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IP-2001 

EMERGENCY DIRECTOR (ED), PLANT OPERATIONS MANAGER (POM), 
SHIFT MANAGER (SM) PROCEDURE 

1.0 PURPOSE 

1.1 The purpose of this procedure is to provide immediate and follow
up instructions to the EMERGENCY DIRECTOR (ED), PLANT OPERATIONS 
MANAGER (POM), and/or the SHIFT MANAGER (SM) in the Control Room 
(CR).  

The CR ED position is filled by one of the following: 

"* SM 
"* CR Supervisor (if the SM is not available) 
* POM 

The POM is an emergency plan position staffed by trained 
management personnel as indicated on Emergency Plan Volume II 
Appendix A Rosters. Personnel who staff this position are 
typically: 

"• Assistant Operations Manager 
"• Senior Reactor Operator Qualified Individual 

2.0 RESPONSIBILITIES 

2.1 The responsibilities assigned in this procedure shall be assumed 
by the ED in the CR or the individual in charge in the CR if ED 
responsibilities have been transferred to the Emergency 
Operations Facility (EOF). The ED will initially be the On Watch 
SM. The SM may be relieved as ED in the CR by the POM, or if the 
EOF is staffed, ED responsibilities may be transferred to the 
EOF. These responsibilities include: 

A. Assuming the assigned position and ensuring that support 
staff are notified, available and properly briefed.  

B. Ensuring that minimum staffing is attained, per the 
Emergency Plan Volume I, Section 5.0, Table 5.1.  

C. Ensuring that the CR is made operational in accordance with 
IP-2000, "Emergency Activation of the Control Room".  

D. Overall management of any and all efforts required to return 
the plant to pre-emergency conditions.  

E. Providing initial offsite notifications until the EOF 
assumes ED responsibilities.  

F. Providing onsite notifications throughout the emergency.  

G. Keeping other Emergency Response Facilities (ERFs) apprised 
of plant events (on going as well as mitigated), and the CR 
decisions and activities in response to them.  

H. Ensuring site accountability is being accomplished if 

IP-2001 
Page 1 of 5
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required, unless the EOF has assumed ED responsibilities.  

I. Ensuring that the CR is habitable for Operations Personnel.  

J. Maintaining a log of actions being taken and decisions made.  
(This task can be delegated to another member of the CR
staff, e.g.: Clerk, Communicator).  

2.2 The SM has responsibility to perform or assign someone to perform 
the offsite communications responsibilities if Security can not 
send an offaite communicator to the CR.  

3.0 REFERENCES 

3.1 E-Plan, Volume I, Section 5.0, "Organizational Control of 
Emergencies" 

3.2 IP-1001, "Determining the Magnitude of Release" 
3.3 IP-1017, "Protective Action Reconmmendations for the Offsite 

Population" 
3.4 IP-1019, "Emergency Use of Potassium Iodide (KI)" 
3.5 IP-1053, "Evacuation of Site" 
3.6 IP-1054, "Search and Rescue Teams" 
3.7 IP-2000, "Emergency Activation of the Control Room" 
3.8 IP-2400, "Emergency Activation of the Alternate Emergency 

Operations Facility (AEOF)" 
3.9 IP-2500, "Security Emergency Activation Responsibilities" 
3.10 IP-2600, "Emergency Termination and Transition to Recovery" 
3.11 IP-1038, -Offsite Emergency Notifications" 
3.12 EP-Form #4, "Control Room Emergency Staffing Chart" 
3.13 EP-Form Part I, "New York State Radiological Emergency Data 

Form, General Information" 
3.14 EP-Form #31a, "Plant Status Log (measurements)" 
3.15 EP-Form #31b, "Plant Status Log (radiation monitors)" 
3.16 EP-Form #31c, "Plant Status Log (equipment status)" 
3.17 NRC Form #361,"Event Notification Worksheet" 
3.18 ONOP-SEC-1, "Response to Security Compromise" 

NOTE 

The following procedure steps are provided for reference. Actual 
procedure steps are performed using the appropriate Attachment.  

4.0 PROCEDURE 

4.1 The On Watch SM shall report to the CR and assume ED 
responsibilities upon the initiation of any emergency level 
classification.  

4.2 The appropriate flowchart (Attachments 5.1 - 5.4) shall be 
followed for the declared emergency classification.  

A. The emergency classification should be made within 
approximately 15 minutes of the initiating conditions.  

IP-2001 
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B. The Immediate Actions (page 1 of Attachments 5.1 - 5.4) 
shall be completed within 15 minutes of the declaration.  

C. The time requirements specified in the Follow-up Actions 
page 2 of Attachments 5.1 - 5.4) are expectations which 
should be adhered to if they will not interfere with 
mitigating the accident or carrying out the Immediate 
Actions.  

4.3 When upgrading emergency level classifications, the flowchart for 
the new emergency classification level (Attachment 5.1, 5.2, 5.3 
or 5.4) shall be followed.  

4.4 The ED/POM shall perform the following during the first 48 hours 
of the accident: 

NOTE 

Maximum CR temperature shall not exceed 1060 F.  

A. Monitor CR temperature for all increasing trends.  

B. Notify the Technical Support Center (TSC) if CR temperature 
has an increasing trend, and initiate corrective actions 
such as turning off CR lighting (normal), or providing 
alternate methods of cooling the CR.  

4.5 The CR ED should use Attachment 5.5, "Emergency Director Turnover 
Checklist" to turnover the ED responsibilities to another ED.  

4.6 The CR ED or POM should use Attachment 5.6, "Relocation to the 
AEOF Checklist" if the decision is made for the EOF to relocate 
to the AEOF, as necessary.  

