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Opening Remarks

* Introductions

- S.L. Newton, VP-Operations
- R.J. Wanczyk, Director of Safety & Reg. Affairs
- M.A. Balduzzi, Plant Manager
- D.M. Leach, VP-Engineering

- D. Lewis, Attorney
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Opening Remarks

* Remarks

- Comments regarding 01 Investigation

- VY Commitment to Safety and Quality
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Response to Finding

* Review of Transcript Reveals Multiple
Instances of Denial by Maint. Manager
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Response to Finding

* PO Change Issue
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Response to Finding
* Actions of Manager, Foremen and Supervisors

not consistent with Finding.

- Adverse Trend Event Report initiated by Maint
Manager

- Problems continued to be self-identified by
supervisors/staff providing oversight, reviewing work
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Response to Finding

Actions of Manager, Foremen and Supervisors
not consistent with Finding.

Additional resources applied to perform
observations/inspections.

: One Supervisor asked to be relieved because he did
not feel comfortable that he could provide adequate
supervision.
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Response to Finding

Actions of Manager, Foremen and Supervisors
not consistent with Finding.

- Maint Manager Requests Input on Lessons-Learned
After Outage - Thanks Supervisors for Raising Issues
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Response to Finding

* Sr. Eng'r Review of All Safety-Related Valve
Packages - Concludes Problems Id'd through
ER process or Oversight and Resolved

* Correspondence from vendor indicates they
understood VY was in charge.

* Event Report investigations indicate that
supervisors understood need to review work.
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Investigation Conclusions

* Inadequate Management and Supervision of
Contractor Activities

* No Deliberate or Willful Intent to Mislead
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Corrective Actions

* Background

* Underlying causes

* Summary of actions

* Results
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Corrective Actions

* Background
- Self Identified Problems

- SALP Report August 28, 1998

- PPR April 9, 1999
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Corrective Actions

* Underlying Causes
- Pre-Existing Culture

- Lack of Formality in Procedure/Work Methods

- Untimely Design Deliverables
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Corrective Actions

* Summary of Actions
- Procedure Changes

- Training

- Follow-Up



August 25, 2000 - Predecisional Conference - VY

Corrective Actions

* Results
- No Valve Rework

- Internal Confirmation of Problem Resolution

- External Acknowledgement of Improved
Performance


