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YUCCA MOUNTAIN SITE CHARACTERIZATION OFFICR (YMSCO) FISCAL YEAR 

(FY) 1995 PARTICIPANT PLANNING AND REBASELINING GUIDANCE 

CSCPB: N/A) 

The purpose of this letter is to provide planning guidance for 

the YMsCO participants to establish the FY 1995 work activities 

and associated budgets in association with rebaselining the 

Project to the Proposed Program Approach (PPA). This guidance is 

iziiLidLed in response to the April 14, 1994 letter from RW-1 

(EnclusuLu 1) which approved the PPA for planning purposes, the 

April 25, 1994 letter from RW-1 (Enclosure 2) which provided 

in0oriation regarding the submission of annual Project 

objectives, and the guidance developed during the YMSCO Assistant 

Manager's (AMS) FY 1995 Planilly. A copy of the letter 

containing the YMSCO AMS planning gultawne is provided in 

Enclosure 3.  

To acconmlish the objectives of rebaselining the Project to the 

PPA and to get the FY 1995 work plan and budget in place before 

the start of FY 1995. the planning process has been divided into 

two phases. The first phase includes all work necessary to get 

the FY 1995 work scope, cost and schedule Project baseline in 

place prior to the start of the fiscal year. This includes Ams 
developinaA a up-d2L2plan for all of FY 1995 workucope, ehe 

paricpants will-then pRare a detailed gottomsul tan of the 

work and develop a detatid basis or estimate OE) for each 

activity. The planned work will be uploaded in Planning and 

Control System PACS and reviewed by YMSCO management. The second 

phase includes all efforts necessary for rebaselining the 

remaining project activities from FY 1996 through License 
Aplicat ion.  

~ P"
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The outcome of the ANS planning resulted in the enclosed scope of 
work, deliverables and completion criteria planned for FY 1995 
(Enclosure 4). Each participant will plan their work based upon 
the work description provided in these data sheets. Based upon 
this data the participants will prepare a detailed schedule to 
support the deliverables, assemble these activities into work 
packages (e.g. Summxry Accounts), and lead the schedule and 
sunary accounts into PACS to facilitate the FY 1995 planning 
activities detailed guidance for entering the data in PACS and 
preparing the DOEs are provided in Enclosure 7.  

If the price of planned work exceeds the Congressional 
appropriation it may be necessary to de-scope or move to the next 
fiscal year some of the planned activities. The budget will be 
distributed based upon the Project's priorities and the 
Congressional appropriation. Final adjustments to the budget and 
scope will be made upon the receipt of the FY 1995 congressional 
appropriation. This reconciliation process may entail a 
reduction to each of the projects priorities, until the work 
scope for FY 1995 is finalized and approved by the YMSCO, 
staffing levei.s shnuld not be adjusted nor should procurements be 
initiated to support this Antrip•t•d FY 1995 level of activity.  

A Project Management review of the Participants Planning is 
scheduled for August 17 through August 19, 1994. Each TPO should 
be prepared to present his/her proposed FY 1995 plan in detail.  

To reduce the amount of pceparation of work the PACS wunnar, 

accounts will be the format for prccnting your activities. An 

agenda and schedule will be distributed under meparate covar.  

A PPA Master Schedule (FY 1994 FY 2010) and a Draft Long Range 

Plan for FY 1995-1998 have been developed to support the planning 

process (Enclosure 5 and 6). The Master schedule is augmented by 

a description of each milestone within the following categories: 

Key Milestones; Site Suitability, National Environmental Policy 

Act (NEPA); Licensing; Perturuawutv APsessrnent; Site 
investigations; Exploratory Studius racility Construction; 
Repository/Waste Package and the Rail Spur.  

To facilitate your FY 1995 planning activities detailed guidance 
for the PACS upload and BOE preparation are provided in Enclosure 
.7.
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This planning process should be an integrated process between the 
participants, the cognizant YMSCO AMs, YMSCO Team Leaders, and 
Project Integration Team Members. Frequent contact and meetings 
between yourselves and these individuals is encouraged. For 
overall coordination of this planning activity please contact 
Vincent F. lorii at (702)794-7118.  

