IN RESPONSE, PLEASE
REFER TO: M950519

May 30, 1995
MEMORANDUM TO: James M. Taylor
Executive Director for Operations
FROM: John C. Hoyle, Secretary /s/
SUBJECT: STAFF REQUIREMENTS - BRIEFING ON SITE

DECOMMISSIONING MANAGEMENT PLAN (SDMP)
PROGRAM AND POLICY ISSUES, 9:30 A.M., FRIDAY,
MAY 19, 1995, COMMISSIONERS' CONFERENCE ROOM,
ONE WHITE FLINT NORTH, ROCKVILLE, MARYLAND
(OPEN TO PUBLIC ATTENDANCE)

The Commission ' was briefed by the General Accounting Office

(GAO) on their audit of the SDMP program and by the NRC staff on
SDMP program and policy issues. The Commission requested that
the staff review the policies for assignment of project managers

and develop a management plan to improve the continuity and
stability for the SDMP sites. The Commission also requested

further information on the possible application of the business

process reengineering to the SDMP program.

The staff should provide the Advisory Committee on Nuclear Waste
the opportunity to review proposed streamlining of the SDMP
program and ensure that input is received from the regulated
community.

cc: The Chairman
Commissioner Rogers
Commissioner de Planque
Commissioner Jackson
OGC
OCA
OIG
Office Directors, Regions, ACRS, ACNW, ASLBP (via E-Mail)
PDR - Advance
DCS - P1-24

! Commissioner de Planque was on travel and did not attend

this meeting.



