The:
system, was that the one that first brought it to your
attention? -

A That was the 6ne that was up close and personal
pecause I ended up getting involved with it because it had
such high visibility.

Q And was Mr.\#l s handling of that system or the

handling of the implementation of that system the basis for

his termination?

A I think that was a big part of it.
Q What was the rest of it?
A I think the fact that he was a weak supervisor.
- Q was mishandling the
implementation of thejL'“’ system and was terminated and

this handling, mishandling of it occurred over a period of

time, why wasn't someone else held accountable as well as

A ‘Well, I think someone else was.

Q Aand who was that?

A For the --

Q Failure to properly implement th@system over
a period of time. |

A Well, I think Mr.\SEEs

'Yﬁiyand Mr. Necci both had
some responsibilities in that regard.

0 But they weren't terminated.

Votlons Wy thiatd B L
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}R They weren't terminated, 0.
Q

thy/wasn't Mr.¥~

A Because he had other projects he was responsible
for. »

Q Didn't Mf.Mhaveﬂ; other projects also?

A I don't know if he had -- 1 don't know what his
direct involvement was, put I think that he had th -- Mr.

@had not displayed the-fact that he was not a

competent manager.

Q
A
— Q and the basis for not being a competent in this
case supervisor was th:l: ]project?

A The@roject and his failure to administer his
group at more than being one of the people in the group.

Q The decision to terminate him or to remove him as

a supervisor, obviously that was effective in 9
_but the problem with tha@%ﬁ!i)gystem, as Ms. Mbnroelhas
indicated, was one that developed over a period of at least
18 months.
- Why wasn't something done about Mr.@sooner
if it was such a significant system? Why was it let run for
that period of time?

A I think that the -- when you're working on these

2 7hons, withkeld - B¢ e
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systems, it may be 18 months in preparation, but you don't
negessarily see the results until implementation, and I
think that the refueling outage was -- I don't know when it
began, bue it began in late '94, if I recall, and he had
--as is typical in project work, you work on these projects
months in advance, doing the célculations and the design
reviews and drawing reviews and that type of thing. They
lead up to a successful project.

Those people that are successful do really good
jobs on their calculations and their specs and their
drawings, their interface withlthe operations people, and sO
when it comes time to implement, they implement smoothly,
and there are people there who do that routinely.

In this case, the preparation work was behind
schedule. The preparation work did not meet the customer's
expectations. There were some adjustments and changes that
were made, I know, because Mr. Necci,AI know, was watching
that job closely, but it didn't manifest itself fully until
they actually implemented and did testing, and then when the
testing occﬁrred, they found that the system was not
performing properly.

-0 Mr .MWas responsible for supervising the work

being done én the@system?

A That's correct.

Q Who was the engineer who had the lead on that

P Tiows wibhkeld- BIC
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system?
A I believe it was Mr.(§
0 Was he terminated as a result of his failure to do

the work properly?

A I don't believe so.

Q Why not?

A I don't think that it was viewed that he was -- he
had performed unacceptably as an engineer Or as a gsenior
engineer.

0 So the person -- the actual engineer responsible
for the system that doesn't work is kept at NU, the manager
who's responsible for overseeing the supervisor is kept in

is -eurrent position, and only the supervisor who oversees
the engineer is fired. Isn't there some disparity, in-your
mind, -about how that works?

A I think that the supervisor ended up failing as a
supervisor, all right? .The senior engineer didn't fail as a

senior engineer. I'm not sure exactly, I can't recall

exactly what, if anything, was done with Mr.[#

his performance reviews and that type of thing. I'm also

not sure what was done with Mr.\® in his performance

reviews, if anything. But it does not stand out in my mind

that either of those folks failed at their specific job.

‘ @as a manager -- he had only been a manager &

short period of time -- it wasn't evident that he had failed

Yilions Lothkeld~ E¥ ¢
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across the board. Clearly, this was not a success story.
It was not a success story for Mr. Necci; it was not for me,
either.
BY MS. MONROE:

0 Did you have input from anyone else in the unit

that there were difficulties with Mr.

abilities as a supervisor from outside of t he ¥

A I do recollect some input from the operations
folks that they were unhappy with his performance.
Q Okay. And could you explain to me your reasoning

for getting involved on your level with Mr.i§

rermination? As a vice president, why you had such a close
involvemen:t with his rerymination, someone that was thgee
structures down from you in the management chain.

y:\ T think I would be involved with any termination.
T think what was unusual about this circumstance was that we
had a perscn whe was being remoyed as a supervisor, and with
the new policy that we had on accountability, that ﬁhere was
no other place for that person to go.

Q Was there any thought given to how this new policy

p\has been removed --

would impact -- You know,{}ﬂa;@“
whact the impact would be on the organization and how there

was -- there didn't appear to be any documentation to
/

supporwweaknesses, and how a decision on this new

i
N
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manégément philosophy, how it could be supported?

A The recollection was that that would be viewed as
positive because it sends a message on accountability, and
particulariy to the operations people, who were very upset
about this whole event, to the point of making comments to
senior management about why isn't somebody from engineering

fired because of this?

Q So again, your testimony was that you weren't sure
if the MARC program process was -- how wide it was, if it
was specifically -- if it was being used within engineering;

is that my understanding?

A Well, just how widespread it was throughout the
organization. I don't recall at that time where 1t was.
Q Why wouldn't be -- if there's a process in place

for individuals to be put in a process to improve their

performance, why wouldn't it be throughout the organization?

