UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-8064

SEP -8 2000

John McGaha, President

Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippi 39286-1995

SUBJECT: NRC/ENTERGY OPERATIONS, INC. MANAGEMENT MEETING
Dear Mr. McGaha:

This refers to the public meeting conducted in the ‘Region IV office on August 29, 2000. This
meeting was held at Entergy’s request to introduce new engineering management members
and to discuss Entergy engineering at the corporate level and at the associated facilities.

A key focus area was a discussion of the communication of engineering issues at Entergy sites
over the past several months. In addition, the status of Entergy’s renewal program and
improvement initiatives were discussed. The exchange of information during the meeting was
candid and informative and allowed us to gain a better understanding of your current
engineering performance.

In accordance with Section 2.790 of the NRC'’s "Rules of Practice," Part 2, Title 10, Code of
Federal Regulations, a copy of this letter will be placed in the NRC'’s Public Document Room.

Should you have any questions concerning this matter, we will be pleased to discuss them with
you. .

Sincerely,

2 Qo % Lol

Ken E. Brockman, Director
Division of Reactor Projects

Docket Nos:

Arkansas Nuclear One: 50-313; 50-368
Grand Gulf: 50-416

River Bend: 50-458

Waterford 3: 50-382

License Nos.:

Arkansas Nuclear One: DPR-51; NPF-6
Grand Gulf: NPF-29

River Bend: NPF-47

Waterford 3: NPF-38
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Enclosures:
1. Attendance List
2. Licensee Presentation Material
- Meeting Agenda
- EOI Engineering Organization Charts
- RBS Offgas System (simplified) Drawing

cc:

Jerry Yelverton, Chief Executive Officer
Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippi 39286-1995

Craig G. Anderson, Vice President,
Operations

Arkansas Nuclear One

Entergy Operations, Inc.

1448 S.R. 333 -

Russellville, Arkansas 72801-0967

Executive Vice President
& Chief Operating Officer
Entergy Operations, Inc.
P.O. Box 31995
Jackson, Mississippi 39286-1995

Vice President

Operations Support

Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippi 39286-1995

Manager, Washington Nuclear Operations

ABB Combustion Engineering Nuclear
Power

12300 Twinbrook Parkway, Suite 330

Rockville, Maryland 20852

County Judge of Pope County
Pope County Courthouse

100 West Main Street
Russellville, Arkansas 72801

Winston & Strawn
1400 L Street, N.\W.
Washington, DC 20005-3502
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David D. Snellings, Jr., Director

Division of Radiation Control and
Emergency Management

Arkansas Department of Health

4815 West Markham Street, Mail Slot 30

Little Rock, Arkansas 72205-3867

Manager

Rockville Nuclear Licensing
Framatome Technologies
1700 Rockville Pike, Suite 525
Rockville, Maryland 20852

William A. Eaton, Vice President
Operations - Grand Gulf Nuclear Station
Entergy Operations, Inc.

P.O. Box 756

Port Gibson, Mississippi 39150

Wise, Carter, Child & Caraway
P.O. Box 651
Jackson, Mississippi 39205

Sam Mabry, Director

Division of Solid Waste Management

Mississippi Department of Natural
Resources

P.O. Box 10385

Jackson, Mississippi 39209

President, District 1

Claiborne County Board of Supervisors
P.O. Box 339

Port Gibson, Mississippi 39150

General Manager

Grand Gulf Nuclear Station
Entergy Opé€rations, Inc.

P.O. Box 756

Port Gibson, Mississippi 39150

The Honorable Richard leyoub
Attorney General -

Department of Justice

State of Louisiana

P.O. Box 84005

Baton Rouge, Louisiana 70804-9005
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Office of the Governor
State of Mississippi
Jackson, Mississippi 39201

Mike Moore, Attorney General

Frank Spencer, Asst. Attorney General
State of Mississippi

P.O. Box 22947

Jackson, Mississippi 39225

Dr. F. E. Thompson, Jr.
State Health Officer

State Board of Health

P.O. Box 1700

Jackson, Mississippi 39205

Robert W. Goff, Program Director
Division of Radiological Health
Mississippi Dept. of Health

P.O. Box 1700

Jackson, Mississippi 39215-1700

Director, Nuclear Safety
and Regulatory Affairs
Entergy Operations, Inc.
P.O. Box 756
Port Gibson, Mississippi 39150

Randal K. Edington, Vice President - Operations
River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisville, Louisiana 70775

General Manager

Plant Operations

River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisville, Louisiana 70775

Director - Nuclear Safety

River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisville, Louisiana 70775
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Manager - Licensing

River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisville, Louisiana 70775

H. Anne Plettinger
3456 Villa Rose Drive
Baton Rouge, Louisiana 70806

President

West Feliciana Parish Police Jury
P.O. Box 1921

St. Francisville, Louisiana 70775

Ronald Wascom, Administrator

and State Liaison Officer
Department of Environmental Quality
P.O. Box 82135
Baton Rouge, Louisiana 70884-2135

Charles M. Dugger, Vice President
Operations - Waterford 3

Entergy Operations, Inc.

