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AUDIT PLAN 
AUDIT NUMBER: HQ-93-05 

AUDIT OF OFFICE OF CIVILIAN 
RADIOACTIVE WASTE MANAGEMENT (OCRWM) 

An audit of OCRWM Headquarters activities will be conducted May 10 through 13, 1993, at 

their offices in the Forrestal Building.  

The audit will be conducted by: 

Thomas Rodgers CER Corp., Arlington, VA Audit Team Leader 
Fred Bearham CER Corp., Arlington, VA Auditor 
Hugh Lentz CER Corp., Arlington, VA Auditor 
Robert Howard Weston, Washington, DC Auditor 
Richard Maudlin MACTEC, Las Vegas, NV Auditor 
Trieu Truong DOE/RW-321 Technical Specialist 

Observers from the State of Nevada, the NRC, the Edison Electric Institute, and other 
interested parties will be invited to participate.  

AUDIT SCOPE 

This performance-based audit will evaluate the adequacy and effectiveness of the OCRWM 
Headquarters QA Program as implemented for the following processes: 

a) Preparation, review, approval, and issuance of the Waste Acceptance Systems 
Requirements Document (WA-SRD), Rev. 0; 

b) FY 1993 Programmatic Funding and Guidance Letters (PGLs) applicable to the 
Oak Ridge National Laboratory (Characteristics Data Base Maintenance 
Support; Verification & Validation of ORIGEN2 Software) and General 
Atomics/B&W Fuel Company (Initiative I From-Reactor Cask Contractors); 
and 

c) Work Authorization Directives (WADs), as selected for various tasks delegated 

to the Management and Operating Contractor (M&O).  

QA PROGRAM ELEMENTS 

Implementation of the following QA Program Elements will be evaluated during the audit: 

3 - Design Control 
4 - Procurement Document Control 
7 - Control of Purchased Items and Services 
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The following QA Program Element was considered during the scoping of this audit and 
determined to be not applicable, since OCRWM Headquarters currently has no activity to 
which this element applies: 

19 - Computer Software 

Checklists developed from the DOE/RW-0215, Quality Assurance Program Description 
(QAPD) and implementing Quality Assurance Administrative Procedures (QAAPs), Quality 
Assurance Procedures (QAPs), and the Technical Document Preparation Plan (TDPP) will be 
used to conduct the audit. If the audit team identifies a need to verify additional areas during 
the audit, they will be added to the audit checklist and verified accordingly.  

PRELIMINARY AUDIT SCHEDULE

Audit Team Briefing 
Preaudit Meeting 
Conduct of Audit

May 10th 
May 10th 
May 10th 
May 11-12th 
May 13th

Postaudit Meeting May 1 
Daily Audit Team Debriefing 
Daily Summary to OCRWM Management

3th

8:30am 
9:00am 
9:30am 
8:30am 
8:30am 
2:30pm -

The audit may be extended as necessary to ensure adequate coverage of each 
Element.
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