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Indicators of Success
* Top Quartile in Nuclear Safety as

measured by NRC and INPO
* Top Quartile in Capacity Factor
* Top 10 in Production Cost
* Top Decile in Industrial Safety
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Oconee Nuclear Station

2000 Site Incentive Goals
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Oconee Nuclear Station

2000 Site Incentive Goals
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Oconee Nuclear Site
NRC Performance Indicators Annunciator Panel

IQuarter 2000
.. .

NRC Performance Indicator
Initatirng Evens

npcann ms er ticam Hours
(automatic & manual during previous 4 quarters)
White > 3.0 1 Yellow > 6.0 1 Red > 25.0

IE-2 Scrams with a Loss of Normal Heat Removal
(over the previous 12 quarters)
White > 21 Yellow > 101 Red > 20

IE-3 Unplanned Power Reductions (Transients) per 7000 Critical Hours
(over previous 4 quarters)
White > 6.0

_Mitigating Systems: . .-.---..---.

MS-1 Safety System Unavailability (SSU) - Emergency Power
(average of previous 12 Quarters)
Threshold values are still being developed for Keowee.

MS-2 Safety System Unavailability (SSU) - High Pressure Safety Injection
'(average of previous 12 Quarters)
White > 1.51 Yellow > 5.0 1 Red > 10.0

MS-3 Safety System Unavailability (SSU) - Auxiliary Feedwater
'(average of previous 12 Quarters)
White > 2.01 Yellow > 6.01 Red > 12.0

MS-4 Safety System Unavailability (SSU) - Residual Heat Removal
'(average of previous 12 Quarters)
White > 1.5 1 Yellow > 5.0 1 Red > 10.0

MS-5 Safety System Functional Failures
'(over previous 4 Quarters)
White > 5

Barrier Integrity -
Bi-1 Reactor Coolant System (RCS) Specific Activity

'(maximum monthly values, % of Tech. Spec. Limit, during previous 4 Qtrs.)
White > 50.0 1 Yellow > 100.0

B1-2 RCS Identified Leak Rate
'(maximum monthly values, % of Tech. Spec. Limit, during previous 4 Qtrs.)
White > 50.0 1 Yellow > 100.0

= Emergency Preparedness- 4.
EP-1 Drill/Exercise Performance

'(over previous 8 Qtrs.)
White < 90.0 l Yellow < 70.0

EP-2 ERO Drill Participation (% of Key ERO personnel that participated in a
(drill or exercise in the previous 8 quarters)
White < 80.0 1 Yellow < 60.0

EP-3 Alert & Notification System Reliability
(% reliability during previous 4 quarters)
White < 94.01 Yellow < 90.0

Occupational Radiation Saety--
OR-1 Occupational Exposure Control Effectiveness

(occurrences during previous 12 Qtrs.)
White > 21 Yellow > 5

Public Radii0n Sa toy. n -
PR-1 RETS/ODCM Radiological Effluent Occurrence

(occurrences during previous 4 Qtrs.)
White > 1 I Yellow > 3

Physicil ~Pinotobcffoh.., - ~~S h~ ecuritn i- tPef
PP Protected Area Security Equipment Performance Index

(over a 4 quarter period)
White > 0.080

PP-2 Personnel Screening Program Performance
(reportable events during previous 4 Qtrs.)
White > 2 1 Yellow > 5

PP-3 Fitness-For-Duty (FFD)/Personnel Reliability Program Performance
(reportable events during previous 4 Qtrs.)
White > 2 1 Yellow > 5

Unit I I Unit 2 1 Unit 3
1 1 1I

I --- II _ . . _ _ _ .

w _ I-rn

I

I

I -I

I Increased Regulatory Response
Required Regulatory Response m m



Nuclear Safety

INPO RATING (RED)

DEFINITION:
The INPO rating is determined through INPO's Evaluation and Assistance (E&A) program. These evaluations, performed every

12 - 24 months assess performance in eight areas: Organization and Administration, Operations, Maintenance, Engineering Support

Training and Qualification, Radiation Protection, Chemistry and Operating Experience. These evaluations assess performance of personnel,

systems, components, programs/procedures and management effectiveness.

2000 MEASURES SUCCESS CRITERIA:
GREEN: INPO rating 2.0

RED: INPO rating> 3.0

CURRENT MONTH STATUS:
RED: Oconee did not receive an INPO evaluation in 1999. The measure is RED based on our last review completed in October, 1998.

This review resulted in a 3.0 (poor) rating. This followed a 2.0 (adequate) rating in 1996. Our 2000 INPO evaluation is scheduled

to take place August 21 - September 1, with the exit scheduled for October 4th.

1 - 1



Nuclear Safety

PERFORMANCE INDICATOR INDEX
(GREEN)

L. A> 9

11 7

2000 YTD RESULTS
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Ratio of the avaolble energy over a given time perilod to the reference energy generation over the some time period,

expressed at a percentage. Avollableenergy generation Is the energy that could have been produced under reference

ambient conditions considering only limitations within control of plant management. Reterence energy generation

Is the energy that could be produced If the unit were operated continuously t fuln power under reference ambient

condItlo.n

History Unit 1 Unil 2 Unil 3
1997 43.2% 79.0% 62.6%
1998 80.9% 75.t% 79.9%
1999 83.2% 83.5% 98.0%

Data Source
R A Wiliams, 382-5346

RH Anderson, 382-3817

Feb - forced outage to repair reactor coolant lack.

Jon - reactor trip on 1/2.

