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New York Power Authority
Security Department
P.O. Box 41

Lycoming, New York 13093

FACSINILE COVER SHEEBT

PLEASE DELIVER THR FOLLOWING PAGE(S) TO:

Name: _l_lz, Egm Lgtl
Company : _lnited states Nuclear Regulatory Commission
Department:

Facsimile #: __610-337-5131

From: —
Company : _James A, FitzpPatrick Nuclear Power Plant
Facsimile #: __(315) 349-fR or Office Phone J43- AN
Date: __TFebruary 9, 1995

RE: ' wt 7é

Ne are transmitting a total number of __l14 pages including this
cover letter.

C

If you do not receive all the pages shown above, please contact
S 27 soon as possible at (315) 349-6400.

Thanks! N
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REPORT orMmcmEm

On February 1, 1995 this writer received and B-mail message on my computer. The
author was onc SN a Fire Systems Engineer at the FitzPatrick Nuclcar Power
Plant. ma‘mnmﬁcw-eqwﬁnzmyadvicecomﬁnghhkg_dopmm
when his signature was focged on a Combustible Control Permit. I immediately sont

I then went to my daily 7:30 a.m. meeting and asked my nxpuvilur—ifhe
was aware of an incident which involved a falsified document concerning Fire Protection.
SN indicated that it scemed familiar to him but could not place it. He said that he
would inquire to see if anyone else knew anything about it.

During that day (2/1/95) G intervicwed W o scc what
information he could obtain in that (NEEw2s named in (NN initial E-mail.
G 104 QRSN that he was conducting & critique and would be finished
on February 4, 1995. (EMNNSNS said that he would contact INENNNER when the
critique was complote. {SSEEERrcported to me his finding which was skimpy at the
least.

On February 1, 1995 I also
was also named in the B-mail. indicated that he

the falsification issuc to fllifand the first week of January, 1995.
1 askod @ what he kncw about the matter and he slso stated that ho indoed met with
GNP BRI At this meoting WMR advised the two individuals to write
a DER to address the matter (it should be pointed out st this time all involved parties
wmmofmeﬁamuuplmdoumwfﬂﬁﬁedbmmmemdpumm
committed the falsification was not identified.) I asked Sl why Quality Assurance
did not write the DER when they learned of such a serious incident and he replied that
he thought the Fire Protection people would handle also indicatod that he
advised the two men to discuss the incident with acti
R SR further stated that he felt
matter up the chain of command
was not done it was later learned,

as he

Acmllﬁrmdntcofdimveryby-wuldnmbeneuninedb\nitisbeﬁwedm
be some time around the end of October or November, 1995. SN did stato
that he had arigi taken the matter to and SRR who
was supervisor. Thoyboﬂ\wld-mmeywwldinvuﬁgmtlt
matter. Submntmmmﬁommctwomdmiltheirlnvmigaﬁon.

-~
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REPORT o_mcmwr (Continued)

OnFabrulryZ,1995thiswdterobninednpdnmmofme3-mlilmdtookiugdntoﬂne
morming meeting and presented it to SN He cxamined the document and ya
stated at that time that he was not familiar with its contents. He sid that he would take 7
it to his 8:00 a.m. meeting with At that meecting
directed to investigation ( was
Mybegunpermyiu&udiomonﬂlDS). I i after the
mm’-mu-mmmmmmmw
I told SR that I had already begun my investigation.
o S v e o oot vith QU o _,
meeting lasted for about an hour where many questions were asked 7C

took
Wg:mammmmmemmm.mum-

person whom they belicved committed the falsification. They said that
flatly demied the allegations at first and lastly stated have done this.
Mﬁﬁlpdmlnqwameﬁngwith_)mh being present.
to the conference room and was met by myself and U
i as had SR I informed of the purpose |
to be questioned about the involvement
in the matter. I asked several questions about the procedure for Fire Protection
(Administrative Procedure AP-14.02, Rev. 0 and Combustible Coatrol Permit #94-120).
,  Ithen got to the part someone had signed, in script, SENNEE name. At that 7 C
just tall the truth. itted signing name in
a0t have his permission dolo.Whmubdwhys this,
nceded WENS and he was not around g
Job done. I thea asked this was the

