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P-R-0-C-E-B-D-I-N-G-S
1:55 p.m.
REPORTER: Do you swear or affirm that the
testimony you are about to give in this interview shall be
the truth, the whole truth and nothing but the truth?
MR. DEBARBA: I do.
MR. LOGAN: Thank you. Mr. DeBarba, my name is
Keith Logan. I am an investigator with the U.S. Nuclear
Regulatory Commission, King of Prussia, Pennsylvania.
Now would you please state your full name,
spelling your last name of the record?
= MR. DEBARBA; Sure, its Eric A. DeBarba, D-e-b-
a-r-b-a.
MR. LOGAN: ©Now, Mr. DeBarba, you are appearing
here today.with counsel, is that correct?
MR. DEBARBA: Yes, that is correct.
MR. LOGAN: And Mr. Gutierrez?
MR. GUTIERREZ: Yes, for the record, my name is
Jay M. Gutierrez. Last name spelled G-u-t-i-e-r-r-e-z. I
am & partner in the law firm of Morgan, Lewis and Bockius
and I represent Northeast Utilities and Eric DeBarba as an
Officer of that company.
I have advised Mr. DeBarba of my representation
of Northeast Utiliﬁies and further advised him that in my

judgement there are no current conflicts of interest
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between Mr. DeBarba and the company.
I further advised him that should any conflict
arise, or potential conflict, I’'d advise him of that and he
has agreed to my representation on the condition that I
could be allowed to withdraw from his representation and
nonetheless continue to represent the company.

MR. LOGAN: Now, Mr. DeBarba, with that in

mind, is it still your desire to have Mr. Qutierrez today,
here as your counsel?

MR. DEBARBA: Yes, it is.

MR. LOGAN: Thank you. Mr. DeBarba, what is
youtr current position with Northeast Utilities?

MR. DEBARBA: 1 am a Vice President of Nuclear
Engineering Services Group in Northeast Utilities Service
Company .

MR. LOGAN: And if you could just give us some
overview as to how Northeast Utilities is structured? I
understand there are different companies that run different
tasks?

MR. DEBARBA: Sure, we have an overall holding-
company, Northeast Utilities. And there are two principle
business groups, the retail business group and the energy
rescurces group.

We are part of the energy resources group.

Basically comprised of the fossil power generation group

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVENUE. N.W.

(202) 234-4433 ) WASHINGTON, D.C. 20005 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and the nuclear generation group. The jroup that we are
interested in talking about here today is the nuclear group
obviously.

The nuclear group is headed up by Chief Nuclear
Officer John Opeka. And John has several direct reports.
A direct report to run each one of the nuclear statiops,
Seabrook, Connecticut Yankee and Millstone.

And he has two other Vice Presidents report to
him, Steve Scace, who is responsible for Operation
Services, which include training and some other functions.

And myself as Viée President of Engineering,
having responsibility for Engineering for all four of the
Connecticut nuclear units, with some ancillary duties
responsible at Seabrook, as well. We have a group of about
570 odd engineers, technicians, at this point in time in
that engineering group.

MR. LOGAN: And there are also contractors that
work in that group?

MR. DEBARBA: Yes, we have about 200 staff
augmentation contractors, as well as, a number of outside
contracts where people work off-site doing things for us on
a continuing basis.

So, long and short, we probably have engaged
somewhere in the order of 800 to 900 people directly or

indirectly working through engineering.
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MR. LOGAN: By way of packground, could you
tell me when you started with Northeast Utilities and what
positions you’ve held? .

MR. DEBARBA: Sure, I began in 1972, as an
engineer right out of college. I had worked at Stone and
Webster as a co-op student when I went to Northeastern
University.

Begaﬁ work in 1972, as an assistant engineexr
and progressed through the ranks. Ended up getting a
Masters Degree in Mechanical Engineering. Ended up going
intd the supervisory ranks.

= Ended up becoming a manager in the early 80's.
And in 1986, through some reorganization, ended up leaving
engineering for a while and going to the Connecticut Yankee
Plant, working in the services sector. Health Physics,
Security, Chemistry, a number of funétions not directly
tied to either engineering or operations.

And for a four year period, I performed those
duties for the Connecticut Yankee Atomic Power Plant right
on site. 1In 1990, for a brief period, I was Plant Manager,
when Don Miller, who was the Plant Manager at the time,
1eft on short notice and went to Peach Bottom.

And shortly thereafter, Dick Werner was Vice
President of Engineering in the Corporate Office, ended up

taking early retirement and I was elected to take his
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position.

So in 1990, I became Vice President of

Engineering. At that time there were really two/Vice
President’s of Engineering. Fred Sears and myself.
Subsequently, about 1992 time frame, we merged them into
one organization.

Fred became Vice President in the Environmental
Services group of NU, he’s since left. And I ended up
taking responsibility for all engineering. The corporate .
group as well as the site and site head engineering people,

as well.

= We subsequently moved most of our engineering
forces to the site, including myself. 1 reside at
Millstone now, with an office right next to Don Miller, who
is a Senior Vice President in charge of Millstone.

I have responsibility for Connecticut Yankee,
as well as Millstone Station, from the Millstone location,
but I have a number of engineers on-site at Connecticut
Yankee, as wéll as at each one of the Millstone Units.

And I still have a group of people, 130 odd
people in our nuclear. engineering group, unaer Mario Bonaca
at Berlin. We have decided to move those folks down here
in March, and in fact I am are working on some renovations

to the buildings right now.

In order to be able to accommodate Mario’s
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group. We had hoped to have moved him sarliier, but we just

didn’t have the space to do it. But we now have a plan in
place so we would be pasically locating all of the

engineering forces out of the Berlin organization and

jocating at the sites.
Looking to capture more focus on machine, more

operationally focused as an organization. That’s what's

driven us to spearhead this effort of getting our resources
right there unitized focused right on running the plant.

We are not in the practice of building new
plants. That’s long done. And our only job now is to run
thege five units just as well as we possibly can and do it
safely and economically so we are here in the year 2000 and
beyond, competitively generating electricity.

MR. LOGAN: Okay. As we have discussed off the
record, there is an allegation Dy Mr; Betancourt of
harassment and intimidation for his having raised safety
concerns and participating in an NRC inspection and
providing information to an NRC inspector. I understand
you know Mr. Betancourt?

MR. DEBARBA: I know Mr. Betancourt, I know his
family as well.

MR. LOGAN: When did you first meet Mr.

Betancourt?

MR. DEBARBA: About 1982, he joined NU.
NEAL R. GROSS
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MR. LOGAN: Did you hire him?

MR. DEBARBA: Indirectly I did. I was the

Y o

Manager of Mechanical Engineering Group and at the time we
were looking to expand our capability in reactor internals
analysis, structural analysis.

And one of my supervisors, Leo Nadeau, whg had
an opening in his group, knew of George through a past
association in combustion engineering and ended up
recruiting George to come in. And we hired.George in 1982.

MR. LOGAN: So you weren’t directly responsible
for him having been hired?

= MR. DEBARBA: I believe I interviewed him.

MR. LOGAN: Did you?

MR. DEBARBA: I believe so.

MR. LOGAN: You indicated that you also have a

social relationship with Mr. Betancourt and his family?

:] I’'ve met them over the

years at different functions.
MR. LOGAN: Plant related functions?
MR. DEBARBA: For instance, the day before

Christmas, quite often a number of people get together at a

restaurant in the Berlin area and hisw would ‘Bf

typically be there. And we would always exchange

pleasantries and that type of thing.
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MR. LOGAN: If you could kind of £ill me in on
your relationship with Mr. Betancourt OVer the years.

-~

MR. DEBARBA: Sure.

MR. LOGAN: In terms of whether or not you’ve
supervised him, times that he may have workéd on your team,
and up until I guess the more recent activities with,'with
I guess Wolf Koste and Mr. Hills, Mr. Honen, Mr. McNamara?

MR. DEBARBA: Sure, sure. Well let me give it
a try, anyhow, and then see if you have‘questions to fill
in. 1In 1982, George joined the group and began activities,

I'm not sure, I can’t recall, if we nired him as an

engineer or as an associate engineer.

But, he was probably an engineer grade. And he
was engaged in performing structural analysis for reactor
internals. And generally, my recollection is that he d4id a
fairly good job. He enjoyed a good réputation as
technically being competent and was reasonably effective in
getting work done.

It became apparent very early that George was
someone who would firmly stand his ground on almost any
issue, whatever it happened to be. Be it work related, if
he had a position that somebody didn’t agree with, he would
quickly go to battle stations on it.

Or if it was in a soft ball game and he was the

center fielder and he couldn’t be the center fielder, he
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quit the team. So, fairly early on 1L became known to, I
think everybody, that George was somebody who, you know,
you had to deal with ;égy directly.

Because he had differing thoughts on

perspectives. That is if he had a thought that was

different than somebody else’s tﬁoughts, he viewed thgt as
something that was adverse to himself, and these things
became magnified.

it wasn't a major issue, in wy recollection, in
the early 80‘s, up through 1986. In fact, we promoted

George up through the ranks, I think to Senior Engineer

during that time frame.

He took on some additional responsibilities.
We had him working with electric power research institute
on some fuel activities that involved some contractual
matters.

I know we had some complaints at times from
EPRI relative to George’s behavior and conduct. Maybe his
use of slang, how he conducted himself professionally in
meetings.

But, typically, it was couched as George is
very technically competent, very capable person, but, you

know, he really offended somebody from a University and

A
could you kind of hold him back a little orMhim in

some way so he shouldn’t attack people in some
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confrontational way.

So Ehere’ﬁés always that backdrop of contention
on George's part. Even at those fairly early days.‘ But it
seemed to be managed fairly well. I think the people that
he worked for seemed to understand him well. They had a
history of working with him.

They seemed to be able to deal with George
fairly effectively. And he was, I view him as a, you know,
competent worker who was contributing quite well. In 1986,
having gone to CY, I really didn’t have much contact with
him for about a period of four years.