Oconee Nuclear Station Good

Unit 3 Unit Capabiliry Factor
YTD Through April, 2000

|YTD Actual-83.37%1

J A S 0 N D J F M A M J J A S 0 N D

Ejindust. Med. 1999 OJYTD Actual -+-2 Year Avg -*-Tr LevelT



Oconee Nuclear Station Good
Unit I Unplanned Capability Loss Factor

'IID ActuaIl4.1 %l YTD Through April, 2000

25%-

15%

10%

~~~~~5%-____ 02%5%

C % T
J A S 0 N D J F M A M J J A S 0 N D

O= Indust. Med. 1999 = YTD Actual -+ 2 Year Avg -*-Tar Level

Oconee Nuclear Station GoodIYD Actual.0.7% Unit 2 Unplanned Capability Loss Factor 4
YTD Through April, 2000

6%

5.50%
A A

4%

U 3%

2%

Defnitoepesda
Ratto of the unplanned energy lonef durIng a given period of time, to the reference energy generaion, expressed asa percentoge. Unplanned energy less Is energy that was not produced during the period because of unplannedshutdowns outage exienslons, or unplanned load reductlons due to couse, under plant management control. Energyow&es are consIdered unplanned If they are not scheduled at least tour weeks In advance.

HIstory Unl I UnIl2 Unilt 3
1997 38.1% 21.0% 36.8% RAWiIliams. 382-5346
1998 18.9% 4.1% 6.2%
1999 11.6% 4.4% 4.1% Contact

RH Anderson, 382-3517

Feb - forced outage to repair reactor coolant leak.

Unit2NoteApr - leaking Instrument volve In side contalnment.

Unit 3 Noter :Jan - reaor trIp on 1/2.

J A S 0 N D J F M A M J J A S 0 N D
IEI= Indust. Med. 1999 E]YTD Actual -4-2 Yr Avg -*-Tar Level]

I _.



Good

FYTD Actuai0 C01 Oconee Nuclear Station Unplanned Automatic Scrams per Reactor Critical Hours
YTD Through April, 2000

Good
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Deflntlon:
The number of unplanned automatic acramr that occur par 7,000 hours of criical operation.

Asaumotlonst
Trips were set at 3 for Target.

UnlI Not"; Trbt YTD CriticlHourrYtD
0 2521,5 Trb 1-tc

Unit 2 Notec Tris YtD CrlticlHourrYTD 1996
0 2903.0 Unit I -

Uni 3t

UnIt 3 Notes TrTi YTD C tc o
0 2445.4 1997

Unit 3-;

Data Source: Auto Trips
C M Misenhelmer, 382-6751 1998

Unit 2 -

Data Source: Critical Hours Unit 3 -
R A Williams, 382-5346

1999

Contact Unit 2 -:
RH Anderson, 382-3817 Unit 2-.

2/28/96 Trip due to anticipatory reactor trip on ost of main feedwater
3/1 6/96 Loss of Main Feedwater

3/20/97 PInched wire In connector shorted out.

11/3/98 damaged cable durtng tire atop work.
12/31/98 broken wire associated with CRD fuse.

2/28 main turbino control valves closed quickty cauting a reactor trip due to high reactor coolant pressure.
6/19 electrical ground that gave a high water level In the MSRs.
7/7 loss of aux feedwater.
8/18 due to control rod group flve drop.
12/21 ground on Intercept vatve
12/24 ground on Intercept valve



tua Oconee Nuclear Sttion GoodIMTH Atuel=00.01Unit I Thermal Performance
Monthly Through April, 2000

100.00
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99.60-- --
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°Indust. Med. 1999 OZ MTH Actual -- Year Avg -*-Tar Level

Oconee Nuclear Station Good

FMTH ACtua6II .01 Unit 2 Thermal Performance
Monthly Through April, 2000

100.00 , 4 .

99.95

99.90 _

99.85

c 99.8
0 99.80 .k*--kA A A AtA A

99.75-

99.70-

99.60

J A S 0 N D J F M A M J J A S 0 N 0

J= Indust. Med. 1999 = MTH Actual -- 1 Year Avg -- Tar Level

ci

DenLon-.
RatIo ot the desIgn gross heat rate (corrected tor mods, etc.) to the adiusted gross heat rate. Gross heot rate Isthe ratio of total thermal energy produced by the reactor to the total gross electrical energy produced bythe generator.

History Unit I Unit 2 Unit 3 taaSo
1997 99.33 99.87 99.92 . PPJamagln 382-7786
1998 99.73 99.99 99.95
1999 99.99 99.99 99.99 CwnIacg

ME Smith, 382-5386

Feb - running on two pumps, can not calculate TPI.
Mar - running on two pumps, can not calculate TPI.

VaNR2.Nt
Feb - running on two pumps, can not calculate TPI.
Mar - running on two pumps, con not calculate TPI.

ni 3 Not
Feb - running on two pumps, con not calculate TPI.
Mar . running on two pumps, con not calculate TPI.



Good
Goo The teady-tole primolycoolontlodine-131 actlty (MferoOtue4/grffr),correctedlottrampcontdbufonand

powe~ level and noirmted to a common purificalton lote and average Inera hea generation.

History
1997
1998
1999

Unit I Unit 2 Unit 3
6.02E-O5 1.21E-04 6.S1E-04
6.42E-06 6.14E-O6 7.72E-04
6.42E-O5S .141-05 7.72E-04

Domnuo
t D ChaPMen, 3B2-6782

Cofc
Al Bothers, 3$2-6161

011iNDIk5
Zero fuel defects.

1Unlt2 Nttt
Zero fuel defects.

Zero fuel defects.



Oconee Nuclear Station Good

Unit 1 Chemistry Performance Indicator
YTD Through April, 2000

1.0.0-

105 - A. A. A . A. A * -A A A

1.04

1.03

1.02-

1 01

0.99 -

J A S 0 N D J F M A M J J A S 0 N D

I|O ndust. Med. 1999 OYTD Actual -*- 1 Year Avg -- Tar Level

Definiton:
Comparison of selected ImpurIties and corroslon products In the secondary side to to a IlmintIng value,
These limiting values are the Industry medians based on 1993 results. 1.0 Is the lowest value attainable.

History UnitI Unit 2 Unit 3
1997 1.090 1.030 1.030
1998 1.020 1.020 1.030
1999 1.000 1.002 1.003

UntQNotes

Dat Source
MS Alley, 382.4509

R H Anderson, 382-3817

IL t"Q

UnI I3 Notes

|YTD ACtu.6lI.002

1.'06

1.05

Oconee Nuclear Station
Unit 2 Chemistry Performance Indicator

YTD Through April, 2000

Good
41

1.05

_ _

1.04

11 .

1.02

1 .01
4
I -

0.99 -

0.98 .......

J A S 0 N D J F M A M J J A S 0 N D

O Indust. Med. 1999 = YTD Actual -1- 1 Year Avg -*- Tar Level



Good

|YTD ActuI 0.6

2.5%

2.0%

G~ood
Oconee Nuclear Station +

71% Unit I Safety System Performance-HPI
YTD Through April, 2000

H

Defin~itin
Ratio of the hours a train was unavaflable to the hours system was required to be available

tor service For oa unit, It is the average of the train unavaliobtltHes for the system.

History Unit I Uni 2 Unit 3
1997 0.26% 0.30% 4.35%
1998 0.24% 0A1% 0.36%
1 999 0.35% 0.20% 0.20%

WnLLLtu
Jan .planned pm's on I A and 18 pumps.

Ditto Source
C M Mbsenhelmer, 382-6751

Cond n3 8
R H. Anderson, 382-3817

C

1.5%

1.0%

0.5% -

1 .00%

UH bltes
Jan -planned pm's on 2A and 28 pumps.

VALI
Jan -planned pm's on 3A and 38 pumps.

d-Y*4 a. A A A A A A

-- _ 4

0.0% I I I I I I i ,
.

J A S 0 N D J F M A M J J A S 0 N D

l o All units less than = YTD Actual -+- 2 Year Avg -*- Tar Level
I-

Goad
GoodI

YTD ActuoWO.417%I

Oconee Nuclear Station
Unit 2 Safety System Performance-HPI

YTD Through April, 2000

Good

2) 5%.

2.0% -

1 .00%

IYD ActuaWO.669%

2.5%-

2.0% _

1.5%-

1.0% -

0.5%

Oconee Nuclear Station
Unit 3 Safety System Performance-HPI

YTD Through April, 2000

Good

1.5% -

1.00%
U

1.0% A** * *A* & * * A

0.0%

0.0%II .

X1 ~i I .5 *

, 4** 4

I I _I I I I
0.0%

J A S 0 N D J F M A M J J A S 0 N D
A_ II T . F .. . A 0 N ,0

J A S O N D J F M A M J J A S O N D

O= All units less than O=YTD Actual _ -2 Year Ava -TarLevel 1 =1 All untts less than = YTD Actual +4 2 Year Avga* TaLel
E�All units less than E�YTD Actual -4-2 Year Avg -�Tar Level I � All units less than �YTD Actual -4-2 Year Avg -�- Tar Level



Oconee Nuclear Station
Unit 1 Safety System Performance-Aux Feedwater

YTD Through April, 2000

Good Defnnmin:
Ratio of the hours a train was unavailable to the hours system was required to be available for service.
For a unit, It Is the average of the train unervalablIlttles for the system.

YTD ActuaIS0.54%1

2.5%

2.0%

History Unit I UnH 2 UnH 3
1997 0.26% 0.18% 0.32%
1998 0.24% 0.41% 0.36%
1999 0.20% 0.30% 0.52%

DateSouroe
C M Mlsenhelmer, 382-6751

CHndn 3
R H Anderson 382-3817

I

1.5% -

1.0% W
1 .00%

10* % * * *A A A A A

UIaJLL;Nt
Mar - 31.2 planned hours total due to normal scheduled maintenance

Unit 2Notes&
Mar - 27.3 hours total due to PM on the 2A EFW train

Mar - 18.4 planned hours total due to normal maintenance on the 3A EFW train
1*1 F 1 *0.0%

J A S 0 N D J F M A M J J A S 0 N D

| = All units less than = YTD Actual -+ 2 Year Avg -*-Tar Level|

Oconee Nuclear Station Good

Unit 2 Safety System Performance-Aux FeedwaterIYTD Actuao0 36%] YTD Through April, 2000

2.5% -

2.0% -

1.00%
1.0%- & A A A A A

0.5%

0.0%

J A S 0 N D J F M A M J J A S 0 N D

O All units less than = YTD Actual -_ 2 Year Avg -- Tar Level

Oconee Nuclear Station
Unit 3 Safety System Performance-Aux Feedwater

YTD Through April, 2000�a�0.42%

2.5% 1

Good

I.

2.0%

U
1.5%

1.0% -

0.5%-

1.00%

.A A A A A. A A A A ,

0.0% I
J A S 0 N D S F M A M J J A S 0 N D

G All units less than = YTD Actual -+ 2 Year Avg -*- Tar Level



Oconee Nuclear Station
IYTD Actuai 1Industrial Safety Accidents

YTD Through April, 2000

0.9 1

Good
Defnffon:
The number of ccidents per 200,000 penon hours worked for all utility personnel permanently assigned

to the station that result In any of the foflowing:
* one or more days of restricted work (excluding day of occident)
- one or more days away from work (excluding the day of the accident)
- fatalities

Dato Souc
Teresa Merck, 885-3020

0.7

a 0.6

g 0.5

; 0.4

> 0.3

0.2

0.1

0.0

Statlon
History Rest Lost Work Fatall.

1397 3 0 0
1996 2 2 0
1999 3 2 0

Industral Satetv Accident Notes YTD
Hours Restricted Lod Work

1,043.222 0 2

Contc
R H Anderson 382-3817

Fatallties
0

A S O N D J F M A M J J A S 0 N D

3jIndust. Med. 1999 O YTD Actual -+-1 Year Avg *.T.r Level

Denlltlon'.
Ratio at the hours a train wos unovoiabi to the hours system was required to be availabie lof service.

For a unit, it Is the average of the train unovoilobiltites for the system.

History Station Data Source

1996 1.77% C M Misenhelmer, 382-6751

1997 2.12%
1998 1.12% Contact

1999 2.03% RH Anderson, 382-3817

Jan - planned work on ACB-2.

c



|YTD Actuat*28.1 O0
Oconee Nuclear Station

Collective Radiation Exposure per Unit
YTD Through April, 2000

Good

I = Indust. Med. 1999 = YTD Actual -_- 2 Year Avg -*- Tar Level
poflnlaon'
The total external whole-body dose received by all personnel (IncludIng contractors and visttors) coming on sItoduring a lime period.

JR Fox, 382-4376

Contact
RH Anderson, 382-3817

HIstory
1997
1998
1999

Per Unit
74.2
122.0
67.3

Note



Definition
The Performance Indicator Index is a measure of overall performance. It Is calculated using a weighted combination of the ten performance indicator values

and has a range from 0 to 100. A higher index generally represents better overall performance.

NOTE: INDUSTRY MEDIAN WILL BE UPDATED QUARTERLY AND WILL LAG BY A QUARTER.

lndlvldu.

Indicator ONS1
Unit Capability Factor
Unplanned Capability Loss Factor 53.24
Safety System Performance:

Hi-pressure Injection
Auxiliary Feedwater
Emergency AC Power 85.78

Unplanned Auto Scrams
Collective Radiation Exposure
Fuel Reliability
Thermal Performance
Chemistry
Industrial Safety Accident Rate

al Indicator with Index less than 92

ONS2 ONS3 MNS1 MNS2 CNS1 CNS2
82.19

67.53 41.6569.86 70.76 90.35

April, 2000
ONS 91.95
MNS -
CNS 90.60
SYS -E91.77

85.78 90.24 90.24 81.72 81.7285.78
62.57 4099 Industry

Median -91.0

Less than 89(RED)
Equal to or greater than 89 but less than 92(YELLOW)
92 or greater(GREEN)

I



INPO Performance Indicator Index Comparision One Month Delay Good
ONS YTD Through April, 2000t

96

94

J~~~~ ~ ~ AA F M A W A A A A

92

90

88

86

84

82

80-

78

76

74
J A S 0 N D A1r K RA - A S 0 N D

.urv M an AS 1ON2 N A N D

I Industry Median = ONS 1 =2 ONS 2 M ONS 3 - YE TAR
I~



ONS 1 Year 2000
Individual Indicator Index less than 92 ,d

UCF - Unit Capability Factor
UCLF - Unplanned Capability Loss Factor
SCRAM - Unplanned Auto Trips Per 7000 Hours Critical
HPI - High Pressure Safety InjectIon
AUX - Auxiliary Feedwater
AC - Emergency AC Power
TPI - Thermal Performance
FRI - Fuel Reliability
CHEM - Chemistry
EXP - Radiation Exposure
SAFE - Industrial Safety Accident Rate

ONS 3 Year 2000 Good

Individual Indicator Index less than 92 +

J A S O N D J IF M A M J J A S O N D

-- UCLF -*- AC.



Nuclear Safety

PERFORMANCE INDICATOR INDEX

DEFINITION:
The Performance Indicator Index is a weighted summation of scaled indicator point values based on the following 11 factors INPO has identified for safeand successful plant operation:

Unit Capability Factor - 2 year average
Unplanned Capability Loss Factor - 2 year average
Unplanned Automatic Scrams per 7000 hours of Reactor Critical Operation - 2 year average
HPI Safety Injection System Unavailability - 2 year average
Emergency Feedwater System Unavailability - 2 year average
Emergency AC Power System Unavailability - 2 year average
Thermal Performance - 1 year average
Fuel Reliability - 3 month average
Chemistry Index - 1 year average
Collective Radiation Exposure - 2 year average person rem/per unit
Industrial Safety Accident Rate - 1 year average rate per 200,000 work hours

2000 MEASURES SUCCESS CRITERIA:
GREEN: Index Value > 92.0 (Target Incentive Performance)
YELLOW: Index Value > 89.0 (Minimum Incentive Performance)
RED: Index Value < 89.0

CURRENT MONTH STATUS: GREEN

Unit 1: 91.62
Unit 2: 90.55
Unit 3: 93.67
ONS Total: 91.95

MNS Total: 97.93
CNS Total: 90. 60
SYSTEM Total: 93.27
INDUSTRY Median: 91.0

NOTE: - Measure is typically reported one month behind due to data gathering requirements.

2 - 15



Nudear Safety

NUCLEAR SYSTEM EVENTS
(Green)
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Date Urxt DePMg Event
1/fl Urit 3 UrIt 3Attomatic Trip after nvnal imngtuhm trip dr to inftaxt fallue (NASI
3,9,00 1,2,3 Los of Cortml Room Chlled Water (3 Ns - lper twt)

3- 1



Nudear Safety

NUCLEAR SYSTEM EVENTS (ametd)

Unit DPews
Urit 1 Ationmfc ReactorTrip (NASI

M5G5IRE

5,25,00

CATAWBA
Date
2/13cO

5pO0

Unit
Ulit 1
Urit 2
Urlt 2

DeaP n ofEve
Urlt 1 Re orTrlp Caied by thmtrrhip (NAS
2B DIG Bmalmr Failue (NSE)
Sfety ysernFallue (NSi)
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Nuclear Safety

NUCLEAR SYSTEM EVENTS

DErFI1QN
Conblxrd everts for ONS, MNS arxl CNS defrrd asfollows;

NRQ- Attorrndic SCRAMswhlle critical, Sfety ysernAcxldiors, Safety .ymFa1ltlrs anI Sgrlficat Everts

INPO - Sigr]ficartEverts
pUKE -Por EDert, Sigtnficart &IdonS 5ertS and LERs dr to Perw l Emor.

GREEN: YTD Actal and 3-rmrnth tird ircate Target (<25 evert is Wi1ly to be achleved.

YELLOW: YTD ActIl and 3-nnrth terd irdicate Mirntnm (< 35 evermt is hlly to be achevecl

REDM YTD Act&l and 3-nrmrh fttend Irdicate Mitnxn is Ildely to be acheved (> 35 evertr4.

CURRENT MONIH SIATUV
GREEN: D&e s rilear ystem recoled 2 rew evert3inMaybnrgirgttbe rsrntotal to 8YTD conparedto tb targetof 10.
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Nuclear Safety

NUCLEAR SAFETY INDEX
(GREEN)

ONS UNIT 1 DATA SHEET

Preacws
SSE
HP I1ecdon
Aum Feedwtr.
Em. AC Pwr.

IQM4LO- Q0

4.0-QO0
LO- LO
1.0- QO
.0- .0015
.04- .0045
.C5- .004

10%
25%
10%
10%
10%
10%

MO YTD Actmjs
0
0
0

Q0007
Wr54M2

Q0.09
IixkmVahe

ONS UNIT 2 DATA SHEET

Recc Trp
Preaxscrs
SSE

HP Ir ecdtc
Au=. Feedwtr.
Emer. AC Pwr.

Raxge

40- 0.0
LO- LO
LO.- 0.0

.04- .0015

£5- .a1

10%
10%
10%

0
0
0

Q000TA

0.(70

97.70Iidex Vahx-

4- 1



Nudear Safety

NUCLEAR SAFETY INDEX

DEFINTON:
T1r NulearSafety Irnex is aweiglir nxdexsgred to olectively tracktir peifomnrte of ear-hit-lvidal ileareuit 7ltr objective is to focus
on trse aects of plart opei~tonwlih direcly relate to the prevention of sigrfficart plart inciderts related to Nulear Safety aidrnfttalna
lugh level of mairrs to n-itigate plait axideit.

Te iniex Is calcdatedly obtainig the nrrter of reactor trips reqirg a sarn, accidert prectir evet ssgnlficart down everis and the
safety system unvailability per urit For each of tlse parrEter the range of te scorirg inex is selected to repregmt th expected span of tie
prmEter. Tie scorirg indx is calculated for each paranrter and niltiplied by awelgiIrg factorsinxre te paraxrtets do not all hare te sare
nidlear sfety stgrificarce. The sum of tdei weigled Irdexes for eachparterbecorres the total nit Nuclear Safety Irdexe

WOM1EASURESSUCCES CR1TERIA
GREEN: Nuzlear Safety Irdex greater tien or equal to 9.0Co
YELLOW: Not applicable
RED: Nuclear Safety index less than920C%Yo.

CURRENT MONTH STATUR
GREEN: Though May, the Ocoree site (93j7 is mreetlig the target (92C. Inividully, Unit 1 (97.7) has had in evert Unit

Urit 2(97.7) IPshad no eveits. Unit 3(857) ad a reactor trip in~ranay. Keowee utrailability greater thn 1.CP/6 Ivs reced
te score of each it and is broken down as follows

In~kiny, KHU- 1 was urailable for 8.9 ns de to PMs aid KHU-2was Evalable for34.0 nus (5.0
qiaamc1d due to ACB-2 work InFebrtary, KHU- 1 was txwailable for 17.8 nrus due to clrge ott of CX

trarfounertap, InMarhKHU-1 (24.2 nuX andKHU-2(11.61um werertreuailabledietopl1rrdqrteriy
nmirtere anid nnd work And finlly inApxil, KHU- 1 Id8.9 plarred rallale lmts due to MainTnarEomer
PMs and KHU-2 had 2.3 planrd unavailable louts due to MainTmrasom-rer ernisfler testing.
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Nuiear Safety

INDUSTILAL SAFETY INDEX
(Green)

2000YTD RESJLTS - OCONEE
-..- a rget
-4-Maxlmum

1.00 0.80 -

0.00
0 * I~ n 1'1 n

Z~~~~- P:-X> :zr, P vC

ONS HISIORICAL TREND
30.00 -

25.00-

20.00-

15.00 -

't 10.00

5.0 0

0.00 II
tf '0

0% 0%i cr
o% C" 0%C_- _01 _

ac
0%1

2000YTD SITE TRENDS
20 EMNRtJR-

10

10 -

5 1,; ,,,

Z 0s: A >. Z C-' A. F- ;E C.)

-I ;4 -W O. -e = : Z: W O - O w

2000OCONEE RECORDABLE
INJURIES R d

Te Pmhtsn Wi Warkd
C&F Tendorntis invaiAt O O

Date 4
02/24 (
03p Mairt Strainto reck
01A0 HR Tomcambloge inkrre

0
4

0
3
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Nudear Safety

INDUSTRIAL SAFETY INDEX

nEE:IN1TLQN:
