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As required by 10CFR50.54(a)(3), Entergy Nuclear Generation Company submits the 
annual report of changes made to the Entergy Nuclear Generation Company (ENGC) 
Quality Assurance Program Description as described in the Pilgrim Quality Assurance 
Manual (PQAM). This report [Enclosure (A)] covers the period from July 1999 through 
June 2000.  

During the reporting period, three sections of the PQAM were revised under separate 
PQAM Change Requests. These changes are part of an ongoing effort to revise the 
entire manual to reflect the sale of Pilgrim Station to Entergy Nuclear Generation 
Company. The intent of this revision effort is to make the required changes and, at the 
same time, increase corporate QA program flexibility by presenting discussion in a 
manner consistent with the format (SRP 17.3) and level of detail prescribed in the 
Entergy Operations, Inc. (EOI) QA Manual applicable to other nuclear stations operating 
within state regulated markets.  

These PQAM revisions involve two changes that have been classified as reductions in 
commitment to the QA Program Description within the Pilgrim Updated Final Safety 
Analysis Report (UFSAR) previously approved by the NRC. These reductions in 
commitment have been evaluated as not requiring prior NRC approval based on 
10CFR50.54(a) as clarified by NRC Direct Final Rule 64FR9029. The reductions in 
commitment represent program areas that have been previously addressed to the NRC 
by other licensees and approved under documented NRC Safety Evaluation Reports 
(SERs). Entergy has evaluated the previously issued SERs, as well as the basis of NRC 
approval, and determined the basis to be acceptable for application at Pilgrim Station.
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Enclosure (A) consists of the Annual Report, a copy of the revised PQAM sections, and 
the documentation generated during the preparation and issuance of these revisions.  
This documentation clearly identifies the changes made, the reasons for change, and the 
basis of continued 10CFR50 Appendix B compliance. As appropriate, the results of 
reviews under Direct Final Rule 64 FR9029 are also included.  

Sincerely, 

J.F. Alexander 

RJS/RLC/sjs 
Enclosure: (A) Annual Report of Pilgrim Quality Assurance Manual Changes 

(July 1999 through June 2000) 

cc: Mr. Alan B. Wang, Project Manager 
Project Directorate I-1 
Mail Stop: 14B2 
U.S. Nuclear Regulatory Commission 
1 White Flint North 
11555 Rockville Pike 
Rockville, MD 20852 

U.S. Nuclear Regulatory Commission 
Region I 
475 Allendale Road 
King of Prussia, PA 19406 

Senior NRC Resident Inspector 
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ENCLOSURE (A)

ANNUAL REPORT 
OF 

PILGRIM QUALITY ASSURANCE MANUAL CHANGES 
[July 1999 through June 2000] 

Attachments: A PQAM Section 1 Change Documentation-PQAM Change Request 
No. 00-01 

B PQAM Section 4 Change Documentation-PQAM Change Request 
No. 00-02 

C PQAM Section 7 Change Documentation-PQAM Change Request 
No. 00-03 

SUMMARY OF CHANGES 

In order to reflect the new ownership, the revised organizational structure, and the rea
lignment of responsibilities in effect after the transfer of the Station's operating license to 
Entergy Nuclear Generation Company (ENGC), an effort to rewrite the Pilgrim Quality 
Assurance Program completely has been undertaken. The intent of this effort is to make 
the required changes and, at the same time, increase corporate QA program flexibility by 
presenting discussion in a manner consistent with the format and level of detail pre
scribed in the Entergy Operations, Inc. (EOI) QA Manual. The EOI QA Manual for the 
state-regulated plants is the product of an effort that combined the quality systems em
ployed at each plant under a common QA Program document. In doing this, EOI used 
the format of NRC Standard Review Plan 17.3.  

During the reporting period, three PQAM Change Requests were processed involving 
Sections 1, 4, and 7 of the program document, which resulted in a complete rewrite of 
each section. These revisions are the first in a series of changes that will rewrite the en
tire program under an SRP 17.3 format. The completed document will yield a common 
quality assurance philosophy, methodology, and commitment within Entergy Corporation.  

The detailed evaluations of the changes made are documented in Attachments A, B and 
C. The vast majority of changes has been classified as General Program Changes that 
were made to reflect the sale of PNPS to ENGC, the revised organizational structure, 
and the realigned functional responsibilities under a format consistent with NRC SRP 
17.3. The four remaining changes have been classified as Specific Program Changes, 
two of which involve a reduction in QA Program commitments.  

All of the changes have been evaluated as being acceptable in that they have no ad
verse program effect relative to the applicable criteria of 10CFR50 Appendix B. Addi
tionally, none of the changes, including the two reductions in QA Program commitment, 
required prior NRC approval based on guidance within NRC Direct Final Rule 64FR9029.  
The reductions in commitment represent changes previously addressed to the NRC by 
other licensees and approved as documented under NRC Safety Evaluation Reports.



The basis of the NRC approval for these reductions in commitment has been evaluated 
and found acceptable for application at PNPS.  

PQAM CHANGE DESCRIPTIONS 

POAM CHANGE NO. 00-01 
Section 1, "Organization" 
Revision 0, 4/14/00 

CHANGE IDENTIFICATION 

As indicated in Attachment A, Section 1 was completely rewritten to address the 
sale of Pilgrim Station to Entergy Nuclear Generation Company. In general, the 
previous wording of Section 1 that addresses the Pilgrim organization by identify
ing the roles and responsibilities of key positions, departments, and groups has 
been replaced with text that describes the organization from a functional area per
spective.  

Within Attachment A, PQAM Change Request 00-01 Attachment 1 provides a 
verbatim copy of the previous revision in a matrix form that identifies the disposi
tion of text as compared to the new revision. This attachment identifies two Spe
cific Program Changes, with the balance of changes classified as General Pro
gram Changes. The General Program Changes involve the description of the new 
organization and revised functional responsibilities under an SRP 17.3 format.  
The two Specific Program Changes pertain to the deletion of the PNPS Organiza
tion Chart and the modified reporting chain for the manager responsible for quality 
assurance.  

REASON FOR CHANGES 

This revision to Section 1 was necessary in order to describe effectively the re
vised organizational structure and the realignment of functional responsibilities 
under an SRP 17.3 format. The change from a format consistent with SPR 17.1 
to a format consistent with SRP 17.3 was made to achieve consistency with the 
Entergy Operations, Inc. (EOI) QA Manual applied to nuclear plants operating 
under state regulated markets.  

BASIS OF CONTINUED 10CFR50 APPENDIX B COMPLIANCE 

The General Program Changes have been evaluated as having no adverse pro
gram effect in that the revised text effectively addresses the applicable criteria of 
1OCFR50 Appendix B and continues to support compliance with this regulation.  

The two Specific Program Changes pertain to the deletion of the PNPS Organiza
tion Chart and the modified reporting chain for the manager responsible for quality 
assurance. Neither of these changes was determined to be a reduction in QA 
Program commitment. Accordingly, these changes also have no adverse program 
effect and continue to address the applicable criteria of 1 OCFR50 Appendix B 
effectively (see PQAM Change Request 00-01 for details).
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The evaluation under PQAM Change Request 00-01 concludes that the new 
method of describing the Station organization, the deletion of the PNPS Organiza
tion Chart, and the modified reporting chain relative to the manager responsible 
for quality assurance satisfy 10CFR50 Appendix B. Further, the changes made 
are addressed in 10CFR50.54 and Direct Final Rule 64FR9029 as being accept
able without prior NRC approval.  

POAM CHANGE NO. 00-02 
Section 4, "Procurement Document Control" 
Revision 0, 4/14/00 

CHANGE IDENTIFICATION 

As indicated in Attachment B, Section 4 was completely rewritten. In general, the 
previous wording of Section 4 that addressed procurement document control 
measures and the roles and responsibilities of key positions, departments, and 
groups has been replaced with text that describes this program element from a 
functional area perspective.  

Within Attachment B, PQAM Change Request 00-02 Attachment 1 provides a 
verbatim copy of the previous revision in a matrix form that identifies the disposi
tion of text as compared to the new revision. The evaluation of this revision has 
identified two Specific Program Changes, with the balance of changes classified 
as General Program Changes.  

The General Program Changes involve the significant reduction of descriptive text 
that resulted in the change from a format consistent with SPR 17.1 to a format 
consistent with SRP 17.3.  

The two Specific Program Changes involve the transfer of QA procurement 
document review responsibility to the SCM organization, as well as changing to an 
ongoing supplier performance evaluation process in lieu of the annual evaluations 
previously performed.  

REASON FOR CHANGES 

This revision to Section 4 was necessary to convert to an SRP 17.3 format and to 
address procurement document control measures under the new organization 
after the sale of Pilgrim Station to Entergy Nuclear Generation Company.  

The delegation of the Entergy Material Requirements (EMR) group (Jackson, MS) 
to perform the supplier QA control function has also resulted in the utilization of an 
ongoing supplier performance evaluation process in lieu of the annual evaluation 
process previously employed.  

BASIS OF CONTINUED 1OCFR50 APPENDIX B COMPLIANCE 

The General Program Changes have been evaluated as having no adverse pro
gram effect in that the revised text effectively addresses the applicable criteria of 
10CFR50 Appendix B. The significant reduction in descriptive text is also in line
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with the format of SRP 17.3. Where text has been deleted, it was verified that the 
content was redundant to text already contained in ANSI Standards committed to 
within the PQAM and/or more appropriately addressed in implementing proce
dures. Text no longer relevant under the new ownership has also been appropri
ately deleted.  