- I did know a number cof people that he
socialized with. People that I socialized with too.
Pretty much through a, it was like a Monday night poker
game once a month. And George was always a part of that

group.

And somewhere along the way they claimed that

George’s
So there were some things that-
happened during tha; period of time, I‘m not sure exactly
what they were.

But, upon returning in 1990, it was apparent to
me that George was more aggressive. His physical
appearance had changed. The tone of his statements and his

conduct had become more aggressive.
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He was very quick to use sthnic comments with

me, directly almost out of the blue about his background

e g '
- gl

' 3 And if you were| 1/

P~

Anglo that‘y;u had twice the advantage of everybody else
and he had to work twice as hard.

And he made a number of comments about hig
family history and comments that his father would make and
that type of thing. He would always comment to me that my
father says that I always have to respect you above anybody
else because you hired me.

And in my culture, the person who hires you is
som€one that you always have the utmost respect for. So I
don’t know why he would say that, but, I mean, those are
the types of things that.he would say.

He had lots of reference to his ancestral
background. And he was the type of person who would
casually drop in. I tried to maintain an open door policy,
and George probably more than any one of the 570 odd
people, is a person who uses that more than anybody .

I, yéu know, I never really discouraged it. I
tried to keep an open dialogue with George. I 1liked
George. I considered him a friend. And, you know,
somebody that was always open. I mean, he never hesitated

to hold something back, he would always tell you exactly

what he felt.
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'l
And, in that, I had a high respact for him. I
didn"t necessarily agree with everything he said, and would
tell him that. And he seemed to listen. I was interested
in his welfare and his well being and he was interested in

getting ahead. And I was giving him suggestions on things

he needed to do in order to get ahead.

MR. LOGAN: For instance?

MR. DEBARBA: For instance he felt that he
would like to advance beyond being a Senior Engineer, and
maybe become a Principal Engineer. And one of the things
he would need to do as a Principal Engineer, I can remember
talking td him about, well, vyou know, & principal Engineer
is not something if you punch these blocks you get it.

A Principal Engineer 18 something that you are
so expert in a particular area and have such value to the
company, that if we put your name up §n the board that
everybody would understand that you’ve added that much
value that you deserve to be in a position that is
comparable to a first line supervisor in pay.

But you don’'t have any of the first line
supervisor headaches or hassles that a supervisor has.

MR. LOGAN: So what grade would that be?

MR. DEBARBA: Grade 17.

MR. LOGAN: Grade 17.

MR. DEBARBA: And there were a few Grade 17
NEAL R. GROSS
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Engineers at the time. Let’s see. T would say in the 19, I
don’t recall having much interaction with George in those
years, early 19390’s. T mean I knew he was there.
Occasionally he would stop in and see me, or I wmight see
him in the lunch room for some casual conversation OT

something like that.

But, I think in 1992, I pecame aware that there

'

was friction between he and his first line supervisor, Wolf

Koste. And that friction had manifested itself to a point

where George had eithe ;gpr was very upset

with things and you know ﬁe sought me out.

- ' And he sought his other management out to
express a concern, complaint, that he was being treated
unfairly by Wolf. Unfairly, from the standpoint of not
supporting him from a work standpoint and being motivated
ethnically in a way that was anti George.

I can recall --

MR. LOGAN: Who was motivated ethnically?

MR. DEBARBA: Wolf. That was George’s
contention. And I believe he also had that same concern
about Dick Schmidt. That he felt that he was similarly
motivated in a way that was adverse to George.

I can remember Mario Bonéca and myself getting
involved in December, looking at the case, looking at what

George had claimed. Looking also at what George thought
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would be an appropriate regolution.

He wanted us to say, okay George, you know, you
think that this isn’t working, what do you think ought to
be done about it? And he had a belief that his work ought
to be handled differently.

It happened that at the time Mario and I,.this
was right after the reorganization, where Fred Sears had
left and I now had picked up the responsibility for Mario’s
group.

Mario’s group, prior to that, reported directly
to Fred Sears. And so I inherited Fred’'s group, I think,
in 1992, sometime. And we had not sorted out, from a
discipline standpoint, where all the work would best fit.

But Mario and I had been workinj on the fuel
cycle and were concerned that the fuel cycle was not fully
integrated, that is we had people who-were doing a
procurement of the uranium and the enrichment and the fuel
assemblies and the reactivity analysis and the like.

We had some people who were involved in
strategic planning on the back end of the cycle, you know,
where it would ultimately be disposed of. Working with DOE
to try to get DOE to take the fuel away on schedule. Those
types of things.

But we had other people who were working on

spent fuel storage implementation, fuel handling, a number
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of other activities. Principally that endad up being
George. And George had developed that xind of expertise

over in other functional areas.

And we looked at it from the standpoint of, you
know, I think in this case, I think George is probably
right. That his expertise would better be offered ig a
group that had full integration of the fuel cycle.

We also, it was gquite clear to us, that the
relationship between Wolf and George had broken down to a
point that it was going to be a major fight to get that to
work.

. MR. LOGAN: What caused that break down?

MR. DEEARBA: I pelieve that Wolf took a stand
as a supervisor, saying this is the work that I expect you
to do. And George took a stand that that is not the work

that I should be doing, I should be doing other work.

And so he basically challenged and confronted
Wolf directly. In saying that you are wrong and I’'m right.

And I think that Wolf said, well we need to work this out,

in a certain way. And I think George slammed the door in
his face and said I'm not going to work it out. You're
wrong and I'm right.

And he took him on at that point in time. I'm
not familiar with all the details. I think there were some

things surrounding some work that was going on at one of
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the Millstone Units at the time.

But, .I think that it was, you Know, Wolf had a
thought of what his group was responsible for in the new
organization and George had a belief that was rooted in
history.

George is the type of person who carries yith
him all the things that he’s ever done in his life, with
him. And he has a hard time letting go of it. He believes
that everything he’s had, he owns. And he can’t give them
up.

So he’s vefy inflexible when it comes tO én
organizational change. And we say, okay, the organization
has changed. People have new and different
responsibilities. Well his feeling is that everybody has
new and different responsibilities except me. Because I am
the only one who’s capable of doing that other work.

So therefore, I have to bring it with me. and
we are saying, no, that’s not the case. Other people will
do that work. Well, they can’t do it as good as I can,
therefore, I must have it. And so it was a natural
conflict.

You know, it was a conflict that built to a

point where Wolf had, had given him awor a
R _
{W I can’t remember which, I think it was a

M’ 2nd had given him a fairlym
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and I recall that Mario Bonaca and I interceded
at that point in time in the end of 1892, recognizing that
it had, that that conflict had gotten to a point where it
just was not going to work out.

And we felt that Number 1, George was a
technically competent guy, he really can help us and we
need to find a way to give him & new opportunity ﬁo be
successful. We felt that we needed his expertise and that
there was a place that we could use him.

We knew that it wasn’t going to work wheré it

was -and we decided to call a time out for a six month

period of time and give George an opportunity to 5L
We put him on ai}’
and Mario had, I'm not sure who he worked with, but he put

together a plan, a six month plan to look at George.

His salary wasEM]at that point in time, SO

he didn’'t get an: . at that point, but it was

conditional. In other words, at the end of six months, 1if

>

Yourwas improved in this particular area, and

we can show that, you know, those things that Wolf had

concerns about you, you are able ‘to deal with those, then

we wilMour pay.

ijour promotional pay. Well its not
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promotional, its an anmual increase.

MR. LOGAN: So you make that retroactive to
when he would have had that? |

MR. DEBARBA: Right, correct. And so we ended
up, and it was also a temporary position to allow us to
have an opportunity to fully assess this back into thg fuel
cycle strategy. What was the right thing to do in terms of
placing this work.

George felt that he had comfort with the new
supervisor, Mike Hills. Felt that it was somebody that hé
had a high degree of respect for, because technically-he
was-more like himself. And that he could work effectively
with him,

And so we decided that we would make that
transfer and Mario laid out a number of conditions that

went along with that. And for a period of time, I guess

g I believe was

through, that was 1993, Geofge's[}"'
quite good. I heard very little.

MR. LOGAN: Who was he working for?

MR. DEBARBA: He was working for Mike Hills.
And, you know, I think the time of the six month period

went and Mike ended up doing the review and concluded that

George had met the[?i
-
S i gave George the CY

compensation and moved on through 93, into 94, I believe.
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and I think tpe next tiwme i have 2 recollection

of interactions with George was at the time when we had

decided that it was important for us Lo pay some specific

attention to Millstone as it related to spent fuel storage.

John Guerci’s group had done & strategic plan
for the back end of the fuel cycle. and basically what it
concluded was, that because the Department of Energy was

not, in all likelihood, going to be removing fuel from our

plants as promised beginning in 1998, we had to implement a

strategy so that we could store our fuel on-Site, just like

every other plant in this country.

Independent of what DOE’S actions, might or

might not be. So we developed this strategy which allowed
for wet storage in each one of our pools. There was a
project that was kicked off fairly early at Connecticut
Yankee to increase their re-racking, gheir rack storage,
because it was the most near term.

and at Millstone, we had some activities kicked
off at each one of the units to begin locking at the
implementation of those. It became apparent, I’'m not sure
exactly how, but it became apparent, shortly thereafter at
Millstone, that with three projects totalling some 50 to 60
million dollars, that not only involved each individual
unit, but required transshipment of fuel from Millstone 1

to Millstone 3 and possibly Millstone 2 to Millstone 3, in
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all the other things that are attended to using the
Millstone 3 pool, since we only owned 65 percent of that
pool, required a real focused effort.

and like we had done on the steam generator

replacement project on Millstone 2 and the condenser

replacement project on Millstone 1, we decided that we

would have a full time project manager with a dedicated
team to focus just on this. And we selected J NN
MR. LOGAN: What was the process involved in

£t

MR. DEBARBA: Really, like we had done with the

selecting NS

steam generator replacement and the condenser replacement,

we were really looking for someone who had leadership
capabilities and was a very strong in project management .