4.7 The POM shall use the appropriate flowchart (Attachments 5.7 
5.9) for the actions to be performed for the declared emergency 
classification after the ED responsibilities have been turned 
over to the EOF/AEOF ED.  

A. The Immediate Actions (page 1 of Attachments 5.7 
5.9) shall be completed within 15 minutes of the declaration 
level by the ED.  

B. The time requirements specified in the Follow-up Actions 
(page 2 of Attachments 5.7 - 5.9) are expectations which 
should be adhered to if they will not interfere with 
mitigating the accident or carrying out the Immediate 
Actions.  

4.8 IF the Safety Parameter Display System (SPDS) is out of service, 

IP-2001 
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THEN the POM/CR ED should perform the following: 

A. Determine which parameters on Forms 31a, 31b and 31c are 

needed based on the existing plant conditions.  
B. IF plant conditions change, THEN the parameters being 

recorded on Forms 31a, 31b and 31c should be reviewed to 
confirm/revise parameters being recorded.  

C. IF CR personnel are available to record this information, 
THEN have information recorded and faxed to the TSC when 
completed. Time requirements on page 2 of Attachments 5.2 

5.4 and page 2 of Attachments 5.7 - 5.9 are recommended 
times and not requirements.  

D. Request the TSC/Operations Support Center (OSC) provide an 

individual(s) to complete Forms 31a, 31b and 31c. Upon 

arrival in the CR, this individual(s) initiates/assumes the 

recording of designated parameters on Forms 31a, 31b and 31c 

as directed by the POM\CR ED.  

4.9 IF an emergency classification is entered due to a security 
condition, THEN performing accountability may put personnel at 

risk. Therefore, in these situations and as specified in ONOP

SEC-I, the Assembly Alarm may not be sounded and accountability 
may be suspended until directed by Security. In addition, if 

Security can not provide an offsite communicator to the CR, the 

SM or an assigned individual shall assume those responsibilities 
in IP-1038.  

4.10 IF plant conditions warrant the transition to Severe Accident 

Management (SAM), THEN use Attachment 5.10, " Plant Operations 

Manager (POM) Flowchart for Severe Accident Management (SAM).  

4.11 If Con Edison declares any of the four emergency classifications, 
THEN go to Attachment 5.11, "IP3 Actions for an IP2 Event".  

5.0 ATTACHMENTS 

5.1 Notification of Unusual Event Flowchart for the Control Room 

Emergency Director (ED) 

5.2 Alert Flowchart for the Control Room Emergency Director (ED) 

5.3 Site Area Emergency Flowchart for the Control Room Emergency 
Director (ED) 

5.4 General Emergency Flowchart for the Control Room Emergency 
Director (ED) 

5.5 Emergency Director Turnover Checklist 

5.6 Relocation to the AEOF Checklist 

5.7 Alert Flowchart for the Control Room POM/SM with ED Staffed 

at EOF 

5.8 Site Area Emergency Flowchart for Control Room POM/SM with 

ED Staffed at EOF 

IP-2001 
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5.9 General Emergency Flowchart for the Control Room POM/SM with 
ED Staffed at EOF 

5.10 Plant Operations Manager (POM) Flowchart for Severe Accident 
Management (SAM) 

5.11 IP3's Actions for an IP2 Event 

END OF TEXT 

IP-2001 
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ATTACHMEAT 5.1 

NOTIFICATION OF UNUSUAL EVENT FLOWCHART 
FOR 

THE CONTROL ROOM EMERGENCY DIRECTOR (ED)

I DECLARED At time:

! I
[] NOTIFY SECURITY (x8067, x8068) that an NUE has been declared 

and SECURITY Is to Mollw the SECURITY NUE FLOWCHART of 
FL2500 In Volume II of the Emergency San. Rovide Security with a 
paraphrased description of the event.

YES

ANNOUNCE: 
IAN NUE HAS BEEN DECLARED. SHIFT 
TECHNICAL ADVISOR WA1CH CHEMIST & 
CONTROL ROOM CLERK REPORT 10 THE 
CONTROL ROOM."

ell 

0 

EN
13

NO

NNOUNCE: 
'AN NUE HAS BEEN DECLARED. SHIFT 
TECHMCAL ADVISOR & WATCH CHEMIST 
REPORT 10 THE CONTROL ROOM.'

Sec Page 2 for Follow-Up Actions

ED 

C] 
El

VERIFY the foflowAng: 

PART I - NYS Radiological Emergency Data Form Is 
completely filed out including ED's approval.  

ROSTER I - Is being notified by SECURITY (x8067. x8068).  

OFFSITE AGENCIES - are befng notified by the Offslte Comnmunicator.

,I

I



VOLUME II 
IP-2001 
Rev. 12 

Page 2 of 2

ATTACHMENT 5.1 

NOTIFICATION OF UNUSUAL EVENT FLOWCHART 
FOR 

THE CONTROL ROOM EMERGENCY DIRECTOR (ED)

ENSUREF 

PART I is faxed to the State and counties.  

NRC is notified. (Ifrequested, complete Form #361) 

Control Room is set up per 1P-2000.  

Control Room StafM Chart (EP-Form 4) is filled out mad provisions are made 
for two shift staffing irequired (second shift pernorsel sha ot chave first shift 
assigmnent).  

Dispatched NPOs and Repair and Corrective Action Teams are being tracked.  