best of

Fobruary 2, 1mmmuwﬁm
to pre-develop a course . SR was asked by SRR why this

matier was not reported to upper management. SIS responded that they did not
hlveenoughinfmmﬂonatﬂneﬁmcndﬂnubﬂkh-dbeeniniﬁmdby—
to address the incident (DER 94-1243). Upon reviewing tho DER, it was learned that the
falsification issue was not even mentioned. It was further learned that the response to
DER 94-1 3 also did not mention the falsification issuc. It should be further mentioned
that i wuthf.aonewhownsmignedthereaponaibilityofamweringtl:eDBR.3
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REPORT ow_mcmm (C:atinucd)

raponandatedlmnuy 19, 1995 (JTS-95-0026) nowhese in the responsc was 2¢
issuc Ioonldnotgetmnmwerutowhy wumxgnedthu
mpomnindu( wucomidetedthepﬁmemlpectinmil

It was also decided that ouldbelmpended pay pending the outcome of ¢

ﬁw At 3:00 p.m. onl’ebnnryw! escorted offaite by
adge was
computer and pulled from the rack.

voided in the security
February 2, 1995, at 3:15 p.m. a telephone call was made to NYPA lega! SRR

lnd_.by————mdmﬂdf 7
Wewmpvenhgddﬁwonthenmlndmdwdwndmmpatdmtothc
Regional Administrator under a 50.9 phone call. S handled this detail.

On February 3, 1995 a critique was held to establish a time line of events. The following
personne] were present:

=
— =

§-&.ngmi‘
ET@MW-
S T

_-mnngimer-

February 3, lm——-ndmywmm—mc 7¢
Semornendeulmpeautonpprhehmofowmhmmry
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REPORT OSSP [NCIDENT (Continued) 7C

The following personnel gave written statements:

, C

Still to be interviewed is SN who is out of the State for 1 week. Will follow- 7
when possible. P

I s s o s 7

-
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R James A, FizPatnick
‘ Nuciesr Power Plant
P.0. Bor 81

Lycoming, New York 13083

115 32380 Memorandum

2 Il

January 19, 1995
JT5-95-0026

MEMORANDUM TO: W

FROM: H 1C

SUBJECT: CLOBSEOUT OF DER 94~1243/ACTB 13842
Reference: AP-14.02, Combustible and Flammable Material
Controls*

The subject DER was written as a result of the Fire Protection
Supervisor’s informal review of the existing Combustible Control
Permit (CCP) log book maintained per AP 14.02.

During this informal review it was identified that several issued
permits contained minor omissions and lack of proper signatures.
The purpose of this memorandum is to identify the cause of the
descrepancies, identify corractive actions to eliminate future
reoccurrences and ensure compliance with the CCP procedure.

Investigation of the issues conclude three factors contributed to
the problems discussed below:

1. Lack of complete information within section 2 of the Fire
Protection Department evaluation within AP 14.02 CCP,

It was identified that evaluation criteria was not fully
documented. This is necessary to ensure that the permit
reflects the actual field condition and is appropriately
evaluated psr the procedure.

CORRECTIVE ACTIONS:

Coincident with the initiation of this DER, the Fire
Protection Inspectors were in the process of developing a
comprehensive reference manual to support the technical
bases in completing the evaluation check list of section 2.
This manual was completed and ismsued on January 1, 1995.
All inspectors reviewed this technical information and the
reference manuals in order to ensure the completeness and
accuracy of the check list.

No further action required at this time for issue number
one.

-
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MEMORANDUM TO:F January 19, 1995
JTS-95-0026
SUBJECT: OSURE OF DER 94-1243/ACTS 13842 Page -2-

Lack of appropriate Fire Protection Supervisor designee or
Fire Protection System Engineer review signatures within
gection 2 of the CCPs.

The permit requires the review and signature of the FP
Supervisor or his designee for non exempt areas. The Fire
Inspactors are authorized by the Fire Protection Supervisor
to provide signature authority during his absence. The lack
of attention to detail by the Fire Inspectors resulted in
these errors.