MR. LOGAN: Was that an advertised position?.

MR. DEBARBA: No, no.

MR. LOGAN: Just sort of hand selected?

MR. DEBARBA: Right, just myself meeting with
the Directors in Engineering saying who do we have that is
really strong in terms of Project Management skills. And
steam generator replacement which was a 200 million dollar
job, we selected Ray Necci, who was a Manager at the time.

It was a major project, that had major
implications to the company, .it deserved that kind of a

level. The condenser replacement we selected John Rhodes

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVENUE, N.W.

(202) 234-4433 WASHINGTON, D.C. 20005 (202) 234-4433




N

10
11
. 12
13
14
15
16
17
18
19
20
21
22
23
24

25

who was a Senior Engineer and we elevated nim inte the

position of Project Manager for that.
Because he had very good Project Management

\because he E%-QCJ

had very good project management skills as demonstrated by

skills. On this one we selected

the 15 million dollar refurbishment of the Millstone 3

intake structure that he had performed.

MR. LOGAN: Did you consider George Betancourt?
MR. DEBARBA: Yes, I considered George and

other people as well for that position. George, because of

was believed to be am X(/

But we believed that he was an important player on

his

the team.
Somebody from a technical standpoint, who could

help a lot would be an asset. We felt we needed him on the_, ,]CL

team, but we did not feel that he would be P

MR. LOGAN: Go ahead.
MR. DEBARBA: Okay, so that takes up through
19, well through the creation of the --

MR. LOGAN: Through the selection of the --

MR. DEBARBA: Through the selection of the
team. We decided that we would have a dedicated team, like
we had done before, located at the gsite. Which has been

the pattern of how we end up running these teams, SO they
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can focus right on the hardware.

Because that’s really what this was all about.
The strategy was all done and we were really focusing on
the hardware at this point. And so@}f]was included, as
well ashéebrgé and a number of other people.

Predominantly from Millstone 1, but there was

some connections with the other units as well. Let’s see,

we ended up having some, I‘'m just trYing to think. There
were some discussions that were held, some time after, may
be months after, may be this was in late 1954.

Relative to the roles and responsibilities of
the-different parties. At that time we had --

MR. LOGAN: Within that special project?

MR. DEBARBA: That’s correct. Because at in

that, we had, well we had focused people to the site. We

had transferred large people, a large number of people to

the site and it was clear thatM was the Qém/

.
project manager.

It was less clear what Mario Bonaca's group had
responsibility for since they were the owners of the
reactivity analysis and the specialty type of high tech
nuclear analysis capability that does play a part in what
you do on fuel récks.

And so it was obvious to all of us that they

had a role and responsibility. It was less obvious as to
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exactly how they tied in. We felt that Georye was the

representative for Mario’s group on this team.
But it became apparent that George did not want|” =

He felt that he

to, kind of subordinate himself tox
ought to be on equal level to"uﬂh'and not have to take any

direction from& He felt that he had responsibility

.

e

capability,

that transcended il knowledge.

Ry authority.

And he felt that he worked for Tim Honen and

EXIC

thn‘Guerci, he did.not work for &
MR. LbGAN: How do you know he felt this way?
MR. DEBARBA: He expressed it.

MR. LOGAN: To you?

MR. DEBARBA: I believe that’'s correct.

MR. LOGAN: And how did you feel about that
when he told you?

MR. DEBARBA: Well, it was clear to me that we
had a problem in terms of roles and responsibilities. And
I recall that we ended up having a meeting, one of these
gripping meetings where we go through a process we call
goals roles process interpersonal on how we are going to
get people to work together.

In other words, is the goal clear, are the
roles and responsibilities clear. I remember spending some

time looking at that to make sure that we could do this.
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Because I had two parts of my organizacicn that were
pulling on us. _ -
I had the Bud Risley organization, he was the

Director of Millstone 1 and Mario Bonaca, was +he Director
of Nuclear Engineering. and I was the common, the only

common link, the first common 1ink between them. And{felt

that it was important that we got this right, got this

clear.

We spent some time going ovexr the roles and
responsibilities on how to get this done. And i think that
we left the meeting believing that we had done a reasonably
good job at that. And --

MR; LOGAN: Who was at this weeting?

MR. DEBARBA: 1 think it was Mario Bonaca, you

know, I think it was management. I don’t recall if George

was there, specifically.

MR. LOGAN: or SN Cer1C
MR. DEBARBA: I don’t recall if JH§NE was there, |

I think he probably was.

MR. LOGAN: So Tim Honen would have been there

also?

MR. DEBARBA: Tim Honen was there, I believe

and John Guerci, I believe.

MR. LOGAN: All right.

MR. DEBARBA: All right. And I don’t think
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George was there. The reason chat I say that is I hink

that, George, upon learning that we nad concluded that he

needed to be taking direction from
work had to be done, was angered by.

He made cbmments 1ike it won't work, he doesn’t
know what he’s doing, he prefers contractors over me, you
know, comments like that. and basically said, and besides
that, there’s not enough work to keep me busy. I am going
to be down there, you want me down there five days a week,
there’s not enough work for five days & week.

There’s probably not eveﬁ enough work fof two
days a week. And not only that, I am going to lase the
opportunity to do all this other work-up here that I have
assigned, who is going to do that? Why should I just be
sitting on my thumb down some place, if there’s no work to
do.

And I know that he brought that to my
attention, I think he might have said the same to Mario.
Are comments were that you shoﬁld not be sitting on your
thumb. We don’t want you sitting on your thumb. It is |
important that you do work that you have to do.

And so our direction to w was, let’s make
sure that we have the work to find. and if George is not
needed on site then there’s, we don’t need him there, we

have other work for him to do. &and so, I think this might
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W’Tim, in some ways. He (il

have been early 95, or may be again in late $4, that we
decided that we would provide George latitude of being part
of a project team, with specific resﬁgnsibilities, but
beyond that, not requiring him to be there everyday of the
week, but reporting to Tim Honen for other responsibilities
and duties.
And we kept Tim as his natural supervisor, i.e.
Tim was still responsible for his performance review and
evaluation and his career development and enhancement. And

that he would take input from‘ in that regard. -\EV—)QL.

I think over the ensuing months, it became very

obvious that it was not working. George, I think, very

effectively, was pitting
conflict on a fairly regular basis.

MR. LOGAN: Between

p »and Tim? E—>C7Q/

MR. DEBARBA: Right. That --

MR. LOGAN: Or between Wi and George? EY

o
MR. DEBARBA: Between m and George, as well.LHL—c}Q,

MR. LOGAN: What about between George and Tim?

%}é |

MR. DEBARBA: A little bit. I think he

MR. LOGAN: What did he say that was

Y7

MR. DEBARBA: To Tim?
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MR. LOGAN: Yes.

MR. DEBARBA: If I rgcall Tim recounting, that
he felt very nervous in dealin; with George because George
said that this was a bad decision and you went along with
it, and if I have to go down, you are going down to. Or

some comments like that.

MR. LOGAN: Do you know what he meant by that?

MR. DEBARBA: Not really. Other than I thin%?%

statement. You know, and I can see if I were Tim on the

it was, no matter how you read it, its a[i

receiving end of that, knowing that Tim ig a fairly high

strung guy, that he may have a hard time dealing with that.

I would get right back in George'’'s face and ask

him. But I don’'t think, Tim was a fairly new supervisor
and I think Tim was very much intimated by George’s
comments and actions. He did not know how to handle him.
And so George did a very, Very effectively
wedged himself between Tim and S ~nd did things like
showing late at the site, you know, his whereabouts were
always somewhere between_mand somewhere Tim. And so
the accountability ended up getting lost in that process.
George had some conflict with contractors.
Ended up claiming that the contractor had verbally
assaulted him or got in his face, or something like that.

MR. LOGAN: That's a point I would like to
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1 cover with you also.
2 MR. DEBARBA:",Suré.

-

3 MR. LOGAN: I would like to also take a short

4 break if we can.

5 MR. DEBARBA: Sure.

6 ~ (Whereupon, the proceedings wenp off
7 the record from 2:28 p.m. until 2:41
8 p.m.)

9 MR. LOGAN: BRefore we took a break, you had

10 mentioned.a problem that Mr. Betancourt had with a

11 contractor. I would like to ask you before you explain
12 that: problem, is whether there were any other problems that
13 you recall becoming involved in or being aware of involving

14 Mr. Betancourt during his tenure with Mr. Honen andm f_\/L ’)C

16 MR. DEBARBA: I don’t recall specifically. I
17 do recall some comments or complaints about George’s

18 ||behavior in a meeting with some vendors. And exactly when
19 that was, I'm not so sure. It was in the 90's, you know in
20 the 92, 93 time frame.

21 MR. LOGAN: And what was that prdblem?
22 MR. DEBARBA: I think it was an outburst in a
23 meeting that, you know, George made some statement or
24 pounded table or did something that was, that the

25 Purchasing Department found offense. And I think they
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called it to my attention and -~

MR. LOGAN: Did you talk to George about it.

-

Did you write anything on it or --

MR. DEBARBA: I don’t believe I did. I don't
believe I did. I think I might have asked one of the
supervisors, alerted one of the managers OY directors‘to it
and just asked them to look into it and resolve it.

MR. LOGAN: Okay.

MR. DEBARBA: You know it would not be unusual

for another Vice President to call over something and say,

hey, I think that there’s something going on in your shop
and .you ought to let somebody know about it.

MR. LOGAN: Okay, there is a memo that was
provided to me, I guess, that came out aof a file that you
had in your office. Your secretary may have maintained.
And its a memo from, there’s one memo-from Schmidt to
Betancourt, December 23, 1992, and one from Bonaca to
DEBARBA dated December 17, 1992, attaching the earlier one.

If you look at the one dated December 23, its
your grievance and complaint. Is this possibly the one
that you were talking about earlier?

