November 1, 2000

MEMORANDUM TO: Chairman Meserve
Commissioner Dicus
Commissioner Diaz
Commissioner McGaffigan
Commissioner Merrifield

FROM: William D. Travers /RA by Carl J. Paperiello Acting For/
Executive Director for Operations

SUBJECT: TRANSMITTAL OF THE INDIAN POINT 2 STEAM GENERATOR TUBE
FAILURE LESSONS LEARNED REPORT

In June 2000, | provided a copy of the charter for the staff's Indian Point 2 Steam Generator
Tube Failure Lesson’s Learned Task Group to the Commission offices for information. The
task group has completed its review and forwarded its report to senior management in the
Office of Nuclear Reactor Regulation (NRR). Attached is a memorandum from the Director of
NRR which forwards the task group report to me and which also describes his plans to address
the recommendations of the task group. In addition to the Lessons Learned Task Group
Report, in the near future | expect to forward the staff's response to the August 29, 2000, Office
of the Inspector General report regarding the Indian Point 2 steam generator tube failure.

As forwarded to you, both the Lessons Learned Report and the upcoming response to the OIG
report are internal documents. The staff has developed a communication plan with which it is
prepared to provide the reports to key stakeholders and the general public. However, although
| recommend consideration be given to near term public release of the document, the staff
believes it is appropriate to await until the Commission has had sufficient time to review the
reports before releasing them.
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