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ATTENTION: Document Control Desk 

Southern Nuclear Operating Company, Inc.  
Organizational Change Notification 

Ladies and Gentlemen: 

As the licensed operator for the Joseph M. Farley Nuclear Plant, the Edwin I. Hatch Nuclear 
Plant and the Vogtle Electric Generating Plant, the Southern Nuclear Operating Company, Inc.  
(Southern Nuclear) quality assurance program is required to comply with 10 CFR 50, 
Appendix B. Currently, each of these nuclear plants have separate Safety, Audit and 
Engineering Review (SAER) organizations whose manager reports to the respective Vice 
President. These three Vice Presidents report to the Executive Vice President of Southern 
Nuclear.  

On November 13, 2000, Southern Nuclear will implement an organizational change whereby 
all three of the SAER organizations will report to a single SAER Manager who will report 
directly to the Executive Vice President of Southern Nuclear. This change is being made to 
bring about alignment and encourage standard practices within these organizations. Each 
plant will continue to have a site SAER Supervisor and onsite staff responsible for audits and 
assessments. The SAER Manager will continue with routine reporting of plant or department 
specific issues to the appropriate Vice President. This change will not impact the required 
scope or function of the quality assurance programs for each plant.



U.S. Nuclear Regulatory Commission

A 10 CFR 50.54(a) evaluation has been performed regarding the consolidation of the various 
quality assurance staffs of Southern Nuclear under one SAER Manager. This evaluation has 
been reviewed by the plant review boards of all three sites. The persons and organizations 
performing quality assurance functions will continue to have the requisite authority and 
organizational freedom, including sufficient independence from cost and schedule when 
opposed to safety considerations. It has been determined that these changes to these quality 
assurance organizations do not reduce the commitments in the program descriptions as 
accepted by the NRC. Accordingly, these changes will be submitted to the NRC in 
accordance with the requirements of 10 CFR 50.71 (e) as part of the FSAR update process.  

Should you have any questions, please contact this office.  

Respectfully submitted, 

oodard 

JDW/JMG 

cc: Southern Nuclear Operating Company 
Mr. J. B. Beasley, Jr., Vice President, Plant Vogtle 
Mr. D. N. Morey, Vice President, Plant Farley 
Mr. H. L. Sumner, Jr., Vice President, Plant Hatch 
Mr. J. T. Gasser, General Manager - Plant Vogtle 
Mr. L. M. Stinson, General Manager - Plant Farley 
Mr. P. H. Wells, General Manager - Plant Hatch 
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U. S. Nuclear Regulatory Commission, Washington, DC 
Mr. L. M. Padavon, Licensing Project Manager - Farley 
Mr. L. N. Olshan, Project Manager - Hatch 
Mr. Ramin R. Assa, Vogtle Project Manager 

U. S. Nuclear Regulatory Commission, Region II 
Mr. L. A. Reyes, Regional Administrator 
Mr. T. P. Johnson, Senior Resident Inspector - Farley 
Mr. J. T. Munday, Senior Resident Inspector - Hatch 
Mr. J. Zeiler, Senior Resident Inspector - Vogtle
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