MR. DEBARBA: Yes, I believe it was. I think
that probably is this memo.

MR. LOGAN: This concerned Mr. Koste and Mr.

l{Betancourt?
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MR. DEBARBA: Yes.

B - "MR. LOGAN: Then the other one rhat I mentioned

with regard to fuel handling equipment, does this also

relate to the disagreement with Mr. Koste?

MR. DEBARBA: Yes it does, YyeS it does. I
believe, this is a product of the reorganization, whe;ein
George believed that through the reorganization this work,
which he previouély was engaged in, should have come with
him.

And so he raised that to his supervisor saying
that, you know, the.work had not been properly allocated
and:should be loocked into. And Bohaca’s letter to me,
dated December 17th, recommends that his group performs
this evaluation, which they subsequently did.

MR. LOGAN: Okay, and there’s another memo

dated January 21, 1993, from you to Mr. Betancourt,

regarding anii
Mr. Schmidt’s memo of January 12, 1993, talking about his
temporary reassignment?

MR. DEBARBA: Right.

MR. LOGAN: Is that the reassignment that would
have moved him over to work with Mr. Hills and Mr. Honen?

MR. DEBARBA: Yes, that’s correct. And that
follows from the letter that Mario Bonaca had sent to me

dated December 31st, on the temporary reassignment of Mr.
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G. Betancourt.

R MR. LOGAN: Okay. Looking through this file,
there doesn’t seem to be anything in this file post-1993,
are you'aware of anything else?

MR. DEBARBA: Well I think that the only thing
that is, is the I think the payroll change request isAin
there that’s 95. The most recent payroll change request
that --

MR. LOGAN: 8/3/957?

MR. DEBARBA: 8/3/95. Right. That transfers

George --

= MR. LOGAN: There’s also a performance review

of 94, I guess. Which is just next TO that.

MR. DEBARBA: Right, there’s a payroll change
request in early 1995, as well.

MR. LOGAN: Okay.

MR. DEBARBA: And a performance review of the
end of 1994.

MR. LOGAN: Okay. Now the situation that you
had mentioned with the contractor, that occurred in what,
94 or 957 |

MR. DEBARBA: 95.

'MR. LOGAN: 95. And can you tell me about
that?

MR. DEBARBA: This was at Millstone and that’s
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part of{l
some pegﬁanent people assigned to the project and there
were some contract people assigned to the project.

and as I understand the events, during the
course of some work, George indicated that one of the
contractors, Don Johnson, I believe his name 1is, endigg up
entering his work space and made some demands of him that
he felt were threatening.

As a result of that, I remember having some

discussions with, I think it was Bud Risley at the time,

who was the Director for that overall activity, that it was

dectded that we would have an investigation to find out

what happened in that circumstance.

MR. LOGAN: And who initiated the investigation
and conducted it?

MR. DEBARBA: The investigation was done by Jan
Roncaioli, I believe. I’'m not SO Sure who, if she had

other people help her, but Jan was, I think, the principal

\spent fuel project tean, there wereﬁg\

person.

MR. LOGAN: And what was the basis for the
investigation?

MR. bEBARBA: The basis of the investigation
was --

MR. LOGAN: Was it an EEO complaint, was it
assault?
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_ o
MR. DEBARBA: It was EEO. 1 other wordsg, 1t ‘

was I believe that George Betancourt claimed that this

contractor did not like him, or something, because he was

n him and EX

L\

Mand was looking to intimidate and threate

L

take his work away.

and it was driven, based on prejudice thaF he
had. So I think that’s why EEO people from HRG ended up
getting involved.

MR. LOGAN: So it ended up as an EEO
investigation?

MR. DEBARBA: Correct.

= MR. LOGAN: Not an investigation that had to do
simply with interpersonal relations, someone’s work space
threatening manner. It boiled down to EEO?

MR. DEBARBA: I believe that was believed to be
the potential motivation. I think Geﬁrge might have
claimed that to someone, that it was motivated by some
prejudice.

MR. LOGAN: Did you talk to George personally
about this?

MR. DEBARBA: I did, yes.

MR. LOGAN: What did George tell you?

MR. DEBARBA: George told me that Don Johnson
entered his work space, and he wasn’'t sure why he was even

there, he didn’t have a reason to be there. And stood over
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him in & way .nd demanded that he add comments to his i

specification.
And George said he felt threatened because of

and so he felt | 5(7&

Don’s presence, Don is a

threatened and excused himself and left the area. That was

his comment.

MR. LOGAN: Does it seem reasonable to you?

MR. DEBARBA: Seemed reasonable?

MR. LOGAN: Do you think George is the kind of
guy that could be easily intimidated by Don?

MR. DEBARBA: Absolutely not. I don’t think

thefe’s anybody on the face of this earth that could

intimidate George. I certainly have never seen it.

MR. LOGAN: So what did you make of it? What
did you tell George?

MR. DEBARBA: I told George that I understood
that it was being looked into and that it was appropriate

that he cooperate with the people who were looking into it

and that we would try to do our best to get to the bottom
of it.

I said that certainly any behavior like that is
inappropriate, if that’s what happened, but I said that we

have to give people a fair shake. Just because he’s a

contractor doesn’t mean we automatically have to conclude

that your right and he’s wrong.
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1f I recall George had, his input to me wWas %
that we’ve got to fire this contractor because he’s only & ‘
contractor and George is a full time employee and you ought
to believe George just because he’'s a full time employee.

and I said, no, that’s not right. I mean,
people are people, and just because he’s a con{:ractor~

doesn’t mean that you automatically assume that he did

something and he’s guilty of it.

MR. LOGAN: Did you tell George, basically what
you just told me? Say, George, now does anybody intimidate
you?

= MR. DEBARBA: Yes, I think I might have even
chuckled a little bit or done something when he said it.
You know, seeing, you know, are you telling me this with a
straight face, George, OI what. And he may have, you know
George will crack a smile and well, you know.

I left believing that he wasn’t all that
sincere, based on his body language and some other things
and the way he presented it. But he stated his case.

MR. LOGAN: And you processed it?

MR. DEBARBA: It was already in the works.

MR. LOGAN: It was?

MR. DEBARBA: Yes, right.

MR. LOGAN: And as a result --

_MR. DEBARBA: In fact, he had made some
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additional accusations, right zhout the same time, some on |

improprieties of handling paperwork and contracts and

things like that. I think predominantly associated with

[Mactivities. E)Q ¢

and again, Bud Risley had called an insurance
group, not the insurance group, the internal auditing group

to take a look at those alleged improprieties. And also

there was some questions about, I think, procedural
compliance and some other issues that were quality
assurance related.

and again, I think Bud Risley ordered the
quality assurance group to conduct an evaluation of those
allegations that George had made.

MR. LOGAN: I talked to George, as I've
mentioned earlier, and he said that he had spoken with you
about cooperating during the course of an NRC
investigation. Did there come a time when he had a
conversation with you about cooperating in an NRC
investigation particularly with regard to spent fuel
projects and things of thaF"issue?

MR. DEBARBA: 1 don’t recall that at all.

MR. LOGAN: He said that was on April 11, 1995.

MR. DEBARBA: I don’'t recall that, in what
context?

MR. LOGAN: The fact that he was going to be
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interviewed by the NRC.

MR. DEBARBA: He may have told me he was going

to be interviewed by the NRC.

MR. LOGAN: And that you advised him that he
should be cooperative.

MR; DERARBA: You know, if somebody said that
to me, it would not be unusual that I have, an employee may
ask me that question of, gee, I'm going to be investigated
by the NRC, or what not, what should I do?

I would say, tell the truth and I'11l tell thém
that you should cooperate, obviously. 1 mean, there'are
certain principals that we have that we go by, that
everybody should know.

And if somebody were to ask me that, I'm very
confident that would be my answer back. You know, you've
got NGP 215, that gives you guidance on how to conduct
yourself and those are the rules you ought to be following.

MR. LOGAN: He also said it was in the same
conversation, and I believe his comment to me was, I also
discussed several areas wherein the spent fuel projects and
control of contracted services was, in his opinion, not
consistent with NU’s policies and procedures, business
practices or code of conduct/ethics.

So this seems like the same issue that he was

raising with you, that you mentioned just a couple of
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minutes ago.

MR. DEBARBA: Right. I believe those were the

subject of the internal audit review.

MR. LOGAN: And so I guess you were aware that

he was going to be meeting with the NRC and you were aware

about how EQ(?CL_

that he had a disagreement with#

égwas running the project?

MR. DEBARBA: Right. ©No, I knew that he had

That was quite obvious.EXQ/j -
TRy s

fairly open disregard for&
- . -
MR. LOGAN: What do you attribute the open i

disregard to?

MR. DEBARBA: Well, as he stated it, he did not’

respect m because §

abilities as he did. Sojy

did not have the same technical EKT{l

» understanding and technical |EBX1C,

prowess, in George'’s mind, were deficient relative to his.
p preferred people other E#%'}Q/

than himself. In other words, he preferred to interact

He believed that4

with contractors rather than George. In fact, in some ways
would steer clear of George a bit. |

MR. LOGAN: Do you think that was true?

MR. DEBARBA: Sure. |

MR. LOGAN: Why?

MR. DEBARBA: To a degree.

MR. LOGAN: Why?

MR. DEBARBA: George’s actions were very
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I believe. And s0 while

painful tof

i
{

‘ u
him work and follow up on work, I cthink George contested

~

practically every interaction. SO I think it becomes

natural for somebody, particularly somebody who's fairly

junior like mk in the SHNES
how he conducts those interactions.

I think it was, I think George was difficult to

exnc

manage for WS And still is.

MR. LOGAN: I get a picture where George was
difficult to be managed by several people.

MR. DEBARBA: That’'s correct. That’s true,
that’s true.

MR. LOGAN: Is this a track record for Mr.
Betancourt?

