November 23, 1992

MEMORANDUM FOR: James M. Taylor
Executive Director for Operations

FROM: Samuel J. Chilk, Secretary /s/

SUBJECT: SECY-92-355 - IMPLEMENTING SERVICE WATER
SYSTEM OPERATION PERFORMANCE INSPECTIONS
(SWSOPIs)

This is to advise you that the Commission has not objected to the
staff plans to proceed with the SWSOPIs as an area of emphasis
inspection at sites with perceived service water system problems,
problem plants, and other facilities. However, before initiating
the inspection program, the staff should seriously reconsider how
many people are truly needed to perform each inspection. Every
attempt should be made to reduce the number of people on each
team to only those essential to perform an effective inspection.
In view of the resource requirements for the inspections, the
Commission would like to see a progress report at the end of FY
93 discussing the staff's findings and the need for continuing
SWSOPIs at the currently planned resource expenditure rate.
(EDO) (SECY Suspense: 9/30/93)

cc: The Chairman
Commissioner Rogers
Commissioner Curtiss
Commissioner Remick
Commissioner de Planque
OGC
OIG
Office Directors, Regions (via E-Mail)
OP, SDBU/CR, ASLBP (via FAX)

SECY NOTE: THIS SRM AND SECY-92-355 WILL BE MADE PUBLICLY
AVAILABLE 10 WORKING DAYS FROM THE DATE OF THIS
SRM