The two Specific Program Changes were determined to be reductions in QA 
Program commitments that do not adversely impact QA Program compliance to 
10CFR50 Appendix B. Further, these changes were determined to be acceptable 
based on the evaluated application of a previous and similar program change 
made by other licensees that have been approved by the NRC and documented in 
a Safety Evaluation Report. Under the guidance of 10CFR50.54(a) and Direct 
Final Rule 64FR9029, these reductions in commitment do not require NRC 
approval prior to issuance.  

Refer to PQAM Change Request 00-02 for evaluation details relative to both types 
of changes made in the revised Section 4.  

POAM CHANGE NO. 00-03 
Section 7, "Control of Purchased Material, Equipment, and Services" 
Revision 0, 4/14/00 

CHANGE IDENTIFICATION 

As indicated in Attachment C, Section 7 was completely rewritten. In general, the 
previous wording of Section 7 that addressed measures to control purchased 
items and services and describes the roles and responsibilities of key positions, 
departments, and groups has been replaced with text that describes this program 
element from a functional area perspective.  

Within Attachment C, PQAM Change Request 00-03 Attachment 1 provides a 
verbatim copy of the previous revision in a matrix form that identifies the disposi
tion of text as compared to the new revision. The evaluation of this revision has 
identified one Specific Program Change, with the balance of changes classified as 
General Program Changes.  

The General Program Changes involve the significant reduction of descriptive text 
through abbreviation or deletion of text in line with an SRP 17.3 format.  

The Specific Program Change relative to the supplier performance evaluation 
process, which is discussed in PQAM Change Request 00-02, also applies to the 
PQAM Section 7 revision. The results of item and service acceptance activities at 
PNPS, including in-service data relative to the performance and reliability of these 
items and services, are used in the supplier performance evaluation process.
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REASON FOR CHANGES

The revision to Section 7 was necessary to convert to an SRP 17.3 format and to 
address measures to control purchased items and services under the new organi
zation after the sale of Pilgrim Station to Entergy Nuclear Generation Company.  

The delegation of the Entergy Material Requirements group (Jackson, MS) to 
perform the supplier QA control function has also resulted in the utilization of an 
ongoing supplier performance evaluation process in lieu of the annual evaluation 
process previously employed.  

BASIS OF CONTINUED 10CFR50 APPENDIX B COMPLIANCE 

The General Program Changes have been evaluated as having no adverse pro
gram effect in that the revised text effectively addresses the applicable criteria of 
10CFR50 Appendix B using an SRP 17.3 format. The significant reduction in 
descriptive text is also in line with the format of SRP 17.3. Additionally, where text 
has been deleted, it was verified that the content was either redundant to text 
already contained in ANSI Standards committed to within the PQAM and/or more 
appropriately contained in implementing procedures. Text no longer relevant 
under the new ownership has also been appropriately deleted.  

As discussed under PQAM Change Request 00-02, the Specific Program Change 
was determined to be a reduction in commitment that does not adversely impact 
QA Program compliance to 1OCFR50 Appendix B.  

Refer to Attachment C for evaluation details relative to both types of changes 
made in the revised Section 7.

Page 5 of 5



ATTACHMENT A 

Annual Report of PQAM Changes



SEntergy 

Entergy Nuclear Generation Company

RTYPE: H8.46

PilHrim Nuclear Power Station 

PILGRIM QUALITY ASSURANCE MANUAL (PQAM) 
SECTION 1 

ORGANIZATION

Rev. 0 
Effective Date: 04/14/00



ORGANIZATION

1.1 PURPOSE 

This Section of the Pilgrim Quality Assurance Manual (PQAM) describes the 
organizational structure of Entergy Nuclear Generation Company (ENGC) and 
defines the QA Program authorities, responsibilities, and interfaces of key execu
tives, managers, and groups participating in the operation of the Pilgrim Nuclear 
Power Station (PNPS).  

1.2 ORGANIZATION 

The organizational structure responsible for the implementation of the Pilgrim 
Quality Assurance Program is described below in Section 1.3. The specific 
organization titles for the quality functions described are identified in lower tier 
procedures. The authority to accomplish the quality assurance functions de
scribed is delegated as necessary to fulfill the identified responsibility. The 
Nuclear Regulatory Commission (NRC) is notified of organizational changes as 
required by Technical Specifications (Tech Specs) and 1 OCFR50.54(a).  

On-site and off-site safety review committees have been established that inde
pendently review activities to provide additional assurance that the Station is 
operated and maintained in accordance with the operating license and applicable 
regulations that address nuclear safety.  

1.3 KEY EXECUTIVE AND MANAGERIAL POSITIONS 

1.3.1 Executives 

The Chief Executive Officer (CEO) of Entergy Nuclear, Inc. (ENI) is re
sponsible for providing top level direction of all activities associated with 
the safe and reliable operation of Entergy's nuclear sites. The CEO pro
vides guidance with regard to Company quality assurance policy.  

The Chief Executive Officer has designated the Vice President Opera
tions Pilgrim to serve as the chief Station officer responsible for the im
plementation of all activities associated with the safe and reliable opera
tion of the Station. He is responsible for establishing policies, goals, and 
objectives; directing the functions of the safety review committees; and 
the adequacy of the QA Program, including its effective implementation.  
He is the officer to whom defects and noncompliances relating to nuclear 
safety hazards are to be reported and is designated as the officer re
sponsible for notifying the NRC of defects and noncompliances when re
quired by 10 CFR Part 21.  

PQAM Rev. 0 
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Executive Directors report to the Vice President Operations Pilgrim with 
the following divisions of responsibility: 

"* Station operations, which include plant production, operations, facility 
services, and training.  

"* General services, which include supply chain management, document 
control, records administration, and computer applications.  

"* Nuclear engineering and assessment, which include design and sys
tem engineering, quality assurance, regulatory relations, corrective 
action, and emergency preparedness.  

1.3.2 Managers 

Station Directors serving as managers report to the Executive Directors 
identified above. These individuals may report through an additional 
layer of management, but shall maintain sufficient authority and organ
izational freedom to implement the assigned responsibilities. One Direc
tor has been assigned responsibility for each of the manager functions 
described below. A Director may have responsibility for more than one 
function. Within the scope of each Director's responsibility, support man
agement staff has been assigned to ensure the effective control.  

" The manager responsible for quality assurance has overall authority 
and responsibility for establishing, controlling, and verifying the ade
quacy and implementation of the Quality Assurance Program as de
scribed in this Pilgrim Quality Assurance Manual (PQAM). This re
sponsibility also includes the ASME XI In-service Inspection (ISI) 
Program, the evaluation and approval of suppliers, and the verification 
and acceptance of purchased items. The manager responsible for 
quality assurance has the authority, responsibility, and organizational 
freedom to escalate matters directly to the Vice President Operations 
Pilgrim.  

In order to implement these responsibilities, the manager responsible 
for quality assurance is provided with "stop work" authority whereby he 
can suspend any quality-related activity or process that may, in his 
opinion, adversely affect the safe operation of Pilgrim Nuclear Power 
Station.  

Personnel performing quality assurance functions have sufficient 
authority and organizational freedom to identify quality problems; initi
ate, recommend, or provide solutions through designated channels; 
and verify implementation of solutions.  

" The manager responsible for operations assures the safe, reliable, 
and efficient operation of the plant within the constraints of applicable 
regulatory requirements and the operating license. The functional re
sponsibilities include: 

PQAM Rev. 0 
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-- operations; 
-- operation production controls; 
-- operations support inclusive of reactor engineering and fuel pro

curement; and 
-- chemistry.  

"* The manager responsible for plant production assures the effective 
maintenance and modification of the plant. The functional responsi
bilities include: 

-- maintenance; 
-- modification implementation; 
-- outage and project management; 
-- integrated scheduling and risk management; and 
-- maintenance programs.  

" The manager responsible for asset management administers engi
neering services. Functional responsibility includes design engineer
ing, system engineering, safety analyses and evaluations, and the In
service Testing (IST) Program.  

"* The manager responsible for nuclear services administers radiological 
protection and waste processing.  

" The manager responsible for supply chain management administers 
materials and component engineering and the purchasing of items 
and services that support Station operations and comply with Quality 
Assurance Program requirements.  

" The manager responsible for training provides for the training and cer
tification of operating personnel as well as the technical training of 
plant support personnel.  

" The manager responsible for records administration and procedures 
provides direction, control, and overall supervision of the records 
management and document control systems.  

"* The manager responsible for the Corrective Action Program provides 
direction, control, and overall supervision of the corrective action proc
ess.  

"* The manager responsible for emergency preparedness provides di
rection, control, and overall supervision of the PNPS Emergency Plan.  

" The manager responsible for regulatory relations provides for the 
effective administration of the plant license, Technical Specifications, 
and the Updated Final Safety Analysis Report (UFSAR), as well as the 
coordination of the Station organization's response to industry and 
regulatory issues.  
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1.4 AUTHORITY AND RESPONSIBILITY

ENGC personnel have responsibility for the scope and implementation of an effec
tive Quality Assurance Program. ENGC personnel may delegate all or part of the 
activities of planning, establishing, and implementing the Quality Assurance Pro
gram to others, but responsibility for the Program's effectiveness is retained by 
ENGC.  

ENGC personnel ensure the applicable portions of the Program are documented 
and approved and that personnel are trained with resources available before an 
activity within the scope of the Pilgrim QA Program is undertaken. The manager 
responsible for the applicable quality function approves procedures that imple
ment the Program. These procedures are to reflect the Program and work is to be 
accomplished in accordance with the procedures.  

Individual managers are to ensure that personnel working under their cognizance 
are provided the necessary training and resources to accomplish their assigned 
tasks. These managers coordinate activities and problem resolution through ap
propriate interface with affected groups and institute remedial action to correct and 
preclude unsatisfactory conditions.  
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RTYPE: A2.23

SEn tergy 

PILGRIM NUCLEAR POWER STATION 

PILGRIM QUALITY ASSURANCE MANUAL (PQAM) 

CHANGE REQUEST NO. 00-01

SECTION 1 REV. NO. 0 PARAGRAPH NO. All PAGE NO. All

REVISION (exact wording) 

This section has been rewritten in its entirety; therefore, no mark-up of Revision 
31 is provided and no revision bars are included in Revision 0. See Attachment 1 
for information relative to the existing text, the disposition of this text, and the re
vised wording.  