A Ir's just that things -- we had -- MARC program
had been in the company probably for tén years, but at a
--you know, used mostly for bargaining unit people, I
recollect, a long time ago at Connecticut Yankee. I think
that it progressed to the point where it was used very
widespread in the 1996 time frame.

Q Okay .

A T don't know where it was during that period of
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time.

Q What other process was 1in place, then, to help an
individual -- a supervisor improve their performance if
there was a weakness --

A We had a performance review process.

0 Okay. That's the performance appraisal?
A

Right.

Q

Q And did you review any of Mr.s ji s performance
appraisals?

A I don't recall.

Q Okay. Because his performance appraisals are

pretty -- overall, he received ;#ating, which would

indicate he was doing a quality Jjob, and if your performance
appraisal indicates you're doing a quality job, and there is
nothing in-betweern TO counsel you or help bring you up to
speed, that doesn't seem to be very fair.

1f the pericrmance appraisais are a record of your

performance and you think you're doing okay with maybe one

Bin an area that needs improvement, but otherwise you

think you're doing okay, and you're not getting a lot of
coaching or counseling from your immediate manager --

A Right.

0 -~ what else is in place to let you know as the
supervisor you're not doing a good job? Was there anything

else in place?

st Loy wrtheld - EY ¢
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A I think he had -- in this case, Mr.

discussions with his supervisor along the way about his
performance on this pafticular project.

Q Can performance on one project end your career and
lead to termination? I mean,@was the weakness he had;
can that one project and deficiéncy alone --

Y.\ I think if it highlights somebody's weakness. I
think in this case, it demonstrated that Mi’.@did not 2
have appropriate supervisory skills.

Q Okay. Were you aware that Mr. 7;}grieved his

termination through the NU process?
y:y T was aware in preparation for this. I think T

was aware of it before I left the company.

Q Okay. Because you left December of '967?

A Well, actually my last day actually on site was in
September.

0 Okay. Because ultimately, the grievance committee

concluded that the process leadind to the grievant's
termination was flawed, and they concliuded that the
grievant's deficiencies as & supervisor had not been
adequately communicated to him, and corporate and
departmental guidelines for performance improvement plans
were not followed.
So apparently there were some corporate and
departmental guidelines in place for performance improvement
. . f
~Tlony WwAthheld -
7 T
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plans, but you were not aware if that was specifically for
the nuclear side and for non-bargaining pecple?

A I think we're getting some things mixed up.

0 The committee ultimately detrermined that the
process was flawed, that there apparently was some Process
in place for Mr.@ to be able to improve his

performance. That had not been followed, those guidelines,

and that was why he was ultimately

MR. PUTETTI: Kris, do you want to let him read

that?

MS. MONROE: Sure.

MR. PUTETTI: I mean, you could zsk him if he saw
it before, ut I think --

Mo MONROE: TIt's a December 13th, 1996 document
to- Kenney, Noyes and Sabatino from Richters; subject:

;E It's three pages.

go off the record.

ME. DUTETTI: Just so he can be looking at what
you're asking him gquestions about.

iDiscussion off the record. ]

MS. MONROE: We'll go on the record at
approximately 5:25 p.m.

BY MS. MONROE:

Q Eric, you had an opportunity to review this

?6%3 wrthhald- EY TC
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December 13th, 1996 memo with the two-page revised decision
and the grievance attached to it.
Before reading this today, did you have an
opportunity to review this before?

A Yes. 1In preparation for this meeting.

Q Okay. What we can agree is on page 2 of the
document, it says, the committee concluded, however, that
the process leading to the grievant's termination was
flawed. The committee concluded that the grievant's
deficiencies as a supervisor had not been adequately
communicated t® him and corporate and departmental
guidelines for performance improvement plans were noc
followed.

and I believe early in the interview, you
indicated that you weren't aware if engineering had any type
of departmental guidelines for performance improvement
plans; is that correct?

A T =hink we nave two things maybe mixed up a little
bit, and l2t me try to explain that. We have talked about

MARC as one type cf performance or discipline process to

follow.
Q Okay.
A We also talked about performance evaluations, I

think you called it, or I forget what the terminology was

for the performance review form.
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0 Qkay.

)2y Was it performance evaluation form?

Q Performance review. |

A Performance reviews?

Q performance management program 1s actually the
title.

A pMp. Okay. That I believe they are referring to

the PMP there, not MARC.

Q And what would lead you to make you believe that
that's what they're referring tQ?

A Well, because I think they're using it in the
general term of, you know, the performance management
program, didn't provide opportunity for a performance
improvement, opportunity or something --

0 RBut ig a performance management program, is that a
performance improvement plan?

A A part of that could be a performance improvement
plan. |

Q And why would it be part of the -- how could a
performance improvement plan be part of a performance
management program?

A Because your performance management says that you
have failed in an area or collectively, énd now you have a
performance improvement plén put together that evaluates

how, you know, how well you're doing or if, you know, 1f you
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performance issue, according to Mr.f

were successful in ilmproving your performance .

0 So MARC is not the vehicle to do that?

A I think MARC is guidelines on how to conduct | -

discipline and how to do some other things, but it's not
specific -- it's not specific to this. The performance
management program has been in place for ever.
Q Okay. Mr. --
A and I believe that's what they were talking about
in this.
0 Although it --
[Pause.]
BY MS. MONROE:

0 Let me -- just to clarify this, maybe this will

o
help your memory & iittle big, Mr.%%

he had been working toward removingG)gHE

Were you aware of that?

ware that he and Ray were

o)

A Generai.y, - Was

dissatisfied withi}j iaymance as a supervisor and

felt that a change wAas
Q Okay.
discusgsion with Ray Necc

capabilities, but nc MARC process was in motion.
The next step with respect toO documentation of a

was MARC, and

there would be an improvement plan.