Robert M. Nelson, Jr.  
AMSL:VFI Acting Project Manager 

Enclosuresu 
1. Memo, 4/14/94, Dreyfus to 

Distribution, w/enclosures 
2. Memo, 4/25/94, Dreyfus 

to Secretary 
3. YMSCO FY 1995 Planning 

& Rebaselining Guidance 
4. FY 1995 Participant 

Work Scope 
5. PPA Master Schedule 
6. YMSCO PY 1995 -1996 

Planning Guidance 
7. FY 1995 Detailed PACS 

Upload Guidance
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cc w/o encls: 
J. K. Beyer, M&O/Duke, Las Vegas, NV 
P. R. Burke, M&O/TRW, Las Vegas, NV 
H. Z. Dokuzoguz, M&O/TRW, Las Vegas, NV 
R. L. ismh, M&O/TRW, Las Vegas, NV 
B. R. Gardella, RKECO, Las Vegas, NV 
J. Gardner, M&O/TRW, Las Vegas, NV 
0. K. Holmes, LANL, Los Alamom, NM 
A. P. Hotchkiss, SNL, 6318, Albuquerque, NM 
C. H. Humphries, QATSS, Las Vegas, NV 
B. R. Hurst, M&O/MK, Las Vegas, NV 
M. J. Kama, M&O/TRW, Las Vegas, NV 
D. E. Kerr, M&O/TRW, Las Vegas, NV 
m. x. Martin, n&/TRW, Las Vegas, NV 
T. K. McCusker, SAIC, Las Vegas, NV 
C. J. Neubitt, M&O/TRW, Las Vegas, NV 
H. J. Osterhoudt, M&O/TRW, Las Vegas, NV 
N. M. Payton. M&0/TRW, Las Veaas, NV 
N. E. Pettit, &O/TRW, Las Vegas, NV 
J. C. Podobnik, LLNL, Livermore, CA 
R. C. Quittmeyer, M&O/WCFS, Las Vegas, NV 
R. E. Ritchey, USGS. Denver, CO 
K. W. Roberts, M&O/TRW, Las Vegas. NV 
P. M. Schilling, T&MSS, Las Vegas, NV 
R. K. St. Clair, M&0/TRW, Las Vegas, NV 
C- T. Statton, M&D/TRW, Las Vegas, NV 
J. E. Therien, T&MSS, Las Vegas, NV 
D. W. Thomas, RSN, Las Vegas, NV 
A. E. Van Ludk, M&O/INTERA, Las Vegas, NV 
R. G. Vowter, M&O/TRW, Lao Vegas, NV 
E. M. Weaver, M&O/Duke, Las Vegas, NV 
D. N. Zachar, M&O/TRW, Las Vegas, NV 

cc w/encls: 
M. L. Bishop, YMSCO, NV 
8. J. Srocoum, YMSCO, NV 
W. R. Dixon, YMSCO, NV 
J. R. Dywr, YMSCO, NV 
S. B. Jones, YMSCO, Nv 
G. N. Cook, YMSCO, NV 
K. M. Nelson, Jr., YNSCO, NV 
W. B. ,5tmecka, YMSCO, NV 
R. E. Spence, YMQAD (RW-3.2), NV 
S. Goldberg, 0MB
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memorandum 
lu~wl Transition to Oin Cost and $chodu'Ie ftsoling 

" AasoclAUe Directors OCRIN 
Ofietrector's, oUai 

Acting MnUager, YOcca Mountafin Sit$ Chlkresterillticon Office 
I haw It rovedi for ulnning pu seos~ the attached Program funding 

r fil lttachuent I) I program MnifSchedule (Attachmeat 2)j, end 
MayTranSitOn 3149el (Attachment 3). A waste management systam 

description, Imich containth current Progrm Planning ssumptions, Is 
at AttachMet 4. As you begin your trAnsito planig for FY 1005 agd 
b~yond. you should aso pamvrm a review of yawP romaisig FV 1534 
workscm to ba able to maks adjustments, as necssaary, to support the 

