AUDIT PLAN
AUDIT NUMBER: HQ-93-01
AUDIT OF OFFICE OF CIVILIAN
RADIOACTIVE WASTE MANAGEMENT (OCRWM)

An audit of OCRWM will be conducted the weeks of November 30 - December 2 at the
Yucca Mountain Quality Assurance Division (YMQAD) December 7 - 9, 1992 at OCRWM-
HQ in the Forrestal Building.

The audit will be conducted by:

Dennis Brown CER Corp., Arlington, VA Audit Team Leader
Michael Donovan CER Corp., Arlington, VA Auditor
Marlin Horseman CER Corp., Arlington, VA Auditor
Hank Greene CER Corp., Arlington, VA Auditor
Lester Wagner CER Corp., Arlington, VA Auditor
Hugh Lentz CER Corp., Arlington, VA Auditor
Robert Howard Weston, Washington, DC Auditor
Sam Horton ' SAIC, Las Vegas, NV Auditor
Stephen Dana SAIC, Las Vegas, NV Auditor

Observers from the State of Nevada, the NRC, the Edison Electric Institute, and other
interested parties will be invited to participate.

AUDIT SCOPE

The audit will evaluate the compliance to and effectiveness of the OCRWM QA Program as
described the Quality Assurance Program Description and its related implementing procedures
for OCRWM HQ activities and YMQAD activities.

QA PROGRAM ELEMENTS

The implementation of the following criteria will be evaluated during the audit:

1 - Organization (HQ only)

2 - Quality Assurance Program :
5 - Imstructions, Procedures, and Drawings
6 - Document Control

16 - Corrective Action

17 - Quality Assurance Records

18 - Audits

The audit will be based on requirements drawn from the DOE/RW-0214, Quality Assurance
Requirements Document (QARD); DOE/RW-0215, Quality Assurance Program Description
(QAPD); and applicable Quality Assurance Administrative Procedures (QAAPs),
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Irriplementing Line Procedures (ILPs), YMPO Quality Management Procedures (QMPs), and
YMPO Administrative Procedures (APs).

Checklists developed from the above documents will be used in conducting the audit. If the
audit team identifies a need to verify additional programmatic areas during the audit, they will
be added to the audit checklist and verified accordingly.

PRELIMINARY AUDIT SCHEDULE

Audit Team Briefing - YMPO November 30th 8:30am

Preaudit Meeting - YMPO November 30th 9:00am

Conduct of Audit - YMPO November 30th 9:30am - 4:00pm
December 1st 8:30am - 4:00pm
December 2nd 8:30am - 2:30pm

Postaudit Meeting - YMPO December 2nd 3:00pm - 4:00pm

Audit Team Briefing - HQ December 7th 8:30am

Preaudit Meeting - HQ December 7th 9:00am

Conduct of Audit - HQ December 7th 9:30am - 4:00pm
December 8th 8:30am - 4:00pm
December 9th 8:30am - 2:30pm

Postaudit Meeting - HQ December 9th 3:00pm - 4:00pm

Daily Audit Team Debriefing 4:00pm

Daily Summary to OCRWM Management 8:30am

The audit may be extended as necessary to ensure adequate coverage of each criteria to be
audited.

Prepared by: 729 v M‘*"" Date:_ /Y LI/ 92

R. Dennis Brown, CER Corporation
Audit Team Leader

¢ Donald G. Horton, Director
Office of Quality Assurance
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Spence, YMPO

Gertz, YMPO

Loux, NWPO, Carson City, NV
Zimmerman, NWPO, Carson City, NV
Whipple, Lincoln County, NV
Baughman, Lincoln County, NV
Bingham, Clark County, NV

Betchel, Clark County, NV

von Tiesenhasuen, Clark County, NV
Bradhurst, Nye County, NV
Niedzielski-Eichner, Nye County, NV
Campbell, Inyo County, CA
Michener; Inyo County, NV

Derby, Lander County, NV
Goicoechea, Eureka, NV

Schank, Churchill County, NV
Jackson, Mineral County, NV
Sperry, White Pine County, NV
Vaughn, Esmeralda County, NV

. Hooks, NRC, Washington, D.C.

Peters, HQ, (RW-2) FORS
Isaacs, HQ (RW-4) FORS
Saltzman, HQ (RW-5) FORS
Rousso, HQ (RW-10) FORS
Brocoum, HQ (RW-22) FORS
Roberts, HQ (RW-30) FORS
Milner, HQ (RW-40) FORS
Johnson, HQ (RW-3.1)
Booth, Weston

. Minning, HQ (RW-53)
. Brown, CER