Tbe InrdNual Safety Inrex isnrxed at tIr site level arndiscalculated asfollows

(Total Severity Rate + OSHA Recorrable Case Rate) /2wfrr:

SeverityRate= [{LotWork Days+ (RestrctedWorkDaysxO.33) + (Fbtalitiesx 6MCM} x200,000] /Total CunriadveWorkHours

OSIA Case Rate = (Total Cesx 200 000C /Total Curn Work Hours

3X3MIEASLTRES SUCCESS CRITERIA:
GREEN: Safety I niex uw-er target with in adverse trexfs inicated

YELLOW: Safety Irnex tder target bu trerxl idcatesyear-eitl adleverrrt indoubt OR

Safety Irniex overtargethbtrtrrl i icatesyear-erdgoal isrecovexable.

RED: Safety Ir-dex over target arxlyear-errl goal is urecoverable or urkiely to be aceved

CURRENT MONTH STATUS

GREEN - ONS as 3 recordablesYTD May.
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Nuclear Safety

RADIATION EXPOSURE
_ I I

(GREEN

2000 YTD STATUS
3 30 -

f 300 - lo MONTH ACTUAL
2 -.- YTD TARGET
250 - -X-YTD ACTUAL

200

100

5 50

0

2Z as 0:

w ; S Cn 0 0a>
we_

OrYWRP, TV)-CP-'V7Q TkTnTTQ1r1n-Wr
flCONF~~ hAQ.' ca TMT~T Tr'250 __ F , AAc I JLipA LI

=INDUS. MEDIAN
200 MI3NDUS. TOP QUARTILE

9 -ONS

150

m co co do m 6) 6 E
T) 6 ) 6 ) 6 6) 6 IT 6) 6 6) Ia a ci0. a C 0.

Gi G ) )4 4

_ 

_ 

_ .1
V) Q

a
- 4) 4)

C
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Nuclear Safety

RADIATION EXPOSURE

Acflal whlxe-by EFPD (TEDE) reeived by all persorl at ONS In2(XX (ixkdlirg cortBtoars lvistorxl.. TM 2X)O goal is 235 ren

t00 MEASRES SCCEf3 CRrIERIA
GREEN: Dose uIerYTD goal with ni adverse tuirrrilcated

YELLOW: Dose urerYTD goal bt tend indicatesyear-end goal in doitt OR

Dose over YTD goal but trend irdicatesyear-end goal recoverable.

RED: Does trernig over YTD goal with year-end goal urteverable or uiikely to be alieved.

NOTE: Site RP, in stirg the 2oo dose goals and rtnoutage dose as Urrthotghf o ttit yer. Inactiality, te mnrthy dose goal will be

periodically austedto reflect nrverrtof §gnificartnoroutge doseJobsfromr to-north

CURRENT MONTH STATU X GREE?

Total site eqxp for May wa 47.256 rem Thve estrIrte for May was 64.759 remn

TIe Unit 3 EOC- 18 Refuelirg Outage was corrpleted in May with a total electronic doshnter recorded exnosxe of 1C8 en - the lowe expoore EVER

for Urit 3. Ths beat the lorg-sitanrg record esabllired in 1977 by 12 ren

Total exposure fcr year-to-date Is L6 rmn out cf an esimate fcr s period of L9R6 rem Urit Sarecert swess in meteng or 'beWi' all

outage goalsbrought OconeebackIft Slte Meares "Green'.

Cotarrted areas of the plart dtecread afterU3 s refuelinr outage to 2,856 sq. ft

SotueTe mReducticnStatum Redined by fotrfromte previotsnmrth tie ytesrtrniierof posedhotspotsis39.

Oconee' s INPO stardrg is 93.6 rerntrt thu May. INPO Flts Q tile ("BesC) is 86 rnminit. (Irfonn~fionfromnINPO istlumti fint quarter,

2000.
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Nucear Safey

RADIATION RELEASES
(_REEN

(GREEN)

2000YTD RESULTS

_YEAR END TARGET -- YTD ACTUAL * YTD TARGET

I
6 i I

34 -

2

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
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Nuclear Safety

RADIATION RELEASES

DEF=INTION:
Radliaton Releaes is a mere of tir expo (rrmn received ly t]r public ("Ma~dtnxn E npoddividuil") a a resalt of gaeois
and liqtd ralioactive releases n-Be frmnmt plart due to rouimr oprations Itisirrerative tlftwe keep ths specific nxase ani resultsin
frort of us to ers=e optimmperfonmrrm. Ecposue to tih public is acritical item Oconee ar axl goal is9 nremwltchequates to SRo of thr
Total Anml (ALARA) Exsur Limrit to thr public as defined in 10CFR5O0Appendix I.

20)) MEASURES SUCCES CRITERIA
GREEN: Raziation rleases less tdnYTD goal with rn adverm trends noted
YELLOW: Radiationreleases exceed YTD goal but trend indicetesyeam-end goal achevable OR

less thmnYTD goal bht tmrei indicates year-end goal is in doit
RED: Radiation releases exceed YTD goal and year-end goal appeas unrecoverable or ilimly to be acievecl

CURRENT MONTH STATUS
GREEN: YTD Radiation Releases total 260E-O mren well below our year end goal of 9mrem. The YTD total dos Is coinrised of the

foalowW-g
Liquld Total Body Doe: LOOE-O1 mrem
Liquid Max Organ Dose: L4W.-M1 nre
GasAir Gamma Dowe: L4fEf-Omra
GasAir Beta Dose: 472&MOarad
Gas Max Organ Dose: L34E-3Mren
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Nuclear Safety

REACTOR CORE SAFETY

m I II

(GREEN)

2000YTD STATUS

0.02 % -

.0

C:
.0I
A.
>a

|=MONTH ACTUAL

|+ GREEN Tgt.

0.01% -

0.00% -

m m a m m m m m 0 0 a m

A."
�1-

z, � 1,"I .
... ,

4**.
I I I I I

Z
¢-! vx

Z *4 0l v. FEw

pm V.
con Go
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Nuilear Safety

REACTOR CORE SAFETY

DPEEFIN OMNiThr Reactor Core Safety nme is bad ontim desire to nrr tse of rsk-irfontrd decisonndrg to tIE extert reaoble and practical in t safe

arnd reliable operatiors of tI rnulear power plars TIE Intent Is to avold acidents of corcern and to nm tAlnghreairess of sfety 9yjtes and

operator respIs capability, tImmby ahievirg a gh level of safety rnrglnwithregpect to potertial acciderts resitirg incore dan-Ee.

Proper plarfrg of equiprrrt ard uitt ottges, irtegrated sfety assrrts by tE ORAM-SENTINEL tool, reccgr~zirg and nintntzirg operaton

at uIgh risk corrltiorm and approprlately balarxirg otage and irmge work are cor-ldered to be tIE key elerrerts of operattorml sft-y to nvxtain

tlr deatred level of core danre safety ragln

A vale for each inmividual reator tt based ontbet irt s average basire core danrage fretrry (exclt~rg seisic evert will be ted as td

target vale, corEidenrg both at power and sldownconzitiorn Thsgoalresits in avery lighsafety ngn (less tbnoir cb e in 10,00 of

core dane acciderntsof corcemandpemitspruidentactlorsto lrtatnpowerprodutioncapobllity and riskrnaegnrt

U lrgt ORAM-SENTINEL tool, tIE cone danae rgeiskpofile of eachrewtorttwlllbe evaluntedbaledona l ottof sevice busof tIvital

planteqlipnm Calctuatiorswll be perfomdforbothinr-e corditiomand sUdowncordltiorsto caphetIEtotal core dange risk Inaddition

to tI ORAM-ETINEL valuesof tI core datge rilskprofile, any cortlbdionfrornacore damage pre revertwll be addedto obtadnt total

tiskvalru.

Tlm Reactor Core Safety rreasu for each utt will be conputed as tIE total of:
Ire Core Daage Probability (excl. seisrtc) + O Core Danmge Probability + P re Core Danmage Probability

The year-to-date vales will be corrtled andi reported on anonthly bais

200) MEASURES SUCCE9 CRITERIA -
GREEN: Core DaErrge Probability < 6CE&5 (6/100,0Ct per year.
YELLOW: Core Dan-ge Probability Ž RCE-5 and < 7.,-5 per year
RED. Core Danrge Probability > 7.5-5 (7.5C400.00C peryear

CURRENT STATUS GREEN

Unit 1: 5.52E-C6
Unit2 5E59E{M
Unlt 3: 5EE05
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Nudear Safety

ENVIRONMENTAL INDEX
(Green)

WASTE GENER ENVIRONMENTAL INCIDENTS
12 1

1644 6 0

4 3E

21 6 2

100

of~i oI 0 o E

0 -

1999 ENVIRONMENTAL EVENTS
5 0

4 0

10
3
0' I

0f 0

-l cm., - - r
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Nulear Safety

ENVIRONMENTAL INDEX
Ervlmmnrta Peffom-re is evalwtted baed onseven mcesnres Of ninrnized ln~actto tire mrlrmornrt &r to plant opermdom

1L MEASS SUCCESS CRITRIA
GREEN: > 5of 6Meaiesonftarget
YELLOW: >4of 6Measeontarget
RED, < 4 of 6 nraIes on target

CURRENT MONTH STATUS
GREEN: All E~rimrrrrtA Irrlex ab rrrEr s ares on targetYTD MEyl.

I,,. .... 1: I ... .. ... I.
I 0 ON..... ---

En~ramnetol Fines

HazrdotsWasWe Gerratil

Envir Incdeft I

Erwkrcnmfltal Aeq t Scure

AesmtProcs ah

EnYrTmD EvN r

YTD Near Misses

0 Fin 0 ON
. 4 I

< 126171b& %1SB3bs ON
0 OI

< lper year 0 ON
I I

ON
I OI

Raflng ot 1 r 2 2 ON
I i I

< l1per yew 0 ON
_I I

20(lOTrmdh Orly NA
I _ . 9-2



Nuclear Safety

HUMAN PERFORMANCE INDEX
(GREEN)

(GREEN)

SYSTEM CULTURE INDEX
(Year To Date)

CNS Culture Index = 14.15

MNS Culture Index = 14.03

ONS Culture Index = 13.80

SYSTEM AVERAGE = 13.99

URE'lls

�501

oni-%"
%-I~ %-JI "

LSE vs. MSE HUMAN PERFORMANCE PIPs
(4 Qtr. Rolling Ratio)*

50.0
c) 40.0 |- OREN

3 0.0 .0R

bb 20.0

10.0

000
99Q1 99Q3 2000Q1

GOODIncludes Cause Codes A-C, F-L, and 0. Does not include Category 4 PIPs.
_
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Nuclear Safety

HUMAN PERFORMANCE INDEX

DEFINITION:

The Human Performance index is a weighted summation of point values for the following factors:

-- Site Culture Index (conducted annually)
- No. of Human Performance LERs - 4 Qtr. rolling average
-- Ratio of LSEs vs. MSEs Human Performance PIPs - 4 Qtr. rolling average

2000 MEASURES SUCCESS CRITERIA:

Overall Measure = (Site Culture Index points x .20 ) + ( H.P. LER points x .40 ) + ( LSE/MSE PIP points x .40)

SITE CULTURE INDEX HUMAN PERFORMANCE LERs LSE vs. MSE HP PIPs