OFFSHE AGENCIES arc updated approximately every 30 minutes via RECSAFAX 

SIT PERSONNEL are updated approxfiately every 30 minutes on acergency 
classification.  I1

0QL

0 
13 

Cl 
0 
0 

0

i Refer to Attachment 5.5 to turnover ED responsibilites if required.  

Refer to IP-2600 to trmninate NUE or tnover to Recovery Ceter as appropriate.
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AATTACHMENT 5.2 

ALERT FLOWCHART 
FOR 

THE CONTROL ROOM EMERGENCY DIRECTOR (ED)

I ALERT DECLARED - rAt time:

o NOTIFY SECUR][Y (x8067, x8068) that an ALERT has been declared 
and SECURiTY is to follow the SECURITY ALERT FLOWCHART of 
IP-2500 in Volume II of the Emergency Plan.  
Provide Security with a paraphrased description of the event.

_________________________________________ IV * 

E3

Jr

0 

0

* Iii Ot�Y*�C-i 1� o�coichteiIha�EC].

*
"AN ALERT HAS BEEN DECLARED. SHIFT 
TECHNICAL ADVISOR, WATCH CHEMIST & 
CONTROL ROOM CLERK REPORT TO THE 
CONTROL ROOMK ACTIVATE THE TSC, OSC 
AND EOF. ALL OTHER PERSONNEL 
REPORT TO THE TRAINING BUILDING AND 
AWAIT FURTHER INSTRUCTIONS"

CALL UNIT 2 CONTROL ROOM 
(734-5294/5295) 10 ACIVATE 

CON ED NEM OFFSIrE 

VERIFY the following: 

PART I - NYS Radiological Emergency Data Form is completely filled out, including 
ED's approval.  

ROSTER I and H - amu being notified by SECURITY (x8067, x8068).  

OFFSrIE AGENCIES - are being notified by the Offsite Communicator.  

~4

ANNOUNCE 
"AN ALERT HAS BEEN DECLARED. SHIFT 
TECHNICAL ADVISOR & WATCH CHEMIST 
REPORT TO THE CONTROL ROOML 
ACTIVATE THE TSC, OSC AND EOF. ALL 
OTHER PERSONNEL REPORT TO THE 

TRAINING BUILDING AND AWAIT FURTHER 
INSTRUCTIONS."

ID

I
| • •

Isit 
YES Norrnal NO 

AmHours? 
mon-Fri 

0700-1500

v
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ATTACHMENT 5.2 

ALERT FLOWCHART 
FOR 

THE CONTROL ROOM EMERGENCY DIRECTOR (ED) 

fl PART 1 is fmcd to e State ad cmuties 

C) RC is nctifle& (Ifrequested, canplete Foon #361) 

0 Control Room is set up per IP-2000.  

Caotrol Room S* Chart (EP-Fcro 4) isled • ut and isions ac made 
for two shife starin irequired (second oi personnel shal not hnave sSi 

Q Dispatched NO mand Repair mad Cocnctive Action Team mwe being Acked.  
.~ ~ ~14. iLne stiO u tracking them) 

if SPDS is out of service, Forms 31a, 31b and 31c am faxed to IheTSC evay 15 
m0nutm not to cxcced 30 inues.  

O ID1FSYTE AAGENCIE are updated Kppriictly every 30 mimntes via R•EC•FAX.  

SITE P•RSONNEL are updated cirnatcly every 30 minutes an emerency Sclassification 

and rlcvr•t platsafy conditions via PLANr PAGE 

o •] ANI, NML and INPO mrc notified.  

S(] A stats report on the stafmng oft•e TSC. OSC and EOF is eceived.  

1 0 EVACUATMN afcNlm-Emtial perusome is considred per IP-1053.  

L.f KEEP OSCTSC'EOF apprised of plaxt evets (on going as well as mitigated), 
and CR decsioe•sactivkics in response to those evens.  

"acI Refcr to Aftaclxnent 5.5 to turnover ED responsibilites if required.  

Q 1 Refer to IP-2600 to terniat AL.ERT or tinnovcrto Recovery Center as 
appripriate.
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ATTACHMENT 5.3 

SITE AREA EMERGENCY FLOWCHART 
FOR 

THE CONTROL ROOM EMERGENCY DIRECTOR (ED)

SITE AREA EMERGENCY DECLARED At time:

NOTIFY SECURITY (x8067, x8068) that a SITE AREA 
EMERGENCY has been declared and SECURITY is to follow 
the SECURIY SITE AREA EMERGENCY FLOWCHART of 
IP-2500 in Volume II of the Emergency Plan. Provide Security 
with a p hmased description of the event.  

YES Nni NO Hors
Co

SOUND ASSEMBLY ALARM

01 CALL UNIT 2 CONTROL ROOM 
(734-5294/5295) TO ACTIvATE 

CONED NEM OFFS1TE 
MONITORING TEAMS

El[ ENSURE CONTROL ROOM ACCOUNTABILnTY IS BErNG PERFORMED

VERIFY thc following: 

PART I - NYS Radiological Emergency Data Form is completely filled 
out, including ED's approval.  

ROSTER I and II - are being notified by SECURITY (x8067, x8068).  

OFFSITE AGENCIES - ame bcing notified by the Offsite Communicator.  

See Page 2 for Follow-Up Actions

IK in ONOP-SEC-I THEN page In occordOnce with ONOP-SEC-1. DO NOT sound assembly aaTrm.