KT witnhdd— B¢ 1
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Does that clarify for you that it appeared to be
that MARC was part of the engineering organization at that
time? o
A I think that that is part of the organization.
The performance management program is what's

institutionalized. I think MARC is something that was

W FG"VV\QV\" < W‘C\‘\ RUAVIA
specifically part of the nuclear organization. isvall Phrog remn

of Northeast Utilities. (Ef
BY MR. LOGAN:
When you say that is all of Northeast Utilities --
A Performance management prograim.
Q Okay.

BY MS. MONROE:

0 So if there were weaknesses, then, in Mr.f

supervisory capabilities, they should have been specifically
identified in the performance management program, the
appraisal for that year? |

A That's part of it. I think MARC ended up
dovetailing with that process sometime, Yyou know, during

this period of years. I'm not sure exactly when.

Q Okay. Because Mr . (et s understanding at
least was that you had been working towards removing him as
a supervisor, but no MARC process was in motion, and that

was the next step with respect to documentation is what Mr.

M Gerstood to be the next way to work towards

o whkld-Ei
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removing i s a supervisoff

A Okay.
0 Does that help you out at all? L
A Yes. We had a number of people who had gone

through MARC training, you know, probably in that time
frame. So I think MARC was a tool to be used.

Q Okay. So did you go through MARC training?

A I don't believe I did.
Q Okay. Because earlier you had testified you
weren't sure if that was part -- you know, if that was just

a bargaining unit thing, but now can we agree that it looks
like MARC was moré organizationally wide? |

2N What I don't know is how -- 1f it was
institutionalized. I know that the performance management
program was institutionalized. It was in the NU procedures,
human resource guidelines and that type of thing. I don't
know about MARC, the extent to which that was
institutionalized.

| Y MR. LOGAN:

Q When you say institutionalized, you're referring
to the entire NU organizaticn or just nuclear?

N ©ihe OryenAe L L 3 .

}yfiiu the nuclearAapp11Cdble in this caseq\oVﬂﬂﬁ(_C
Q Okay.
A Whether there was a procedure that said thou shalt

do X, Y or Z using MARC, I don't recall.

[}
T withkdd-BEIC
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MS. MONROE: Okay.
BY MS. MONROE:

Q Do you recall a conversation with Mr. &

relative to Mr X %] s performance? Do you recall having a
- discussion with Mr.

the July '95 time frame?

A You have to help me a little more than that.
Q Okay.
A I think over the course of many months, we had

numerous discussions.

Q Okay. MI.W:. i}testified that when -- after

performance again

after the
A Okay.
Q - evolution in July '95, and he was viewing it as

e in a long line of performance issues of

o]
[

another exam

Eégﬂnfgs group that he was responsible-fof.

My

rhat he did not recommend that

Mx. Mme fired. He said, in fact, the initial broach of
that subject to me came from Eric DeBarba.

Do you recall recommending shortly after the 9§

-;at,liZ}be fired? .
A I do -- now that you say it with@%} I mean,

that -- there was another example. In other words, you had

) you had[j ;E]you had Q&tugﬁ,%k “'#;;? you had a lot

v withkeld = EY1C
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of different prbjects, all of which had gone s0ur under

z¥ls leadership, and each one of those was another

indication that he was failing. P
0 Okay.
A I do recall at some point in time, and I'm not

sure exactly of the point in time, Ray or both

telling me that@needed to be removed from his position.
Q Okay. As a supervisoxr?
A As a supervisor. And my comment to them, I'm sure
it would have been that if you remove him from supervisor,
we don't have another place to put him.

Q Okay. And meaning that he would have to be fired?

A Meaning he's terminated from the company.

Q And he could not be placed in a senior engineering
position?

A That's correct.

Q Because?

A Because of the higher standards of accountability,

because operations fired somepody who made a mistake on one
thing, one time. We're part of the team and we have to hold
ourselves to the same level of accountability.

Q Okay. Was the higher level of accountability in

any way created to remove Mr

Was the philosophy

formed in order to remove Mr.Mfrom his job?

A What do you mean? You mean him specifically?

TRrtions Withhd - B 7L
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a mandate

A

Q

personal.

Q

70

The higher accountability, was that you know, made
~ - .
specifically to remove Mr . [|a5

fl from his job?
Absolutely not. Absolhﬁély not.
In your mind -- ’.

D N

MR. PUTETTI: Kris, can I have a minute? Just

MS. MONROE: Okay. We'll go off the record.
[Discussion off the record.]

MS. MONROE: We'll go back on. It's 5:35.

BY MS. MONROE:

So what I'm understanding, then, Eric, is that

Ray both told you that they had a problem with Mr.

W as a supervisor and they didn't have any other plan

Are we correct up to that point?
Right. That's my recollection.
Ir lieu of that plan, you directed what?

That we have no alternative but to terminate Mr.

Okay. If Mr. Necci had come up with another plan

-- for instance, we'll drop him down to a gsenior engineer --

would that have been an acceptable option for you?

A

7 don't recall any discussions. I don't recall

him telling me that's what he wanted to do or submitting

paperwork

or he was

or saying that he would not work with the process

going to appeal it. I don't recall anything like

\Olons Lur%)wd? EX 0
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o) But if he had, it's a hypothetical, what --

A I don't about'Eﬂé.—- I don't know how to respond
to a hypothetical in that case.

Q So you don't recall him coming up to you with any
other option or plan?

A No.