PURPOSE OF REVISION 

To reflect the new ownership of Pilgrim Nuclear Power Station, the revised organ
izational structure, and the realignment of responsibilities in effect after the trans
fer of the Station's operating license to Entergy Nuclear Generation Company 
(ENGC).

Date

qt / Ioo 
EFFECTIVE DATE 

APPROVAL SIGNATURES

VICE PRESID94', 
OPERATIONS PILGRIM 

1iR"ECTOR-, 
DESIGN ENGINEERING

Date 

Date

STATION DIRECTOR 

N EkR EST Date 
M N UlQXE WRASSESSSMENTT



QA PROGRAM CHANGE EVALUATION

PQAM Change Request No. 00-01 

Section No. 1 Rev. 0 

EVALUATION 

Does the above change to the QA Program reduce the commitments concerning: 

Yes No 

[LI 1 OCFR50, Appendix B 

-- E Program coverage documentation (policies, procedures, or inspections) 

-J U Policy, procedure, or instruction compliance 

[] U Identification of structure systems, and components 

LJ M Identification of major participating organizations and their designated func
tions 

[] U Providing control over activities affecting the quality of the identified structures, 
systems, and components 

L] U Controlling conditions under which activities affecting quality are to be accom
plished (e.g., equipment, environmental conditions, prerequisites) 

JI U Attaining required quality (e.g., special controls, processes, test equipment, 

tools, or skills) 

[• U Verification of quality by inspection and test 

D U Providing indoctrination and training of personnel performing activities affecting 
quality 

Li N Regularly reviewing the status and adequacy of the QA Program 

Li U Periodic review for status and adequacy by participating organization Manag
ers of the part of the QA Program which they are executing 

Li L3 Other (explain) -- none --



QA PROGRAM CHANGE EVALUATION (cont.)

PQAM Change Request No. 00-01 

CONCLUSION 

Section 1 of the Pilgrim Quality Assurance Program, as revised, continues to sat
isfy 1 OCFR50, Appendix B. The changes made within this section meet the crite
ria within 1 OCFR50.54(a) as clarified by Direct Final Rule 64FR9029 relative to QA 
program changes that can be made without prior NRC approval.  

CHANGE EVALUATION 

In order to reflect the new ownership, the revised organizational structure, and the 
realignment of responsibilities in effect after the transfer of the Station's operating 
license to Entergy Nuclear Generation Company (ENGC), a complete rewrite of 
Section 1 to the Pilgrim Quality Assurance Manual (PQAM) has been prepared.  
The intent of the revision is to make the required changes and, at the same time, 
increase corporate QA program flexibility by presenting discussion in a manner 
consistent with the format and level of detail prescribed in the Entergy Corporation 
(Entergy) QA Program applicable to the other nuclear stations operating under 
regulated markets. The Entergy QA Program for the regulated plants is the prod
uct of an effort that combined the quality systems employed at each regulated 
plant under a common QA Program document. In doing so, Entergy used the 
format of NRC Standard Review Plan 17.3. This common QA Program contained 
reductions in commitments and, as required by 10CFR50.54(a), was reviewed and 
approved by the NRC prior to issuance.  

This revision to Section 1 is the first in a series of program changes which will re
write the entire program under an SRP 17.3 format that describes the QA Pro
gram in a manner consistent with the level of detail prescribed in the Entergy QA 
Program applied to the regulated plants. The completed document will serve as a 
model for other nuclear plant acquisitions by ENGC, which will yield a common 
quality assurance philosophy, methodology, and commitment within the corpora
tion and maximize potential for shared resource applications among the Entergy 
family of operating nuclear units.  

It is important to note that SRP 17.3 is significantly different than SRP 17.1, which 
is the document used by the NRC to review and accept previous editions of the 
Pilgrim QA Program. SRP 17.1 provides specific review criteria relative to the 
need to identify the organization through discussion of the roles and responsibili
ties of key position titles and names of departments as well as the need for or
ganization charts that reflect lines of reporting and key program interfaces. On the 
other hand, SRP 17.3 review criteria are less specific, allowing the description of 
the organization to be provided from a functional area of responsibility perspec
tive.  

The previous wording of Section 1 (which addresses the Pilgrim organization by 
identifying the roles and responsibilities of key positions, departments, and 
groups) has been replaced with text that describes the organization from a func-



tional area perspective. The revision satisfies Criterion I of 10CFR50, Appendix B, 
identifying the levels of Station management (executive directors and managing 

directors), the realigned divisions of functional area responsibility, and the associ

ated program authority for the functional areas described. With the exception of 

the title of Vice President Operations Pilgrim (formerly the position of Senior Vice 

President, Nuclear), all position titles of lower authority and reference to depart

ments or groups by name have been deleted. Accordingly, the PNPS organiza

tional charts depicted in Figures 1-1 and 1-2 have also been deleted in line with 

SRP 17.3 criteria, with no adverse program effect.  

In addition to the revised method of describing the Station organization, the re

porting chain for the manager responsible for quality assurance has been modi

fied. The previous Section 1 identifies the manager responsible for quality assur

ance as reporting directly to the Senior Vice President, Nuclear. Under the new 

organization, the manager responsible for quality assurance has been assigned 

other functions governed by the QA Program. Accordingly, the manager respon

sible for quality assurance now reports to the Vice President Operations Pilgrim 

through the executive director responsible for nuclear engineering and assess

ment. While under this organization the manager responsible for quality assur

ance reports through an additional layer of management, he has been assigned 

the specific authority and responsibility to escalate matters directly to the Vice 

President Operations Pilgrim (reference paragraph 1.3.2 of the revision). As such, 
this authority establishes the organizational freedom and independence of the 

manager and his assigned staff, providing direct access to an appropriate level of 

management relative to quality assurance matters.  

Attachment 1 to this evaluation provides a verbatim copy of the previous Section 1 

in a matrix form that identifies the disposition of the text and the associated word

ing contained in the new revision. Attachment 2 documents the evaluation of the 

revised Section 1 relative to the criteria of SRP 17.3. These comparisons confirm 

continued QA Program adequacy and ensure all program elements have been 

addressed in the revised text or identified and deferred for action during subse

quent PQAM revisions that are part of the overall effort to reformat the entire QA 
Program.  

This evaluation has determined that the revised method of describing the Station 

organization and the modified reporting chain relative to the manager responsible 
for quality assurance satisfy 10CFR50, Appendix B. Further, the changes made 

are addressed in 10CFR50.54 and Direct Final Rule 64FR9029 as being accept

able without prior NRC approval.  

Prepared by: A 
40ngirz an t* AEr inneee r Date 

Approved by: ..- •---D-te° 

Superintendent, Nuclear (QA) D2te 

Vfara Wer,-'laam (QA Assessment) Date
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PILGRIM NUCLEAR POWER STATION 

PILGRIM QUALITY ASSURANCE MANUAL (PQAM) 

ATTACHMENT 1 

To 

QA PROGRAM CHANGE EVALUATION

CHANGE REQUEST NO. 00-01 

For 

SECTION 1 
Revision 0



TEXT DISPOSITION CATEGORIES 

Type A = Text revised to reflect the new ownership, the revised organization, or the 
resultant realignment of responsibilities.

Type B = Text revised or deleted to provide discussion in a manner consistent with SRP 

17.3 and the level of detail provided in the Entergy QA Manual applied at the 

regulated plants.

Type C = Text deleted as not relevant under the new ownership.

Type D = Text revised or deleted reflective of a QA Program requirement and/or com
mitment change.

Type E = Text adopted virtually as written.



BEQAM Text 

BEQAM Section 1 Disposition POAM Section 1 

ORGANIZATION ORGANIZATION 

1.0 PURPOSE 1.1 PURPOSE 

This section describes the Nuclear Type A This Section of the Pilgrim Quality Assurance 

Division and other Business Units of Manual (PQAM) describes the organizational 

Boston Edison Company (BECo) involved structure of Entergy Nuclear Generation 

in the operation of Pilgrim Nuclear Power Company (ENGC) and defines the QA 

Station (PNPS). In addition, it describes Program authorities, responsibilities, and 

the responsibilities governed by the interfaces of key executives, managers, and 

Quality Assurance Program. groups participating in the operation of the 
Pilgrim Nuclear Power Station (PNPS).

1.1 Organization 

7H' D:t'-.M n ,;±, ' nnnc1 n

Figures No. 1iI," i and 11 1 2. The 
organization for Pilgrim Nuclear Power 
Station is further detailed in the Technical 
Specifications. Changes in Boston 
Edison's Nuclear Division are reported to 
the Nuclear Regulatory Commission in 
accoddance with the Technical 
Specification requirements. Qua4•ityated
aCuviUUes asO~atURHttkW Ptct"U 

phase of Pilgrim NucleaF Power Station arc 
A,,-..- i k, +k~ Mi ",r'1nr r)in

These operational phase activities are 
governed by the requirements established 
in the Boston Edison Quality Assurance 
Manual (BEQAM) for Operation of Pilgrim 
Nuclear Power Station. Otheý Diviions 
within Boston Edison that arc subject to 
certain reauirements of the 8EQAM are:ý

Cornorate SeP-cres Division:

*Distribution and Warehouse 
Department

Boston Edison has established the 
following committees which perform 
quality related functions: 

"• Nuclear Safety Review and Audit 
Committee (NSRAC) 

"* Operations Review Committee 
(ORC) 

The makeup, qualifications, and 
responsibilities of these committees are 
described in the Technical Specifications 
for Pilgrim Nuclear Power Station. NSRAC 
members are appointed by the Senior Vice

Type D 
Pro-gram 
Change 

See Change 
Evaluation 

Type B 

Type C 

Type C 

TypeC 

Type B 

Type B

1.2 ORGANIZATION

The organizational structure responsible for 
the implementation of the Pilgrim Quality 
Assurance Program is described below in 
Section 1.3. The specific organization titles 
for the quality functions described are 
identified in lower tier procedures. The 
authority to accomplish the quality assurance 
functions described is delegated as necessary 
to fulfill the identified responsibility. The 
Nuclear Regulatory Commission (NRC) is 
notified of organizational changes as required 
by Technical Specifications (Tech Specs) or 
10CFR50.54(a).  

