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The Donald C. Cook Nuclear Plant Manual Chapter 0350 Panel charter was announced
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MEETING MINUTES: Internal MC 0350 Restart Panel Meeting

on the D. C. Cook Nuclear Plant

DATE: August 23, 2000

TIME: 9:30 a.m. (Central)

ATTENDEES: J. Maynen
S. Bajwa B. Bartlett

K. Coyne J. Stang

C. Craig A. Vegel

J. Grobe J. Thompson
J. Jacobson J. Lamb

Discussion Topics:

1.

Plant Status and Inspector Insights

Unit 1

Plant personnel are in the process of working through restart issues. The next two
milestones are completion of the “A” Train electrical outage, followed by completing the
chill of the ice condenser. Following completion of these two milestones, the licensee
has scheduled a second electrical outage on both trains, followed by open vessel testing
and core reload.

Unit 2

The unit is at full power. The licensee is currently working on completing the root cause
investigation into the degradation of the unit's essential service water pumps. The
licensee initiated a 1 hour stand-down to focus attention on recent issues involving
human performance errors.

Discussion of Inspection Plan

Mr. Bartlett summarized the inspection plan for the next routine resident inspection
period. The Inspection Manual Chapter 0350 Panel held extensive discussion on the
utilization of new baseline inspection procedures. The panel decided that some time
should be allocated for resident followup of MC 0350 issues, in addition to the additional
time being planned for review of Unit 2 operational performance, and Unit 1 modification
inspections.

Discuss Restart Action Matrix for Unit 1

Mr. Vegel led a discussion on development of the Restart Action Matrix (RAM) for
Unit 1. The Inspection Manual Chapter 0350 Panel held extensive discussion of a draft
RAM including identifying and prioritizing issues. The panel decided that the RAM
should be divided into five major areas including Confirmatory Action Letter verification,
High Priority Restart Issues, Licensee Event Reports, Licensing issues, and Guidelines



for Restart Approval. Another Internal Inspection Manual Chapter 0350 Panel meeting
will be scheduled for the near future to further evaluate these issues which will be
documented in the RAM.

Discuss/Update Milestones and Commitments

The Inspection Manual Chapter 0350 Panel discussed important upcoming meetings
and deadlines.