Q Okay. How would you -- could you comment on the

fact that Mr. B was taken off guard by your statement

.

mal would have to be terminated or fired?

A It would be my -- I guess --

was fairly new
as a manager, and I think that that was the first timé that
he had probably ever been involved with something where
somebody was to be let go from the company, and the harsh
reality of it probab.y s-ruck him pretty hard.

Q Them.roject,

igs that correct?

A @and some of these others as well.

Q Fow did that impact you as the vice president of

you t stified, was a failure;

[t

¥
163

the engineering organization?
A How dic it --
Q How would the failure of a project like@ and
@ hat 's undexr your --
- A Well, as I explained --

0 -- direction --

T Wiiked— EXC
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A -- engineering is responsible for supporting
operations as the customer, providing them with high-quality
solutions to théii technical problems. They had a technical

problem with@}j andMand the<d

our responsibility to get it fixed and get it done right,

and over and over again, we were not doing it well, so it
1ooked -- it was a very bad reflection on' engineering.

0 And was that, in turn, a bad reflection on you as
the vice president?

)2 I think ultimately, yes. 1It's a pad reflection on
everybody in the company, You know, or anybody in
engineering.

Q Okay.

MS. MONROE: You have a guestion?
ME. LOGAN: Yes.
BY MR. LOGAN:
0 What I have here is I have a performance

management program for performance year. It talks about the
—

management ratings that Mr. fjreceived for 1994. The

evaluation is dated I believe in February of 1995. Mr.
@s overall rating is&
prior to coming here today, Mr. DeBarba, did you

have an opportunity to review Mr .l Ys 1994 performance

evaluation?

A I think in the preparation for this meeting, my

o Luf%bb% BYIC
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counselor had it. I don't recall having read it, though.

MR. LOGAN: Do you have an extra copy with you,
counselbf?"

lMR. PUTETTI: I don't have one down here.

MR. LOGAN: Okay.

MR. PUTETTI: I may have one upstairs.

MR. LOGAN: That's okay. We'll try and work with
the one copy for the moment.

BY MR. LOGAN:

Q What takes me back, Mr. DeBarba, is the statements

that you have made that point téﬁ who was not

performing as a supervisof and ngg performing as a
supervisor over a period of time, and in the course of this
interview, > gather that period of time extends more than
just the six months prior tc his termination; is that
correct?

A

Q

A

o) .. were there for longer than the six months prior
to his termination.

A T think that they increasingly became more acute
during that period of time.

Q Rut they existed prior to February of 1995.

A T'm not so sure how recognized they were in the

P@ﬂlbv\s Lorthheld~
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organization, toO be honest with you. I rhink that they were
recognized propably to some degree. I don't know the
details of Eﬁét review that was conducted.

Q We'll go over that.
Yy Right.

0 It's just that you indicated thatEégﬁél&as a

problem and was one of the major reasons that Mr. | - -

that Mr.

reasons he was términated --
A and again --
Q -- as well as others that you have discussed with

Ms. Monroe here.

A Ves. That was in the time f[rame of '95.
Q Solely in '85?
A Well, vyou xnow, the outage began in late '94,

right? October 'S4 oX sc? And problems started to manifest
themselves in January, February, and then escalated very
significant.y crroughout the spring and summer months. That

performance review vou're reading from is for the calendar

t947

Q 1294 performance year. The date that it is signed
is February 8, 1995, by Mr‘[”j"

A Ckav. -

0 -- and Mr.wn the same date, Mr. Necci two

days later. o

%@%M wihleld- B¢,
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Q Let me go through some of the things in here that

I guess are surprising to we.

First of all, the overall rating is aﬁ!;and not an

Ln teamwork@eing exceptional.
A Uh-huh.

Q He %

which is quality, for quality,
quantity, customer service orientation, interpersonal
relations, planning and organization, decigionmaking,
oral/written communications, initiative and innovation, and
problem-solving and analytical skills. Those are all.under
I guess general competencies.

Moving down to supervisory competencies, he
receives a@or all of chem, which include leadership,
employee supervisiorn, delegation, affirmative action,
performance managemenc, wusiness strategies, and informing,
with nothing in tbe@jﬁrea.

MR. PUTETTT: Keith, there is arﬂ@on that
evaluation.

MR. LOGBN: There is, but not in the supervisory
ones. The@w we were talking about supervisory
competencies. To go back to the general competencies, there
is anﬁé&%}and it's monitoring and controlling work progress.

But again, we're coupling that wit@ in all the other

1R oS Wi thhald - EX 1
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areas.
BY MR. LOGAN:

Q And examples of competencies, there's a paragraph
that says,@eeds to monitor and control work in
progress better. As we know, that's the area that he
received the@in,_ as counsel just pom’xt@d out.

It sgays, ‘* needs to monitor and control work 1ﬁ
progress better. Thls will allow the accomplishment of more

tasks in a more timely manner. need -- it should be

needs to work with his personnelvané establish expectations
in this area. Some examples include: -- I'l1l go down to
number two -- theé?ﬂﬁ% project was over budget and noﬁ on
schedule. While soméAof the factors involved 1n this effort
were beyond his group's control [outage and standdown]
others were controllable. Numerous part delays and
procedure rewrites were necessary Lo implement design.

Parts procurement and dedication occurrea very late in the
design effort. Some of it occurred during the
implemeﬁtation phase.

That was the only section that I -- and that's the
end of the quote, obviously -- put that was the only section
I saw that related t{@bm for a one liner under
paragraph 11 says, and I quote, nprovided a second shift

engineer for the@project to keep this critical path

moving, and that was a positive sign o E&,éf.