Wi1th repect to AttAchment I te Acting Hasegor; Vucca Nountain Site 
aroctrizaton ofice al it detoahif 9to cooemrdination with 

146 he pprorite Lic si 1upprt. System (MS) requirements and 
a d toU ensure that the UDS will kable 4support a 200 1ta et Ote 

;orsotuittal to the Nuclear Regulatory =oMm~on of an app tcai-tlo for a 
rae; oitory construction authorization. ThierwonfhWe AdNgor L95 and 
Info$TIlM activities his boon transferred to YNCO mas indicated fin 

With respect to Attachment 2, the Me-ae rg am ~ning Schedule 
represents a 8~mation @7 a Program plannin a1 amary network developed from, 
'Scenario Al briafing charts. YNICO Wn AD i/dbl apar to provide to Harry 

BrAndto RW-13,' within 30 calendar days of this .emrAndum. initial changs 
to the M oram Planning Schedule resulting frm their 41tefait" As' 
IMPlamenta ion planning. Subsequent chaneos should be ppovided &a more 

ttaledflanin prodes. Alt prop*sod ci, * to the 006eliminary 
$rogr&m P ftirlg Deal Ind subsequent Proge Flr a sts 14 '(prieritlaso 

aasu~t5Aa, laind work, funding ond 0110toostna vi? I e feviewed and approved by th VCPM Board of Pirectors. Aprovvd chnges will I* 
controlled and dssaehlNatied by RV-13. fuall *usli. ehlage eftitrol w4ll be' 
isposed with submittal of a baseline change proposal to revise the prooram 
Coat and Schedule 14sql ineo 

with respect to Attachmeont 3, a schedule network of Progravids activities 
for the transition to tthe "Srunuric A' beasliffe aIM a tabular llsting of activities aW responsible offtices were provided to ADO*JDO'S under 
separate cover. ibe triansition schedule network was'develogird to be 
consistent with my dic~laon to belin planning for 'Seniavic Al and a future 

ENCLO8URE 1 Z AF.NIX~
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Depsarmnt of Energy 

April 231 L994

KHORAMMW FOR 

FRONt ed 

SMBECT:

7HE SECRETARY 

Daniel A. Orayfts, 01recor 
office of Civilian Raftdioive Waste Manageunt 

I14FOWTI~ON: Submission of 11H4 Annusl Obeticves 

After our briefing to yu on jiams 2~1 194 an our 
strategic planning effrart Y ,' 412 Gifhes to 
prepare 199 annuil abjeatime &Md measur of avowes for 
subMstion to yuby W4rs 31. Several ueeksc 1g 
requeste a dais III subitting our 1fM = h Ives 
until tomobM after our 'lateft stritegl planning 
"niqanlgst retrest that Was held so Apil £4.7 

Silce we briefed yuu an our stratelle planuigniateffots *1 
January we have continued Uo develop a rrAAM DPravae 
" pvoc&; Vnd scope with metricsW Id ulestones for tis 
calendar year and ensuing years, As a ruvitof the. prod ac 

of or 14Ust strategic planning retreat we have b naT 
tosed on a variety of Ite lasludi teattache I tt of 
1994 calendar year del verables for as Progr. -We have 
&Is* Ipcluded se 1995 calendar year dolivirshl to utio 
the context for several of this year's Eell vuvablese

Attachment

a 

ENCLOSURE 2 -

&002

APPrENDIX, F

T-::- ýD:?a2 3,38612B 4175 z-g,a3,j
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ATTAC4Tf 
C 

KA3OR CIVILIAN wl1OPCtIvE WASTE u AIASE M Bi OELYEH•ALES FOR 1134; 

Co1) eRV the Pregra te WiLeet•tIOnsu 

aI CongreSssional approval of re-4-bafidlod program arod funfding outlook - 10/94 

Comletion off discussion with ,,akIho,,,Wl Tatn rebeiachIad program 
b oml(N eoIV I Cu.,o cwula.si.n, nuclear . aste TecIC.l byla.w Board and (Nociftir Rulat. 

l 

otera$ - Uin4 rate reabeachad pragrE into progrm plan - 6/15 

Imlmnt end nt .  