ANNOUNCE: 
"*A SITE AREA EMERGENCY HAS BEEN DECLARED 
SHIFT TECHNICAL ADVISOR. WATCH CHEMIST'& CONTROL 
ROOM CL.RK RF.PORTT THE CONTROL ROOK ACTIVATE 
"THE TSC. OSC AND EOF. ALL OTHER PERSONNEL REPORT 
TO THE TRAINING BUILDING AND AWAIT FURTHER 
INSTRUCTnONS-

ANNOUNCE: 
"A SITE AREA EMERGENCY HAS BEEN DECLARED.  
ACTIVATE THE TSC. OSC AND EOF. ALL OTHER 
PERSONNEL REPORT TO THE TRAINING BUILDING.  
ALL WATCH PERSONNEL REPORT TO THE CON'TROL 
ROOM."

L .......

0 
TD 
0

I
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ATTACHMENT 5.3 

SITE AREA EMERGENCY FLOWCHART 
FOR 

THE CONTROL ROOM EMERGENCY DIRECTOR (ED)

Refer to Attacm~ent 5.5 to tuwe ED respons'biliteL 

Refer to IP-2600 to terminate SITE AREFA EMERGENCY or turnover to 
Recovery Cater as apprepriate.

0

0°[ 
0o 
0o 

0 

0D 
0

0 

*1� 

0 

0 
I'

iSURE: 

PA~rI is faxed tothe State and counties.  

NRC is notified. (Ifrequested. complete Form #361) 

Control Room is set up perIP-2000.  

Control Roam Staffing Chiart (EP-Form 4) is filled oil and provisiom nia made 
for two shift ruffing (second shift personnel shall not havn firt shifn 

Dispatched NPOs and Repair and Corrective Action Team are being tracked.  
(UTless the OSC is tracking than) 

If SPDS is out of scrvic, Foras 31s. 31b and 31c are faxed to the TSC every 15 
minutes not to c€ceed 30 minute.  

OFFSrITE AGENCIFS are updated approximately every 30 minutes via RECSAFAX 

SITE PERSONNEL we upated spprcocirnaely evey 30 rniutes on aemerency 
classification anr relevant plant/saety conditicns via PLN PAGE.  

ANI NML and INPO are notified.  

A satus report on the A 'fig ofthe TSC, OSC and EOF is received.  

SEARCH AND RESCUE TEAMS are dispatched as needed per IP-1054.  

DOSE ASSESSMENT is being pcrafmed per IP-100L 

EVACUATION .dfon-Essential personnel is considered per P-1053.  

Attachment 5.6 is used if ransfer of the EOF to the AEOF is required.  

SECURITY has secured site access.  

KEEP OSC/TSCMEOF apprised ofplant cvets (an going as well as mitigated) 
Id CR decisionsactivities in espose to those events.

- I 

�jo 
�II� 

S.-.  

U-
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GENERAL EMERGENCY FLOWCHART 
FOR 

THE CONTROL ROOM EMERGENCY DIRECTOR (ED) 

GENERALEMRECDCLRD Atm: 

I] NOTIFY SECURITY (x&067. x8068) that a GENERAL EMERGENCY has been 
declared and SECURITY is to follow the SECURITY GENERAL: 
EMERGENCY FLOWCHART of IP-2500 in %Vlumc II of the Enmergency Plan 
Provide Security with a barased description of the event.  

yp~~ Normal N YES NO 
Hours? 

02 Mon-Fui 
070D-1500 

ANNOUNCE: ANNOUNCE: 

-A * GAENER.AL EMERGENCY HAS BEEN ',. A GENERAL EMERGENCY HAS BEEN DECLARED.  
-~DF.CLARED. SHIFT TE.CHNICAL ADVISOR, WATCH ACTIVATE THE TSC. OSC AND EOF. ALL OTIIFJL 

CHIST& CON"MOL ROOM CLERK REPORT TO THE PERSONNEL REPORTTO THE TRAINING BUILDING.  
CON'TOLROOM. ACTIVATETHE SC. OSC ANDEOF. ALL WATCH PERSONNEL REPORT TO THE CONTROL 
ALL OTHER PERSONNEL REPORT TO THE TRAINING ROOAL.  

* BUILDING AND AWAIT FURTHER INSTRUCnoNS 

FSOUND ASSEJMBLY ALA5RM 

0 Q CALL UNIT 2 CONTROL 
ROOM (734-5294/5295) TO 

Q ACTIVATE CON ED NEM 
OFFSITE MONITORING 

S[ ENSURE CONTROL ROOM ACCOUNTABILITY IS BEING PERFORMED 

INITIA7E: 
DOSE ASSESSMENT (per IP-1001) 
P PROTECTIVE ACTION RECOMMENDATIONS (pcr IP-10 17) 

VERIFY the following: 

Q PART I - NYS Radiological Emergency Data Form is S~completely filled out, including E=D's approval.  

C ROSTER I and II - are being notified by SECURITY (x8067, x8068).  

0 OFFSITE AGENCIES - are being notified by the Offsite Communicator.  

V 
See Page 2 for Follow-Up Actions

-If in ONOP-SEC.1 1TlEN pagein accordance With ONOP-SEC-l. DONOT sound assembly alarm.
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ATTACHMENT 5.4 

GENERAL EMERGENCY FLOWCHART 
FOR 

THE CONTROL ROOM EMERGENCY DIRECTOR (ED)

Refer to Attachment 5.5 to turnover ED responsibilites.  

Refer to IP-2600 to terminate GENERAL EMERGENCY or turnover to 
Recovery Center as appropriate.

C3 
C 
C2 
C3

0j

ENSURE: 

PART I is faxed to the State and counties.  

NRC is notified. (If requested, complete Form #361) 

Control Room is set up per IP-2000.  

Control Room Staffing Chart (EP-Form 4) is filled out and proi'sions are made 
for two shift staffing (second shift personnel shall not have frst shift 
assignments).  