MR. DEBARBA: Well I think that in the early
80’s it was probably less so. But I think since IL've been
back in the 90’s, I think that I’ve seen numerous incidents
where its been very aggressive that way with Mr. Koste, Mr.
Schmidt, with Tim, with John éuerci, to some extent Mario,

to some extent myself,’” ,\I mean the list goes

. \
on of the people he believes disagree with him.

And if you disagree with George, he cannot
accept it. He cannot accept change. Change 1s very hard
for him. And this is a changing world. Our environment is

changing, people are relocating to sites. Engineering
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organizations are getting smaller. Companies are getting
smaller around the world.- =~

~

Times are changing and George is having a very

tough time with it.

MR. LOGAN: Are you aware of any situations

where Mr. Betancourt has disagreed with any positions taken
by Northeast Utilities via any of the groups within
Northeast in representations rhat have been made to the
NRC?

MR. DEBARBA: Yes, I am. 1 am aware that
recently he believes that the conduct of full core off load
as = normal practice, represents an unreviewed safety
qﬁestion in the position of Northeast Utilities as
documented in a letter that went to the NRC last night is
that it is not an unreviewed safety guestion.

In coming to that conclusion, George has been
involved in the process, George’s opinions have been heard.
I think George would disagree to the extent to which his
opinions are heard. The extent that he may have been
invited to one meeting or another.

So I think that George has a lot of things that
afe contested in those arenas, relative to the individuals
facts. But, I think collectively, I don’t think he has a
real problem with the ultimate outcome of the decision.

To my knowledge, and he’s told me this, he had

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVENUE, N.W.

(202) 234-4433 WASHINGTON, D.C. 20005 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

no problem with our uyltimate, what we are ultimately
planning on doing:‘ and that is doing a full core off load
with the changes that we’'ve made to the plant.

He believes that it is entirely gsafe, and he
has no issue with it at all. -He has told me that airectly.

He has signed some letters that we have sent to the NRC

stating as much. He disagrees with whether or not this
should be conducted under 5059 or it ought to be conducted
as é license aﬁendment.

So it ends up being a purely legal question of
whether or not the act of doing a full core off 1oad-versus
a part core, or one-third core nff load as a normal
refueling practice, meets the criteria of 10CFR 5059 or
doesn’t.

MR. LOGAN: So you are saying that there isn‘t
an unresolved safety issue here?

MR. DEBARBA: No. Our conclusion as a company
is that the conduct of removing the fuel as a normal full
core off load does not represent an unreviewed safety
question.

MR. LOGAN: And George'é position is that it
does?

MR. DEBARBA: He believes that it does. He’s
stated that it does.

MR. LOGAN: And you’ve just indicated he
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thought that this wasn’t a safety --
- TMR. DEBARBA: If he believes its entirely safe.
The 5059 is a legal challenge.

MR. LOGAN: I understand what the 5059 is.

MR. DEBARBA: Okay. And his comment is that it
is safe, the only question is does NRC have to have p;ior
approval or not. Our evaluation says its not an unreviewed

safety question, therefore, NRC doesn’t require prior

approval.

But, in the intent of being conservative here,
we’'ve asked the NRC to consider it anyway as an amendment .
So 4in the interest of conservatism and because there is
lack of clarity in the words, despite our technical
evaluations that say 5059 shows its ‘an unreviewed safety
gquestion, we pelieve NRC, that you ought to consider this
as a license amendment. |

So its, they are reviewing in currently. 1Its
in their park. There’s nothing below the table here, I
mean, the NRC has every document that we’ve ever produced
on this and so, in a way, considering it as a license
amehdment or a 5059 its not as if they are not aware of
something.

Everything has been fully disclosed. BAnd, in
fact, as we've moved along on this entire issue, we’'ve

constantly kept the resident inspectors apprised of all of
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the developments on the spent fuel pool.
P MR. LOGAN: When did you become aware of
George's disagreement with the position of the company on
this case?

MR. DEBARBA: On the unreviewed safety

question?

MR. LOGAN: Yes.

MR. DEBARBA: I believe it was, I think it was
in‘June of this year. At first there was some disagreement
and conflict as to whether this was or was not an

unreviewed safety question.
—_ And George was clearly on the side, that yes,

it constituted an unreviewed safety question. We never did
a formal analysis at that time to determine whether it was
or wasn’t. But because the outage was approaching, we knew
that we had to do something. |

We also knew recognized that the language was
not clear and we decided from a prudency standpoint, let’s
get the license amendment in now. It has to be posted for
sholly reasons.

We need to get that on the docket and get it
moving. We can’t sit here and discuss this forever. So
its in that sense, the company did exactly what George

thought we ought to do, finalize this amendment.

MR. LOGAN: How did this issue come up?
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MR. DEBARBA: In recent weeks?

Ut
[

MR.. LOGAN: Initially.

MR. DEBARBA: Initially? I thinkAit~had its
roots back in 1992, I think, when George Galatis was doing
some work and he was asked to do some following up on a
reportability evaluation that was done.

I forget what the specific discovery was, but
there was some evaluation that was requested of George
Galatis to look into something on the spent fuel pool. And
in the course of his investigatiom, he concluded that this
business of full core off load versus partial core of £
load, was not correct and something needed to be done about
it.

So the company filed a LER, 1 believe, and did
a pumber of follow up activities, including at the very
next refueling outage, they ended up doing a one-third core
off load and then waited a period of time, so they would
not have to call on the shut down cooling pumps to remove
decay heat.

- That they could meet those decay heat curves
entirely with spent fuel pool cooling systems. And both, I
think both George’s were involved in that at the time and
felt that that was appropriate. I believe that’s the case,
I'm not 100 percent sure that they felt that way.

And I think that as time marched on, we knew
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that we were going toc have to re-rack the Millstone 1 pool.

\

We were going to have to do that in 1997. So we are doing

some work in advance of that. But, we recognize that to do

a full core off load this time, we still had that

uncertainty out there. -

And we recognized that doing that one-third

core off load and then waiting a period of time and then

doing the rest, added a lot of time to the outage schedule.

and so the right thing to do was modify the

plan so we could have the shut down cooling system
available to us, right from the time we first started off
loading the core.

So we made a design change in the plan that
both George’'s agreed with was the right thing to do. It
was the safe thing to do. And have the shut down cooling
and the spent fuel pool cooling Crossrtied now, S0 you have
both systems fully available and available to meet this
single failure criteria that they talk about.

So that given the worst failﬁre, you still have
two pumps that will help remove heat. 'And with that
situation, you can off load the whole core, I think after a
delay time of 100 hours and beat all your safety
requirements.

So, I think, I don’t think there is any

disagreement on that. I think the disagreement is totally
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on whether or not that requires a 1icense amendment to do
it. Or whether or not it can be done under a 5059. And I
think along the way there were Some contentions that well
NU did this inappropriately, maybe willfully, knowingly and
that NRC was aware of it and they knowingly and willfully
did it to.

Our position on that is that this is the
language in these documents is very unciear. There’s
nothing written in our technical specifications other than
in Section 5, there’s mention of the total number of fuel
bundles that you are allowed to have in the pool.

— We've never, that’s never been a question. The
gquestion is in these underlying analysis as to what
constitutes a normal case and an abnormal case. In the
abnormal case is a full core off load.

The NRC has criteria on héw you do that, and we
met that criteria, there’s not a question of that. We have
a normal case that isvfor the one-third off load, NRC haé
criteria on how to do that, and we met that case.

- The question comes in, now that you’ve got that
abnormal case that’s analyzed, how often and when can you
use it? There’s nothingiwritten that tells you that. The
contention is that if its called abnormal, then you can't
use it very often. You shouldn’t be using it.

Our point is that it is a very poor choice of
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words. Its unfortunate that we ever had those choice of
words. And in the interest of clarifying it, let'’s get a
license amendment on‘the docket and clarify it once and for
all.

That we are going to have case that says to do
a normal full core off load, with these plan modifica;ions,
you can do it right from day one and be very conservative
about it. Its our belief that use of the abnormal case,
was not a violation of our license.

We believe that it was an analyzed case, and
the only question comes into given that you have that
abnormal licensed case, how often can you use it and what
constitutes abnormality.

And we are saying we had, it was reviewed by
the NRC. It was approved and we chose to use it. There
were words in our documents that saidAyou can use the
abnormal case for such things as operational flexibility.
And that was a message to us that it was our choice as to
when we wanted to use that.

- Also recognizing that the total number of fuel
bundles that you have in Millstone 1 are 580 fuel bundles,
and you have the exact amount of decay heat, whether you
remove in one-third to the pool and keep two-thirds in the
reactor vessel or you move it all out, its still the same

exact systems removing the same amount of decay heat.
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And so in a way it almost becomes a semantic
exercise as to what iﬁ right and what 1s 1ot right. We
believe that we’ve done the right thing rectify it and I
think that both George and George believe that we should
have submitted a license amendment years ago to clarify
that.

But I think that’s the best of some of the
substance of our differing opinions on that.

MR. LOGAN: And, again, you became aware of
George Betancourt’s differing professional opinion at what
point?

— MR. DEBARBA: I think-that his differing
opinion, we had not actually come up‘with a company
position in the June or July time frame of this year. And
then in July we ended up submitting a license amendment .

And in that case, George’s opinion was in fact
the opinion that prevailed. That's what we ended up using.
So the company’s position and George’s position were
entirely consistent.

- In recent weeks, in the last two or three

weeks, we have been asked, in fact I think it was last
Friday, we were asked by NRC to revisit whether or not this
constituted a 5059, constituted an unreviewed safety

question.

And they specifically asked for us to produce a
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5059 analysis to determine whether it was or was not an

unreviewed safety question. We conducted that review, and

we conducted it in two forms. One, we had

group conduct a component level 5059 evaluation.

and consistent with our procedures, we asked

the reactor -safety analysis people to conduct an integrated

safety evaluation that looks at it from an accident
analysis, more global perspective.

MR. LOGAN: Who's group is that?

MR. DEBARBA: Don Dube.

MR. LOGAN: All right.