2)ProgresS On Yucsa mountain sit* suitability$ 

a) Yucca wunt' a F cot xplorakorl Stuiss Facility 
,TWOl 

Boring' 

MacinhfS opuratiwlsi - 0/34 tedn dnlpt opiieciia 

b) Ctmple surface drillingtI 
data evaluate htnlo vol g seismic sa.tt•Ibty _ssues* 

c) Iegin s-oping proces for Yucca Mountain Site SutabilitY Uvif,-ia9l 

tm) a Strat emeI~lntI 

3) Muste flcapWCo 

a) Notice of Isnqury Issued - TO

bI MultipuUrpose Custl Oetpvlpnitt 

) isu nl ou f C eign Contracts - 12/A4 

Ii* I$uancjC6 of lotiof ohP Inteintfo U i n for tlll Impac "tatumnt an 
Deployment Decaisio - 10/94 

4) secretary's Reviews 

~3 S ion W I G~s to ThurW60 repot-54 
indepeof ndent finnMcihl review - 1/4(tiiS 

S) Program Nangenflt: 

yi ucca Mountain Project Federal staff rsetaahi-iV24 

bi Had~tE~tFlederal saf~f realignmenlt - M79 

c) Y ucc a Mw ill U~blf Scientist on0 te 46 

d PAttio Izatlol' *f Progr'5antttV ameta1/3 

6) -StrategiC PlanR04I 

Public Issuance &Ad Review Of Progfra 5~Straeic Plan - 1/4 

7) Hpagm RsorcMft" 

principle ClaentWS Leadership TraiSIfih COOet for All stiff 10#
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Department of Energy 
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Yuma Mountain Oft Oherarceduaan Offt@ OAi N/A 
P.O. am Rom 

LIs Vegas, NV 8M41,0406 

MAY 3 104 

Distribution 

YUCCA MOUNTAIN CITE CHARACTERIZATION OFFICE (YNSCO) FISCAL 
YEAR (TV) 1995 PLANNZNG AND REBASELINING GUIDANCE (SCPt N/A) 

The purpose of thls letter is to provide FY 1995 planning 
guidance for the YMSCO Assistant Managers (AM.) for 
rebaselining the project for the Proposed Program Approach 
(PMA), as well as to establish the FY 1995 work activities and 
associated budget. This guidance is initiated in response to 
the April 14, 1994, letter from RN-i (Appendix A), which 
approves the PPA for planning purposes; and the letter 99 
April 25, 1994, from RW-1 (Appendix b), which provides 
information regarding submission of Annual Objectives.  

A PTA Master Schedule (FY 1994 through FY 2010) has been 
developed to support the planning process. This schedule is 
augmented by a description of each milestone within the 
following categories: Key Milestones; Site Suitability; 
National Environmental Policy Act (NEPA); Licensing; 
Performance Assessment (PA); Site Investigations; Exploratory 
Studies Facility (ESF) construction; repository/waste package; 
and Rail Spur (enclosure 1), 

A draft letter from Stephan Brocoum documents the discussions 
and action items from the YfSCO AMs meeting of May 12. 1994, 
on the PPA Master Schedule. This draft letter defines the 
relationship between the ESP and other activities, and 
includes a figure which integrates the location of ES? and 
Surface Based Testing with the PPA schedule (enclosure 2).  

