MEMORANDUM TO:

FROM:

SUBJECT:

DATE & TIME:

LOCATION:

PURPOSE:

PARTICIPANTS:*

January 24, 2001

Anthony J. Mendiola, Chief, Section 2
Project Directorate Ill

Division of Licensing Project Management
Office of Nuclear Reactor Regulation

George F. Dick, Jr., Senior Project Manager, Section 2 /RA/
Project Directorate Ill

Division of Licensing Project Management

Office of Nuclear Reactor Regulation

FORTHCOMING MEETING WITH EXELON GENERATION COMPANY
(EGC)

Thursday, February 8, 2001
8:30 a.m. until 11:00 a.m.

U.S. Nuclear Regulatory Commission
One White Flint North

11555 Rockville Pike, Room 6B4
Rockville, Maryland 20852

Receive industry perspective on how industry consolidation may impact
NRC oversight and staff/industry interactions. Proposed licensee
discussion items attached.

NRC EGC
H. Berkow J. Benjamin
A. Mendiola R. Krich

Attachment: Proposed licensee discussion items

CONTACT: George Dick, NRR
(301) 415-3019

*Meetings between NRC technical staff and applicants or licensees are open for interested
members of the public, petitioners, intervenors, or other parties to attend as observers
pursuant to Commission Policy Statement on “Staff Meetings Open to the Public: Final Policy
Statement,” 65 Federal Register 56964, 9/20/2000.
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Exelon’s plans to maximize the benefits of “economy of scale.”

Planned organizational and functional restructuring and staff decreases to
eliminate and combine duplicate personnel and functions and to standardize best
practices.

Exelon’s view of the NRC'’s oversight of cross-regional licensees. What are the
potential problems and issues that could cause difficulties? What has been the
experience to date? What changes would Exelon recommend?

Exelon’s view of the suitability and adequacy of the current ROP and enforcement
program for identifying significant performance trends and incipient problems in

a deregulated and consolidated environment. What are the potential
weaknesses/problems? What changes would Exelon recommend?

Discuss grid/offsite power reliability issues that could potentially result from
deregulation, from industry consolidation/restructuring, from the combination.

Comment on any suggested changes to current NRC regulations, policies,
guidance, and processes related to the evolving industry environment.

Discuss the possible impacts of industry deregulation and restructuring on
decommissioning, scheduling, and funding.

How will Exelon’s Licensing Group be organized (centralized, decentralized, a
mixture of both)?

Generally describe the process for getting the approvals from the various State
and Federal regulatory agencies which had regulatory jurisdiction over the
consolidation. Did Exelon observe any overlap or redundancy between what NRC
does and what the other agencies did? Recognizing the distinct regulatory
jurisdiction of all these agencies, did the overlap or redundancy cause problems?
Were there any interface issues between the NRC review and the other Federal or
State agencies which were of concern? Does Exelon see a need for better NRC
coordination with these other agencies?



