
March 25, 1991

MEMORANDUM FOR: James M. Taylor
Executive Director for Operations

FROM: Samuel J. Chilk, Secretary /S/

SUBJECT: SECY-91-022 - TASK FORCE ON PILGRIM OFFSITE
EMERGENCY PREPAREDNESS

The Commission (with all Commissioners agreeing) has approved the
staff's plan of action for the Pilgrim Emergency Preparedness
(EP) Task Force subject to the following comments:

o The staff should closely coordinate its efforts with
those of the Federal Emergency Management Agency (FEMA)
in order to minimize the possibility of both agencies
issuing significantly different evaluation reports.

o Prior to holding a public meeting to solicit comments
on the draft Task Force report, the staff should dis-
cuss the preliminary findings in the draft report with
the public officials responsible for offsite emergency
planning.

o In light of the Inspector General's earlier criticism
that the Lessons Learned Task Force did not address the
full scope of the issues in its mandate, the current
Task Force should clearly address, in format and con-
tent, the tasks assigned in its charter, and should
fully describe the facts and other considerations
underlying its findings and recommendations.

o The Task Force should document in detail the process
and procedures employed in this review so that they may
be used in any future activity of this type.

(EDO) (SECY Suspense: 5/1/91)
____________________________

SECY NOTE: THIS SRM, SECY-91-022, AND THE VOTE SHEETS OF
CHAIRMAN CARR AND COMMISSIONERS ROGERS AND CURTISS
WILL BE MADE PUBLICLY AVAILABLE 10 WORKING DAYS
FROM THE DATE OF THIS SRM
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Commissioner Rogers
Commissioner Curtiss
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