17265 River Road

Killona, Louisiana 70066-0751

General Manager, Plant Operations
Waterford 3 SES

Entergy Operations, Inc.

17265 River Road

Killona, Louisiana 70066-0751

Manager - Licensing Manager
Waterford 3 SES

Entergy Operations, Inc.
17265 River Road ,
Killona, Louisiana 70066-0751

Chairman

Louisiana Public Service Commission
One American Place, Suite 1630
Baton Rouge, Louisiana 70825-1697
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Director, Nuclear Safety &
Regulatory Affairs

Waterford 3 SES

Entergy Operations, Inc.

17265 River Road '

Killona, Louisiana 70066-0751

Ronald Wascom, Administrator
and State Liaison Officer
Louisiana Department of Environmental Quality
P.O. Box 82215
Baton Rouge, Louisiana 70884-2215

Parish President

St. Charles Parish

P.O. Box 302

Hahnville, Louisiana 70057
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Electronic distribution from ADAMS by RIV:

Regional Administrator (EWM)

DRP Director (KEB)

DRS Director (ATH)

Senior Resident Inspectors (RLB3, TWP, JLD, TRF)

DRP Branch Chiefs (PHH, JIT, WDJ)

DRP Senior Project Engineers (DNG, GAP, RAK1)

Branch Chief, DRP/TSS (LAY)

B. Henderson, PAO (BWH)

C. A. Hackney, RSLO (CAH)

C. J. Gordon (CJG)

DRS Branch Chiefs (GMG, JLS2, JLP)

W. D. Travers, EDO (WDT)

W. M. Dean, Chief, NRR/DIPM/IIPB (WMD)

K. Frahm, PPR Program Manager, NRR/ILPB (RKF)

A. Boger, Associate Dir. for Inspection and Programs (BAB2)
W. Sheron, Associate Dir. for Project Licensing and Technical Analysis (BWS)
. 8. Satorius, Chief, Regional Operations Staff, OEDO (MAS)
Richards, NRR Project Director (SAR)

Gramm, Chief, Section 1, NRR/DLPM (RAG)

Nolan, NRR Project Manager (MCN)

Alexion, NRR Project Manager (TWA)

Sekerak, NRR Project Manager (PXS1)

Fretz, NRR Project Manager (RXF)

Kalyanam, NRR Project Manager (NXK)

ZIXVA0IDTOZIWWD

Hard Copy:
Records Center, INPO

DOCUMENT NAMES: R:\_ANO\2000\AN8-29MS-DRP-All Entergy.wpd
R:\_GG\2000\GG8-29MS-DRP-All Entergy.wpd
R:\_RB\2000\RB8-29MS-DRP-All Entergy.wpd
R:\_WAT\2000\WT8-29MS-DRP-All Enter .wpd
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ENCLOSURE 1

MEETING ATTENDANCE

LICENSEE Entergy Operations Inc.
DATE/TIME August 29, 2000 / 1:00 p.m. (CDT)
CONFERENCE Executive Conference Room
LOCATION Region IV Office, Arlington, Texas
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ENCLOSURE 2
Entergy Engineering/NRC Meeting

August 29, 2000
1:00 pm

Introduction

Objectives:
{1) Introduce New Engineering Management Members

(2) Provide Update on Renewal and Improvement Initiatives
(3) Dialogue on General EOI/NRC Interface Issues

Renewal Overview

Status of On-Going Initiatives
Current Assessment of Engineering
Challenges

View of the Future of EOl Engineering

NRC - EOl Management Meeting Concerns:
e« ANO Low Pressure Injection Pump Evaluation
e Perceptions of ANO-2 Steam Generator Inspection Issues
+ Concerns Expressed in EOI/NRC Management Meeting

Titus

Titus

Titus

Titus

Campbell

Campbell

Campbell

All
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EOI Central Engineering

Vice President

Engineering
| | |
Manager Manager
Nuclear Engineering Technical Support
| I
I I ] [ I 1
Supervisor Supervisor Supervisor Supervisor Standards Supervisor
Reactor Physics Core Design Fuel Fabrication Programs 4 FTEs PSA
6 FTEs 5 FTEs 5 FTEs 10 FTEs 4 FTEs
(ind. 3 at sites) (+5 matrixed at sites)

**Note: 1 direct and 2 matrixed clerical positions not shown

Long Term Organization
Figure 2, Page 3 of 3



EOI Engineering (Single Unit Site)