To accomplish the objectives of rebaselining the project and 
to get the FY 1995 work plan and budget in place before the 
start of FY 1995, the planning process has been divided into 
two phases (enclosure 3). The first phase includes all work 
necessary to get the FY 1995 project baseline in place before 

the start of the fiscal year. The second phase includes all 

efforts necessary to rebaseline the rem•i•ing project 
activities from PY 1996 to License Application (LA).  

YMP.5
ENCLOSUIW) rff
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The first phase includes the A•s preparing a draft Long Range 
Plan (LRP) to identify what work must be started in rY 1995: 
The AM$ are to prepare a prioritized, detailed tops-down work 
rlan that is in sulficient detail so the participants may do 

eir detailed PY 1995 planning. (The rY 1995 Technical 
"0 lementation Plans (TIPs) prepared by the project 
integrators provide a basis for the tops-down planning. The 
TIPs will be updated by the integrators to include the new nPA 
activities and schedule.) The participants are to prepare the 
detailed bottoms-up planning.  

Two proJect management reviews will be conducted during the 
first phase, one following the AMs' tops-down planning and the 
second following the participants' detailed planning. The Als 
will present their FY 1995 planned work, in TIP format, to the 
Project Manager, Deputy Project Manager and ANs starting 
June 20, 1994. Integration among AUs will be reviewed and the 
planned work to be accomplished will be finalized for 
nclusion into the participants' detailed planning guidance.  

The participants will then do their rY 1995 Obottoms-up 
daetailed planning. A separate guidance letter will be issued 
which will address the participants' planning responsibilities 
and activities and will provide detailed guidance for the 
Planning and Scheduling System upload. The budget will be 
distributed following the participants review, based upon the 
project priorities and the amount of funding available.  

The best available budget estimate for the project 'for FY 1995 

is $385M, which includes Licensing Support System (LSS) and 
ZnfoSTREAMS. This is an increase over FY 1994 funding, but 
may be offset by cost increases (based on PtA) in the 
following areas: (ESF) capital equipment and operations; 
initiation of Draft Environmental Impacp Statement (DPUS) and 
related activities; increased PA activities; waste package and 
repository advanced conceptual design (ACD) activities; LSS 
development activities assigned to YMSCO; increased financial 
and technical assistance counitments; an anticipated 
significant increase in the Nevada Test.Site (NTS) allocation; 
and five to seven percent of the total project funding 

•allocated as Management Reserve (Appendix C).  

Since the project is establishing a new baseline, all 
unfinished FY 1994 work should be included in the new LRP.  
All uncosted carryover funds will be returned to the Project 
Manager's Reserve (as they become known, two or three months 
into the new fiscal .year). The project shall prioritize its 
FY 1995 activities to achieve the long-range goals of the PPA, 
including the following incorporation of Multi-Durpose 
canister (MPC) into the Repository Program:
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"o Meet regulatory, statutory, and compliance requirements.  

"o Provide project support necessary for MPC design and 

development into the Repository Program.  

o Early determination of site suitability.  

o completion of NUPA process.  
So preparation for U.S. Nuclear Regulatory Comission (NRC) 

licensing, and submittal of the LA to the NRC.  

o Increased stakeholder involvement and scientific peer 
interactions.  

O :m rovod management efficiency and human resource 
utilization.  

Below are the top level initial project priorities for each 
work breakdown structure (WEBS) element. These priorities are 
listed in the guidance so that everyone is aware of the top
lanvl priorities in every area, and can integrate their 
aULivities to appropriately support the goal of the other WBS 
autlviln. These priorities may change as the planning 
progresses. The AM, supported by the project integrators and 

participants, should develop specific activities to accomplish 
the project priorities.  

1.2.1 systems 

1. Provide program/project engineering interface support tor 
MPC design and development. Incorporate interfaces into 
the project requirements by late FY 1995 to support 
procurement activities and repository/Engineered Barrier 
System (BBS) ACD.  

