COMMISSION MEETING SLIDES/EXHIBITS

BRIEFING ON THE STATUS
OF OCIO PROGRAMS,
PERFORMANCE, AND PLANS

WEDNESDAY, JANUARY 31, 2001



COMMISSION BRIEFING
OFFICE OF THE -

CHIEF INFORMATION

OFFICER _

January 31, 2001
Stuart Reiter,

Acting Chief Information Officer
1
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 Application and Information
Management

o Infrastructure

e Planning, Security, and
Compliance

e Challenge Areas



- Commission Guidance

e Commission Communications
e Stakeholder Communications
o Staff Skills Assessment



Applications and

e Y2K

- ADAMS

e Electronic Information
Exchange (EIE)

» Web Site Redesign



Infrastructure

e Infrastructure Health
Assessment

e Production Operations

e FTS2001
o Office Automation Suite



- Planning, Security &

e Media Streaming
» Web Architecture
» Computer Security

o Infrastructure Services and
Support Contract (ISSC)

e CISSCO I
e Compliance Programs




Challenge Areas

° Productlon Envwonment
e Contracting Issues
e ADAMS Action Plan

e Business Systems Planning