Dispatched NPOs and Repair and Corrective Action Teams are being tracked.  
(Unless the OSC is tracking them) 

IfSPDS is out of service, Forms 31a, 31b and 31c arc faxed to the TSC every 15 
minutes, not to exceed 30 minutes.  

OFFSITE AGENCIES are updated approximately every 30 minutes via RECS/FA3 

SITE PERSONNEL are updated approximately every 30 minutes on emergency 
classification and relevant plant/safety conditions via PLANT PAGE.  

ANI, NML and INPO are notified.  

A status report on the staffing of the TSC, OSC and EOF is received.  

SEARCH AND RESCUE TEAMS are dispatched as needed per IP-1054.  

DOSE ASSESSMENT is being performed per IP-1001.  

KI ASSESSMENT is performed for onsite personnel per IP-1019.  

EVACUATION of Non-Essential Personnel is considered per IP-1053.  

Attachment 5.6 is used if transfer of the EOF to the AEOF is required.  

SECURITY has secured site access.  

KEEP OSCITSC/EOF apprised of plant events (on going as well as mitigated), 
and CR decisions/activities in response to those events.

IC 
IC 

iC[ 

IC 
IC 
IC 
IC 
C3 
C 
C 
C3 
C3

0141 

6 k..
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ATTACHMENT 5.5 

EMERGENCY DIRECTOR TURNOVER CHECKLIST 

When the CR ED is relieved by the EOF ED or another CR ED, the following 

checklist should be used to effectively turnover responsibilities: 

CR ED ( SM / POM ): 

POM or EOF ED: 

Date: Time: 

The following items should be discussed: 

1. Emergency Classification 

2. Initiating Event 

A. Date 

B. Time 

C. Cause 

D. System(s) affected 

3. Current status of: 

A. Corrective actions 

B. Plant Conditions 

C. Radiological Conditions 

D. Dose Assessment 

E. Dose Projections 

F. Met Data 

G. Site Accountability 

H. Site Evacuation
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ATTACHMENT 5.5 

EMERGENCY DIRECTOR TURNOVER CHECKLIST 

4. Protective Action Reconmendations (PARs) 

5. Status of Offsite Notifications: 

A. NYS/Counties 

B. NRC: Headquarters and Residents 

C. INPO 

D. ANI 

E. NML 

6. Search and Rescue Team Status 

7. Corrective Action Team Status 

8. Security Readiness 

9. Current Facilities Readiness 

A. Current/Expected Level of Staffing 

10. Actions Underway 

11. Actions that need to be initiated 

12. Plant prognosis 

13. Other pertinent plant information
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ATTACHMENT 5.6 

RELOCATION TO THE AEOF CHECKLIST 

IF the decision is made for the EOF to relocate to the AEOF (in the White 
Plains Office) and to turnover the control of the emergency to the CR, THEN 
the ED should follow this checklist.  

Decision to relocate made by: 

ED: 

POM: 

Date:_ Time: 

1. Using Attachment 5.5, "Emergency Director Turnover 
Checklist", TURN control of the emergency back to the 
ED/POM in the CR.  

2. PRIOR to EOF evacuation, the ED/POM should ENSURE that 
the following positions are assigned in the CR: 

A. Offsite Communicator (RECS Line) 

1. Security Officer 

B. NRC Communicator (ENS Phone) 

1. Second Reactor Operator, if requested by NRC 

C. Radiological Dose Assessment functions 

1. RATL 
2. Offsite Radiological Communicator 

D. Public Relations 

1. Public Relations Liaison 
2. EOF Technical Advisor 

3. ADVISE all Emergency Response Facilities (ERFs) of the relocation to the 
AEOF.  

4. Upon arrival at the AEOF, ADVISE the EOF staff to implement IP-2400, 
"Emergency Activation of the AEOF".  

5. When the AEOF can assume its responsibilities, RELIEVE the CR.  

6. ADVISE all ERFs of the new command structure from the AEOF and any new 
communications links, (e.g., new phone numbers, fax numbers, etc.).
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ATTACHMENT 5.7 

ALERT FLOWCHART 
FOR 

THE CONTROL ROOM POM/SM 
WITH 

ED STAFFED AT EOF 

ALERT DECLARED At time: 
BY EOF ED 

O Y SECURITY (xI067, x8068) that an ALERT has been declared 
and SECURITY is to follow the SECURITY ALERT FLOWCHART of 

co') IP-2500 in Vblume Ii of the Emergency Plan.  

i it 
"YES Hours? NO 

*EMoARFE/ 

ANNOUNCE: ANNOUNCE: "11"AN ALERT HAS BEEN DECLAtRED. SHIFT" P .,IAN ALERT HAS BENDCAE.SHIT 
•]TECHNICAL ADVISOR, WATCH CH]EMIST &[ _ TEC1HNICA ADVISOR & WATCH CHEMIS 

CONTROL ROOM CLERK REPORT TO THE REPORT TO THE CONTROL ROOM.  
CONTROL ROOM. ACTIVATE THE TSC, OSC ACTIVATE THE TSC, OSC AND EOF. ALL 
AND JEOF. ALL OTHER PERSONNEL OTHfER PERSONNEL REPORT TO THE 
REPORT TO THE TRAINING BUILDING AN TRAINING BUILDING AND AWAIT FURTHEIM 
AWAIT FURTHER INSTRUCTIONS.- INSTRUCTIONS." 

