
July 22, 1994

MEMORANDUM TO: The Chairman

FROM: John C. Hoyle, Acting Secretary /s/

SUBJECT: COMIS-94-008 - STAFF ANALYSIS AND COMMENT ON
PROPOSAL TO MERGE THE OFFICE OF
INVESTIGATIONS WITH THE OFFICE OF THE
INSPECTOR GENERAL

This memorandum is to inform you that all Commissioners have
concurred in your proposal to obtain staff comment on the subject
proposal. The attached SRM provides staff direction on this
issue.

This completes action on COMIS-94-008.

Attachment:
As stated

cc: Commissioner Rogers
Commissioner de Planque
EDO
OGC



July 22, 1994

MEMORANDUM TO: James M. Taylor
Executive Director for Operations

FROM: John C. Hoyle, Acting Secretary /s/

SUBJECT: COMIS-94-008 - STAFF ANALYSIS AND COMMENT ON
PROPOSAL TO MERGE THE OFFICE OF
INVESTIGATIONS WITH THE OFFICE OF THE
INSPECTOR GENERAL

The Commission (with all Commissioners agreeing) requests that
the staff analyze the Inspector General's recommendation in
SECY-94-174, "Proposal to Merge the Office of Investigations with
the Office of the Inspector General" with a view to how this
proposal could be implemented if it were approved. This should
include an analysis of the staffing level and resources needed to
accomplish the combined OI/OIG functions as well as what
arrangements with the IG, if any, (e.g., setting of priorities on
individual investigations, or coordination of individual
investigations), the EDO believes may be necessary to allow the
staff to carry out its regulatory responsibilities. Finally, the
EDO should identify any policy considerations involved in the
proposed merger.

Necessary objectives of the consolidation are that the agency
should be able to perform its regulatory function at the same or
greater efficiency than it can now with the current configuration
of the Office of Investigations as an integral part of the NRC
staff and with the same effectiveness. Consequently, the
analysis for implementation of the OIG proposal should be from
the perspective of maintaining or improving upon the current
attainment of NRC's safety mission.

The Commission also requests the perspectives and impact
assessment by the current Office of Investigations. The OI views
may be presented in a separate paper forwarded through your
office.

cc: The Chairman
Commissioner Rogers
Commissioner de Planque
OGC
OIG
OCA



OPA