?@Eﬁm'& withkald~ EXC
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I take it back. There were a few other ones. Let

me read those. It's under the paragraph 11, which starts

stablished several support structures for
key projects. These included: 1) established a procedure

support network Ior the project; and under 3) provided

4 second shift engineer for thef

critical path meving.
That would show that, 1 guess, Mr. DeBRarba, that
there were positive sides to the work he was doing, and in

this -- there are a summary narrative of four pages, all

which result in guality performance for 1994. This seems to

be inconsistent with the picture that you've painted of Mr.

@ as someones who is failing as a supervisor, and the

only alternative if he fails as a supervisor between January
and August is to rerminate him, unless, of course, there was
another reason why he was terminated, which is what brinds

us to the table, the issue being that his performance wasn't

that bad as is reflected in the 1994 evaluation. What was

Rions tthied “Ee1e

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 T Street, N.W., Suite 300
Wwashington, D.C. 20005
(202) £42-0034




10

11

12

13

14

15

16

17

i8

19

20

21

23

24

25

bad was that Mr. raised safety concerns. He raised

issues with regards to thej; project and how more effort

had to be made.

When he brought concerns to his supervisor, then
suddenly, he was ineffective as a supervisor and had to be
terminated. And how was that done? It was not done in
compliance with the performance management program; it was
done in the implementation of a new project, or -- excuse me
-~ a new policy that said that there will be no fallen
soldiers, that we're going to eliminate the people who can't
work in their current position, of which the only one that

we have seen within engineering services is Mru[?;éggm

g received a quality
performance evaluation in 1994 and was terminated as a

supervisor in %4 and 1'11 let you for the

moment look aif hi

Q vr . DeBarba, I believe the question we asked was

how Mr.@went from a‘ rating at the end of 1994 to

\ What was it that

being on the street in 4
happened? What was it that was going on that caused him to
be terminated?

A Well, I think Mr.%f;£~3uquand Necci did the

Rrtiors withhald, £7C
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performance review and they are closer €O nis work
performance.

In 1994, you know, there are a number of comments
in there, and -- you know, under the guise of needs
improvement in a particular area, which for a supervisor is

probably somewhat unusual, to receive anég

, even if it's in

one category.

o) Under general competencies, not supervisory
competencies.
A Yes. Overall, you know, I think, as a company,

not many % given at all. I'm not saying that's good or
bad, but it's “ust the way it has been.

Q Bu- wssn't there a policy, though, at about this

was -- there was an initiative to

try to give mors % overall.

0 Az s wav of providing --
A TBiaht
Q -- peositive divection TO areas where employees

could imprcv

A Right. I think that that was the direction we
were trying to force with accountability, is to get more{
in there. B2uf I'm just saying historically, as a company,
we were not good in terms of using "needs improvement",

jdentifying areas where things needed to be done. I think

Prfions withuld- B¢
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that that is a reflection of Mr.:j
performance in that calendar yeaf; T have no reason to
believe it's not correct, for the 1994 time frame. He did
point out some shortcomings, and some of those are the ones
that came home to roost on managing and planning work.

0 But by the same token, with regard to@ he

pointed out some strengths and some actions which Mr.

took that facilitated the project.

A Well, that was a snapshot at the time, and he said
-- I guess I would take from that -- overall, you're doing a
satisfactory job, quality jéb as a supervisor. You've got
some areas that wa're going to be paying attention to and
where you need scm& lmprovement. zrd that -- I think that's
what he told nim. °

Q Told hiwm about one area under general

competencies, gave

you look, there's al r teamwork, --
A Yeah.
Q -- s¢ it clearly all averages out.
A Right.

Q And before he gets his next performance appraisal,
he's been fired.

A Right.

Q For performance.

MR. PUTETTI: Do you want him to continue to

WRehonS 1y Phhald- B
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g1l
answer your --
BY MR, LOGAN:
Q Is there more to it?
A Well, I think that's more to it is that Mr.

jf)and Mr. Necci concluded that he was not

He had demonstrated it

d\outage, which was very
visible on several jobs, | and
probably others, I don't know, that he was not capable of

supervising that group successfully and that they could not

stand by and allow that to continue.

%é?lézro somebody else during the course of the year?

prokably could have done some things along

those lines, put Mr.ﬁ@gﬁgn%had a responsibility for the

and he was the supervisor responsible for

“u.{ raised issues of short-staffing, didn't
he?

A T believe there was some mention of that in there,
in what I just read.

Q Okay. And in talking to Mr .\l

Necci, the decision was made based on their conversation

with you to terminate Mr.@y I just find it difficult

tc understand how Mr. @)could have gone from g rated

el wrild- ECIC
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employee, a quality, someone who meets or exceeds in quality
and quantity the requirements of that job, and in that
statement is expected that most employees will attain this
rating. He measured up. He measured up to what the
company's expectations were, and before he was able to
finish the year, he was fired.

A I don't think there was any denying in 1994,

that's what Mr.|{# He measured up to what his

expectations were in 1994, and then come 1995, he repeatedly
failed on a number of jobs and demonstrated that he could
not be kept in a supervisory position, and I had no reason

to dispute what Mr.

said he had to ke removed.

It was consistent with my observations of Mr.

@s performance as well, that during the 8

he had failed very, very badly, and that we collectively had-

no alternative.

