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Agenda 

"* Commission Guidance 

"* Application and Information 
Management 

"• Infrastructure 

"* Planning, Security, and 
Compliance 

"• Challenge Areas
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Commission Guidance 

"• Commission Communications 

"• Stakeholder Communications 

"* Staff Skills Assessment
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Applications and 
Information Management 

*Y2K 

"° ADAMS 

"* Electronic Information 
Exchange (EIE) 

"* Web Site Redesign
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Infrastructure 

"* Infrastructure Health 
Assessment 

"• Production Operations 

"* FTS2001 

"* Office Automation Suite
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Planning, Security & 
Compliance 

' inllil i'ill'i'i ... ...............~...... .. .iill~ i ...' l~ ii l ll l , i 

"• Media Streaming 

"* Web Architecture 

* Computer Security 

"* Infrastructure Services and 
Support Contract (ISSC) 

"* CISSCO II 

"* Compliance Programs 
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Challenge Areas 

"• Production Environment 

"• Contracting Issues 

"* ADAMS Action Plan 

"* Business Systems Planning
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