IN RESPONSE, PLEASE
REFER TO: M950822A

August 29, 1995

MEMORANDUM TO: James M. Taylor
Executive Director for Operations
FROM: John C. Hoyle, Secretary /s/
SUBJECT: STAFF REQUIREMENTS - BRIEFING ON CHANGES TO

THE PERFORMANCE INDICATOR PROGRAM, (SECY-95-
135), 10:00 A.M., TUESDAY, AUGUST 22, 1995,
COMMISSIONERS' CONFERENCE ROOM, ONE WHITE
FLINT NORTH, ROCKVILLE, MARYLAND (OPEN TO
PUBLIC ATTENDANCE)

The Commission was briefed by the NRC staff on proposed changes
to the performance indicator program. The Commission requested
that the staff also continue to place the necessary emphasis on

the area of shutdown risks.
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