Q You had no alternative because of what reason?
‘A RBecause of the policy of the accountability, that
if you're -- just because you're in a supervisory position

doesn't mean ycu can go be a consultant or be demoted in
some particular rank, you know, an opportunity that might
not exist for somebody who is a rank and file mechanic or an
operator who fails in some way doesn't have an opportunity

to go a lower classification, and the newer accountability

\ .
Vi Wrthkatd B G
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was that if you fail in your job, you're not going to just
be able to fall like an angel into some lower position. I
think that was articulated on several occasicns by very

senior management.

Q  Was Mr M eVer""

A Well, I'm not sure exactly what Mr.

-

know, did with Mr. along the way. I'm sure he had

numerous discussions. It loocks to me like he{Z;a

/
T

Q When vou say there, you're raferring to the -- -
A The performance management program, by giving him

with some writieun information. I think that's a

anMg

degree -of Mright shere. What additional he did,

I'm not sure.

- ) - - (/. » ] )
Q Do you ¥now how Mr{&» compared with other

supervisors in terms OL his ratings for 19947
A averall, I don't. I would suspect the vast

majority of supervisors were rated@?ﬂ&

Q Were there any supervisors, Lo your knowledge, who
were rated less than@jn 1994°?

y:y 1 don't know. I don't know. I'm not sure.
ME . PUTETTI: I think Mr. Logan's gquestion were

you aware of any who were rated less than@

Frtioms withuld -8 10
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MR. LOGAN: Yes,
THE INTERVIEWEE: Not as I sit here right now.
MR. LOGAN: Okay.
'THE INTERVIEWEE: I was just thinking through my

mind was there somebody was there that pops, you know, to

" mind and say, oh, yeah, there was somebody who was clearly

BY MS. MONROE:
Q Did you review the evaluations of each of your

subordinate supervisors?

2 Did I review them? No, I didn't review them.
0 On a routine basis.
A No, I didn't review them as, you know, signatures.

I might have --

Q T mean, obvicusly you didn't sign this one, but I

was wondering whether you reviewed them to get a feeling for

how your managers and unit directors were doing.

A Usually I did end up looking through the
performance reviews of the people in the organization,
particularly through the supervisory rank, occasionally
through senior engineers and some of the engineering folks .
as well.

Q and your impression again? I thought you stated

that Mr@ was someone who had a history of problems in

the 1994 time frame which were compounded upon in 19952 1Is
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that a --

A Well, the history is what Mr 5, wlis pointing
out there, that he's got some preparation problems for the
upcoming outage is what he's saying. At that time, they
were actually in the outage when he did that review.

Q Do you think this -- as far as your understanding
of Mr.w‘s performance, do you think this evaluation is
a fair and accurate evaluation?

A Well, I 4h_ave no reason to dispute‘Mr.w

He was a lot closer to it than I was.

BY MS. MONROE:

Q Now just one more gquestion. Between¥

L

1995, after ag removed, terminated as a

supervisor, did any other supervisor -- was any other
t

, under this new
philosophy of no fallen angels?
A 7 have to think for a minuté here.

vou know, without going through a list of who was

terminated, i1t's hard for me Lo say.

0 Unrelated to the January '96, between
1995 and when the tayoff occurred in January of 1996, was
any other supervisor terminated --

A Wwhat time period?

0 Between Wl

A Yes.

ANN RILEY & ASSOCIATES, LTD.
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Q -- and when the terminations occurred January

11th, 1996 via the matrix process --

A Yes. A

) -- was any other supervisor terminated as a result
of the new management philosophy of no fallen angels?
A None come to my mind.
MS. MONROE: I don't have any more questions. Do
you need a minute, Mike?
MR. PUTETTI: Yes. Let's just take a minute.
MR. LOGAN: Let's go off the record.
[Discussion off the recoxd.]
MS. MONROE: Okay. We'll go back on.

BY M5. MONROE:

0 Was the reason you terminatedf' related

o, -

to the fact that he raised guestions and problems with the

b@)project?

A Ne.

because he had raised

0 Uid you terminate

problems with the.@roject and because you didn't want

individuals in your organization raising problems --
A Abgciutely --
Q -- raising safety concerns?
A Absolutely not. And to this day, I'm not aware of

concerns that has raised. I'm not sure what safety

< _
concern has ever raised.
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kaay.
A It's not apparent to me what that concern is.
0 Okay . ' | -
MR. LOGAN: Mr. Putetti, you said you wanted to --
MR. PUTETTI: Well, I mean, I think Mr. DeBarba
wanted to add something in response tLO OnNe of Kris'
questions.

THE INTERVIEWEE: Yes. I think you had

characterized Mr.ei and Mr. Necci saying they opposed
the firing. My recollection of the discussions back and
forth was not quite that strong. My recollection was the

recommending to me that Mr.

‘)not continue to be a

S

supervisor and all of us discussing the fact that we've got

rhis new reaiity of not having fallen angels, and under the

new accountability, we have no alternative but for him to be

. . X .
terminated, and there were numerous people involved as well

as myself, Mr. Necci, Mr.l“ human resources, and
executive managsment people who were well aware of the fact
that Mr t@)‘vaud pe terminated. I don't recall a single
person objecting and saying that's unacceptable.

T certainly felt myself and I'm sure Mr. Necci and

" felt that this was harsh and this was difficult

and it was not easy, and I would agree with that. It was
ot all of those. But all of us were basically supporting

the company directive that we were not going to have fallen

Rekions withkeld - EE1C
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angels, that engineers weré”going to be held to the same
lével of accountability as the operators, and just because
you're in a supervisor or management role didn‘z'e%éuse you
from poor performance.