S• CALL UNIT 2 CONTROL 

""ROOM (734-5294/5295) TO 

ACTIVATE CON ED NEM 

See Page 2 for Follow-Up Actions

*
If in ONOP-SEC-I THEN page in accordance with ONOP-SEC-1.
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ATTACHMENT 5.7 

ALERT FLOWCHART 
FOR 

THE CONTROL ROOM POMISM 
WITH 

ED STAFFED AT EOF 

ENSURE: 

S! [] C Control Roan is set up pcr IP-2000.  

] Control Ro S n Chat (EP-Form 4)is filled out and provisions made 
for two shift staffing if required (second shift personnel l not have first shift 

"c.. i assignments).  

! ispatched NPOs and Repair and Corective Action Teams are being tracked.  
(Unless the OSC is tracking them) 

~ICIf SPDS is out ofservice~, Forms 31.a, 31Ib and 31 c am faxed to the TSC every 15 
I! minutes, not to exceed 30 minutes.  

SlE PERSONNEL wre udated apcimuately every 30 minutes on emer~crcy 
classification and rlevant plant/safety conditions va PLANT PAGE 

KEEP OSC/TSC/EOF apprised of plant events (on going as well as mitigated), 
and CR decisionsfactivities in response to those events.
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ATTACHMENT 5.8 

SITE AREA EMERGENCY FLOWCHART 
FOR 

THE CONTROL ROOM POM/SM 
WITH 

ED STAFFED AT EOF

SITE AREA EMERGENCY DECLARED At time: 
BYTHEEOF ED

o NOTIFY SECURrIY (x8067, x8068) that a SITE AREA 
EMERGENCY has been declaxed and SECURITY is to follow 
the SECURITY SITE AREA EMERGENCY FLOWCHART of 
IP-2500 in Vblure H of the Emergency Plan. Prvide Security with 
a paraphased description of the event.  

4,

4NOUNCE: 
SITE AREA EMERGENCY HAS BEEN DECLARED.  
IFT TECHNICAL ADVISOR. WATCH CHEMIST& CONTROL 
OM CLERK REPORT TO THE CONTROL ROOM. ACTIVATE 
h TSC. OSC AND hO. AL.L OTHER PERSONNEL REPORT 
TIHE TRAINING HUIL.DINO AND AWAIT FURTHER 
TRUCTIONS."

C0 

CL.  

CO) 

C0

"*Irin ONOP-SEC-I TI fEN page in accordance with ONOP-SEC-I. DO NOT sound assembly alarm

"A 

RON 
10 

INS

SSOUND ASSELY ALR 

C J ENSURE CONTROL ROOM ACCOUNTABILITY IS BEING PERFORMED 

See Page 2 for Follow-Up Actions

ANNOUNCE: 
"A SITE AREA EMERGENCY HAS BEEN DF.CIARED.  
ALL NON-ESSENTIAL PERSONNEL REPORT TO TiHE 
TRAINING BUILDING. ALL WATCH PERSONNEL 
REPORT TO THE CONTROL ROOm'.

I
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ATTACIImENT 5.8 

SITE AREA EMERGENCY FLOWCHART 
FOR 

THE CONTROL ROOM POMISM 
WITH 

ED STAFFED AT EOF 

ENSURE: 

Control Room is set up per IP-2000.  

Control Room Staffing Chart (EP-Form 4) is filled out and provisions are made 
for two shift staffing (second shift personnel shall not have first shift 
assignments).  

" [ Dispatched NPOs and Repair and Corrective Action Teams are being tracked.  
(Unless the OSC is tracking them) 

If SPDS is out of service, Forms 31a, 31b and 3 1c are faxed to the TSC every 15 
minutes, not to exceed 30 minutes.  

c • SITE PERSONNEL are updated approximately every 30 minutes on emergency

classification and relevant plant/safety conditions via PLANT EAGlE.  

Attachment 5.6 is used if transfer of the EOF to the AEOF is required.  

KEEP OSC/TSC/EOF apprised ofplant events (on going as well as mitigated), 
and CR dccisions/activities in response to those events.
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ATTACHMENT 5.9 

GENERAL EMERGENCY FLOWCHART 
FOR 

THE CONTROL ROOM POM/SM 
WITH 

ED STAFFED AT EOF 

GENERAL EMERGENCY DECLARED -At time: 
BY THE EOF ED 

r ---- ---

CIO 
NOTIFY SECURITY (x8067, x8068) that a GENERAL EMERGENCY has been 

[] declared and SECURITY is to follow the SECURITY GENERAL 
EEMERGENCY FLOWCHART of IP-2500 in Volume 11 of the Emergency Plan.  
Provide Security with a paraphrased description of the event.  

YES Normal NO 

Q Hours? , 
L Mon-Fri 

SI ANNOUNCE:ANOCE 
"o"A GENERAL EMERGENCY HAS BEEN *A GENERAL EMERGENCY HAS BEEN 

DECLARED. SHIFT TECHNICAL DECLARED. ALL NON-ESSENTIAL 
SLiADVISOR, WATCH CHEMIST & CONTROL AD PERSONNEL REPORT TO THE TRAINING 

ROOM CLERK REPORT TO THE CONTROL BUILDING. ALL WATCH PERSONNEL 
ROOM. ACTIVATE THE TSC, OSC AND REPORT TO THE CONTROL ROOM." 
EOF. ALL OTHER PERSONNEL REPORT 
TO THE TRAINING BUILDING AND AW 
FURTHER INSTRUCTIONS.  

rSOUND ASSEMBLY ALAR 

I]ENSURE CONTROL ROOM ACCOUNTABILITY IS BEING PERFORMED 

See Page 2 for Follow-Up Actions

*Ifin ONOP-SEC-I THEN page in accordance with ONOP-SEC-I. DO NOT sound assembly alarm.
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ATTACHMENT 5.9 

GENERAL EMERGENCY FLOWCHART 
FOR 

THE CONTROL ROOM POM/SM 
WITH 

ED STAFFED AT EOF 

ENSURE: 

Control Roon is getup per IP-2000.  