2. Develop and verify the requirements necessary for 
underground and surface-based testing.  

3. Conduct studies to resolve issues and requirements to 
support continued ESP progress.  

4. Verify compliance of the ESP design and construction to 
support access to the Topopah Spring unit by mid to late 
Y 1996, and initiation of the heater test by PY 1997.  

5. Develop and verify the requirements and systems studium to 
optimize the Focused ACD such that the final ACD report 
can be completed by late FY 1996.
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6. Conduct systems studies to evaluate options for access to 
Calico Hills, support Repository/CBS ACD, thermal loading 
studies, EB$ fie d test, and ESr/repository interfaces.  

7. Develop the Mined Geologic Disposal System Repository 
Total-System Life-CyOle Cost (TSLCC), to be incorporated 
into the office of Civilian Radioactive Waste Management 
Program TSLCC cost update for ACD support and fee-adequaoy 
determination.  

1.2.2 Waste Package 

1. Support MIC design and development.  

2. conduct waste package design activities needed to support 
the completion of ACD by late FY 1996, focusing on 
information needed for site suitability and DEIS.  

3. conduct waste package materials and waste forms testing 
and modeling to substantiate technical data assumptions 
for ACD by late TY 1996, for preliminary design by 1998, 
and final design by 2000.  

4. Initiate activities in support of accomplishing waste 
package preliminary design by 1998 as part of LA Design.  

5. Initiate activities in support of completion of waste 

package final design by 2000.  

1.2.3 Site ZInvestigations 

1. Conduct critical studies to support development of reports 
consistent with the site suitability decision schedule.  

2. Provide necessary design/construction data collection and 
support for plannad excavation of the ESF.  

3. Reassess the critical nature of direct access to the 
Calico Hills unit, and propose options sufficient for 
design package development.  

4. Conduct necessary studies and data collection to support 
development of the DEIS.  

5. Provide necessary data and analyses to support development 
of repository and waste package ACD.  

6. Initiate long-term testing activities necessary for LA and 
sufficient for design development for in-situ testing.
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1. conduct repository design activities needed to support 
incorporation of the XPCs into the project technical 
baseline for surface and subsurface facilities by late FY 
1996.  

2. Provide support to ES? design, construction, and testing.  

3. Conduct repository design activities needed to support the 
completion of &Cflby late FY 1996, focusing on information 
needed for site suitability for 021S.  

4. Conduct the repository testing and modeling to 

substantiate technical data assumptions for ACD by late FY 
IP96 and Preliminary design by 2000.  

5. Identify and provide conceptual designs for candidate rail 
spur routes within Nevada by late FY 1996, to support the 
repository DEIS.  

te a ls Regulaelrw 

I. Meet regulatory, statutory, and compliance requirements.  

2. Perform data collection, model davelopment/documentation 
and preparation of technical reports, peeor reviews, and 
U.S. Department of Energy regulatory assessments needed 
for making a higher-level finding on the a0CFR960 
qualifying/disqualifying conditions detailed in the a1te 
suitability decision schedule.  

3. Prepare an updated total system performance assessment in 
late FY 1995 to tocus on data needs for technical site 
suitability.  

4. Provide necessary technical data management and PA Support 
for continued Surface Based Testing and 
design/construction for planned excavation of the ESF.  

S. Perform analysis to assess the critical need and timing 
for data from the Calico Hills unit and frot= S field 
test.  

6. Perform analyses to support data and model sufficiency for 
licensing. Develop requirements for LSS.  

7. Support regulatory and oversight group interactionts.
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1.2.8 tR1oflt2f st"0ie iecilitY 

i. Complete sufficient 351 excavation, procurement, and 
surface facilities construction to support construction of 
two accesses to the Ghost Dance Fault in the TopOpah 
spring unit by mid to late FY 1996.  

2. Complete sufficient design to support excavation of two 
accesses to the Ghost Dance Fault as early as possible in 
FT 1996.  

3. Complete sufficient design and procurement to support 

excavation of the North Ramp extension in FY 1996.  