On-site and off-site safety review committees 
have been established that independently 
review activities to provide additional 
assurance that the Station is operated and 
maintained in accordance with the operating 
license and applicable regulations that 
address nuclear safety

I _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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President, Nuclear.  

The corporate erganization is more fully Type C 
deScribed in BoSton Edison's Corporate 
Organization; Manual.

1.2 Key Manaqement Responsibilities
and Authority

1.2.1 Executive Office 

The Chief Executive Officer is the 
President and Chairman of the Boston 
Edison Company. He is subject to the 
direction of the Board of Directors, and he 
supervises the administration of the 
business and affairs of the corporation.  

Tkrt, tnk n;rm k c. .r' n r ý,,r .nnrj ri, i,*j-_ =c
drn., +Wfl i , 1,-..l Ha ,. ne,,.n,., kc, tkn

Beard of Directors. He is aso- the Chairman 
of the Executive Committee of the Board of
Dr-ti e•.-

t- *-' -1 M, rflIt UU u t ý . ..

corporate oTficer rosponsioie Tor inc 
administration and GondUct ef Ge~mpanyJ 
business relating to spec-ific areas as-

• -Jc-,;rnPi ,W,,;,h , ÷hts Qv+•. f ! , ffinrx Thn

Manua.

Types A and 
B 

Type C 

Type C 

New Text 

New Text 

New Text

1.3 KEY EXECUTIVE AND MANAGERIAL
POSITIONS

1.3.1 Executives 

The Chief Executive Officer (CEO) of Entergy 
Nuclear, Inc. (ENI) is responsible for providing 
top level direction of all activities associated 
with the safe and reliable operation of 
Entergy's nuclear sites. The CEO provides 
guidance with regard to Company quality 
assurance policy.  

The Chief Executive Officer has designated 
the Vice President Operations Pilgrim to serve 
as the chief Station officer responsible for the 
implementation of all activities associated with 
the safe and reliable operation of the Station.  
He is responsible for establishing policies, 
goals, and objectives; directing the functions 
of the safety review committees; and the 
adequacy of the QA Program, including its 
effective implementation. He is the officer to 
whom defects and noncompliances relating to 
nuclear safety hazards are to be reported and 
is designated as the officer responsible for 
notifying NRC of defects and noncompliances 
when required by 10 CFR Part 21.  

Executive Directors report to the Vice 
President Operations Pilgrim with the 
following divisions of responsibility: 

* Station operations, which include plant 
production, operations, maintenance, 
facility services, and training.

Page 2
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New Text 0 General services, which include supply 
chain management, document control, 
records administration, and computer 
applications 

New Text & Nuclear engineering and assessment, 
which include design and system 
engineering, quality assurance, regulatory 
relations, corrective action, and 
emergency preparedness

1.2.2 Senior Vice President, Nuclear 

The Board of Diret.ors has designated the Type C 

Scnior Vice President, Nuclear as the 
corporate efficer with respon.ibility and 
authority to manage and diFret the Nulear 
D....ie.. He is responsible for all activities Type A 

related to the operation of PNPS and 
reports to the President/Chief Executive 
Officer. ablish overall Type C 

policies and te ssr effective 
imnplementation of those pGolices. Boston 
Edison has established a Quality Assurance 
Pro.gram ' to implement the requirements in 
Appe.ndix- B týo 1 PCErt 50, and the Type A 

Senior Vice President, Nuclear is assigned 
responsibility for assuring that the 
program is aggressively implemented. He 
has delegated responsibilities and 
authorities to accomplish required 
activities according to his written policies.  

The Senior Vice President, Nuclear is Type A 
designated as the officer to whom defects 
and noncompliances relating to nuclear 
safety hazards are to be reported and is 
designated as the officer responsible for 
notifying NRC of defects and noncompli
ances when required by 10CFR Part 21.  
The assignment of corporate 
responsibilities for implementation of 
1OCFR Part 21 is more fully described in 
Boston Edison Company's Corporate 
Policy Manual.  

The following report directly to the Senior Type A 
Vice President, Nuclear.  

1. General Manager, Technical 
2. Vice President, Nuclear Operations 

and Station Director 
3. Quality Assrance Gro .up Manage Type D f- Program Change 

4 , ,,.. t es .Type C f- See Chan

Page 3
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1.2.3 Vice President, Nuclear Operations 
and Station Director 

The Vice President, Nuclear Operations Type A 
and Station Director is responsible for all 
activities related to operation and mainte
nance of PNPS. He is responsible for 
establishing procedures and controls to 
assure that requirements of the BEQAM 
are effectively implemented by Groups 
within his organization.  

Thc Vice PresideRt, Nucear Operations and Types B and 
Station D~iroctor is responsible to develop, C 
maintain, an•d cntrl inlterdepartmental 

Nuclear Organization Procedures (NOPs) in 
accordance with BEQAM Section 5.  

The following Groups report to the Vice Type A 
President, Nuclear Operations and Station 
Director: 

1. Plant Group 
2. Nuclear Services Group 
3. Nuclear Training and Management 

Services Group 

1.2.4 General Manager, Technical 

The General Manager, Technical is Types A and 
responsible for all activities related to B 
engineering and design for PNPS, 
Emergency Planning, and regulatory 
interface. He is responsible for establish
ing procedures and controls to assure that 
requirements of the BEQAM are effectively 
implemented by Groups within his 
organization.  

The following report directly to the General Types A and 
Manager, Technical: B 

1. Nuclear Engineering Services Group 
2. Regulatory Relations Group

1.3.2 Managers 

Station Directors serving as managers report 
to the Executive Directors identified above.  
These individuals may report through an 
additional layer of management, but shall 
maintain sufficient authority and 
organizational freedom to implement the

New Text

Page 4
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1.2.5 Quality Assurance Group Manager 

The Senior Vice President, Nuclear has 
delegated authority and responsibility for 
directing and administering the Quality 
Assurance Program to the Quality 
Assurance Group Manager-RPefer-Wt 
Dr c+n 1= 14 n (In n n. 'c ('r flnrnr~ rir,

Maua4. Specifically, the Quality 
Assurance Group (BAG) is accountable 
for: 

Establishing, maintaining, and assuring 
the implementation of a Quality 
Assurance Program which effectively 
complies with 1OCFR50 Appendix B, 
and the Nuclear Division's policies.  

Establishing, maintaining, and assuring 
the implementation of an effective audit 
program and corrective action and 
analysis program. This includes 
providing quarterly reports to senior 
management identifying adverse 
quality trends.  

Establishing, maintaining, and 
implementing an effective quality 
control function for the Nuclear 
Division.  

Assuring that operational phase 
activities falling within the scope of the 
QA Program are prescribed by and 
implemented according to detailed, 
approved procedures, and that these 
procedures provide effective 
management controls.  

Preparation, revision, and control of 
the Boston Edison Quality Assurance 
Manual (BEQAM), which is the primary 
quality assurance document.  

In order to implement these responsibilities, 
the Quality Assurance Group Manager is 
provided with "Stop Work" authority whereby 
he can suspend any quality related activity or

Type A 

Type C 

Type A 

Types A and 
B 

Types A and 
B 

Types A and 
B 

Types A and 
B 

Types A and 
B 

Type E

Page 5

assigned responsibility. One Director has 
been assigned responsibility for each of the 
manager functions described below. A 
Director may have responsibility for more than 
one function. Within the scope of each 
Director's responsibility, support management 
staff has been assigned to ensure the 
effective control.  

The manager responsible for quality 
assurance has overall authority and 
responsibility for establishing, controlling, 
and verifying the adequacy and 
implementation of the Quality Assurance 
Program as described in this Pilgrim Quality 
Assurance Manual (PQAM). This 
responsibility also includes the ASME XI In
service Inspection (ISI) Program, the 
evaluation and approval of suppliers, and 
the verification and acceptance of 
purchased items. The manager 
responsible for quality assurance has the 
authority, responsibility, and organizational 
freedom to escalate matters directly to the 
Vice President Operations Pilgrim.  

In order to implement these responsibilities, 
the manger responsible for quality 
assurance is provided with "stop work" 
authority whereby he can suspend any
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process which may, in his opinion, adversely 
affect the safe operation of Pilgrim Nuclear 
Power Station.  

QAG personnel have sufficient authority and 
organizational freedom to identify quality 
problems; initiate, recommend, or provide 
solutions through designated channels; and 
verify implementation of solutions. (cont.)

The QAG Managcr and his, subordinatc 
communicate dlircotly with Group Managcrs 
and reSPonsible perSonnol for the 

idntifc~tonand resoAlution of dcefipcicncies.

The QAG Manager reports directly to the 
Senior Vice President, Nuclear.  

The QAG is responsible to establish and 
maintain the Inservice Inspection Program 
required by ASME Section XI and the 
PNPS Technical Specifications.