~ j fl Control Roomn StafTMi Chadt (EP-Fcszn 4) is filled out mid prvsos are made 
f Ifcr twoshi staffng (econd ihiM persnel shall not have =t 

u assignrments).  

[)Dispatched NPOs and Repair and Comective Action Teams arc being tracked.  
• (Unless the OSC is tracking ehem) 

r] IfSPDSisoutofservice, Fonns3la,31b and31c arefaxedtotheTSCevery15 
Sminutes, nctto exceed 30 minutes.  

f SITE PERSONNEL are updated approximately cveay 30 minutes on emergency 
classification and relevant plant'safety conditions via PLANT PAGE 

I [ Attachment 5.6 is used if transfer ofthe EOF to the AEOF is required.  

L KEEP OSCITSC/EOF prised fplant events (on going as well as migatedl 
.ri f" dee;Sj•nfS[ •rite.s in respmnge to those events_

•41,
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ATTACHMENT 5.10 

PLANT OPERATIONS MANAGER (POM) FLOWCHART FOR 
SEVERE ACCIDENT MANAGEMENT (SAM) 

1. When the Control Room transitions from the EOPs to SACRG-1, ENSURE 
the TSC SAM Evaluators are ready to take over Severe Accident 
Management control.  

2. Once the TSC SAM Evaluators are ready to take over Severe Accident 
Management control, ANNOUNCE yourself as the Severe Accident 
Management Decision Maker.  

3. COMMUNICATE with the SAM Evaluators which SAM guidance should be 
implemented. This can be done via the following methods: 

- telephone 
- going to the TSC 
- having the SAM Evaluators report to the Control Room 

4. NOTIFY the Emergency Director (ED) which guidance will be 
implemented. If the guidance involved a release to the 
environment, ENSURE the ED discusses this with the Radiological 
Assessment Team Leader (RATL) and the State/Counties prior to 
implementation.
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ATTACHMENT 5.11 

IP3'S ACTIONS FOR AN IP2 EVENT

IP2 EVENT IP3 ACTION

NUE DECLARED 

ALERT DECLARED 

SAE DECLARED 

GE DECLARED

"* Call Security at 8067/8068 to notify Roster I 
individuals (IP-2500) 

"* Call Security at 8067/8068 to notify Roster I 
individuals (IP-2500) 

"* Provide updates to IP3 personnel on the IP2 status 
via page, as possible.  

"* Consider restricting access to IP3 site. Notify 
Security (8067/8068).  

"* Call Security at 8067/8068 to notify Roster I 
individuals (IP-2500).  

"* Sound Site Assembly Alarm and make plant page to 
conduct accountability (IP-1050, IP-2001).  

"* Utilize Roster II to contact needed support 
personnel (IP-2500). Notify Security at 8067/8068 
to contact those individuals requested. If event 
is radiological in nature, ensure IP3 offsite 
monitoring teams are activated.  

"* Restrict access to the IP3 site - Notify Security 
to allow emergency response personnel access.  

"* Determine impact of IP2 event on IP3 personnel (IP
1040). Consider radiological, chemical, security, 
fire, etc.  

"* Consider evacuating non-essential personnel from 
IP3 site (IP-1053). Notify Security (8067/8068).  

"* Same as SAE except evacuate non-essential personnel 
from IP3 site (IP-1053). Determine route of exit.  
Notify Security (8067/8068).
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IP-2600 

EMERGENCY TERMINATION AND TRANSITION TO RECOVERY 

1.0 PURPOSE 

1.1 The purpose of this procedure is to provide guidance for 

performing actions to terminate a classified emergency and 

for the transition to recovery.  

2.0 RESPONSIBILITIES 

2.1 The EMERGENCY DIRECTOR is responsible for the following: 

A. Determining that the emergency condition has ceased 

and termination and entry into recovery may begin; 

B. Directing the notification of State, local and 

federal authorities and the Emergency Response Staff 

that the event has terminated and transition into 

recovery has begun if applicable; 

C. Disassembling the Emergency Response Facilities's 
(ERFs), as appropriate and; 

D. Coordinating onsite recovery efforts.  

2.2 The RECOVERY MANAGER is responsible for the following: 

A. Assuming overall responsibility for the Recovery 

Phase upon turnover from the Emergency Director and; 

B. Developing a Recovery Action Plan in accordance with 

IP-2602, "Development of a Recovery Action Plan".  

C. Ensuring that sufficient resources (e.g., funds, 

manpower, etc.) are available to support Recovery.  

D. Coordinating with offsite authorities and providing 

support as required for offsite Recovery activities.  

3.0 REFERENCES 

3.1 10 CFR 50, Appendix E, Part H, Recovery

Page 1 of 3IP-2600
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4.0 PROCEDURE 

NOTE: 

The steps in this procedure are not required to be performed in sequence and 

all steps may not be required as determined by the scope of the emergency.  

