December 22, 2000

Mr. A. Alan Blind

Vice President - Nuclear Power

Consolidated Edison Company of
New York, Inc.

Indian Point 2 Station

Broadway and Bleakley Avenue

Buchanan, NY 10511

SUBJECT: NRC REVIEW EFFORTS FOR INDIAN POINT UNIT 2 - STATUS
Dear Mr. Blind:

The purpose of this letter is to inform you of the preliminary results of continuing inspections
and assessments, under our Reactor Oversight Program, of your outage activities and
approach to restart of Indian Point Unit 2, following the replacement of the Unit 2 steam
generators. As you know, while NRC approval is not required for restart, we have closely
monitored your activities. This letter is similar to previous letters issued to you, on October 4,
1999, and July 27, 2000, to provide preliminary results and assessments to you and other
stakeholders prior to issuance of the final reports, which will be issued in the near future.

As stated in our letters, dated October 10, 2000, and November 29, 2000, the NRC assessment
processes have determined that IP2 performance falls into the Multiple / Repetitive Degraded
Cornerstone column of the NRC’s Action Matrix. This column represents acceptable overall
performance and that safety cornerstone objectives are being met, albeit with longstanding
issues or significant reduction in safety margins. Accordingly, our November 29, 2000, letter
updated our detailed plans to continue extensive oversight of your performance improvement
plan, to perform supplemental inspection 95003, and to consider additional actions based on
the information developed during these reviews.

Some of the recent specific inspection activities performed by NRC staff, include the following
(some of which have already been documented as indicated):

. Reviews of your system readiness walkdowns and presentations (NRC Report 2000-13,
in part)

. Review of the 125 VDC Safety System Functional Assessment (SSFA) (NRC Report
2000-13)

. Reviews of steam generator replacement activities (NRC Report 2000-13)

. Review of system readiness of the Safety Injection (SI) System

. Review of design interface issues, related to the coordination of design basis activities
between IP2 and your Nuclear Steam Supply System (NSSS) vendor

. Review of your resolution of selected discrete equipment issues

. Augmented restart coverage by NRC inspectors
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An area of particular focus in our continuing inspections has involved problems with some
design basis analyses initially identified by your NSSS vendor. Your reviews have identified
problems with design inputs to some calculations and translation of design parameters into
some plant procedures. We note that you have been dispositioning these issues through your
processes. Your assessments indicate these problems resulted from weaknesses in your
design control process and the ConEd/NSSS vendor interface; these weaknesses are similar to
those discussed in our May 23, 2000, designating IP2 as a plant warranting heightened NRC
oversight. As some of these issues are a recurrence of problems relating to control of the
design basis found in past NRC inspections, they further point to weaknesses in your corrective
action program as documented in our May 23 letter and in the recent NRC inspection report
regarding problem identification and resolution.

Our inspectors have reviewed your extent-of-condition reviews and assessments, and have
monitored corrective actions you have taken in response to specific issues that have been
identified. We have independently reviewed the safety injection system following your
completion of system walkdowns and health reviews. We also reviewed broader measures
you have taken to address design basis and configuration control issues such as the safety
system functional assessment you recently performed on the 125 volt DC system. We note
that your review, and our independent sampling, have not identified significant conditions that
would lead to the plant not meeting its license conditions related to the operability of the
affected safety systems or safety system trains. Nonetheless, these issues reinforce the need
for you to continue with your reviews and your performance improvement efforts. As part of our
continuing oversight in this area, supplemental inspection 95003 will focus, among other things,
on design controls and corrective actions.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter will be
placed in the NRC Public Document Room and will be available on the NRC Public Electronic
Reading Room (PERR) link at the NRC home page, http://www.nrc.gov/NRC/ADAMS/index.html.
Should you have any questions regarding this matter, please contact Mr. Peter Eselgroth at
610-337-5234.

Sincerely,

/RA/

Brian E. Holian, Deputy Director
Division of Reactor Safety

Docket No. 05000247
License No. DPR-26
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cc:
J. Groth, Senior Vice President - Nuclear Operations
J. Baumstark, Vice President, Nuclear Power Engineering
J. McCann, Manager, Nuclear Safety and Licensing
B. Brandenburg, Assistant General Counsel
C. Faison, Licensing, Entergy Nuclear Operations, Inc.
J. Ferrick, Operations Manager
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
P. Eddy, Electric Division, Department of Public Service, State of New York
T. Rose, NFSC Secretary
F. William Valentino, President, New York State Energy Research
and Development Authority
J. Spath, Program Director, New York State Energy Research
and Development Authority
County Clerk, West Chester County Legislature
A. Spano, Westchester County Executive
R. Bondi, Putnam County Executive
C. Vanderhoef, Rockland County Executive
J. Rampe, Orange County Executive
T. Judson, Central NY Citizens Awareness Network
M. Elie, Citizens Awareness Network
D. Lochbaum, Nuclear Safety Engineer, Union of Concerned Scientists
J. Riccio, Public Citizen's Critical Mass Energy Project
M. Mariotte, Nuclear Information & Resources Service
E. Smeloff, Pace University School of Law
FEMA, Region I
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J. Johnson, NRR
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P. Milano, NRR

G. Wunder, NRR
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