Type E 

Type B 

Type D 

Type B 

New Text 

New Text

New Text

direct report to the Executive Director
responsible for en-qineerina and
assessment with the retained
authority and responsibility to 
escalate matters directlv to the Vice
President Operations Pilgrim. See
Chan-ge Evaluation.  

" The manager responsible for operations 
assures the safe, reliable, and efficient 
operation of the plant within the constraints 
of applicable regulatory requirements and 
the operating license. The functional 
responsibilities include: 
-- operations; 
-- operation production controls; 
-- operations suppor, inclusive of reactor 

engineering and fuel procurement.  
-- chemistry 

" The manager responsible for plant 
production assures the effective 
maintenance and modification of the plant.  
The functional responsibilitiesinclude: 
-- maintenance; 
-- modification implementation; 
-- outage and project management 
-- integrated scheduling & risk 

management 
-- maintenance programs 

The manager responsible for asset 
management administers engineering 
services. Functional responsibility includes 
design engineering, system engineering, 
safety analyses and evaluations, and the 
In-service Testing (IST) Program.

Page 6

quality-related activity or process that may, 
in his opinion, adversely affect the safe 
operation of Pilgrim Nuclear Power Station.  

Personnel performing quality assurance 
functions have sufficient authority and 
organizational freedom to identify quality 
problems; initiate, recommend, or provide 
solutions through designated channels; and 
verify implementation of solutions.  

4- Reporting chain has been modified via
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1.2.6 Quality-related Responsibilities 
Common to All Group Managers, 
General Managers, and Vice 
Presidents 

Each of the Group Managers, General 
Managers, and Vice Presidents identified 
have certain quality-related 
responsibilities in common, as follows: 

* Provide and implement policies and 
procedures for all quality-related -L

New Text 

New Text 

New text 

New Text 

New Text 

New Text 

New Text

Type B 

Type B

"• The manager responsible for nuclear 
services administers radiological protection 
and waste processing.  

", The manager responsible for supply chain 
management administers the materials and 
component engineering and the purchasing 
of items and services that support Station 
operations and comply with Quality 
Assurance Program requirements.  

", The manager responsible for training 
provides for the training and certification of 
operating personnel as well as the 
technical training of plant support 
personnel.  

", The manager responsible for records 
administration and procedures provides 
direction, control, and overall supervision of 
the records management and document 
control systems.  

"* The manager responsible for the Corrective 
Action Program provides direction, control, 
and overall supervision of the corrective 
action process.  

"* The manager responsible for emergency 
preparedness provides direction, control 
and overall supervision of the PNPS 
Emergency Plan.  

"* The manager responsible for regulatory 
relations provides for the effective 
administration of the plant license, 
Technical Specifications, and the Updated 
Final Safety Analysis Report (UFSAR), as 
well as the coordination of the Station 
organization's response to industry and 
regulatory issues.

1.4 AUTHORITY AND RESPONSIBILITY 

ENGC personnel have responsibility for the 
scope and implementation of an effective 
Quality Assurance Program. ENGC 
personnel may delegate all or part of the 
activities of planning, establishing, and 
implementing the Quality Assurance Program 
to others, but responsibility for the Program's

Page 7
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activities which fulfill the requirements 
of this manual.  

" Choose qualified, competent personnel 
to maintain a staff adequate to perform 
all quality-related activities. Assure 
that personnel are indoctrinated in the 
Boston Edison Quality Assurance 
Program for PNPS and in other 
management controls and are 
adequately trained to perform assigned 
activities, including proficiency in the 
use of department procedures.  
Coordinate training with the Nuclear 
Training and Management Services 
Group. Evaluate the performance of 
personnel and take required actions.  

" Provide the means and conditions (e.g., 
facilities, tools, supplies, etc.) to allow 
personnel to carry out quality-related 
activities within the constraints of 
corporate budget controls.  

" Ensure coordination of activities 
across the interfaces with other 
Groups and organizations.  

" Be cognizant and maintain Group 
awaFeRess ef-applicable regulatory 

roguremots, as well as BE~o

and standards.

0 nrn i- k~htin rp, ,.hii,+c, .,e r ýe '

