December 19, 2000

MEMORANDUM TO: Hubert J. Miller, Regional Administrator, Region |
Luis A. Reyes, Regional Administrator, Region Il
James E. Dyer, Regional Administrator, Region Il
Ellis W. Merschoff, Regional Administrator, Region 1V

FROM: Samuel J. Collins, Director /by Jon Johnson Acting For/
Office of Nuclear Reactor Regulation

SUBJECT: SUPPORT TO REGIONS FOR DESIGN AND FIRE PROTECTION
INSPECTIONS

The purpose of this memorandum is to request each regional office to provide NRR, by January
12, 2001, with their required contractor assistance for the remainder of FY 2001. Attachment 1
is the schedule for required contractor assistance which was provided by the regions for the
first six months of FY 2001 (including an IP 95003 Supplemental Inspection at Indian Point Unit
2).

My memorandum dated August 3, 2000, (Attachment 2) stated that, for FY 2001, Regions | and
I would each be provided with contractors for 2 to 3 design inspections, and Regions Il and IV
would each be provided with contractors for 5 to 6 design inspections. We also indicated that
requests for fire protection inspection contractor support will be offset by reducing contractor
support for design inspections. The above contractor allocation plan was developed based on
feedback from each of you earlier this year. It is recognized that emerging issues may require
altering inspection resource allocations. While my January 31, 2000 memorandum indicated
that regions should look to other regions for support in these circumstances, contractor
resources may be considered if this option is not available.

It is recognized that there may be changes to the needs for contractor assistance based on the
results of the reactor oversight process self-assessment, to be performed at the end of the
current inspection cycle. We are considering conducting the next inspection cycle over nine
months (April through December 2001), and conducting subsequent inspection cycles on a
calendar year basis. This potential adjustment is based on recent feedback at a DRP/DRS
Division Director Counterpart Meeting. Alternatively, we could establish the inspection cycle on
a fiscal year basis, which would be compatible with the budget cycle. If an adjustment were to
occur, the program office will work with each of the regions to develop a transition plan.

Attachments: As stated
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Attachment 1

CONTRACTOR SCHEDULE FOR FY 2001 FUNDS

SITE INSPECTION NUMBER OF AREAS OF PERIOD OF
TYPE CONTRACTORS EXPERTISE PERFORMANCE
Prairie Island SSDPC One Mechanical 10/09 - 11/16/00
Comanche SSDPC One Electrical/l&C 10/23 - 11/24/00
Peak
Palo Verde SSDPC One Mechanical 10/30 - 12/15/00
Watts Bar Fire Protection One Electrical 11/13 - 12/15/00
Byron SSDPC One Electrical/l&C 1/15 - 2/16/01
Braidwood SSDPC One 1&C 1/15 - 2/16/01
Indian Point2  IP 95003 Two Mechanical 1/02 - 2/16/01
Supplemental Electrical
Turkey Point  Fire Protection One Mechanical 1/08 - 2/16/01
Susquehanna  SSDPC One Electrical 2/05 - 3/09/01
Fermi SSDPC TBD TBD 4/09 - 5/11/01
Dresden SSDPC TBD TBD 5/14 - 6/15/01

Inspection Types:

IP 71111.21, “Safety System Design and Performance Capability” (SSDPC)

IP 71111.05, “Fire Protection”

IP 95003, “Supplemental Inspection for Repetitive Degraded Cornerstones, Multiple Degraded
Cornerstones, Multiple Yellow Inputs, or One Red Input”