BY MR. LOGAN:
Q Who in personnel was aware of that new policy, or
human resources, I guess?
A I'm not sure who in human resources participated
in it, but any termination, you'll always have human

resources people --

Q I.thought you might have talked to somebody»-—

A I don't recall who was there at the time, whether
it was Virginia Fleming or not. 1 +hink she headed up the
HR group.

BY MS. MONROE:

o) This is Mr. Necci's testimony relative to he had

the conversation he had with you and that(g

was to -- move in the direction of termination of

f rom AR

’

Mr. Necci said, "And I think that when I got back

is when I discussed with Eric what my plans

and my decision was to

were in terms of dealing wit

~

remove him as a supervisor. I hadn't really decided where

to put him. Clearly, in my mind, what I said was that he

%f’hoﬂﬁ wi Thleld -EX ¢
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was not qualified, in my mind, to bhe a SUPervisor.

"I think as part of that same discgssion, when I
said he is not going to be a supervisor/hé¥e anymore, Eric's
comment was that the company had essentially moved towards
some higher standards of accountability for management
people and one of the complaints that senior management here
always hears from working level employees is that when
management people are removed from their positions, you put
them into other positions in the company.

"So the new philosophy in terms of holding people
more accountable was if you made it up to the management
rank, which was supervisor and on up, you couldn't cut it as
a supervisor, tnat meant you had to go into position -- they
were going tc release you from the company."”

Tt doesn't sound, from what Mr. Necci's testimony

was, that iz was a discussion; it was more your I'esponse to
;7

the fact thatgvk

was going to be removed as a
supervisor, and you explained te him that new management
philosophy.

A T guess what I'm saying is I believe Mr. Necci
understood that management philosophy ana although it may
have been difficult, it's something that he ultimately
accepted, that he accepted it as part of something that
needed to be done in the organization that he could support.

0 Did he have a choice of whether he accepted the

Borkong wihleld-Be
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new management philosophy or not?
A Well, did I? I mean --

Q Did Mr. Necci have a chbice of whether he accepted

your explanation --

A I don't recall him voicing any opposition to it.

Q Right. But would he have had a choice to voice
opposition?

A I think we could have discussed it. I think -- I

have known Mr. Necci for years and years and years and had
made discussions with him. We could have discussed numerous
things. But I don't recall anybody saying that's
unacceptable.
BY MR. LOGAN:
Q You could have discussed it, but your position was
he wouldn't be reassigned if he was removed as a sSupervisor.

A I think very senior management positions were

exactly that, and we were --

0 "But that is the case, though.

A -- supporting it. We were supporting, yes, that
position.

o} Mr. Necci could have discussed it, but your

position wasn't changing.

A Well, that was -- that was --
0 I mean, I --
A You're bringihg up a hypothetical. I'm saying
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anybody can bring up any issue any time and we would be glad
to digcuss it. Could somebody’bring something up that could
ultimately change our mind? Yeah, I think they probably
could. On this one, is it possible? I kind of doubt it,
but if they -- if there were some relevant facts that we
weren't aware of, that they said, you're not aware of this,
therefore you shouldn't go along this step --

Q So it wasn't a hard and fast policy, then; 1t was
only suggested policy?

A I think it was a policy that was set at the very
senior levels of our organization and said this is our
expectation of you.

MR. PUTETTI: I think what Mr. DeBarba was trying

to respond to was some of the -- a prelude to some of Kris'
guestions about -- she asked the question did Mr. Necci and

Mr.

oppose the termination, and I think what he was
trying to do was --

MS. MONROE:v vou were responding --

MR. PUTETTI: Responding to that part of the
question.

MS . MONROE: The question, and then --

THE INTERVIEWEE: Right.

MS. MONROE: -- you presented it as more of a

discussion, and I pointed out in Mr. Necci's testimony that

it was more he hadn't decided what to do with[¥ - he
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xnew he had to be removed as a SuUpervisol, and you related
the new management phi%qsophy to him, and one could infer
from that that there &as no more discussion because you said
this was the new --

THE INTERVIEWEE: Right.

MS. MONROE: -- management philoscphy.

THE INTERVIEWEE: I was responding to your
characterization of opposition, he opposed it. I'm talking
about the nature of the opposition. The nature of the
opposition isn't that, this is unacceptable, it's not right,
you know, I won't stand for this. You almost characterized
it that way .

MS. MONROE: Okay. And then [ was --

THE INTERVIEWEE: And I wanted to be sure that it
was_pot that.

MS. MONRCE: Okay. And then I was just responding
back that you indicated that there were discussions ongoing

between Necci and|@

about the conversation was that it was in response to not
knowing what to do with@ he had to be removed, then you
told him of the new management philosophy, that there was a
higher accountability.

So I was trying to point ocut that there didn't
seem to be really a discussion about the accountability

aspect, that that was, you know, told to Mr. Necci by you

yhions witkld- Bvre
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and that seemed to be the end of the discussion.

THE INTERVIEWEE: Yes. I guess either I
reinforced ébﬁething that he had already been told, or he
had no questions with it, it made sense to him. I'm not
sure exactly what.

MS. MONROE: Okay.

BY MR. LOGAN:

o) Mr. DeBarba, just one more question about the

December 13th, 1996 memo which

;Sﬁ Close quote.

What kind of an opportunity 4o you think he should
hayf been givent?

MR. PUTETTI: Can he have an opportunity to read
that?

MR . LOGAN:

n

ur

¢l

MR. PUTETTI: Which portion are you directing him
to? That's that same sentence you read earlier.
MR. LOGAN: Right.
BY MR. LOGAN:
Q Is it something that you would have given to him?
Someone else would have given to him?