feedback• k information, from iRt•rnal anFd
Qv+prfl' nu rn- 4Tn Irn rnr[). [V ;; iiana '-.iMLM;I1.

~~~~~~~ ,,-Arrr.4nnIn~~rrv~nc

i ^ni'- nr rn.~nnrrm~+n rt.iic

rFJ +rIF ~ j, . .[I ,.+, 1 r1 P

Communicate and resolve problems 
with other Groups. Take corrective 
action when it is warranted, including 
measures to prevent problem 
recurrence.  

The functional roles and responsibilities of 
the Nuclear Division organizational units 
that implement the QA program are more 
fully described in the Nuclear Organization 
Procedures, Group and Department 
Procedures, or charters approved by 
appropriate levels of management

Type B 

Type B 

Type B 

Type B 

Type B 

Type B 

Type B

ettectiveness is retainea by -INUiU.

ENGC personnel ensure the applicable 
portions of the Program are documented and 
approved and that personnel are trained with 
resources available before an activity within 
the scope of the Pilgrim QA Program is 
undertaken. The manager responsible for the 
applicable quality function approves 
procedures that implement the Program.  
These procedures are to reflect the Program 
and work is to be accomplished in accordance 
with the procedures.  

Individual managers are to ensure that 
personnel working under their cognizance are 
provided the necessary training and resources 
to accomplish their assigned tasks. These 
managers coordinate activities and problem 
resolution through appropriate interface with 
affected groups and institute remedial action 
to correct and preclude unsatisfactory 
conditions.

___________________________________________ .1 _____________ .1 ____________________________________________
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1.2.9 Nuclear Training and Management 
Services Group 

The Nuclear Training and Management Types A and 
Services Group is responsible to establish B 
and coordinate implementation of 
designated training programs to support 
the safe and effective operation of the 
PNPS. The implementation of this 
responsibility is through the Operations 
Training and the Technical Training 
Departments. Training responsibilities 
assigned to other managers are supported 
within the framework established by these 
programs. The Group is also responsible 
for the Records, Administration, and 
Procedures Department.  

1.2.10 Regulatory Relations Group 

The Regulatory Relations Group is Types A and 
responsible for the management of the B 
development and maintenance of the 
PNPS Emergency Preparedness programs 
that ensure the health and safety of Station 
personnel and the General Public are ade
quately protected. The implementation of 
this responsibility is through the 
Emergency Preparedness Department.  
The Regulatory Affairs Department is 
responsible for all regulatory interface 
activities, including the maintenance and 
control of the Facility Operating License 
and the PNPS Final Safety Analysis 
Report.  

1.2.11 Nuclear Engineering Services 
Group 

The Nuclear Engineering Services Group Types A and 
(NESG) is responsible for engineering and B 
design activities and construction associ
ated with plant design changes and 
modifications, including safety evaluations 
required by 10CFR50.59. It is also respon
sible for all engineering evaluations (e.g., 
studies, analyses, reviews) to support 
PNPS operation, maintenance, and refuel
ing. These responsibilities include 
establishment and maintenance of a 
system to incorporate approved design 
changes into engineering documents. The 
Group is also responsible for nuclear fuel 
procurement and the activities of materials

Page 9
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and component engineering.  

The NESG is responsible for the Inservice 
Test Program required by ASME Section X1 
and the PNPS Technical Specifications.  

1.2.12 Gerw)rate SeRAGes [AViSiOR; P!aRRiRQ 

aRd Agquisit;ei; [Depai:#nent.  

The GGFPGFate ServiGes DiViGiGR, Pla--.-- Type C 
aRd AGqUiSitiOR Depaptrnei:it is respeRs4bie to 
GeerdiRate preG61remeRt Of iteFns aRd seFvie&s 

ed fGr PNPS iRGIUding appreval of 
G9Rditienr, asSGGiated with 

PFGGUrement aGtivities. The Departpaent is 
alse FespeRsible W GGGFdwnate pFepaFatiGR 
aRd/er appýGval ef purGhase reque,ý 
m.;;tLnrO;;I hased GR appFGved pfe4n*wy 
pFeGUremeRt dGGuFAeRtE,.  

The [Department is net autherized 1G GhaRge Type C 
and quaky-as&w-raý req6iiremeRts 

speGified by aRy NuGlew-Gfeup req6ies#R9 
PFGGUFeFneRt aGtien. The 1Depa#n4erA4s 
respeRsible te impiement PFGGedural GeRtFGIG 

aGGOrdiRg tO requirernents established iR the
BEGAM.  

1.2.13 Gemerate SePAGes IDMSýGR': 

Distr;h--wagn aRcl Wareheu&[Fig 
DeigartmepA 

The GerpeFate SeFViGes DiviSiGR, DiGtFibU Type C 
aRd WarehewsiRg-DepaFtMeRt is respGRsible 
tG rGGeive, stere, aRd GE)ntFel PUFGha&ed 
mateFial befere it is released to RNPS. The 
DepaFtmeRt is alse reSPGRsible te PFGGeSS 

Glaims at reGe*t-.  

The DiStrih-UtiGR and WareheusiRg Type C 
DepaFtmeRt 4S Ret autherized tG Ghapge 
teGhRiGal aRd quality as-suraRE;e requirerRents 
speGIified by aRy N61GIew GFewp Feguesting 
the pFeGwerneRt GtieR. The DepaFtment G 
FeSPE)Rsible te implei:neRt pFeGedUral -GeRtFGIS 

aGGGFdiRg tG FeqU; eMGRts established iR the 
BEQAM.  

1.2.14 Gerigerate SePAGes DiViSiGR' Reld 
ERGliReeriRQ DepaitmepA 

The Field F=Rgilleering DepaFtFneRt ýS Type C 
respORSOble te dirprt and GeerdiRate the 
aGt'VitieS withiR the DepaFtmeRt for-geReral

Page 1.0
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tcst*Rg and calibration SerVicos and te 
impicmcnt the reguircmcn~tS Gf the BE=QAM 
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STANDARD REVIEW PLAN 17.3 
EVALUATION CHECKLIST

PQAM 

SRP Para. Attribute Section 1 
Coverage 

A.2.a The program describes the organization in a manner that addresses or- SAT 

ganizational structure (including off-site and on-site organizational ele

ments) functional responsibilities, levels of authority, and interfaces.  

A.2.b Independence has been established between persons and organizations SAT 

executing performance activities and those executing verification and self
assessment activities.  

A.2.c The most senior level management position is responsible for implement- SAT 

ing the QA Policy and Program 

A.2.d The management position responsible for executing the self-assessment SAT 

function, including independent review group activities, audits, and other 
independent assessments: 

* Has sufficient authority and organizational freedom.  

* Reports to a management level which ensures that cost and schedule 
considerations do not unduly influence decision-making, 

* Has effective lines of communication with other senior management 
positions.  

* Has no unrelated duties or responsibilities that would preclude full at

tention to assigned responsibilities 

A.2.e Major delegation of work to participants outside the licensee's organization SAT 

is identified and described. Deferred to 
Revision of 

Sections 
4 and 7 

A.3.a Responsibility for the scope and implementation of an effective overall QA SAT 

Program is retained by the organization.  

A.3.b The organization retains responsibility for the effectiveness of delegated SAT 

activities.  

A.3.c Senior level management assesses the adequacy and effectiveness of the SAT 

QA Program annually. Deferred to 
Revision of 
Section 2 

A.3.d Applicable portions of the QA Program are properly documented, ap- SAT 

proved, and implemented (personnel are trained and resources available) 
before an activity within the scope of the QA Program is implemented.

A.3.e 

A.3.f

A.4.a 

A.4.b

______________________________________ L

Individual managers ensure that personnel working under their cognizance 
are provided the necessary training and resources to accomplish their as
signed task.  

The manager responsible for their implementation approves the proce

dures, which reflect QA Policy, and work is accomplished in accordance 
with them.  

The delegation of responsibility for executing the QA Program includes suf

ficient authority to accomplish the assigned task.  

Responsibility and authority to stop unsatisfactory work is assigned such 

that cost and schedule considerations do not override safety considera
tions.

SAT

SA
SAT 

SAT

SAT
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PROCUREMENT DOCUMENT CONTROL 

4.1 PURPOSE 

This Section of the Pilgrim Quality Assurance Manual (PQAM) establishes the 
system to ensure purchased items and services are of acceptable quality through 
the specification of appropriate technical and quality assurance requirements in 
procurement documents.  

4.2 GENERAL REOUIREMENTS 

Procurement controls ensure applicable quality, technical, regulatory, administra
tive, and reporting requirements (e.g., specifications, codes, standards, tests, 
inspections, special processes, and 10CFR21) necessary to assure adequate 
quality are invoked in procurement documents.  

The procurement of services and components, including spare and replacement 
parts, is subject to quality and technical requirements suitable for their intended 
service.  

Controls for the selection, determination of suitability for intended use (critical 
characteristics), evaluation, receipt, and quality evaluation of commercial grade 
items are imposed to ensure the item will perform satisfactorily in service.  

These measures include provisions for the evaluation of prospective sources, the 
selection of only qualified suppliers, and the assurance that qualified suppliers 
continue to provide acceptable products and services. The program addresses all 
phases of procurement and in conjunction with the measures established in 
PQAM Section 7, includes controls to verify the quality of purchased items and 
services at intervals and to a depth consistent with the importance to safety, 
complexity, quantity, and frequency of the procurement.  

Additional details concerning procurement control may be found in the Regulatory 
Guides and associated standards as committed to in PQAM Section 2 (e.g., 
Regulatory Guides 1.33, 1.123, and 1.144).  

PQAM Rev. 0 
Section 4 Page 2 of 2



RTYPE: A2.23

S En tergy 
PILGRIM NUCLEAR POWER STATION 

PILGRIM QUALITY ASSURANCE MANUAL (PQAM) 

CHANGE REQUEST NO. 00-02 

SECTION 4 REV. NO. 0 PARAGRAPH NO. All PAGE NO. All 

REVISION (exact wording) 

This section has been rewritten in its entirety; therefore, no mark-up of Revision 24 is 
provided and no revision bars are included in Revision 0. See Attachment 1 for 
information relative to the existing text, the disposition of this text, and the revised 
wording.  

PURPOSE OF REVISION 

1. To transfer responsibilities for the adequacy of procurement QA requirements 
specified in specifications, technical evaluations, and purchase orders from 
Quality Assurance (QA) to the Supply Chain Management (SCM) organization.  

2. To address the change from annual supplier evaluations to an ongoing perform
ance evaluation process that has occurred due to the delegation of the supplier 
QA control function to the Entergy Material Requirements group headquartered in 
Jackson, Mississippi.  

3. Complete rewrite to reformat text and provide a level of discussion consistent 
with the Entergy QA Manual applied to the regulated side of the Company.  

GTRfG INA ... 'Date 

EFFECTIVE DATE 

APPROVAL SIGNATURES 

VICE PRESIDENT, Date 
OPERATIONS PILGRIM ST ION DIRECTOR 

2/W 
Oi l i•CTCR-,--" . Date DI ,E(TO R, Date 
DESIGN ENGINEERING NUCLEAR ASSESSMENT

t



QA PROGRAM CHANGE EVALUATION

PQAM Change Request No. 00-02 

Section No. 4 Rev. 0 

EVALUATION 

Does the above change to the QA Program reduce the commitments concerning: 

Yes No 

Ll M 1 OCFR50, Appendix B 

S• UProgram coverage documentation (policies, procedures, or inspections) 

L1 U Policy, procedure, or instruction compliance 

LJ M Identification of structure systems, and components 

M [Z Identification of major participating organizations and their designated func
tions 

Ll U Providing control over activities affecting the quality of the identified structures, 
systems, and components 

D U Controlling conditions under which activities affecting quality are to be accom