_ MR. DEBARBA: And on the component level, it
was concluded by George Betancourt and Bob Paruolo, that it
did constitute an unreviewed safety gquestion. We ended up,
because this ended up being really kind of a legal issue as
to definitions and 5059 and what conétituted a margin of
safety and what constituted a new malfunction as defined in
the basis on tech specs, I mean these words of 5059, what
do they specifically mean.

- We brought in some outside resources to LIy to
help us out. Jim Sniezek, was a former NRC manager, well
versed in this particular area. And Joe‘Scinto, a former
NRC employee, well versed in 5059's, in fact I understand

he had some hand in creating the document. To help us

understand what the words mean and what they intended to
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mean, given the grayness.

I think they provided us some guidance in terms
of understanding it. They weren’t telling ius it is or it
We

isn’t. That was not what we were asking them to do.

were asking them to help us understand the regulations sO

that we could make the right decision here.

And we concluded on an integrated safety
evaluation stand point that it was not an unreviewed safety
question. And that was documented by Michael Kai and Don
Dube, who were very well regarded and respected.

The analysis was then brought to our plant
operations review committee yesterday. and after quite a
bi; of discussion and deliberation, the plant operations
review committee concluded and concurred that it was not an
unreviewed safety queétion.

They reviewed the work thét had been done by
George Betancourt and Bob Paruolo. They understood the
differing opinions that were in there. And they felt they
gave them a full hearing. I wasn't there at the meeting.

- But I understand that both George Betancourt
and Bob Paruolo, at the conclusion of the meeting, which
was sometime like 5:00 or 6:00 last night, felt that they

had been heard.

I think earlier in the day, they had some

feelings that perhaps they weren’'t being heard, and so its
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not a clean bill of health in terms of tnose folks saying, 
yes they have no position that is different from the
Company’s.

I don’t kmow right today, whether they believe

that there position is in fact different from the

Company’s, I don’t know. It could be, it could not be.

But the Company position is that it is not an unreviewed

safety question.

And both George and Bob Paruolo have a signed
document saying that on a component jevel basis it is, but
all those discussions have been heard. They’ve heard
those, we didn’t ask them to retract their documents, no
basis, no point in asking them to retract something. So
the document stands, but I don’t know what they would say
if you asked them today.

MR. LOGAN: I guess, the bther point would be,
what other involvement have you had with Mr. Betancourt in
terms of problems?

MR. DEBARBA: Well, you know, along the course
of discussions we’ve had on spent fuel team, that its been
obvious to me as a team, we are not going to reach our
ultimate goal of getting this work done in a cost effective
and timely way.

Because we are having disharmony in all people

in that group. And what I've done, I forget the exact time
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of it, I called all the people together on the project team
and told them that I felt that they needed to work together

as a team.
Not pointing out people, not calling by names,

but saying collectively as a team, you need to look each

other in the eye and be able to work together in order to

be successful.

And if you are not able to do that, we are not
going to be successful. And I remember asking the people
who were not directly associated with rhe site, that is the
contractors and George, that I really wanted them to think

about it away from the site.

And the people that were on the site, I wanted

them to think about it on the site.

MR. LOGAN: That’s because at that time George
was still based in -- |

MR. DEBAREA: He was still based in Berlin,
right. And so I asked them to go home, to leave the site.
and to come back, I think this was on a Thursday or Friday,
to come back on Monday and I wanted to meet with them.

And I wanted to hear from them as a group and
individually as to whether or not they felt they could be
successful working together. And so they left and then
they came back. George was concerned, I think he talked to

me earlier that morning, or maybe it was after the meeting
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Because in the course of the discussions
everybody told persons, they said, yes they would do it and
they thought about it and they wanted the team to be
successful and they understand that its an important
mission and they are willing to roll up their sleevesiand
let by gones be by gones and whatever.

MR. LOGAN: Did George say that too?

MR. DEBARBA: And when it came to George, I
think his comment is, he’ll do what he’s told. and I
remember asking him, well George, that‘s not really what I

was_asking. Is your heart in it? And he said, well I want

the project to be successful and 1’11 do what I'm told.

And then he, after the meeting, he, I didn’t
want to confront him directly in front of that group and
there were a lot of people in that meeting. And I saw him
after the meeting and I recall asking him why is it you,

you are not willing to do that?

and he said, well, you know, I don’t know about
the contractors and I‘m still worried that the contractors
are trying to take my work and this, that and the other.
And I said, George, I said, we need you to be successful.
I am asking you, personally, would you do this?

Are you willing to roll up your sleeves and

work here? And he said, well if that’s what you want me to
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do, then that’s what 1'11 do. T said, rhat‘s what I want
you to do. And he said, all right.

So it was kind of reluctantly, but sort of,

okay, I guess I’1ll do it.

MR. LOGAN: And what happened as a result of
all that?

MR. DEBARBA: Well, I think, you know, there
was not much, I didn’t get wuch feedback for a whilé. I'm
not sure what a while was, but it was some period of time.

I think the investigations were ongoing during this period

of time.

MR. LOGAN: What investigations, the EEO

investigation?

MR. DEBARBA: The EEO, the internal audit and
the quality assurance investigations.

MR. LOGAN: Okay.

MR. DEBARBA: And they came to a conclusion
sometime in the July time frame, I believe. Aand I had
discussions with Jan Roncaiolb at the conclusion of her
review and also with Bud Risley. I’'m not sure, I don't
think I talked to the IED people directly.

But I did see the report. And basically the
conclusion was that there was really no wrong doing that
they could find some of it was opinions. One person said

this, and the other person said that, may be the opinions

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVENUE, N.W.

(202) 234-4433 WASHINGTON, D.C. 20005 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

it was in the first part of August, her and I met with

(1
M

were different, there was no way to substantiate it that

they could find. ' .

You know, it was those kinds of conclusions.
But théy did have some recommendations in there, some

things that needed to be adjusted. Jan had some specific

recommendations on how we might help George and some ;hings

that needed to be done.

That George specifically needed to do to help ’?L
Yol

him R and we concluded that it

would be important for me to talk directly to George. Her
comment was that in her discussions with George, that
George had very high regard for me, somebody that he could
trust.

He's always felt that I was an ally. I was the

person that hired him and he made a numbex of references to

his Mackground and what that means to his father 9<

and that type of thing.

And she thought it was important that he hear

it from me as to what we, what as expected. And so I think

George.

She went through her report. I summarized and

said, you know George, you had raised some issues, we've
jooked into those issues, we don’t find any wrong doing on

the part of the Company or individuals. There are some
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things that can’t be substantiated.
I said, but, what is clear is that ghe_project

~

is not working. I said, one of the things that we are

finding is that you are serving LwoO masters here. 7You are

serving Tim and you are servingw and neither one of E)(,"[Q_
L
them are being served real well.

Its pulling apart, its pulling the organization
apart. We’ve got toO do something. And I said, that's the
recommendétion from the, you know, the reports that we look
into that and not have you trying to serve two masters.

and I said, what I need you to do is focus on

the-spent fuel project, this is where we need your talent.

This is where the action is, your expertise in right in
this line and this is what I need you to do. I need you to
focus on the spent fuel project.

I think there is enough work for you to be

there full time. If there is not, then we can find a way

to have you work on some other task, put - through M, not E}(j@/
\

through Tim.

) I said that I need you to separate yourself
from Tim and allow him to focus on the other things he’s
doing. And have you focus on making the spent fuel project
successful. And his comment is, its not going to work, I'm
telling you, its not going to work.

And he said, I can’t believe it, this is bad
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news. I said, George, it can work. If you want it to

work, it can work. He said, it won’t work. And so I tried

to appeal‘to him. We had talked about some things we could

offer him in terms of conflict mediation resolution. P

L
We knew that his relationship with, \ was not

good. We offered a mediator, Gary Bayless, who is rom
HRG, who I think is a very reasonable person, to be able to
sit down and kind of work this out with«ﬁaud George. E'

And we also thought that George ought to enroll

in a course on, I forget what it specifically was, but it

was on some either conflict resolution OW
’mtype of course that was off-site, off campus.-

And his comment was that I’ve been through the
tea leaves course,‘I've 5een through this before, I don’'t
need anymore. And so I said, thét's not what we believe,
we believe that you do néed some-ﬁoré{' Ahd‘we believe that
you need to look at it positiveiy.

We are here to try to help you, I said, but
you’ve got to help yourself. I said, you’ve got to reach
out a little bit. ééople are openinQ, yoh know, their arms
to help you, I said, but you keep pushing them away.

You’ve got to reach out.

People are willing to help you. You can’t keep

kicking people when they reach out to try and help you.

And he said, well, I’'ve got to think about it, type of
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he might have asked me, well, what.choice do I have?

~

And I said, well, in terms of choices, you ask

me do ybu have a choice of work selectiom, I said, I don't

give people choices of work selection, I said, people have
jobs here and most people are pretty happy to have thg jobs

they have.

I said, we have a job for you and a very good
one and its on this project team. If you are asking me do
you have a choice beyond this project team or not, I said,
no, you don’t have that choice. The expectation 1is ybu be
on the project team, we don’t have another job for you.

So, he said, well, I can't pelieve this. And

he stormed off.

MR. LOGAN: Did you ever talk to him about
having et .. EX _) (’

MR. DEBARBA: No, no, not at all.

MR. LOGAN: And you referred to a report that
was done by Jan Roncaioli, you provided a document which is
titled a draft of George Betancourt Complaint Decision
Recommendations dated June 14, 19957

MR. DEBARBA: Yes, that’s correct.

MR. LOGAN: 1Is that the one, now did you
discuss that with George? In other words, has he seen this

and did he have an opportunity to look at it?
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MR. DERARBA: Jan Roncaioli went over the

report with Gebrge directly. I don’t know if he has a copy

-

of it or was given a copy of it, I don’t know. He may have

wanted Jan to get it or may have reviewed it in her office.

He may have a copy, I really don’t know.