SUB- (20% of total weight) (40% of total weight) (40% of total weight)

MEASU RES
Goal: 14.6 by 12131199 Goal: Top Quartile (0.25/unit per Qtr.) Goal: 26 :1 ratio

2 points > 14.5 < 0.50 > 25 :1

1 point > 13.5 <1.50 > 20 :1

0 points < 13.5 > 1.50 < 20 :1

CURRENT QUARTER STATUS:
Actual Points Weight Index

Site Culture Index 13.80 1 point x .20 = 0.20

H.P. LERs .25 2 point x .40 = 0.80

LSE vs. MSE PIP Ratio 30:1 2 point x .40 = 0.80

CURRENT INDEX = 1.80

Green: > 1.75 pts.
Yellow: > 0.95 pts.

Red: < 0.95 pts. 
10- 2



Nudlear Safety

CONFIGURATION MGMT. HEALTH
Document PIPs - MSE/LSE Ratlo Missed Tech Spec Surve

12 month rolling average 12 month rolling aven
4 00% 

0.5

3.50% I
0.43.00%

2.50% 
0.3

2.00%

0.21.50%

1.00% 
0.1

0.50%

0.00 % 
0.0I I

May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb. Mar- Apr- May- 99 99 99 99 99 99 99 99
99 99 99 99 99 99 99 99 00 00 00 00 00

(GREEN)

eliaance
ige

Jan- Feb- Mar- Apr- May-
00 00 00 00 00
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Nudlear Safety

CONFIGURATION MGMT. HEALTH

I)EFI1lTONS
Cofiguration Maraerrt is evaluted bad onfour (4) sdb-nirmsx

- Docurt Related PIPs - Rato of MSs to li - Nurber of MSE PIPs divided lbr mriter of LSE PIPswithevert codes D (Docurft Iss .
- NurTerof MisedTech Spec xvelamres(PIFi - PIPSwith EveritCodeA4,A4aA4ba1A4c (rntrrcesrec rlistedasPdrmyevet code

- MSE orly
- Nurter of Mipos - PIPswith Evert Code J (excludirg tlr r xarnIes.
- Tenrrarv Mods Ot rg - Nurrber of Teriorxy Mods ouar (stot at end of rmoi".

2X0 MEAASRES SUCCESS CRTERIA:
GREEN:
YELLOW:
RED,

> 6 sib-nrasure poinrts
3 - 5 ab-nraqxe poirts
< 3 stb-rais poirts

CURRENT MONTH STATUS GREEN

fo i e' -

for tDeriod endina: I May-00Configuration

CRITERIA f .. (2p 4 &
Document Related
PlPs- MSF/LSE ratio

< 1.25% 1.25% - 2.5% > 2.5 % 1.13% 2

Number of Missed
Tech Spec < 0.1 0.1 - 0.2 > 0.2 0.1 2

Surveillances (PIPs) _>2.6 per

< 1.33 per month 1.33-2.67 per month >26pe
Number of Mispos (cumulative) (cumulativ)h 1.0 2

(cumulathe) cumulatite) (cumulath~e)____________

Temporary Mods < 15 15-25 > 25 9 2

Outstanding 155 - 2I5 8

TOTA 3 -5 8
I

CM INDEX

11- 2



Nudlear Safety SELF

SELF ASSESSMENT PROGRAM LLIELi
(YELLOW)

T - 2000RESULTS SRG ASSESMENTS PERFORMED
'~20

l~ ~ ~ ~ ~~=T | 2 YRACTUAL|

~126

_ EFFECT. -- GREEN TARGET _RED TGT | . - C ¢ Z :

NTS PERFORMED MANAGEMENT OBSERVATIONS
280.00

240.00 - YTD ACTUAL +

* 200.00 - I YTD TARGET |

1 60.00-
120.00E 80:00

o 80.00

CIz5¢'O -z

12- 1

SITE ASSESSME
80 -

70- YTD ACTUAL

D60 TARGET

40

30-

.12 0 , r2 0

Z: = = 0 >.
V C< w < 0' --

Z - S ; -< ZS



Nudlear Safety

SELF ASSESSMENT PROGRAM

MAY 2000

QUALIrY MEAMM 0pitR2EGen 8O

-- Appropriate Aarrt Topic Green 18 ON

-- ScopeAsqesrt Plan 15poiris12 OFF

-- DocLere1i()ets 40 poirts 40 Green 39 ON

--Appropriate FlirsACortve Actors 25 poirts 25 Green 22 ON

Total 9UALITIY 100 poirts 98 GREEN 61 ON

RESOURCE MSURE: COpoirts 0 Red OFF
--Level 1 and 2 Group Affemrs 5or ed1 F

-- MOP 25poirts O Rele 3 OFF

SRG Level 1O(2) Asfestrts 25spoiris 25 Green 24 ON

-- G.O. Level 2 (3) Asoeredrts 15poiris 15 Green 11 OFF

Slte-Wide Be3rtidrg 10 poirts 10 Green 6 OFF

Total RESOURCE 10D poirts 50 RED 10 OFN

EFFTO TIVAESSMEASTYLE:

--INPO kIdertified Significart E)vrt Tisnd0Gen0O
(SER or SOMR for dr t31te TDdOGnOO

--Level 1 MSiE PIPs DLirovered Duirlg tSr Morth 90 poirts 50 Green 590 ON

--Acceptace of A-qesnmt Coretve Actions

A dgr 3 MortbsAgo 90 poirts 50 Green 50 ON

Total EFIICTVENESS 100 poirts 11m GREEN lOD ON

TOTAL SEFASSSSET 300points 5248 YELLOW 209Bf
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Nudear Safety

DEF=ONTIQ SELFFASSSENT PROGRAM
Thr SdfAm eaProgmnre is evaluted in dim prts (1) a Q-rV m -how good ate otramrrjsn axe we lookdrg at e right thrgs, gettin good critsardidentIfyirgaW opiatecor ve actions (2) aRe_ t_ -- are we dotIrg enoghAswTs MarngerOsrBvations SRG, ard NAID ctivities a rndb rihkrg to identify ardinprrve onorshortconnrgs, ari (3) an- are we preventirg events, are the conective actiors identified in ass lberg accepted ly r appropriate g ps.

Quality Measze (100 pogble poirtj: NOTE: All GroupAgesrmris arnl MOPswill be averged to detemim tir nnrtHly total.

Appropriate Asrqe rt - Meets NSD 607 guldare =20 poilrs Does notmeetNSD 07 guldance = 0 pontls, OEP drlven= 5 Ixb poirts.
-- Well-deflrrd Plan Purpose, Scope - Detailed Plan. Corrise Ptrpose & Scope. ard followed NSD 67 = 15 polits; Maigimi Plan. Prpoe, & Scope. ard Followed NSD 607 =CornTiiance with NSD 8)7 = 10 poinls; No Plan Vagie Pinpose aid Scope, and Partial Cornpllarre With NSD 607= 5 poirts: No Plan, Putpomi atd Scope, axrr No

Corrviarre With NSD 607 = 0 poEints
-- Docunritation ard Resuts - Clear ard Conrcse DocurneltWithAll Objectlves Met= 40 poilts Vague aid Corfuslrg DocrnmeftWith Sore Objectlves Met = 20 portls:Poofly Written Docurnent With No Ol:ectives Met = 0 potnts,
-- Appropriate Flrdrgs Areas of - All Id tfled IterrsAre Appmpriate With Suppo"rl IrxfomitionPinvided = 25 pont3; Most Iderttfled ItemsAre Appopriate WithlrnVnveerrt ardt&rCoriecve Actiors Somre Sipporttrg lrfomlonttPmvided = 10 Few ientifred ItemAeAppopateWlthNo Sctpportrg InforatrionProvItded=O potrits

Reso rce Meas-re H1(X) rpxbbe poieS:
-- Level 1 and 2 Grou 90% Corpleted vs Scheduled =25 potnts2 80 % Completed vs. Scheduled =20 prnts _ 70 % Corpleted vs Scheduled = 15 potrtsA rrents 25 points rrmadrnm
-- MOR a 90% Corrpletedvs Sclduled = 25 points 2 800 %Cormpletedvs. Sdcldded = 20potnts 2 70% Conpletedcvs Scheduled = 15potrts

25 points nxdirrxdn
--SRG Level 1(2): 2 90%Completedvs Schrdded= 10(15 points2 80%Conmpetedvs Scfrduled= 7(1C0 potris: 70%Con-letedvs Scheduled=5(7) ponts(Add tesults of Level 1 ard 2 a~gerrs for total score). 25 potnts namdran
-- GO Level 2 (3): 2 90% Completedvs Seduled= 5 (1CI potnts 2 80% Cornpletedvs Scrduled= 3 (7) poirtt 70% Cormpletedva Scduled=1 (5) potrts(Add results of Level 2 and 3 asies rs for total scorte). 15 points mrtdnun
-- Site Wide B :rtdng Sit miratains anaverage of> 2 documrn enrd berrhnmxdr efforts peronth= 10 points average of> 1 docuneted benclnraldng effort per rmrth= 5 points 10 potnts adntmurn

Effectlvemn Measvr ( 100 posrEble poirtr":
-- INPO identified Signtflksnt Event (SER orSOERP: 1 = ZERO forneasure
-- Level I MSE PIPs Dlsovered During te Morth S 1$onthh= 50 pointis 2,hnnth = 30 poitris ; 3Ainthn= 20 potnts < 4/fnth = IOpoints > 4knonth= =0--Acrepe ofAssrrert Conective Actions Assiged 3 Month-sAgo: 9C/o CA accepted = 50 poirts 2 8G% = 30 potnts 2 70P/b = 20 potnts < 7C% = 0 points

2X00 MEASESUCCE% CRrrERIA-
GREEN: > 255 total ponts (SV/o of total) vvithrn s rt-rm ies RED
YELLOW: > 210 total polMtS (7CP/o of total) with m nnre tlnnorr suo rre RED
RED, < 210 total polrts

CUENT MONTH STATUS YELLOW

*For May, tre Self Asa ert nrasxe -arxss at 248 of a posstble 300 poirts Tlr Quality ard Effectiverss str-nrasries were GREEN, wile tlre Resourre stj-neure was RED. Tl-eresn for te RED is that a suffklert nurter of aqss~rert s are tnt beirg cnnpeted as sclded.

Through Ma, tbe Y earTo Date Points Average for this rmrin Is _2 wlichls OFFTarget for n-etirg td year end goal.
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Nuclear Safety

CORRECTIVE ACTION PROGRAM
(GREEN)

2000 YTD AVERAGE 11
-_ EENTGM
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Nuclear Safety

CORRECTIVE ACTION PROGRAM
DEFINITION:
Corrective Action Program Health is evaluated based on how well PIPs are addressed at the site. Each PIP is evaluated based on three broad categories
weighted as follows: Problem Evaluation Effectiveness (40%), Corrective Action Effectiveness (40%) and Trending Effectiveness (20%). The Problem
Evaluation and Corrective Action categories are evaluated as to Quality and Timeliness while the Trending category is evaluated solely on Timeliness.

The overall score of the Corrective Action Program measure is based on the YTD average results for all PIPs included in the measure with 80% of
possible points required to meet expectations. This overall score can be further reduced by multipliers for Repeat Events (0.8) and Similar Events (0.9).
These multipliers are applied cumulatively.

2000 MEASURES SUCCESS CRITERIA:
GREEN: > 80% YTD Average Evaluation Score
YELLOW: > 60% YTD Average Evaluation Score
RED: < 59% YTD Average Evaluation Score

CURRENT MONTH STATUS: GREEN. Although the measure was met, root cause is an area where improvements can and need to be made.
Additionally, there were two recurring events this month.

u-MEAW S

PROBLEM EVALUATION (40%):
Quality - Root Cause 10 9.4
Quality - Apparent Cause 10 10
Timeliness - Root Cause 10 0
Timeliness - Apparent Cause 10 9

CORRECTIVE ACTION (40%):