plished (e.g., equipment, environmental conditions, prerequisites) 

L1 M Attaining required quality (e.g., special controls, processes, test equipment, 

tools, or skills) 

L-J M Verification of quality by inspection and test 

1J M Providing indoctrination and training of personnel performing activities affecting 
quality 

LJ M Regularly reviewing the status and adequacy of the QA Program 

LJ M Periodic review for status and adequacy by participating organization Manag
ers of the part of the QA Program which they are executing 

SLJ O ther (explain) -- none --



QA PROGRAM CHANGE EVALUATION (cont.)

PQAM Change Request No. 00-02 

CONCLUSION 

Section 4 of the Pilgrim Quality Assurance Program, as revised, continues to sat
isfy 1 OCFR50, Appendix B. The changes made within this section meet the crite
ria within 10CFR50.54(a) as clarified by Direct Final Rule 64FR9029 relative to QA 
program changes that can be made without prior NRC approval.  

Under these regulations, the general changes made to rewrite this section using 
an SRP 17.3 format are allowed to be made without NRC approval. The two 
specific program changes, which are reductions in commitment, can also be made 
without prior NRC approval. These changes are acceptable based on the 
evaluated application of a previous and similar program change made by other 
utilities that has been approved by the NRC and documented in Safety Evaluation 
Reports.  

CHANGE EVALUATION 

This revision to Section 4 is the second in a series of program changes which will 
rewrite the entire program under an SRP 17.3 format that describes the QA Pro
gram in a manner consistent with the level of detail prescribed in the Entergy QA 
Program applied to the regulated plants. The completed document will serve as a 
model for other nuclear plant acquisitions by ENGC, which will yield a common 
quality assurance philosophy, methodology, and commitment within the corpora
tion and maximize potential for shared resource applications among the Entergy 
family of operating nuclear units.  

It is important to note that a QA Program written to an SRP 17.3 format is signifi
cantly different than one written under an SRP 17.1 or SRP 17.2 format. SRP 
17.3 addresses QA Program review attributes that cumulatively address Criterion 
4, "Procurement Document Control," and Criterion 7, "Control of Purchased Mate
rial, Equipment, and Services," of 10CFR50, Appendix B. SRP 17.1 and SRP 
17.2 address Criteria 4 and 7 individually, requiring a higher level of detail in QA 
Program descriptions addressing these criteria. SRP 17.1 and SRP 17.2 are the 
documents used by the NRC to review and accept previous editions of the Pilgrim 
QA Program.  

In order to reflect the new ownership, the revised organizational structure, and the 
realignment of responsibilities in effect after the transfer of the Station's operating 
license to Entergy Nuclear Generation Company (ENGC), a complete rewrite of



Section 4 to the Pilgrim Quality Assurance Manual (PQAM) has been prepared.  
The revision involves the general rewriting of text in an SRP 17.3 format, as well 
as two specific program changes. The evaluation and disposition of these 
changes are as follows.  

General Change 

From a general perspective, this revision describes Pilgrim procurement document 
control measures with a minimal level of detail that effectively addresses the re
view criteria of SRP 17.3 and reflects the organizational structure and realignment 
of functional responsibilities that resulted from the sale of the Station to Entergy.  
While much of the detailed text in the previous revision has been deleted, the level 
of detail provided in this revision effectively addresses the requirements of Crite
rion 4 of 10CFR50, Appendix B.  

The detailed evaluations of the changes made are documented in Attachments 1 
and 2 to this evaluation. Attachment 1 provides a verbatim copy of the previous 
Section 4 in a matrix form that identifies the disposition of text as compared to the 
associated wording contained in the new revision. The disposition of text falls 
within five categories: 

"* Type A: Text where a specific change in QA requirements, commitments or 
processes has occurred. These changes require a more detailed 
evaluation to ensure their acceptability.  

"* Type B: Deleted text relative to system implementation that is redundant to 
text already and more appropriately contained in implementing pro
cedures. The procedures addressing the deleted text are identified.  

"• Type C: Text relative to Criterion 4 of 10CFR50, Appendix B that has been 
abbreviated to address the content in a manner consistent with the 
new format and level of detail in the Entergy QA Program used at 
the other regulated plants.  

"* Type D: Deleted text not essential to the area of discussion under the revised 
format.  

"* Type E: Text relative to Criterion 4 of 10CFR50, Appendix B adopted as 
written.  

The general changes evaluated are those identified as Types B, C, D, and E.  
Type A changes are specific changes to PQAM requirements, commitments, and 
processes requiring a more detailed evaluation.  

Attachment 2 documents the evaluation of the revised Section 4 relative to the 
criteria of SRP 17.3. These comparisons ensure all program elements and attrib
utes within the SRP have either been addressed in the revised text or identified 
and deferred for action during subsequent revisions to other PQAM sections.  

Notwithstanding the two Type A changes identified that are evaluated as specific 
changes in the following section to this evaluation, the balance of changes (Types 
B through E) are concluded to be acceptable. These changes have no adverse 
program effect and provide a level of detail responsive to SRP 17.3 QA Program 
review criteria as well as the requirements of Criterion 4 to 10CFR50, Appendix B.  
Additionally, under 10CFR50.54(a) and Direct Final Rule 64FR9029, the general



changes made to rewrite this section are allowed to be made without NRC 
approval.  

Specific Changes 

This revision involves two specific changes pertaining to changes in QA require
ments, commitments, or processes. The transfer of responsibility for the ade
quacy of quality assurance requirements in procurement documents from the QA 
organization to the Supply Chain Management (SCM) group and a process 
change relative to the supplier performance evaluation process. As a result of 
delegating the supplier QA control function to the Entergy Material Requirements 
group, POAM specified annual evaluations of supplier performance will now be 
performed using an ongoing evaluation process utilized by the Entergy Material 
Requirements group.  

While the change relative to the transfer of responsibility for the adequacy of QA 
requirements in procurement documents is determined to be within the allowances 
of 1 OCFR50 Appendix B and compliant with the Station's existing commitments to 
Regulatory Guides and associated ANSI Standards, it is considered to be a re
duction in QA Program commitments since the level of organizational independ
ence of the personnel performing the function has been reduced. Additionally, 
while the change in the supplier performance evaluation process is also within the 

Sallow ances of 10C FR50, A ppendix B, it involves a deviation from the Station's 
commitments to Regulatory Guide 1.144. Consequently, this change is also con
sidered to be a reduction in QA Program commitments.  

Under 10CFR50.54(a) as clarified by Direct Final Rule 64 FR9029, changes that 
-"reduce QA Program commitments can be made without prior NRC approval pro

vided the following conditions apply: 

"* The type of change being made has been addressed previously by another 
licensee, with NRC approval obtained through a Safety Evaluation Report.  

" The licensee making the change has evaluated the bases of the prior NRC 
approval and determined the bases to be acceptable for application toward the 
change being made.  

The two reductions in commitment in this revision to Section 4 represent QA Pro
gram changes that have been addressed previously by other utilities and ap
proved by the NRC. The evaluation as to the bases for these changes, the asso
ciated NRC approval, and acceptability for application to Pilgrim Station without 
prior NRC approval follows.  

The change relative to the transfer of responsibility for the adequacy of QA re
quirements in procurement documents from QA to the SCM organization is a re
duction in commitment previously addressed by the Washington Public Power 
Supply System (WPPSS) in 1998. Revision 29 to the WPPSS Operational Quality 
Assurance Program Description was submitted to the NRC and included the 
transfer of responsibility for the adequacy of QA requirements in procurement 
documents from the QA organization to responsible procurement personnel inde
pendent of the procurement document that has been prepared. The NRC, as 
documented in the Safety Evaluation Report (SER) dated December 21, 1998, 
accepted this change. The revision was accepted on the basis that the program 
requires: 

* The manager of the procurement organization to be responsible to ensure per
sonnel performing this function are appropriately indoctrinated and trained.



* The review by procurement personnel to include verification that quality re
quirements are correctly stated, that they can be inspected and controlled, and 
that the vendor is on the listing of evaluated vendors.  

* The procurement personnel performing the review to have an avenue to report 
problems to the Manager, Quality through the Corrective Action Program.  

* The involvement of the QA organization through review of procurement docu
ments on a sampling basis.  

The evaluation of the PQAM Section 4 revision has determined that the proposed 
change in conjunction with control measures established in other PQAM sections 
consistently address the NRC's approval bases defined in the SER.  

" Section 1 of the PQAM requires responsible managers to ensure personnel 
performing activities controlled by the PQAM are appropriately indoctrinated 
and trained prior to executing the activity.  

"* The revision to Section 4 establishes measures to ensure technical and quality 
requirements appropriate to the application of the item or service are specified 
in procurement documents. In line with program requirements to have proce
dures that comply with ANSI N45.2.13, associated SCM procedures are to be 
revised to address the review of procurement documents. These procedures 
are to ensure that quality requirements are correctly stated, that they can be 
inspected and controlled, and that the vendor is on the listing of evaluated 
vendors.  

" Under PQAM Section 16, procurement personnel performing the review have 
an avenue to report problems using the Problem Report system. The Director 
of Nuclear Assessment who serves as the manager responsible for QA is also 
responsible for the Corrective Action Program.  

" Under PQAM Section 18, the QA organization performs audits and surveil
lances that are to include the adequacy and effectiveness of the revised pro
curement document review process. During these oversight activities, samples 
of procurement documents will be reviewed to ensure quality requirements are 
appropriately specified.  

Accordingly, it is acceptable to apply this SER toward the acceptability of the 
PQAM Section 4 change without requiring prior NRC approval.  

The change to the supplier performance evaluation process also represents a re
duction in commitment via PQAM Section 2 commitments to Regulatory Guide 
1.144 without exceptions or alternatives. This Regulatory Guide requires an 
annual evaluation while the supplier QA control function to be delegated to the 
Entergy Material Requirements group utilizes an ongoing evaluation process.  
While the change to an ongoing evaluation process is a suitable alternative, it rep
resents a reduction in previous QA Program commitments.  

Entergy previously addressed this change in 1977 for the Grand Gulf Nuclear 
Power Station. Revision 15 to the Entergy Grand Gulf Nuclear Station QA Manual 