This section alsc requires the review of the Fire Protection
System Engineer for exemption areas as defined under 8.1.3
Section B. Inconsistencies in the transmittal of the permit
to the Fire Protection System Engineer by the Fire Watch
Insgectox resulted in the lack of these required signature
reviews.

CORRECTIVE ACTION:

The Fire Inspectors were reminded of the need to forward the
CCP to the Fire Protection System Enginear(s) to ensure the
timely review, approval and signoff by these individuals
prior to the issuance of the permit. All Fire Inapectors
were required to read AP-14.02, Combustibles and Flammable
Materials Controls. This action has been completed.

No further action required at this time for issue number 2.

Inconsistencies and lack of timely review of CCP expiration
date status:

It was noted during the review of these existing permits
that saveral permits had expired. The majority of these
expired permits were within the month of December 1994 and
were outage related.

AP 14.02 requires the monthly review of the CCP Log per
section 6.3.6 to ascertain if any permit has expired or
needs to be closed out. At the time that this DER was
initiated, the Fire Protection Group (FPG) had identified a
weakness in the monitoring and review capabilities of the

~existing CCP Log. The FPG had undertaken, on their own

initiative, a revision and modification of this form in
order to facilitate improved tracking and review
capabilities.

EXHIBIT :5
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MEMORANDUM TO: January 19, 1995 9 ¢
FROM: ( - JTS-95-0026
SUBJECT: OF DER 94-1243/ACTS 13842 Page -3-

CORRECTIVE ACTIONS:

The revised CCP Log was developed on December 27, 1994, and
was incorporated into the updated 1995 CCP manual which is
controlled and utilized by the Fire Inspector staff. This
revised log went into effect 1/1/95 and provides enhanced
tracking information to increase the effectiveness of the
monthly review and permit claoseout process. Furthermore,
the Fire Inspectors have developed an open CCP permitting
tracking list which provides for the timely identification
of upcoming expiration dates for open CCPs. This tracking
system was implemented on 1/4/95 and is currently in use.

No ‘further action is required at this time for issue number
3.

This information should be utilized to close ACTS 13842.

2 C

[ =
[
~ 7C
_

Fire Inspectors
JTS File
RMS (JAF)

)
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NYPA DBV N/EVENT REPCRT DER NO. 9&-1242
Part 1 - Initistion
A. Discovery: 1. Date: 12/30/54 Time: 14:14 2. Bvent date/time (if Aifferent): 12/30/94 - 14:34
B. DER Typa: 2 Dept Initiated Deviation Dept: JTS
C. Equipment: 1. Congonent ID: NONE MRL? N 2.System: N/A 3.NPRDS Cods: 4.0A Cata

S. Bquipment Name:
D. DER Description: (brisf summary requirsd regardless of attachments. Attachments may be faxed to ORG %6363 .1
WHILE PERPORNING AN INPORMAL REVIEW OF EXISTING COMBUSTIBLE CONTROL PERMITS 1SSUSD PER AP-14.02, IT WAS IDENTIFIED THAT
SEVERAL PERMITS DID NOT CONTAIN RRQUIRED INFORMATION OR SIGNATURES.