Director
Engineering
I
[ I I I 1
Manager, Manager Manager ~ Manager Manager
Programs & Components System Engineering Design Engineering Engineering Support Safety Analysis
5FTEs
(includes 1 matrxed PSA Eng}
Supervisor Supervisor Supervisor Supervisor
Plant Programs Systems Eng Mechanical Systems Minor Mods
N 7 FTEs I 7 FTEs 1 9 FTEs 1 5 FTEs
Supervisor Supervisor Supervisor Supervisor
Component Engineering Systems Eng Electrical & IC Systems Config Mgmt
N TEs 6 FTEs 1 11 FTEs 1 7 FTEs
Supervisor* Supervisor Supervisor Supervisor, Procurement
Code Programs Systems Eng Piping/Civil 8 FTEs
] 9 FTEs B 6 FTEs 1 8 FTEs ] (includes Mat'l Tech)
Supervisor Project Managers
Computer Systems & Support 3 Project Managers
W 6 FTEs
(include 2 Maintenance Rule)
Superintendent Engineering Administration
Reactor Engineering L 1 Coordinator
] 3 FTEs (PWR)
4 FTEs (BWR)

|

Planning & Scheduling Support
{matnixed from P&S)
3FTE's

*Note: Dotted line reporting relationship to Central Technical Support Manager

**Note: 1 direct and 4 matrixed clerical positions not shown

Long Term Organization
Figure 2, Page 1 of 3



EOI Engineering (ANO)

*Note: Dotted line reporting relationship to Central Technical Support Manager

**Note: 1 direct and 7 matrixed clerical positions not shown

Long Term Organization
Figure 2, Page 2 of 3

Director
Engineering
— I I I I |
Manager, Manager Manager Manager Manager Manager
Programs & Comp Unit 1 System Eng Unit 2 System Eng Eng Support Design Eng Safely Analysis
Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor
Plant Programs U1 Systems ] U2 Systems | Minor Mods Mechanical Systems Safety Analysis
I 6 FTEs u 6 FTEs 6 FTEs 9 FTEs 8 FTEs 8 FTEs
(indudes 2 malrixed PSA Engrs)
Supervisor Supervisor Supervisor Supervisor Supervisor Safety Analysis
Component Engineering U1 Systems U2 Systems Ll Config Mgmt Electrical Systems 2 FTEs
10 FTEs B 6 FTEs ] 6 FTEs 14 FTEs 9 FTEs
Supervisor* Supervisor Supervisor Supervisor, Procurement Supervisor
Code Programs || U1 Systems | | U2 Systems u 12 FTEs | Piping
B 11 FTEs 6 FTEs 6 FTEs (includes Mat'l Tech) 6 FTEs
Supervisor Supervisor 3 Support FTEs Project Management Supervisor
Fire Protection & EQ L] Computer Systems | | (ind. Maintenance Rule) 5 Project Managers | Civil
7 FTEs 9 FTEs 9 FTEs
Supervisor* Superintendent Engineerng Administration Supervisor
L Code Programs L Reactor Engineering 1 Coordinator 1&C Systems
7 FTEs 5 FTEs 12 FTEs
i
| Supervisor
Planning & Scheduling Support Mechanical Systems
(Matrixed from Plant P&S) 9 FTEs
S5 FTE's
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60600018
NONCONDENSABLES FROM AR
MAIN CONDENSER BLEED ATALYTIC WATER
SEPARATOR
AIR EJECTOR STEAM RECOMBINER
CONDENSER (2 REQD)
STEAM l ——>
SIAE SJAE T AIR" \ 4
FIRST SECOND PURGE OFF
STAGE STAGE
CONDENSATE B ,'rea)
NSW CONDENSATE TO MAIN COND. OFFGAS
‘ PREHEATER
‘— (2 REQD) CONDENSATE CONDENSATE TO
CONDENSATE MAIN CONDENSER
'GLYCOL COOLER
GLYCOL TANK ¢ — COOLING WATER (CCS)
GLYCOL PUMPS 3 HOLD-UP LINE
>
REFRIG. COOLING
- MACH. WATER (CCS) DRAINS TO DWS
(3REQD.) RETURN 5
v v NON-RADIOACTIVE AREA e R
=
EXHAUSTED BYPASS (NORM. CLOSED) E 7
STAND GLYCOL =z g
BY TO DRUMS g
i DESICANT DRYER
GAS CHARCOAL AFTER
DRER e COOLERS ADSORBERS FILTER
HEATER (2 REQ'D) 2 REQD)
(000 W U
PREFLTER A REQD
g | (2rean) )
3 CHILLER ) VENT TO VAULT
g CHARCOAL ADSORBER 5
COOLER VESSELS IN CONSTANT =S
CONDENSER TEMP. VAULT 0°F %
(2REQD) @REQ0) NOMINAL ‘
DESICCANT
DRYER 4—-—-J
v VAULT
DRAINTO DWS DRYER EQUIPMENT (2 SETS REQD) TOD[;:\:? VAULT REFRIGERATION
UNIT (2 REQ'D)
LoTM- 20 OFFGAS SYSTEM (SIMPLIFIED) -
RBS-1-STM-GPST-A0125.00 FIGURE 1