4.1 When the termination criteria of Attachment 5.1, 

"Emergency Termination Criteria" have been met, 

DECLARE that the emergency is terminated. This 
declaration includes the following steps: 

Making a plant page announcement, 
Notifying IP2 (Con Edison) and ALL 
necessary offsite agencies, i.e.: NRC, 

New York State, Counties, ANI and INPO, 
Notifying Roster I personnel via Security 

4.2 If a Recovery Phase is required based on the 

scope of the event, TURNOVER recovery 
responsibilities to the Recovery Manager 
using Attachment 5.2., "Emergency Director to 

Recovery Manager Turnover Checklist" 

4.3 DECLARE that the Recovery Phase has 
commenced. This declaration includes 
notifications to: 

0 NRC, 
0 New York State, 
• Counties, 
0 ANI and INPO.  

4.4 DISASSEMBLE ERFs as appropriate.  

4.5 ASSEMBLE station management to discuss 
Recovery Phase responsibilities.  

4.6 UPON termination or turnover to the 
Recovery Manager, ENSURE required 
documentation (eg. DERs, PIDs) is 
submitted upon. This also includes 
a formal closeout to the State/Counties.  
See Attachment 5.5, Event Summary 
Report Format. For NUE's, the event 
summary report may be included on the 
Termination Part I form in the brief event 
description.
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4.7 ENSURE logs and other written 
documentation are submitted to 
the Emergency Planning Group.  

5.0 ATTACHMENTS 

5.1 Emergency Termination Criteria 

5.2 Emergency Director to Recovery Manager Turnover Checklist 

5.3 Event Summary Report Format 

END OF TEXT
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ATTACHMENT 5.1 

EMERGENCY TERMINATION CRITERIA 

1. INTRODUCTION 

Emergency termination is the first step to normalizing operations 

following the mitigation of circumstances that caused the declaration 

of an emergency classification. The normalization of operations might 

range from simple verbal declaration to a complex recovery effort, 

based on the extent of the emergency. The following criteria are 

guidelines and it should be noted that specific emergency events will 

dictate criteria not included here.  

2. UNUSUAL EVENT OR ALERT TERMINATION 

The Emergency Director (ED) may terminate an Unusual Event or Alert 

Emergency when the following criteria are met (as applicable): 

A. Station radiation levels are stable or decreasing with 

time.  

B. Radioactive effluents are under control or have ceased.  

C. Any fire, flooding, or emergency conditions that initiated 

the condition are under control or have ceased.  

D. Containment pressure and temperature are at normal levels.  

3. SITE AREA EMERGENCY OR GENERAL EMERGENCY TERMINATION 

The ED may terminate a Site Area Emergency or General Emergency when 

the following criteria are met (as applicable): 

A. If deemed appropriate, the Plant Operations Review 

Committee (PORC) and/or the Safety Review Committee (SRC) 

has been consulted as to safety significance of terminating 

the emergency.  

B. The Recovery Manager has been consulted as to the support 

needs of the plant staff.  

C. Station radiation levels are stable or decreasing with 
time.
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ATTACHMENT 5.1 

EMERGENCY TERMINATION CRITERIA 

D. Radioactive effluents are under control or have ceased.  

E. Any fire, flooding, or emergency conditions that initiated 

the condition are under control or have ceased.  

F. Containment pressure and temperature are at normal levels.  

G. Reactor and associated systems are in a safe, stable 

condition, a reactor cool-down is in progress and it has 

been determined that the plant has the ability to achieve 

and maintain a cold shutdown condition.
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ATTACHMENT 5.2 

EMERGENCY DIRECTOR TO RECOVERY MANAGER TURNOVER CHECKLIST 

When the Emergency Director (ED) is relieved by the Recovery Manager, the 

following checklist should be used to effectively turnover responsibilities: 

ED: 

Recovery Manager: 

Date: Time: 

The following items should be discussed: 

1. Summary of Event 

2. Current status of: 

A. Corrective actions 

B. Plant Conditions and Plant Equipment (including, but not limited 
to the following): 

1. RCS Temp 

2. RV Level 

3. S/G Levels 

4. Core Status 

5. Extent of Fuel Damage 

C. Radiological Conditions 

1. In Plant 

2. Onsite 

3. Offsite 

3. Protective Action Recoimnendations (PARs) made to local authorities 

4. Protective Actions taken by local authorities
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EMERGENCY DIRECTOR TO RECOVERY MANAGER TURNOVER CHECKLIST 

5. Status of communications with offsite organizations: 

A. NYS/Counties 

B. NRC 

C. INPO 

D. ANI 

6. Security readiness 

7. Current facilities readiness 

A. Current/expected level of staffing 

B. Shift schedules

8. Status of offsite support and contractual information.
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Attachment 5.3 

EVENT SUMMARY REPORT FORMAT 

Date: 
Time: 

To: Offsite Authority (NRC, State, County) 

From: Name (Recovery Manager) 

Subject: Event Sumnary Report of Emergency Declared at Indian Point 
Nuclear Plant 

The Indian Point Nuclear Plant terminated from emergency status at 
[time] and entered into Recovery.  

The following is a review of events and items pertaining to [Indicate 
EAL and Type I reported on [date].  

[Provide a narrative of the event ] (describe the event giving the 

facts of the emergency including as a minimum:) 

1. Time and description of initiating events (i.e., "On July 4, 1999, 
at 0640 hours a bomb threat was received at ..... "). Include 
information on personnel injuries and status. (DO NOT INCLUDE 
NAME(S) OF VICTIMS UNLESS THE FAMILY HAS BEEN NOTIFIED).  

2. Performance of initial notifications to offsite authorities, to 
include time, location and mode of notification (That is: fax, 
radio, telephone).  

3. Requests for offsite assistance, including time and type.  

4. The magnitude of any radiological release and Protective Action 
Recommendation information as applicable.  

5. Telephone numbers where people can call for any additional 
information (such as the Rumor Control or Media Centers).

Approval: Signature