B. ReqQuirement not met: AP-14.03

F. Meana of Discovaery:
Prooedure/Mod. No: AP-14.03 Inspection No: Other:

Q. Inmadiate Correctciva Actions Taken:
CONTACTED T8 MANAGER/MEMO TO PIRE INSPECTORS

H. Possible Cause(s): ATTENTION TO DETAIL/PROCEDURAL ADMBRENCE

I/.
-7 7 .
A
I/
1. Inatiavor. GNNNEEEEND Eucered by: SINEIENR
J. Potentially Reportable / Inop: B (I£ ¥ to 85 ASAP)
Part 2 - Clasaificacion (88) (required for all Opexation Occurrancess)
A. Plant/System Status: 1. Parcent Powsr: Mie: 2. Mode switch position:
3. Safsty Classification: Safety Related: 4. Rodundant System Availabls:
§. Oparabiliey: 1. System/component: Operable: Inoperable; LCO encry: Action req'a:
). Tech Spec Sect: NA: 4. ST(s): ST covpleted (time):
5. Operability Review performed by: Date: Reference:
C. Reportability (under 10 CFR or other):
1. 1 hr reporcs: Pazt $0.72: Part 73.71: dates/time: __ - ____
2. ¢ hr reports: Part 50.73: date/time: - __
3. 24 hr zepoxts: Part 20: Paxt 36.73 date/time: __ - __
4. Any other reportability requirements: liet, dace/time: _____ - __
D. Notifications:
1. ENS: Call Made by: ENS mWorksheast Completed.
3. NRC pexrson notified, date/time: ___ - MRC Log Mo.:
3. NYPA: NA Manager: date/time: -
4. NRC: RA Res Insp: date/time: -
R. 98, S8 log notation made) 93:
Part ) - Initial Review (Ops Mgmt) ( required for all Operating Ocourrances)
Concurrence with Part 3. If Bo, new claseificatien:
Reason for new claseification: -~
Ope mgr Ingt: EXHIBIT

pace_ /O or /Y pacEs)
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NYPA_DEVIATION/BVENT REPORT FORM DER NO, 94-1243

Part 4 - Screening (ORG) (required for all DERs)

A. Program Codes: 1. Funotional Ares Code: FIRE PROT: ADMIN; DRILLS

2. Reap. Dept: JTS Persvonnel Brror (Y/¥)7 ¥
3. Cause Codes: AJD WRITTEN DOCUMENT - SCOPE, CONTENT
B. 1. Causal Soreening: Level D 3. Analysis Req'd: Team RCh N RCA: N RCA Short FPorm: N
3. 8czesning Notes: RESPONSE REQ'D. . Critique: N EFR: N Oper Bxp. Bval: N
Post Transient Review: N other B 4
C. Asaignments:
1. Bvaluacing Organization: JIS Aseignes : GENERNENND Due Date: 01/21/95 ACTS: 138423 76,
3. ORG: DS 8ourcs Document: DBR -~ 94-1343 Section:
3. LER: X LER- Assignes: Due Date: ACTS:
or 10CPRaY
D. ORG Logon: WP Screening Date: 12/31/94
Part 5 - Svaluacion Review (OR3) (for all DERs requiring follow-upl
A. Bvaluacion Summary:
B. Suswary of ed Corrective Actions Dus Data REpbL. ACIS/WR #
1,
2.
3.
4.
5.
6.
7.
C. Hardvare Defecte and Noncomformances: 10 CPR Review Req'd (NGP-10): Mo ___ Yss ___ ACTS: _____

Disposition: 1. Use-se-ia: ___  Operabiliry detormination by: 2. Modify: __ Modification Mo..

3. Reject: 4. Repair: WR Mo.1 S. Model Ro.: Sexial No.:

Pert § - DER Closecut

A. Lassons Learned:
B. Corrsctive Actions Complete or Entered Into ACTS, DER Record Closed. Status: OPEN Status Date: 12/31/%4

Pile Ready for RMS: ORG Data:

/
EArio

o)
once /i [ rosee
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Recollsctions of SIS ond SENENSNENNER of & conversation with Sl 7
WS :nd SIS regsrding an unauthorized signature on a fire

protection document.

Attendess: NG /? C/

Date: First week of January 1995.

Summary:

S - SR <= e to SN office and asked

for advice in approaching a problem they identified. §llll indicated that he found a fire
protection record with his name signed in script but it wes not his signature. R was v
quite upset that someone would sign his name without his psrmission. | 22N /75/’/‘
asked il and SR if they would mind if SEENEENEENR participated in the
discussion. They indicated that it was fine with them and Wil had @il come in to
listen to their concern (the reason for including Wilwas that if any Quality Assurance
Department followup was required it would most likely involve someone from SR
group and YR wantod 8@ to hear first hand what W and G wented to

discuss).