Quality of Corrective Actions 20 9.7
Timeliness of Corrective Actions 20 9.5

TRENDING (20%):
Work Group Trending 10 8.6
Safety Review Group Trending 10 10

INITIAL CORRECTIVE ACTION SCORE 100 89
- Repeat/Similar Event Multiplier -3

FINAL CORRECTIVE ACTION SCORE 86
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Nuclear Safety

CORRECTIVE ACTION PROGRAM (PIP TRENDS)

CORRECTIVE ACTIONS > 6 MONTHS
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Nudear Safety
REGULATORY HEALTH

HlSTORICAL NRC VIOLATIONS HISIT
60 - 35 -
so 0 LEVELII 30-

13LEVEL III
DLEVEL IV 254 0 3 6 ELEVELV 2

30 1

20 17 ~10
10-26 27

105

I

0>I-,
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2000 OCONEE NRC VIOLATIONS
Mov. Lev Des*csjon of Violatio
* ONSh s27Level IV nncitedviolatioroughMay

2000OCONEE LER'S
Date Desiptcin d LER
1113Af 3 RBCU Inopmie > 7 days
lc),n Unift Tp. conrol valves closed du to lntemittent fnft cIt
2A,00 Urnt 3 reactor trip due to frnaeqf t lrlatlon of terare

mntoller tuirb
2,AZ 0 2RC-67 as found setpoint pn~e outEde +, 1% of code
2,230 Mlssed sRveillarre of 3LP 92 & 93
3A7,Cx RCS prest bouxriy leak on IB2 cold leg dran lire due to

tiemni fatigue inIan ppe
4,6,0 Tech Spec 3. 0.3 erty for loss of oth illers

__..-
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Nuclear Safety

TRAINING TRENDS

2000YTD STATUS
100- 95 96 96.2 94.8 97.2 97.8

9 0 - -7 1 r - ________
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Nuclear Safety

HUWMAN PERFORMA1!NCE TRENDS

Station Human Performance Year-To-Date Actual

Index | Year-To-Date Target
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Productim

EFFECTIVE FULL POWER DAYS

2000YTD RESULTS

I z_.
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Productim

EFFECTIVE FULL POWER DAYS

DEGlNIN:
Effectve full-powerdays forOcorre bsed onactl ftrl com bum Tr 20Mtarget Isled on4O sdled ottae daysforbothUrit 1 arrdUrft 3 and a nfirlirg-to-reftrllrg capadty factor of 950%/o for tr1 two trits plts 951/o capacity factor for Urt 2. Otr2000 taget of 954.45allows for 5&5 fored oiage dayss

2:X MEASURESUCCE6 CRiA
GREEN: YTDActu31 anla Year-end projection> Target perform-rrre
YELLOW: YTDActul ad Year-ed prrpectonŽ Mlinmunperfonmrrce
RED- YTDAcdinl and Year-end proecton < Minim perfonmrre

CURRENT MONTH STATUa

YTDSTATUS

GREEN. For May, ONSEFPDstotaled67.77 ereedtng our nmaxnb goal oiffg Capcdty fatorf May was7279/ capared to tle target oi 7a6L Geneation for tih ur itli was 1Z74549MWis ompared to tle target oi1t391M MWIH&

GREEN. YTD throuih May, EFPDs toled 32 campared to tle target oi 393tL Capacty Factrr YTD Is 87.57ccqwred totbetargetc 8i 3.YTDGecatatontDledSO5,84 wts coxparedtothetargeto i &ISWThisIs due to the Unit 1 17dayforced otg
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Production

NUCLEAR GENER. MARKET MEASURE

SL I II

(GREEN)
ototSs-Ns _ > sK - ' t >o

'-I% -t .- ,.,

Y W
.; W

, _

'i

,.;t

,I I

200YTD RESULTS - COST 2000YTD RESULTS - OPTIMIZATION
100% 1

$8

$6

$4

$2

98%

O
I

96% -

94% -

92% -

90% -

/ ,2/20 , 3/19 I 4, 5/I 5 5,2 -l9
l/9 1/23 2/6 2/20 3/5 3/19 4/3 4117 5/l 5115 5/29

o Doo-aa-D--oo oo-oo-ooo-o-o ooo o

-*-Green Target

-0 Yellow Target

Y+YTD %
I /27 / 2 2 3 3 / . . . . ., , , 4 / 5/2 . .
1/17 1/31 2/14 2/28 3/13 3127 4/9 4/24 51R S/22

88%

-nra~r n~trrn D m A # -.
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Productim

NUCLEAR GENER. MARKET MEASURE
DEB=OMfQN
TI NLudear QertionMariset Mea (NGMM) is a nr r of otr Ntnlear re s operatorl inrt ontotal Difr nyemoperalrg costs
TIE nmre is preserted in both Lost ollarIrtas well as In O to Actu1 %. Usirg tdr ost xnlyssCotirg Evaluator (PACIZ costlrg
tool, an opitirrn-rcysten opertIrg cost Is calculated on a weekly bals This opmncase isbasecd onforecaed system load (ixlues Native Load
plus SaleS, plarred outages (both ramlear and fossil) and fixed and variable procdLiton costs for eachfosIl and nrlear tlt Tie fossl 9atem
gereration is presrred to be 1eld cornstm Agalrst this " opdnl" cost lire, the acthl sstem opextairg cost is conred and tIe cdelta between tl
two costs is tie essenre of this nesre -- stated in tenrs of eiter actual " lose' dollars or opiinrito actul pemcertage.

Nuclear can best ilnTat tils nrrsn e throughgood operatirg perfonurre. Forced outages or power reduztiorswill resilt in ti nw-ired cost
beirg higir as bas1ire nwrlear units (with igh fixed bit low variable costs are replaced by fossil uitswith rh hglerr naglMal coats. In
dertvmrg the optrral cost lire tIe followrg Iterns arexcusxc':

1) Reftrlirg otages as sicdtied in the rnmtiy Maitmrce Ottage Co-ordi-tlonnretrg,
2) Core coakdowrs as scedtied in the rnmr hyMai terre Outge Co-ordlaonnve1rr
3) Redxtiors and outages for Genertion Managermet as sierdued in the nnrthly Mairtermwe Otage Co-ordination

nreetlrg or as called forby tie SOC,
arnd 4 SOC reqnrted dispatch redtix-orr,

TIe followirg tinres are cifically NOT " ex ctd fro mtlis nexe:
1) Reftelirgo gestatocrearly due to a"focedoutge" ontheit(the ote itelfwill be exedafterthe

, sjclied' date),
2) Schicued Refuellrg Oige days that extend past te siedded date liated in tie Maitrixme Ouge Co-ordlriedonneetrg

(i.e. otage ovemnrs -- these will not be excdd even if repoTted in a s±~eqiert Materirre Ouige Co-ordirrtonneeIr- ,
3) All other foted and sleduled otages and mcduLors.

The Target for 200 is set at achlevnrg 97/o of opdirrm perfom-re. The threshoId for neetrg Mirin-mnexpectatiors is 9E/o of optir

200) MEASURES SUCCESS CRiTERIA:
GREEN: YTD Opdri cost /YTD Actual cost> 9/o
YELLOW: YTD Optrm ncost /YTD Actini cost > 9/o
RED YTD Optimun cost /YTD ActuI cost < 991/o

CURRENT MONTH STATUS: GREEN
Y-T-Dis 97.81%
Y-T-D co is %0 E
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Production

PRODUCTION HISTORY

CAP. FACTOR - 2000 YTD RESULTS CAP. FACTOR - HISTORICAL TREND
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Production

PRODUCTION HISTORY
HISTORICAL CAP. FACTOR - UNIT 1

100.0%
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Production

EQUIPMENT RELIABILITY
= -1
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Lost Generation Days

(Due to Equipment Failure) GOOD

Lost Generation Events
(Due to Equipment Failure) GOOD

40

35
30

- 25
20
15
10
5
0

10

5

0

4
3

2 2

I

9 9 9 9 9 9 9 9 9 9 9 9
C .0 ), C cmO 0. > U

U. <2 -, 2 4
-) u.- -o 0 z I

=1 Lost Generation Events Due to Equipment Problems

-_-Txrget
- -Cautlon Zone

Off Target
I m Actual - -Exceeds Expecbtlons -Needs Improvement

. . ! , I , : - - _ - - a I I '

s___L_. ... o* , .... . j

Percentage of Maint Rule
FF

20
GOOD

ti5

10 - 0.21 87 8 8 .18 RA

hs - - -

Percentage of Maint Rule Al Action t
Plans Met (YTD) GOOD

t 100 - 93.2

75-

50I1 S5* . .***.

0 °

o 9 9 9 9 9 9 9 9
. C cm 0. > 4)

Actual -- Exceeds Expectations -u--Needs improvement

20 -1

a a a a a a0 a a a
9 , 9 9 9 o, 9 9 9 o 9 9
C .0 E C 2 cm 0. U > U

M ) M 0. M 2 .n a )0 d

n U. - < 2 < U Z 0

Actul- - Exceeds Expectations - Needs Improvement |

a :.1 - . 5 , , .:X 5 S * ' :5. -r P...................^rrr~



Production

EQUIPMENT RELIABILITY
... 1-0�
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Production

RISK ASSESSMENT

Engineering YTD Percentage of High Risk Activities Completed Without
Rework
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Producsion

OUTAGE IMPROVEMENT

Pro Outage Milestones | --- ]Year-To-Date ActualI
Met ] . Year-To-Date Target I

Outage Goals Met | Year-To-Date Actual
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Competitive Positioning

PRODUCTION COST PER NET KWH
_l_1 I

(GREEN)

HISTORICAL TREND
1, 2

1.5

cAt. 1Ch
0

z 0.5
0

0 0
0
'- 9V- I

2000 RESULTS (Cost/Generation)
O&M/ ($ mi1

Actual Budget Var
January 19.890 22.682 2.79
February 38.634 44.501 5.87
March 61.562 67.422 5.86
April 86.017 95.661 9.64
May 116.617 122.793 6.17
June
July
August
September

Generation (Mwh)
Actual Target Var.
1885.47 1827.85 57.62
3412.37 3542.66 (130.29)
5262.83 5375.92 (113.09)
6731.30 6810.12 (78.82)
8105.85 8180.38 (74.53)

2000 YTD RESULTS
L66
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r. 011 gU 1

4.

c 0.8-

UO .2-

JANm Fm ~mR AoR~ imY Jut JL AmG sEP ocr N/ IccOctober
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Competitive Positioning

PRODUCTION COST PER NET KWH

DEFINITION:
This is a standard industry measure of the station's total production cost per net kWh generated. The numerator is the sum of Oconee functional
Non-Fuel Operating and Maintenance (O&M) costs and fuel costs for the site. The denominator is actual net generation for the site. This measure is
an incentive goal for the Employee and Management Incentive plans. The 2000 target of 1.52 cents/kWh is based on achieving Top Quartile