I don’t think he’s ever asked me for anything

that I’'ve not given him.

MR. LOGAN: Did you in particular go through
this with him?

MR. DEBARBA: Jan went through it.

MR. LOGAN: But did you go éhrough it?

: MR. DEBARBA: I think I went through the

conclusions or the recommendations that suggest that his

H
i

interpersonal and team work skills are| &

-

JEEMESSME .\ That he ought to attend a national training

/

institute program and that he ought to avail himself of

That was the Gary Bayless Eﬂ[ﬁ(i,

me ©L1C

MR. GUTIERREZ: Just a point of clarification.

some

I understood you to say that Jan went through it in your

presence?

MR. DEBARBA: VYes, that’s correct. Yes, that’s
right. That’s correct.

MR. LOGAN: And after you went through this and

resolved the complaint, what happened after that?
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MR. DEBARBA: What happened after that was that
as I understandvﬁpatKGeorge retained counsel and ended up
approaching Nﬁ; NU counsel and in the course of the

discussion, I’'m not sure what the, I'm not familiar with

the details of counsel’s discussion, the decision was to

not require George to participate in these 3

MR. LOGAN: Anything else? He still worked
for, I guess, for Tim Honen as a result of this didn’t he?
Or had that been changed?

MR. DEBARBA:  Up through, at the August, early
August meeting, we concluded that he would be transferred
and I think the official transfer date, its in these
records, I think was August 18th or 26th or something like
that. But it was in late August, the transfer actually

occurred. Where he is now transferred to work directly for

MR. LOGAN: And what type of documentation
would be provided to him with regard to the transfer?
Simply a cross control change, is that it?

MR.. DEBARBA: Yes, a payroll change request.

MR. LOGAN: Is that a letter that would
nermally go to him, advising him that this change is taking
place, indicating what his new responsibilitiés might be or

something of that nature?
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MR. DEBARBA: No, that would by atypical for us
to do that with people. We've héd reorganizations and
we’ve ;oved hundreds of people at a clip and people don’'t
get that . Here, this is the payroll change request form
that I signed along with personnel, transferring George.

MR. LOGAN: Did George ask you for a letter
transferring him, indicating what his new responsibilities
would be?

MR. DEBARBA: I recall him asking for,
wondering what paperwork there would be. And I mentibned
that, well, the only paperwork that is required is the
payroll change request. And I said that we will do. &and I
asked Cheryl to process itiimmediately‘

This is dated 8/3/95, I‘wm not sure if that was
the date of the meeting, but it must have been very close
to that. Because my secretary is quite efficient in doing
those things, so I‘'m sure that’s what she did. The
effective date wés 8/27/95.

MR. LOGAN: When someone is transferred from
Bertin to Millstone Station is that a complete relocation
whereby they sell their house, get a moving package, get
transferred down here?

MR. DEBARBA: No, no.

MR. LOGAN: Or is that just --

MR. DEBARBA: It can be, it can be, and where
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[
[}

we have permanently transferred people, that is.exactly
what we do. And the policy is quite clear, that for a six
month period, for instance, they get travel reimbursement
and after that they do not.

For some period of time they are eligible for
more mortgage relocation assistance and then the perigd
In the case

ends and you are no longer eligible for that.

of project teams, which pasically are here for a set amount

permanently, given that gsituation.

So George is not permanently transferred and in
fact that is to his benefit. He gets paid mileage every
day and there is not clock ticking on him. All the other
people who have transferred in a permanent way to
Millstone, basically had six months of mileage
reimbursement.

Géorge gets reimbursed for mileage everyday and
there is no clock ticking on him.

MR. LOGAN: Once the additional engineers come
down to the station, will George’s posigion then be
transferred down at that time?

MR. DEBARBA: Oh yes. And at that ﬁoint he
will have six months, and he will be eligible for
relocation assistance, just like everyboay else who will be

coming down. And so he would meet all those milestones
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that everybody else meets.

MR. LOGAN: Even though he doesn’t have a
position in Berlin? The fact that the bulk of the staff is
then moving down here, would effectively transfer him down

as well?

MR. DEBARBA: Correct, because there will be no

one left. There will be no one left in Berlin.

MR. LOGAN: So by default, he will be down

there?

MR. DEBARBA: Right, exactly. aAnd the only

difference is if we decided to move nim to Connecticut

Yankee. We may move some péople to Connecticut Yankee.
But I doubt it. It would be very few, if any that would be
held in the other option.

MR. LOGAN: One point I would like to bring up
on the record that I had mentioned with you off the recoxd,
I was told by Mr. Betancourt that on August 21st he
presented to Larry Chatfield and to you an official filing
of a Nuclear Safety Concern that sets out to state how he
feels that in this case he has been retaliated against for
having cooperated with Ken Jeﬁison, an NRC inspector,
during the course of Mr. Jenison’s inspection.

My question to you is do you recall him filing
with you a concern on or about August 21st of this year?

MR. DEBARBA: I do recall a Nuclear Safety
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Concern that George filed with Larxy Chatfield. And I
believe I was copied on it from George. My recollection
was that he was, he had claimed that there was some, and
the words were, possible.

In other words, it was possible that I had been
retaliated against or had been potential intimidationA
because of my relocation of assignment or something like
that. I don’t recall any specific reference to Ken
Jenison.

MR. LOGAN: Okay and in terms of retaliationm,
harassment and intimidation, has Mr. Betancourt ever
mentioned to you or to anyone else who may have mentioned
it to you, that there’s been any sort of harassment,
intimidation or retaliation against him for either, One,
raising safety concerns, or two, cooperating with the NRC
during its investigation and/or inspections? |

MR. DEBARBA: I can’t recall him ever bringing
that to my attention.

MR. LOGAN: To both points?

- MR. DEBARBA: Both points, correct.

MR. GUTIERREZ: Other than the exchange that
you just recalled to Mr. Logan.

MR. DEBARBA: Well, the letter, you are talking
verbally, some verbal exchange.

MR. LOGAN: Yes, or written and I think you’ve
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already indicated that you didn’t ever recall him making a
referral to you and Larry Chatfield with regard to

cooperating with Ken Jenison, so you’ve also said no to

that.

MR. GQUTIERREZ: I thought I heard he held out
the possibility that something like, something to that

effect was given to him, but not specifically.

MR. DEBARBA: Yes, there was a safety concern
that George wrote to Larry and I believe I was copied on it
and it used words like intimidation and harassment in it,
but if I recall it was couched in potential or its
possible, and I don‘t recall a specific reference to Ken

Jenison or anything.

I thought it was more generally phrased. And I

think that he might have had some subsequent correspondence
with Larry that talked about questions about other plants.
Millstone 2 and Millstone 3.

MR. LOGAN: Okay, let me read one other
statement to you and I‘d like you to comment on it. And
this- is Mr. Betancourt saying, advising me that he had
systematically retaliated against for cooperating in an NRC
investigation.

And that he expects NU’s actions to escalate
into deliberate harassment, intimidation and discrimination

upon notifying NU that he felt there were similar
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violations with the Millstone 3 fuel pool cooling system.

With respect to License Numbers 39 and 60 as existed with

the Unit 1 cooling system.

MR. DEBARBA: I believe that’s the letter that

I was referencing. 1 recall that letter with those kind of

words, that he expects that there was going to be this

action as a result of that.

I recall hé wrote that to Larry Chatfield I
believe and copied me on that letter.

MR. LOGAN: So that’s the, he used to different
dates with me, so they didn’t seem tO pe the same. But
with regard to that one, and let me make that a very
specific point, with regard to the concerns raised in the
section which I paraphrased for you, is there any basis for
this statement, to your knowledge?

MR. DEBARBA: I believe it is totally baseless.
I believe that I personally and other members of NU have
bent over backwards, perhaps tCo0O far, at times to
accommodate Géorge and his desires and his interests.

I think in our interests to help George, I
think he’s abused us. And he’s used, because he doesn’'t
not want to do something, or what not, he has used various
angles to get what he wants.

And I know I have spent lots of hours with

George on a task force team looking at issues associated
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with spent fuel issues, and we’ve got lists, many lists of
various issues that are being looked at or have been

closed.

Or are guestions with due dates and
deliverables and that type of thing and George has
participated in that. We have had lots of open discgssion
dialogue. He’s had every opportunity to participate in

that type of thing.

To, in that context tq turn that around and say
that there is an adverse action against him, to me, is
preposterous. I can’t imagine that we can bend over more
backwards to accommodate somébody and to make sure that

he’s heard.

I think its been unbelievable in terms of how

much effort we’ve put into making sure that, you know,

Gecrge is heard and understand, understood.
MR. LOGAN: Okay, as of this point, that is all
the questions that I have. 1Is there anything that you
would like to put on the record at this point, Mr. DEBARBA?
Why don’t we go off the record for a minute.
(Whereupon, the proceedings went off
the record from 3:33 p.m. until 3:45
p.m.)
MR. LOGAN: Okay, Mr. DEBARBA, we had talked

briefly off the record about a document which we had heard
NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1323 RHODE (SLAND AVENUE, N.W.

(202) 234-4433 WASHINGTON, D.C. 20005 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

*

|

5%

w

was destroyed and that you thought you knew a bit about it 1

and could kind of fill us in. Go ahead.

MR. DEBARBA: Yes, I believe that the document
that you are referring to is the document that was in 1992,

and it was George Betancourt’s annual performance

evaluation. Those evaluations are typically done for

senior engineers in the December time frame.

and in December of 1992, George Betancourt and
his supervisor Wolf Koste had been involved in a fair
amount of conflict between themselves as to some of

George's conduct. And some of George’s feelings about Wolf

and about how Wolf was treating him. Q¥"

I believe had given George a#wig

I believe and that Wolf had written up a performance

AP \which means that you get no salary increase, at

least at that point.

Mario Bonaca and I ended
up looking into that particular performance evaluation and
our feeling was, Number 1, that the trust and respect,
whatever there was between Geb:ge and Wolf had totally
broken down.