4. Support systems studies on Calico Hills access options.  

5. Complete sufficient design sad procurement to support 
initiation of the ESF heater test by FY 1997 in the North 
Remp extension.  

6. Develop design packages for Calico Hills access to be 
prepared for decision in spring of 1994.  

7. Prepare design packages for excavation of the South Ramp 
and the South Portal pad and access road.  

1.2.7 TeSt r&aLUtIeS 

1. Provide NTS allocation.  

2, Provide general operations and maintenance services to 
support the ongoing site characterization and feld 
construction activities.  

3. Provide administrative and direct support for site 
characterization and field construction activities.  

4. Provide general services, and administrative and direct 
support for the Field Operations Center, including support 
for public tours, 

5. Continue design and rehabilitation of NTS Area 25 

facilities.  

1ý2.9 Dradeet uganagement 

1. Improve management efficiency (in accordance with top 
level goal).  

2. Provide for participant project management.
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3. Perform project/participant baseline management.  

4. Perform project/participant performance management 
analys is.  

5. Perform change management functions on project/participant 
baselines, 

6. Conduct compliance reviews.  

.I a 2 32i zeRmatLena gaagfeMent 

1. Provide records management for project documentation, 
including local records centers and two shift field record 
center operations.  

2. Support the project communications system.  

3. Support LSS requirements development.  

4. Provide operation and maintenance of the project computer 

and so!tware systemsi.  

1,3.13 ZwlrinmeUU, Isaety =A Health 

1. Comply with regulatory and statutory requirements.  

2. Complete the NEFA strategy and issue the Environmental 
Impact Statement Notice of Intent by march 1995.  

3. Provide environmental, safety and health support for site 
suitability activities.  

4. Continue socioeconomic programs including monitoring 
program, payment-equal-to-taxes support, support for the 
Environmental Impact Statement, and support for collection 
of site suitability and otherwise irretrievable data.  

1.2A.1 1stitutLOSL& 

1. Develop and implement expanded stakeholder involvement 
program.  

2. Conduct information and education outreach programs.  

3. Develop public information products.  

4. Support institutional transportation program.
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1.2.15 Support lervicee 

I. Provide project training.  

2. Provide facility support services.  

3. Provide administrativt support services.  

4. Provide graphics services.  

Several appendices which contain more data about the PPA and 
the specifio planning process (including products and 

responsibilities) have been provided for the project 
integrstOtA.  

1f you have any questions, please contact Vincent F. Iorii at 
(702 794-7120.  

R t H. Kelaob, Jr.  

AMSL!VFI-3646 Ac\q Project Manager 

Enclosures: 
1. Memo, 5/17/94, Lugo to Hurst 

w/encl.  
2. Draft Ltr, Brocoum 

to Distribution 
3. Overview of Baseline Approach 

Appendices: 
A. Memo, 4/14194, Dreyfus to 

Distribution, w/encls.  
B. Memo, 4/25/94, Dreyfus to 

The Secretary 
C. Ltr, 5/4/94, Nelson to Brocoum 
D. FY 1995 Planning Activities 

Description 
Z. Sample Briefing Outline 
F. Project Integrators List 
a Dt order 4700.1, Direction on 

Cost Estimating and Basis of 
Estimates 

H. Proposed 1.2.2/1.2.4/1.2.6 
UBS Dictionary 

I. Repository WDB 1.2.4 Dictionary 
Ravision 8 

J. Memeo, 4/22/94, Younker to 
Distribution w/encls.
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W, L. Cladke, LLNL, Livermore, CA 
L. R. Mayes, USGS, Las Vegas& NV 
J. A. Canepa, LANL, Los Alamos, NN 
M, D. Voegale, SAIC, Las Vegas, NV 
D. L. Ko08, REECc, LaS Vegas, NV 
L. E. Shephard, SNL, 6302, AlbuquezquS, NM 
L. D. FOUSt, H&O/TRW, Las Vegas, NV 

