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U.S. Nuclear Regulatory Commission “THIS LETTER IS NOT SUBJECT

ATTN: Document Control Desk TO PROTECTIVE REQUIREMENTS

Washington, D.C. 20555 WHEN SEPARATED FROM
MATERIAL CONTAINING

Subject: Waterford 3 SES SAFEGUARDS INFORMATION”

Docket No. 50-382

License No. NPF-38

Physical Security Plan, Revision 20,

Safeguards Contingency Plan, Revision 7 and
Security Training and Qualification Plan, Revision 7

Gentlemen:

Enclosed are the original and three copies each of Revision 20 of the Waterford 3
Physical Security Plan (Enclosure 1), Revision 7 of the Waterford 3 Safeguards
Contingency Plan (Enclosure 2) and Revision 7 of the Security Training and
Qualification Plan (Enclosure 3), which are submitted in accordance with
10CFR50.54(p). The plan revisions were approved on November 10, 2000 and
November 15, 2000. This submittal is provided under affidavit per requirements of
10CFR50.

The Waterford 3 Plant Operations Review Committee has concluded that the
revisions to the Waterford 3 Physical Security Plan, Safeguards Contingency Plan,
and Security Training and Qualification Plan do not constitute a decrease in the
safeguards effectiveness of the plans. These revisions incorporate an enhanced
defensive strategy that increases the numbers of armed responders and replaces the
shotgun with a semi-automatic rifle as the contingency response weapon, as well as
reformatting the plans in accordance with plant procedures.
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Enclosures 1 and 2 contain safeguards information as defined by 10CFR73.21 and
its disclosure to unauthorized individuals is prohibited by Section 147 of the Atomic
Energy Act of 1954, as amended. Enclosure 3 includes proprietary information. Itis
requested that this information be withheld from the public pursuant to 10CFR2.790.
This letter does not contain commitments.

If you have any questions concerning this matter, please contact David Madere at
(504) 739-6481 or Robert Fron, Security Superintendent, at (504) 739-6340.

Very truly yours,

& vy PR %
E.P. Perkins, Jr. |

Director,
Nuclear Safety Assurance

EPP/DCM/rtk

Enclosures: Enclosure 1, Physical Security Plan [Safeguards Information]
Enclosure 2, Safeguards Contingency Plan [Safeguards Information]
Enclosure 3, Security Training and Qualification Plan [Proprietary]

(w/Enclosures)(2 copies)

cc: E.W. Merschoff, NRC Region IV
(w/o Enclosures)

cc: N. Kalyanam, NRC-NRR
J. Smith
N.S. Reynolds

NRC Resident Inspectors Office
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