[

SENSNNEEEE < - d that he had found 8 combustible control permit (which Sl
said by procedurs could only be signed by &l and SN which had his name
signed by someone else and without his permission. Jilllllt or S asked how this
was found and Wl said that the Fire Protection group was reviewing paperwork for
attention to detail issues related to resolving a DER (DER-94-1243) in an effort to
determine the extent of condition, and during that review he found the subject form.
S or SN asked if Sl found other examples of invalid signatures on other forms
and filllsaid that he had not found any others but that he had not done an exhaustive {
search of every form. il or GEIIR asked if SR had any idea why someone would
sign his name and Ml seid he didn't know of any reason. However, Sl said that
there may have been some perceived job time pressure which could have stimulated
someone to sign without authorization in order to expedite 8 job. SR or SNNEES asked
2 if he ever gives oral authorization over the phone to sign his neme and iy seid
that he has never done that, and if a signature was urgently required during off
working hours sither he or W would come in and sign.

)
-

QNS to!d @l that he should issus a DER to document thie condition. I
also informed Ak and il that management expects problems to be identified in the /) f ya
DER system and that initiation of a DER for this specific issue would start a process ' |
which would evaluate the issue and resolve it. After reviewing the Combustible
Control Permit in question, Sl or MY 2sked Sl if the second signature on the

EXmioiy
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form (RES individual) was valid because it looked like similar hand writing to SR

signature. Sk stated that he would do additional investigetion including talking with
the RES individual and clearly define the extent of the issus prior to issuing 8 DER. It
was agreed that the DER description should be as accurate as possible and that upon
clarification of specific information about this issue he should discuss the issue with
Technical Services Management and proceed with a DER as appropriate. We then
discussed what follow up would be appropriate including review of additionel records
for similar issues and discussions with the other psople who signed the subject permit
to determine what they knew of the issue.

old @iilithat he should immediately discuss thie issue with t
' N and work with him to evaluate the issue

and pursue appropriate action. Sl also told lilithat SEENEEEERhould be notified
so that the entire Fire Protection line management was informed.

At the end of the discussions §iillllilesked SR and IR if they were satisfied
-with the response provided by Quality Assurance Management and they said that they
were satisfied. (il 250 informed them that if after they gathersd more information
they were not satisfied with the line organization's actions to evaluate and resolve the
igsue that they should come back and Quality Assurance would initiate a DER to
resolve the issue. i\ and SEER thanked Il and W for listening and said that
if they needed action by Quality Assurance they would let us know.

Follow up #1

The next day SRS had o brif discusaad with NN the

Technical Services office area where I ssked Wi it he knew about and
S meeting with Wil and W and if (D had discussed the issue with him.

Sl s¢id that he was aware of the meeting and that he was also awere of the issue

and would pursue it. liJJJili} seid that Jlllshould be sure to notify NS
that all line-management was informed and if he nesded any assistance by Quality
Assurance that he should call.

Follow up #2
Approximately 2 weeks |ater (SN received an E-Mail (a copy in not

eveilable because the E-Mail was sutomatically deleted from (R weste
basket) and a visit from SIS regarding the subject issue. fillindiceted that

an investigation was being conducted and he felt it was close to resolution. s
asked him if a DER was going to be issusd for the signature issue brought up by aam

and SNSRI ENDstated that since the signature issus was uncovered through corrective
action relsted to an existing DER that it would be resolved through the existing DER
and another DER was not necessary.

EXHIBIT O
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Follow up #3

Approximately ons week later based on the information noted in follow up #2, / C-

" c ontacted SHENENENENRD. Wprovided a brief status of resolution of
the issuse and referred Wil to IR v ho was conducting the investigation. Wl

stated that he would be concluding the investigation in the next couple of days and
would discuss those results with his supervision and take the appropriate actions.

Follow up #4

On February 1, 1995 [SJEENEEENR recsived a call from WM about an 7 (-
E-Mail he received from QIR regarding possible Security implications of the

subject issue. S asked M@ what he knew about this since his name was
mentionad in the E-Mail. [l responded with a general description of the
discussion held with SIS S and WENNEY and the subsequent
followup with SN =nd SN

Follow up #5

On February 2, 1995‘dlscussed the E-Mail received by (IR .-
at the Plant Leadership Meeting. asked WD what he knew about it, / =
since his name was mentioned in the E-Mail, and (il geve a general description
of his involvement to the Plant Leadership Team Meeting participants.

- T
S )
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