industry ranking based on two scheduled refueling outages (3EOC18 & 1EOC19) for the year.

NOTE: For incentive purposes, reported generation will be adjusted upward by adding back any "SOC"-related generation losses (loadfollow or
reduced power operations to conserve fuel).

2000 MEASURES SUCCESS CRITERIA:
GREEN: YTD Production Cost and Year-end Projection < Target performance.
YELLOW: YTD Production Cost and Year-end Projection < Minimum performance.
RED: YTD Production Cost and Year-end Projection > Minimum performance.

CURRENT MONTH STATUS:
GREEN: YTD May 2000 Production Cost per Net kWh was 1.44 cents against a YTD target of 1.50 cents. Year-to-date generation is 74.53 mWh

(1 %) under target. In addition, Y[I'D Production costs are $6.176 million (5%) under target.
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Competitive Positioning

NON FUEL O&M BUDGET
(GREEN)

HISTORICAL TREND
* 300
6. 275
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:9 150 H 1, H HHl1Ae175
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0100 I~

2000 RESULTS ($ millions)

January
February
March
April
May

Current Month
Actual Budget Variance
11.520 14.183 2.663
11.839 13.845 2.006
15.361 14.396 (.965)
18.085 21.570 3.485
24.438 20.760 (3.678)

Year-to-Date
Actual Budget Variance
11.520 14.183 2.663
23.359 28.028 4.669
38.720 42.424 3.704
56.805 63.994 7.189
81.243 84.754 3.511

2000 YTD RESULTS
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Competitive Positioning

NON FUEL O&M BUDGET
DEFINITION:
Oconee Non Fuel O&M budget performance for 2000. Measure includes functional non-fuel O&M cost. It does not include fuel costs or allocated A&G
costs.

2000 MEASURES SUCCESS CRITERIA:
GREEN: Total Spending under YTD target and projected to be under year-end target.
YELLOW: Total Spending under YTD target but projected to be over year-end target OR over YTD target but projected to be under year-end target
RED: Total Spending over YTD target with projection indicating year-end goal unlikely to be achieved or unrecoverable.

CURRENT MONTH STATUS: GREEN
Year to date actual through May, the ONS/Keowee business unit is $3.511 million under our non fuel operating (O&M) budget.
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Competitive Positioning

CAPITAL BUDGET
(YELLOW)

HISTORICAL TREND
_ 90.00
*I 80.00
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ba 60.00
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0.00 -11 D 1 .*; 0 o.n s 1 1. 1,
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January
February
March
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May
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2000 RESULTS ($2
Current Month

Actual Budget Variance
2.534 7.942 5.408
5.340 4.857 (0.483)

-4.059 5.540 9.599
2.399 5.602 3.203
4.811 5.963 1.152

millions)

Year-to-Date
Actual Budget Variance

2.534 7.942 5.408
7.874 12.799 4.925
3.815 18.339 14.524
6.214 23.941 17.727
11.025 29.904 18.879

I

Em .ME

2000 YTD RESULTS
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. l

August
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- NVM TARGET r Ma ACTUAL - YTD TARGET -- YrD ACTUAL
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Competitive Positioning

CAPITAL BUDGET
DEFINITION:
Capital expenditures for Oconee in capital classes BB (Nuclear Betterment's), BE (Nuclear Environmental), SA (Buildings) and
AB and AA (Refurbishment).
Goal is to complete the 2000 approved capital plan within +/- 10%.

2000 MEASURES SUCCESS CRITERIA:
GREEN: YTD capital expenditures are within +/- 10% of YTD budget and projected to be within 10% of year-end budget
YELLOW: YTD capital within +/- 10% but projected to be off Year-end target OR

YTD expenditures are outside +/- 10% but are projected to be on target by year-end.
RED: YTD capital expenditures are outside +/- 10% of YTD budget and are projected to be outside +/- 10% at year-end.

CURRENT MONTH STATUS: YELLOW
Year-to-date actual capital expenditures of $11.025 million are 63% under the YTD budget of $29.904 million.
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Competitive Positioning

SYSTEM INVENTORY LEVEL

OBTECTIVE: For the Nuclear Team to manage overall inventory through initiatives aimed at increasing % planned inventory.

DEFINITION:
Adjusted Inventory = Total NGD O&M Inventory dollars minus Total NGD Planned Inventory Dollars. Goal is to increase percent planned inventory.

Planned Inventory = WMS Reservations ($), Surplus $, Direct Stock $ and Emergency Inventory.
The 2000 goal is based on the 12/31/99 ending inventory ($115,340,908).

Total Inventory represents all inventory: O&M, Capital and Planned.

2000 MEASURES SUCCESS CRITERIA:
GREEN: Adjusted O&M Inventory Level < $115,340,908 (no increase from 12/31/99)
YELLOW: Adjusted O&M Inventory Level < $117,647,726 (no more than 2% increase)
RED: Adjusted O&M Inventory Level > $117,647,726 (greater than 2% increase)

CURRENT MONTH STATUS:
YELLOW: NGD Adjusted O&M Inventory was $115.67 million through May, a net increase of $33K (.003%) from December, 1999.

Total Inventory decreased $2.06 million (1.7%) compared to April..

Total adjusted inventory is calculated as follows: 12/31/99 5/30/00
O&M Inventory $ On Hand $ 147.29 $ 151.21

Less: Total Planned Inventory (31.95) (35.54)
Adjusted O&M Inventory $ 115.34 $ 115.67

RECOVERY PLAN:
Actions include the following:

* Partnering with Maintenance for review/approvals on surplus and new orders.
* Monitoring reorders to assure optimum levels are being procured based on known demands.
* New Stock Code request are being monitored to validate need and to assure superseded items are excessed.
* Excess Inventory items are being circulated to Fossil and Power Delivery locations for their use vs purchase.
* Consignment negotiations are in progress now for Bolting, Piping, RP Clothing.
* Disposal of unused or reallocation of "5866" subclass inventory (one time purchases) to owners or surplused.
* Contracts with suppliers such as Westinghouse to "buy back" certain inventories (ie Turbine Valve parts).

The Commodities Management BEST is sponsoring these initiatives which will help assure inventory targets are met.

26- 2



2000 YTD RESULTS

l a

J8 9

(u o

Z: = g4 x >. z- . 0- pl
¢ < s -< P ; PO

" P " " t con

Competitive Positioning

PROJECTS
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ONS Projects Measured - Open lActive Projects Trended in Year 2000

Current Project Scores

Project # Type Project Name
12980M O&M U1 MSRH Feed Forward LJB WBE
12981M O&M U1 Powdex Controls Upgrade LJB MCE
12998C Cap Ul Repl Vital l&C Battenes ECG MCE

13016CN Cap U1 Alterex Voltage Regulator JK MCE
13026C Cap Main Generator Disconnect Switch JM MCE

13031CN Cap Unit 1 RB Aux. Cooler Coil KR MCE
13054M O&M U1 MS Line Supports LJB WBE
13056M O&M MDEFWP Pump Arc Valve Strainers ESF WBE
13060M O&M Replace lESV-1 and lESV-2 ESF WBE
13066M O&M U1 RCP Seal Leakage Instrumentation LJB WBE

13067CN Cap U 1 UpgradeGL89-1 0 Main Steam Valve and AWB MCE
1354C Cap Repi Bidg Spray Pump Motor U3 KW TDN

1361 CN Cap Keowee ACB's 3 & 4 AWB MCE
1392CN Cap Complex Reroofing SC JES
1396C Cap U1 RCP Refurb GO TDM
1397C Cap 1C LPSW Replacement KW TDN
1398C Cap U2 RCP Refurb GO TDN
1421C Cap E Heater Drain Punp Repl KW TDM

1425CN Cap 600 Volt Breakers and Relays EF MCE
1426CN Cap Refurbish 4kv and 7kv Breakers EF MCE
1431CN Cap Aux Bldg U2 Reroofing Bkg 8078.10 SC JES
1433CN Cap Aux Bldg U3 Reroofing Bldg 8082.10,11 SC JES
1438CN Cap Westinghouse Relay Replacement EF MCO
1441CN Cap U2 Cutler Hamrner Relay Replacement KR MCE

1441CN1 Cap U1 Cutler Hammer Relay Replacement KR MCE
1441CN3 Cap U3 Cutler Hammer Relay Replacement KR MCO

1441CNK1 Cap Kel Cutler Hammer Relay Replacement KR MCB
1441 CNK2 Cap Ke2 Cutler Hammer Relay Replacement KR MCE

1444CN Cap Small Bore Raw Water Piping EGS MCB
1486CN Cap Control Room Habitabilty Upgrade RB LA
1490CN Cap U2 Westnghouse Relay Replacement EF MCO
1491 CN Cap U1 Westinghouse Relay Replacement EF MCB
22865M O&M U2 RTD Replacements ESF WBE
22980M O&M U2 MSRH Feed Forward LB WBE
22981CN Cap U2 Powdex Control LJB MCB
23016CN Cap U2 Atterex Votage Regulator JK MCB
23056M O&M MDEFWP Pump Arc Valve Strainers ESF WBE
23060M O&M Replace 2ESV-1 and 2ESV-2 ESF WBE

23067CN Cap U2UpgradeGL89-10 Main Steam Valve and AWB MCB
2914C Cap Fuel Handing Cranes LCA MOB
3027CN Cap CY Starters LC MCB
32980M O&M U3 MSRH Feed Forward LB WBE
32981 M O&M U3 Powdex Controls Upgrade LJB MCB

32998CN Cap I Replace U3 Vital l&C BattAries
* 33016CN Cap U3 Alterex Voltage Regulator JK

33043M O&M U3 Reactor Building Isolation ESF
33054M O&M U3 MS Line Supports LB
33056M O&M MDEFWP Pump Arc Valve Strainers ESF