SUPPPLaMENTAL GUIDANCE (SCPB: N/A) 

Reference; YMSCO FY 1995 PARTICIPANT PLANNZING AND 
REBASELINING GUIDANCE, dtd 7/11/94 

Project Management has requested that site Characterization and 
ESF activities (e.g., field Rctivities) and all required direct 
support for this work should be estimated by shifts. Provide a 
cost to perform one-shift operations, the incremental increase 
for two-shift operations, and the incremental increase for three
shift operations. The sunmary account should be prepared in a 
way that multiple shift operations can be reduced to meet the FY 
1995 Congressional appropriation. The DOE should document the 
details of these estimates. Contact your DOE counterparts to 
determine the length of the shift (e.g., 8 hours) and the number 
of days per week that the work will be performed.  

In some cases (e.g., 1.2.3), the Technical Implementation Plan 
(TIP) Data Sheets include years prior to FY 1995. This data is 
not relevant to this planning exercise and may be ignored..  

The PMO St-fiff, including Integrators, will be planned and 
budgeted in I .. X, (except project control, level 2 change 
control, and strategic planning, which will be planned in the 
appropriate 1.2.9 WBS element).  

If there are questions regarding how the WRS Dictionary matches 
the TIP Data Sheets, contact the respective Int.egrator, OM or AM.  

e~~s s•,?s~
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CC: 
K. L. Bishop, YMSCO, NV 
a. J. Brocaow, YKSCO, NV 
W. R. Dixon, YMNCO, NV 
J. R. Dyer, YMSCO, NV 
S. D. Jones, YWaCO, NV 
G. N. Cook, YKSCO, NV 
R. M. Nelson, Jr., VMSCO, NV 
W. B. Simecka, YMSCO, NV 
It. E. Spence, YMQAD (RW 3.2), NV 
S. Goldberg, O) 
J. t. Boyer, X&O/Duke, Las Vegas, NV 
P. R. Burke, M&O/TRW, Las Vegas, NV 
H. Z. Dokuzoguz, MaO/TRW, Las Vegas, NV 
X. L. Fish, M&O/TRW, Las VugaM, NV 
a. R. Garaella, REECO, Las Vegan, NV 
J. Gardner, m&O/TRW, Las Vegas, NV 
D. K. Holmes, LANL, LOS Alamos, NM 
A. P. HotChciss, SNL, 6318, Albuquerque, NM 
C. H. Humphries, QATSS, Las vegas, NV 
B. R. Hurst, M&O/MK, Las Vegas, NV 
M. J. Kamna, M&O/TRW, Las vegas, NV 
D. E. Kerr, M&O/TRW, Las vegas, NV 
X. M. Martin, MaO/TRW, Las Vegas, NV 
T. K. McCusker, SAIC, Las Vegas, NV 
C. J. Nesbitt, M&O/TRW, Las Vegas, NV 
H. J. Osterhoudt, M&O/TRW, Las Vegas, Nv 
N. M. Payton, M&O/TRW, Las Vegas, NV 
N. E. Pettit, M&O/TRW, Las Vegas, NV 
J. C. Podobnik, LLNL, Livermore, CA 
R. C. Quittmeyer, M&O/WCFS, Las Vegas, NV 
R. E. Ritchey, USGS, Denver, CO 
K. W. Roberts, M&O/TRW, Las Vegas, NV 
P. M. Schilling, T&MSS, Las Vegas, NV 
R. K. St. Clair, M&0/TRW, Las Vegas, NV 
C. T. Statton, M&O/TRW, Las Vegas, NV 
J. E. Therien, T&MSS, Las Vegas, NV 
D. W. Thomas, RSN, Las Vegas, NV 
A. E. Van Luik, MW0/INTERA, Las Vegas, NV 
R. G. Vawter, M&O/TRW, Las Vegas, NV 
E. M. Weaver, M&O/Duke, Las Vegas, NV 
D. N. Zachar, M&O/TRW, Las Vegas, NV