A What these three gentlemen are saying is that he

Rebions withheld - B0
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should have been given another opportunity, and the
op?ortunity is the performance management plan, that a plan
shouia———
Q Do you agree with that?
A -- a plan should have been put together.
Q Do you agree with that?
A As I sit here today?
Q As ?ou sit here today.
A Yes, I think he should have been given another
opportunity.
MR. LOGAN: Okay.
MS. MONROE: I have no more guestions, and we'll
conclude the interview at 6:20.
Thank you.
[Discussion off the record.]
MS. MONROE: Okay.
RY MS. MONROE:
Q You left the company officially in December of
'96, but you were actually off the site -- not on the site
since September of '967
A Yes, that's right.

Q At the time you left Northeast Utilities, what was

BENiee = position?

A Mr.,@s position in 1996.

0 Was he still t he

Toction s withldd-EY 14
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A I don't think so. I don't think so.

0 And why was he not theF:

What were the circumstances fhat led to his change in
position?

A I don't recall. I don't recali where he went. I
think he went to Unit 3.

Q As a manager?

A I don't know. I don't know. I -- probably not.

was he held accountable in

Q I asked Mr. /@
any way for the[@event that occurredy
@'ﬂ!ﬁ@j He said, "I did not get disciplinary action that I

know of, but I can tell you thisr[&g

opportunity -- I mean, he didn't succeed -- by his own
understanding, he's no longer the He's a
He wasn't fired.
How would you explain that?
A Well, I'm not sure of the circumstances of his

movement, but it doesn't strike me in my mind that

i)\ 2 1ed as o UG

I didn‘t get -- if you said

to me, you said, wellﬁ_ng swobviously failed as a

Rl Wi~ £ 70
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I'm not sure of that. I don't know if he requested
to be transferred to a different job, somebody asked for'him
to come over to Unit 3 to take on a challenge -- I really
don't know what the ciréumstances were.

0 So when you left in September 196, you don't know

if he was a ¥

A I think he was a 488 My best recollection

is he was a #

—

Q and you don't know the circumstances of why he's a

A Right. Right.

o) But by his own -- I asked him,{;

How long -- when you left in September of '96, was

the new management philosophy of no fallen angels still in

place?
A Well, I guess I'm a living example of that.
Q Meaning?
A That T didn't have my job in the company, in the

nuclear Jroup.
Q I don't know the circumstances of why you left.
vYou were also a victim of --

A I wasn't a victim. I'm just a --

Rilons wrllld €K1
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Q Or the --

A -- you know, that -- in the organization, the
organization's performance was not where it needed to be, an
consistent with how a lot of management organizations work
in this country, that if you don't perform well, somebody
else is going to come in and see if they can turn it around
and improve.

Q Okay.

A and I understand that harsh reality. After 25
years, it's dAifficult, believe me.

Q Okay. | ,

MS. MONROE: I don't have any more questions. Do
you have anything?

BY MR. LOGAN:

Q Did you have any role in Mr.
from a}im}*a another position as a

A If it were “hat cime frame, I would have. I

=]
=3

would have had some responsikbility, ves.

vou don't recall how he came to move from a

A NG, I -- you know, we had a lot of movement,
particularly at that time frame, because we had a layoff
occur, we had lots of change that was going on, and I think
the circumstances were very volatile in that time period.

We had all units down, we were placed on the watchlist. So,
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you know, it's hard for me to focus on one event and say,
well, that's because we had this policy. It was very
chaotic in that period of time.

Q But you don't recall Mr.ig coming to you

and asking for an opportunity to move to a lower graded
position?

A Like I say, Keith, I really don't recall the

circumstances under which ¥} 4 noved over there or somebody
moved him or he requested to be moved or somebody requested
him to go. I don't recall.

0 Okay.

v

A But what -- it doesn't strike

obviously failed in his job and had to be moved. That does

not -- that is not consistent with my understanding off

MR. LOGAN: Okay.
MS. MONRCE: I don't have anything more.
MR. LOGBN: Mr. Putetti?

MR. PUTETTI: Did you want to put a request on the

record?

THE INTERVIEWEE: Yes. We wanted to -- I wanted
to request -- get a copy of the transcript so that I could
review it tc make sure that it's cohsistent with my
knowledge and understanding.

MS. MONROE: The NRC policy is we won't release a

ARtions wrthlld- EX ¢
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copy of the transcript, but what I'm understanding that

you're asking me, as part of your compliance with the

voluntary interview, you would like to review your
transcript; is that correct?
THE INTERVIEWEE: I believe it is, ves.
MS. MONROE: Okay.
THE INTERVIEWEE: Yes.

MS. MONROE: Okay.

THE INTERVIEWEE: Which means that I sit with you

and review 1t?
MS. MONROE: And you want to review it for
accuracy, and that was one of the --

THE INTERVIEWEE: Yes.

MS. MONROE: We had talked about that before going

on the record --

THE INTERVIEWEE: Yes.

MS. MONROE: -- that one of the conditions of your

agreeing to the voluntary interview --

THE INTERVIEWEE: Right.

MS. MONROE: -- was that you be afforded the

opportunity to review your transcript.
THE INTERVIEWEE: Right.

MS. MONROE: And that's your request?

THE INTERVIEWEE: Yes, that is the request.

MS. MONROE: Thanks.

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
1250 I Street, N.W., Suite 300
Washington, D.C. 20005
(202! 842-0034

95 |




10

11

12

13

14

15

16

17

18

18

20

21

22

23

24

25

We can go off the record at 6:40 p.mM.

[Whereupon, at 6:40 p.m., the interview was

¢concluded.]
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