In the interest of moving forward, that that

was not going to heal those wounds, we felt that George’s,
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ij but perhaps was not a fair assessment of the

full year of George’s activities.
And that it was not reflective of improving

George’s performance on a going forward basis. And we felt

that what we would rather do was to put George in an .
environment where he could be successful, hold off the
performance evaluation for another six months, while we got
somebody else with a new set of eyes and ears to take a
look at George and George's performance.

'that E><

would get at some of the interpersonal things that Wolf had

Develop an @A

raised relative to George’s behavior and conduct and the
revisit it in July of 1993. So that’s what was done.

And the 1992 performance evaluation was not put
ever formally on the record. In terﬁs of whether it was
destroyed or not. I don’t recall if it was destroyed, it
was not formally issued. I don‘t know if it was destroyed
or not.

MR. LOGAN: Okay.

MR. DEBARBA: It was of some interest in that
period of time, I think this was coming right at Christmas
time, on Christmas Eve as had been typical a number of us
ended up going to a restaurant close by at noon time just

to wish each other a Merry Christmas and what not, and
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I

George was there withg

eic

. coming up to me and

And I recall,

and saying thanks so much 'ﬁ\,(—)Q,

for helping George out. So I think that was a genuine
expression on* part that I had reached out and helped E)L']C_
George through what he .thought was a difficult time, or

what i thought was a difficult time. - Q(']Q.

MR. LOGAN: There's one other document that I
heard mentioned, I and think that we haven’t had a chance
to ask Mr. Betancourt about it. It was brought up by ¥l E)(—)C
R

Currently he said that George told JHg# that he E}("}O

had a letter from you delineating what his responsibilities

were and what his authority was. Are you aware of any such

letter?

MR. DEBARBA: I'wm not suré what he’s referring
to. I don’t recall a memo that I wrote to George,
gspecifically delineating his responsibilities.

MR. LOGAN: Could there be something else that
you_might have written down that would be similar or could
have been referred to as some sort of an authority
statement for him or admission statement?

MR. DEBARBA: It could very well be that in, I
believe Mario Bonaca ended up writing a letter on the

evaluation of where George should reside and in there
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explained, I don’'t have that letter here, but explained
that the fuel handling aspects of the fuel cycle would be

included in the fuels group.

and I think that George has interpreted that,
that is all inclusive. That weans all things, for all
times, for all people. And I think its just a Jgross
exaggeration of what we’'ve said there.

I think what we’re saying is that we've
consolidated, its a memo I believe from Mario to me, I
think, recommending and suggesting that we consolidate all
those fuel activities into Mario’s group, in the fuel
group.

Which I agree with. And, but it didn’t say
anything about implementation. 1 mean, you know, does that
mean installing fuel racks in the pool. I think Geo£ge
pelieves it means everything. And I>think that George has
a tendency to magnify and distort things. And I think
that’s another example.

He will use the letter for what he wants to
see- And that’s not what we intended to do. This was a
strategic focus and this was something that was important
that we included in the strategic focus. It was not to
mean that organizationally we were locked into that for
1ife, never allowed to change again.

Companies just don’'t operate that way. They
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change all the time and we are still changing. |

MR. LOGAN: 1Is there anything else that you
would like to discuss?

MR. DEBARBA: I would don’t have anything
additional to discuss, no.

MR. LOGAN: Mr. Gutierrez?

MR. GUTIERREZ: Just Keith, the memo you were

just talking to Eric about, I think its important, just for
the record, that you show him the memo Lo confirm that 1its
the one he is referring to.

And quite frankly, its in another witness file
in ‘the car and if I went off the record and just went and
got it and I'd like to show him that and just wrap up that
its that memo.

MR. LOGAN: That would be fine. We will go off
the record.

(Whereupon, the proceeding went off
the record from 3:52 p.m. until 3:59
p.m.)

MR. LOGAN: Okay, you had an opportunity to
talk to counsel and to look at a memo. You said that you
thought that you might know what that memo might be. What
is it that you are referring to now?

MR. DEBARBA: Yes, the memo that I believe has

been referred to is a memo from Mario Bonaca to Al Cretella
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and Dick Schmidt. Al Cretella was tﬁé Manager of the fuel
group in 1993, and Dick Schmidt was the Manager of the
Radiological Assessment Branch in 1993.

The memo number is NED-%3-MVB-065 and the
subject was back end of the fuel cycle. I believe that
this memo is responsive to Item No. 1, of Mario Bonaca’'s
letter dated December 31, 1992, NED-92-MVB-112.

Wherein he recommends to me that the NES
Division, which is his division, will evaluate whether or
not NUSCO, that's.our Company, should provide plant support
in fuel handling areas other than spent fuel pool racks and
other storage volume reduction alternatives.

In the evaluation, we will also determine the
correct discipline alignment of this service. And in
Mario’s letter to his two Managers, who had those various
functions, he responds that the respdnsibility for
implementation of the back end of that fuel cycle is
transferred from RAB to the Nuclear Fuel Branch under Al
Cretella.

And it says this transfer completes the
consolidation under one cost control center Manager, that
is Al. Al has since been replaced by John Guerci, of all
responsibilities for nuclear fuel from cradle to grave.

"Consolidation which began with the 1991

reorganization, nuclear fuel will also be responsible for
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implementing the recomméndations provided in the memo of

aving to do with

reference which is a memo of reference h

various fuel handling assignments, dated 1993."

The, I believe that George had interpreted this

short letter to mean that he and his group have total
responsibility, organizationally, for everything having to

do with the back end of the fuel cycle, specifically spent

fuel work.
And that therefore, an on-site group, such as

EX10

. does not meet this definition.

the one under
and-perhaps thé choice of words from cradle to grave are
not -explanatory enough in terms of what it meant.

I think George has interpreted that literally.
And clearly, I reserve the right to assign work to
effective the best outcome for the Company. and I do
assign work for implementation to thé implementing
organization. Its dome all the time.

In this case, the on-site groups have
implementation responsibility. I decided to create a -1

; .. to do the E)éjﬁ.

implementation and that is not outside the spirit of this

single organization under [N

particular letter.

But I believe George has taken very literally
the words here to mean that no body other than he or his

group can perform this work and that its a, it would be a
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violation of what is discussed in this letter.

MR. LOGAN: Okay, and that’s again, that letter

o

is from who?

MR. DEBARBA: This letter is from Mario Bonaca.

MR. LOGAN: To?

MR. DEBARBA: Al Cretella and Dick Schmidt.

MR. LOGAN: One other point. You had indicated
during our conversation that you had assigned George
different projects or different responsibilities to go out
and search for things to look at issues, Seabrook,
Conmecticut Yankee, things of that nature?
MR. DEBARBA: Yes.
MR. LOGAN: What circumstances arose that you
gave him a particular assignment to go outside to Seabrook
and other units?

MR. DEBARBA: -Yes, in thé May, 1995, time
frame, a task group that consisted of myself, as well as,

Larry Chatfield, Gary Van Voorhis, George Betancourt,

N\
» formed to

¢

George Galatis, Bob Paruolo and 4
make sure that we kept in clear focus all of the issues and
matters that were on going relative to the Millstone 1
spent fuel pool.

We knew that this was an important issue, we
had the refueling outage coming up and we knew that it was

very important that we get all of the issues resolved in a
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timely manner énd a safe manner, expeditiously.

And so we set out to create a list of all of
the open issues and make sure that we éll understood what
those issues were. There had been allegations made by
George Galatis about things not being handled properly and
we wanted to make sure that we captured all those'items
that George Galatis was aware of and that we properly
dispositioned them.

So both George Betancourt, George Galatis, Bob

Paruolo, 4§

this”listhand basically to work off'the list of items{
During the course of one of these msetings, George
Betancourt indicated, gee, you know we are looking at
Millstone 1 on this particular case of core off load, but I
think that I recollect that on Unit 2 or maybe Unit 3-there
may be some similar situation.

Okay, my comment was that 1f that’s the case,
we need to know about it and know it right now and get it
on, we need to get it on the list. We need to check to see
if we’ve got a reportability issue. Make sure that we’ve
got the operability addressed and do it expeditiously.

And I gave George as assignment to get back to
me expeditiously with a list of all the items that were

there. I think he followed up with two separate letters on

Millstone 2, Millstone 3, CY and Seabrook. That we
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subsequently follow up on and addressed the issues that

were identified.

MR. LOGAN: So the work that he did was

responsive to what you asked him for?

MR. DEBARBA: Yes, he did it exactly what I

asked.

MR. LOGAN: Did he talk to you about any

problems that had arisen because of that assignment?

MR. DEBARBA: No, no. I'm not aware of any

problems.

MR. LOGAN: Did you feel that as a result of
thaE:assignment, he was making safety concerns known to you
or was raising allegations?

MR. DEBARBA: No, I viewed it as he was
responding as a task force member to mwy request.

MR. LOGAN: That’‘s all = have.

MR. DEBARBA: You know, I knew that he had
phrased them or characterized them as safety concerns. 1
did not view them as safety concerns, I viewed them as
being responsive to my request. But, I believe he
characterized them as concerns on his part.

and he made have called them Nuclear Safety
Concerns, I don’t recall. But I wouldn't be surprised if

he did. But he participated in the resolution of those as

well.
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MR. LOGAN: Those were issues that you had
raised regarding a meeting, that you had raised and asked

o

him to look into?

MR. DEBARBA: Right, I asked him to look into
it and identify any concerns that he was aware of and if it
took some time to do the research that he ought to take
that time right now and go do it. And which he did.

MR. LOGAN: All right. Is there anything else?
MR. DEBARBA: No, that’s it.
MR. LOGAN: Jay?
MR. GUTIERREZ: No, I don’t have any questions.
MR. LOGAN: Thank you for coming.
MR. DEBARBA: Thank you.
(Whereupon, the interview was
concluded and the proceedings went

off the record'at 4:08 p.m.)
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