January 24, 2001

Mr. John K. Wood

Vice President - Nuclear

FirstEnergy Nuclear Operating Company
P. O. Box 97, A200

Perry, OH 44081

Dear Mr. Wood:

This letter confirms the discussion between members of our staff to have a meeting at

1:00 p.m. on Thursday, February 8, 2001, at the NRC Office in Lisle, Illinois. The purpose of
this meeting is to discuss your performance improvement initiatives. The meeting is open to
the public.

If you have any questions regarding this meeting, please contact me at 630/829-9866.

Sincerely,

/RA by Bruce Burgess Acting for/

Thomas J. Kozak, Chief
Reactor Projects Branch 4

Docket No. 50-440
License No. NPF-58

ccC: B. Saunders, President - FENOC

N. Bonner, Director, Nuclear
Maintenance Department

G. Dunn, Manager, Regulatory Affairs

K. Ostrowski, Director, Nuclear
Services Department

T. Rausch, Director, Nuclear
Engineering Department

R. Schrauder, General Manager,
Nuclear Power Plant Department

A. Schriber, Chairman, Ohio Public
Utilities Commission

Ohio State Liaison Officer

R. Owen, Ohio Department of Health
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