33060M O&M Replace 3ESV-1 and 3ESV-2 ESF
33067CN Cap U3UpqgadeGL89-10 Main Steam Valve and AWB
53014M O&M Keowee Undervoltage Under Frequency LB
53049CN Cap Keowee SV Relay ReacementLC
53052CN Cap Keowee U2 Load Center DB Breakers LC
53064CN Cap Keowee Penstock AWB
53065CN Cap Keowee Underground Cable Replace AWB

6100M O&M GL 96_06 Code Compliance Analysis TB
61D01M O&M UFSAR Single Failure Calcs GM
CRDS Cap Control Rod Drive System Repl (3032) ESF

DOMECOAT Cap Dome Coatincs RLH
EOPRWP2 O&M EOP Rewrite Phase 2 KM

HELB O&M High Energy Line Break TB
MlTLCDCAP Cap 2000 Materiel Condition Uprade JK
MTURLPNC Cap 3LPC Turbine Rotor Repl JK
OSRDCOA,5 O&M OSRDC HH
SOUGKE O&M SOUG Keowee RM

SOUGOUT O&M SOUG - Oconee RM
Vtl V1Dw s 1r i' _nos _XX

,�LvLr UtN Cap IValve LP 7 & 18 Hepl
-1

- - -
Summary of all measured projects: 67 I weRFm-I. -

6S7100 5:31 PM Open Projects



ONS Projects Measured(Total Closed and Active) for Year 2000

Curent Project Scores

VALVLPCN

Summary of all noea SdB ;I

Total Projects
611/00 5:31 PM



ONS Projects Measured - Total Closed during last 12 Months (5/99 - 4/00)
Current Project Scores

Project # Tvae Prni.rt MNm_ D 11

1284C Cap Re loflA BldSra Pump Motor KW
12865M O&M U1 RTD Replacements ESF
12885M O&M Repl. U-1 NV Pump Cold Leg Iso. Valves ECG
13043M O&M U1 Reactor Buildin Isolation ESF
1331C Cap Turbine Seed Rotor (part of MTURLPNC) JK

1338CN Cap Keowee ACBs 1 & 2 (Not Refurb) AWB
1393CN Cap Reroof Auxiliary Building U1 SC
1395CN Cp Reroof Auxiliary Building U2 SC
1428C Cap OCconee Countv Eoc Pnin Installainn RWM

_______ -- r 1 = 1Y1nPvl lA I1488CN Cap 1B RBCUIMotor RR MCB
1493CN Cap 2B Reactor Building Spray Pump Motor RepI RR IMCB
22885M O&M IHepl. U-2 NV PumD Cold Iea Ison Vanlve PF r,
229980C Cap U2 RepI Vital I&C Batteries ECG
23043M O&M U2 Reactor Building Isolation ESF '
23054M O&M U2 MS Line Supports LJB _
32999C Cap U3 Repl Power Batteries ECG
52959C Cap Independent Spent Fuel Storage InstallationC JES I

EOPINSPP O&M EOP Inspection LK 1
FIRESEAL O&M ONS Intrusive Inspection and Repair DL II. _

I
S aLI Snmary of all measured projects:~ 19 wam MI I

6/7/00 5:31 PM
Closed Projects



Competitive Positioning

PROJ ECTS
DEFINIION:
This neasure is for 201 level pro ects greater than $100,000, excluding pus ects for hardware purchases only, that comrlete during the year.
The roj ect perfom-ance mneasure for 2000, will consist of three conponents weighted equally Qualitv Schedule and Cost

The Quality portionof this neasure will focus onhawwell the projectnmnagenent objectives are net. Because eachprqectis unique, deliverables
will be adustedfor the project specific reeds. Perfonre rating Aprnectevaluationreportwill be confetedbythe PrixniyCustorer, the Prqect
sponsor, and the Project Manager. Each evaluator will rate ow well each deliverable met their expectatiorn using thefollowing ratings:

1 = Failed to rreet expectations 2 = Partially mret expectations 3 = Met expectations
The average of the three evaluators scores will be the performance rating.

The Schedule treasure will focus onhow well prcject milestores are met. Project nilestcnes will be defined in the scope andplan wi-en the prcoect is
lautnhecd Perfonnance ratin. The perforrrerre rating for rilestores ret will be suppliedby the Project Manager and Busiress Group. This canbe
extractedfromthe project schedule andperfornnarce package usedto manage the project The ratingwill bebasedontie following scale foreach
nilestone:

1 = > 28 days late2 = 1-28 days late3 = On timre or early
The average score for the nilestores will be the performance rating

The Cost measure will focus on how we rnrnage total prcject costs. Perfonrance Rating. The performance rating for cost net will be supplied by the
Business Group. This can be extractedfrom the project cost and perfonrmne package used to rnanage the project. The rating will be based on the
following scale:

1 = Greater than 110% of estimate 2 = Within 110% of estimate 3 = Within 100% of estinate

The average of all three sub-conponents, Quality, Schedule and Cost will represent the overall score for the Prn ect Measure

2000 MEASURE SUCCESS CRITERIA:
GREEN: > 2.50 YTD average score for all projects
YELLOW: > 1.75 YTD average score for all projects
RE D. < 1.75 YTD average score for all projects

CURRENT MONTH STATUS:
GREEN: The May treasure is basedonthl status of 19 COMPLETEDprojects. These are prnectscompletedduringthe last 12 nnds.

Quality 2.89
Schedule 2.83
Cost 2.72
Average 2.81

We are also currently reasuing 67 aclditional activebpen projects. Tlt current status of tlese projects is also green 27- 5



CoInpedlive Podflanfig
WORK PROCESS MEASURES

Total Innage CO's Year-To-Date Actual
Year-To-Date Target
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cult Poditnig
WORK PROCESS MEASURES

CRIP's |Year-To-Date Actual
-|-- Year-To-Date Target
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Competitive Positioning

MODIFICATION EFFECTIVENESS - ACTIVATION
Open Mod Requests

I -. - - 0

0.

10- - - - - - - - - - - - 0

EE

~~ 20

June July Aug Sept Oct Nov Dec Jan Feb NMr Apr NMy

I _ Open > 60 Deys . Total Submitted Durlng PFevious 12 Months

Requests Accepted
20 10___ - -- 100%

18 I - - - - - - - - - - - - - - - - - - - - - - $ - , - - 4 - ...... - .r - .. - .

80%
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29 -1



Competitive Positioning

MODIFICATION EFFECTIVENESS - QUALITY
Variation Notice Cause Code Trending

100% _ _ _ ___ 500

80% -_ --- 400

C))

2 00%o - - --------- l-------1-------|------- |---------------------------- 20 '°
2~ 0% -- -- - - - -- - 3 00 0

(0
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r _Total No of Cause Codes _Percent Avoidable |
20%. .-

No of Variation Notices per Limited Edition Document

0.32 .

0.28 --------------- _ --___________________________________________________
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Competitive Positioning
MODIFICATION EFFECTIVENESS - WORK MANAGEMENT

29 - 3



Competitive Positioning

MODIFICATION EFFECTIVENESS - WORK MANAGEMENT

Modifications Implemented vs Planned

30_ 4 _____ 0_ ___________ __________________________________________________ __ ____

20

15 14

3 12

10 -27

!4 L to --- ---- i s4 : : :t :.:

Innage 66 3E04 17 Innage 67 lEOC 18 Innage 68 2EOC 17 3nnage 69 3EOC 18 Innage 70 IEOC 19 Innage 71 2EOC 18 Innage 72 3E00 19
o Selected by WPM cutoff date a Remain Selected o Selected after WPM cutoff date * Deferrals/cancellations excluding 9/98 cancellations

29 -4



Competitive Positioning

MODIFICATION EFFECTIVENESS - COST
Actual O&M Dollars vs. Budgeted Dollars

(Incre me nta 1)
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Actual Capital Non Refurb Dollars vs. Budgeted Dollars
(incremental)
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Competitive Positioning

MODIFICATION EFFECTIVENESS
CONFIGURATION MANAGEMENT

FRDU INVENTORY
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Competitive Positioning

ENGINEERING WORK MANAGEMENT .A I I I
for period ending: May 2000

MODIFICATIONS WORK ORDERS

(yellow) (yellow)

ENG. WORK
MANAGEMENT

HEALTH
(Edge)

(yellow)

Schedule Effectiveness
CRITERIA GREEN YELLOW RED I MONTH

(2 pts) (1 pt) (0 pta) ACTUAL

Measures on Target 2 1 0 j 2

MEASURE CRITERIA ACTUAL ON/OFF YTD

Weekly Avg.
Schedule Effectiveness > 90% 96% ON 95%

Weekly Avg,
Engr. Support Program (ESP) Health > 90% 93% ON 91%

Modifications
CRITERIA GREEN YELLW RED MONTH

(2 pts) (1 pt) (0 pt$) ACTUAL

Measures on Target 2 1 0 1

MEASURE CRITERIA ACTUAL ON/OFF YTD -

% NSM's Meeting WO's Active
Milestone 9 g0% n/a ON 13%

% MM to WC Milestone > 90% 63% OFF 69%

PIPs

CRITERIA GREEN YELLOW RED MONTH
(2 pts) (1 Pt) (0 pts) ACTUAL

All a Meets or 2 Any other > 2 Needs 0
Exceeds w/1 Needs combination

MEASURE EXCEEDS MEETS NEEDS ACTUAL

Problem EvaluatIon > 30 Days 6 6-8 > 7.73
12 month rollIng average

Corrective Actions > 6 months ^ | Plan Meets | Plan Does
12 month rolliln average Goal and Goals and Not Meet Needs

1rActual Goal Actual No Goal or

Mgmt Exception Corrective Actions PlanlMedts Plan Meets Plan Does
12monthGoaland Gosand NotMeet Needs2 m Aetual < Goal Actual No Goal or _ _ j

Excudes PIPs with Management Exception

MEASURE CRITERIA ACTUAL ON/OFF

Eng. Hold WO's > 30 Days
(Innage/Correcilve Only) -25 10 ON

I Eng. Rescheduled WO Tasks - | 22/mo 9 OFF

* Rescheduled for T-2 Schedule due to Engineering

SUCCESS CRITERIA:

GREEN: > 3 Green and < 1 Red Windows

YELLOW Any other combination

- No outage NSM WO's scheduled to be activated this month

*- Percentage of Mods complete for the work window (i.e., 1 EOC1i)

F3 Armentrout Engineering Work Mgt Summary printed 6/7/00