was submitted to the NRC and approved as documented in the associated Safety 
Evaluation Report dated November 18, 1997. Under the sale of Pilgrim to 
Entergy, the Entergy Material Requirements group is to perform the supplier QA 
control function for Grand Gulf and Pilgrim Station utilizing the same implementing



procedures. On this basis, it is acceptable to apply this SER toward the 
acceptability of the PQAM Section 4 change without requiring prior NRC approval.

Prepared by:
ineer

Approved by:
Superintendent, Nuclear (QA)

Z/7c/0 
Date

Manaýer, Te am (QA Assessment) Date
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TEXT DISPOSITION CATEGORIES 

Type A = Specific change--text revised or deleted reflective of a QA Program require
ment, commitment, or process change.

Type B = 

Type C =

Text relative to system implementation which has been deleted as redundant 
to text already delineated and more appropriately contained in implementing 
procedures.  

Text revised to reflect the new ownership, the revised organization, or the 
resultant realignment of responsibilities or abbreviated to address the content 
in a manner consistent with the level of discussion under the new format.

Type D = Text not essential to area of discussion under the revised format.  

Type E = Text adopted virtually as written.



BEQAM 
BEQAM Section 4 Text PQAM Section 4 

Disposition 

PROCUREMENT DOCUMENT CONTROL PROCUREMENT DOCUMENT CONTROL 

4.1 PURPOSE 4.1 PURPOSE 

This section establishes the require- Type C This Section of the Pilgrim Quality 
ments for preparation, review, approval and PQAM Assurance Manual (PQAM) establishes the 
control of procurement documents for 0 Section 4.1 system to ensure purchased items and serv
items and Q services to assure applicable ices are of acceptable quality through the 
technical requirements and quality assurance specification of appropriate technical and 
requirements are included and that quality assurance requirements in procure

ment documents.  
spare or replacement parts are subject to Types B & C 
controls at least equiva.. nt to those used fo, PQAM 
the origiRal equipment. Section 4.2 

4 th para. and 
SCM B1-1 

The definition of Q items and Q se. '°ieS is Type D 
dcsGribcd in the BEQAM, Section-2, 
pa.agaph 2.4.  

--r4.2 GENERAL REQUIREMENTS 4.2 GENERAL REQUIREMENTS 

Procurement documents (i.e., BECo Type C Procurement controls ensure applicable 
Vurchase Orders and accompanying docu- PQAM Sect. quality, technical, regulatory, administrative, 
ments) issued to suppliers specify the appro- 4.2 and reporting requirements (e.g. specifica
priate technical and quality assurance re- 1 para. tions, codes, standards, tests, inspections, 
quirements to be met by the suppliers for the special processes, and 1 OCFR21) necessary 
items and services procured. to assure adequate quality are invoked in 

procurement documents 

The procurement of services and com
"The Materia;l & Component En.gineerin Type B ponents, including spare and replacement 
,-visien (M&CEiD) prepares and proces.e. NE 4.01, parts, is subject to quality and technical re
preliminary procurement documents to obtain ¶1A5.1; SCM- quirements suitable for their intended service.  
iReGcessary approvals and, incudes all the B1 -1, ¶¶5.0 

teGhn•ial aRndquaity assurance requ.irem.ents+ and 6.0; 
evpli;itly er by referenc..e. The requirem.ents SCM-B2-1, 
.. ,,ified fe,, Q li...s an..d. services arc based SCM-B4-1, 
on approved plant design" G' , ..... dc e Rngi- and SCM
neering evaluations, supplier evaluations, C1-1; 
and BE•o QAnD quality assurance actiVities QA4.09 

(NOTE: 
QA4.09 is 

scheduled to 
be retired.) 

The-Q-uaH Assurance Depar-tment (QAD) i Type A 
" "aihppre ate quaity Reduced 
as..uran•e rq-uiements have been ,,4, Commitment; 

SER; See 
Evaluation.
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BEQAM 
BEQAM Section 4 Text PQAM Section 4 

Disposition 

For Q items which Will ropace existiRg items Types B & D 
istallcd in the plant, the technical require SCM B1-1 
,..nts arc the + a th ...... as specified in approved and NE4.01 
design documentS for the existing itemn, or 
differe•nt te•ni•al requiremn•t• arc justified 
by approved engineering evaluations that 
include review for suitability of applicatiGn of 
the new items.  

F=G nw items to beinstallcd accorFding toW Type B 
Plant Design Change (PD•) or a Tem.porar NESG 3.20, 
M,-,,d,-,,-, • •,4 ,•,eehRiaI ....requiremets PNPS 1.7.2, 
arc as Spe.ified in the approved PDG eF, TM. and SCM

B1-1, B2-1, 
B4-1, C1-1 

if a Q item is determined to be a commercial Types B & C Controls for the selection, determination of 
grade item, as defined by 1 OCFR21, the PQAM Sect. suitability for intended use (critical character
M&CED performs an engineering evaluation 4.2, 3rd para. istics), evaluation, receipt, and quality evalua
to determine which technical requirements tion of commercial grade items are imposed 
are critical performance characteristics of the to ensure the item will perform satisfactorily in 
item. service 

In some .ases, such as a.n.e .itemto be Type B 
installed via a PDC, NED may perform this NESG 4.01 
evaluati.• . The evaluation is then used by and 4.,05 
M&CED to specify the technical and quality SCM-Bi -1, 
assurance re.qufirements B2-1, B4-1, 

and C1-1 

and by QA.Dto identify additional qualty Type A 
assuran.e activities by BEQo-. Reduced 

Commitment; 
SER; See 
Evaluation.  

F-GtherQoter-a e ter-med-GleargFade, Type A 
and-all- Q eF-xes, the QADQineudes Reduced 
quality-a...4..... met-&-p••if4ed-iR Commitment 
app edasign"GG61u•ents SER 

See Evalua
tion 

Based on supplier evaluation per Section 7, Type C These measures include provisions for the 
additional quality assurance requirements are PQAM evaluation of prospective sources, the selec

specified and additional BECo QAD quality Section 4.2, tion of only qualified suppliers and the assur

assurance activities are identified to ensure 1 st, 2 nd and ance that qualified suppliers continue to pro

suppliers meet the applicable requirements of 4 th para. vide acceptable products and services. The 

1 OCFR50, Appendix B and the BEQAM. program addresses all phases of procure
ment and in conjunction with the measures 
established in PQAM Section 7, includes 
controls to verify the quality of purchased 
items and services at intervals and to a depth

Page 2



I BEQAM 

BEQAM Section 4 Text PQAM Section 4 
Disposition 

consistent with the importance to safety, 
complexity, quantity and frequency of the 

procurement.  

4.3 PRELIMINARY PROCUREME-NT 
DnO.I/IC - T ENTS 

4.3.1 Prcelinary Procureone.t d..umcntS Type B Procurement controls are prescribed in imple
spGify when quality category Q applies and NESG 4.01, menting procedures that are consistent with 
identify any other specificor special require ]4.0; applicable Regulatory Guides and associated 
ments; i' "particular, suppiers " are required to PNPS 1.7.2; standards as committed to in PQAM Section 
pro.ide storage level, shelf life, and storage SCM-BII-1, 2 (e.g., Regulatory Guides 1.33, 1.123, and 
maintenance requi•remets. AdditiG•a•l infer- B2-1, B4-1, 1.144).  
mati Rovided ;includes, as appr..oprt and C1-1 

a. Applicable specfifications and draw

b. Regulatory requieremets 
G. CoRm•po•nt identificati-n require 

meRts 
d. Applicable codes and standards 

c.Test and inspection requier-emets 
f G DocumFnentation requiremnents (See

Paragraph 4.3.) 
g. Special packaging, shippingan-d 

handling requirements 

P~relimin~ary procurement documents 
reirFe the supplier to incorporate appl-iab4l 
quality assurance requirements iRto..r- -prcr 
MOrt deocurmentSissued to the supplier's s,-b 

PreliMy•, .. prcurem.en .documents pro Type B 
vide for BECo access to the supplier's plant SCM B2-1, 
fa•cilities aA.nd records for inspoecionor- audit by SCM B4-1, 
BEGr and its authorized representatives. and NE4.01 
BEGo prelMimiary procurement document-s 
, -1 upplir's phoYuemeRt 
documents to subtier suppliers allow access 
also to subtier supplie~s--as--a~wheR 
deemed necessary by E=,C.  

Preliminary procurement docuMents re Types B and 
qI-re that n,-confoErmaRnesto t-pr...emen D 
requirements or BE. .approved supp4lie• SCM-B4-1, 
documents, identified by the supplier or by Quality 

BE= o source/surveillae;; ap-a Clause 04 
c•onsiting of one or more of th- follwing invokes this 
must be submitted with technical justification requirement 
to E=ev. fore-app ,oval of the supplier's rec- in the PO.  
ommended dispositions (as provided for in SCM-B1 -1, 
SeGti, R 15- T2.5, SCM

B2-1, and

Page 3



BEQAM 
BEQAM Section 4 Text PQAM Section 4 

Disposition 

1. Technical er material requirements SCM-Cl-1; 
are v-iolated; NESG 16.01 

2. Supplier dccumc-nts approved bT 
BECo are violated.  

32. Nonc.Aonorfrmance ca•nnt be corrected 
by continuation of the original mnanufacturing 
process or by rework.  

4. The item does not conformt tth1e 
original requirementG even thOUgh it ý;an be 
restored to a condition in which its cApability 
to function is nmard 

BEgo must approve the dispositions 
before the affected itemn is accepted-.

4.3.2 Certain items, designated commercial 
grade items (CGIs), may be procured from a 
supplier and used in "Q" applications at 
PNPS based on an engineering evaluation 
and acceptance of the item for the applica
tion. The M&CED (or NED) evaluates each 
candidate item and justifies the conclusion 
that, based on identification and verification 
of an item's critical performance characteris
tics, BECo has reasonable assurance the 
item will perform its function in use.

STk� �t¶9C'IZfl nrrv'idr�

tost'inspection/survcey requirements including 
acceptance criteria. The methods of accep 
tancc for commrercial grade itemns are*: spe
cial tests or inspections, comnmercial grade 
survey of the supplier, or ocurce verification, 
or a Gombination of these-.  

The detailed requirements are reviewed by 
QAD to assure BE~o accptanoe Rmethe 
and criteria provide reasonable assurance of 
verifying the item's critical pe~rk)mance char
acteisti~s an ~tii pe~rRiit pjiaRRIg TG 

participation in accepting the item.  

In general, the QAD evaluation precedes, 
and is incorporated by reference in, the pre 
liminary procurement docum.ent for the item.  
1+ iL nj'.J tAeJ. upaFa e te

.- . -_ -. +k ,. - ri " MO 1 C r'rrl'.~CIl *~o~r iCM10

i- .-. k . ÷h- m:•h •tnn cnr lAD V-

Type C 
PQAM Sect.  
4.2, 3 rd para.

Type B 
SCM-BI -1, 
Para.6.2, B2
1, B4-1, and 

C!-l; 
NESG 4.01, 
T15.2, and 

4.05 

Type A 
Reduced 

Commitment; 
SER; See 
Evaluation 

Type B 
NESG 4.05 
Para. 1.2

in l - 1-t4 rII oitJ czJ th~'- '.,'-%I. . . . . -'an Qk -..- I__________
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BEQAM 
BEQAM Section 4 Text PQAM Section 4 

Disposition

NOTE

---------------�

S+k,- 
1
-,,- -,r'r�,-�fr 'r�,',' A r�rVc'iN0fl flrflCPCIC.

per Section 1 5. The disposition shall be 
completed before the itmiFeleased from 
the warehouse.  

ItemPsIAwhich have been evaluated are identi
fied in niiulCmec Grade item

Related Applications." 

A 11 0 TI-r RAfQ.ýC'~n ;A nf!Cýý -

tatien required to be submitted by the sup

ted to BE~o for review and approval and 
docGumentation to be submitted for aceep
tacoe of the items or service. Required 

,.'I4 m ,m ntatien aIo• in-nl,,des I.in tallatdap

operating, and maintenance manuals, in

and docGuments to be provided to E3E~e fey 

records retention purfpoess.  

Anrn. ~ol i+ rnc.'ýnr O' ntMrriacz' t'i f
fit "Ut r7I!qC U~~I'1 ~LI 

,plier documentation for accptance m~ay b 
~,Certifieate of Conformance, unless requirc 
mlents of the applicable co-Ades and standards

docuentaionis Galled for). if a Certificate 
o-f Con-formance is required, the procurement

Ukttf"I t II. '"I~Jd..J~t `LI; T IA I 'f.I 

r'nnfnrnnpr rpi-Qmee the reciuiJrment5T
gie in Exhibit 11-441.

IR addition, the QAD determiAnie if additoR.a 

documentation is required fom the supplie 
to support the Certificate of ConGformance, 
Anci HCjntifiPf PAW qI-h oumnaioni the
procrwemeRt dcume•nts.

Types B & D 
NESG 4.05 

(Note: 
QA4.10 is 

scheduled to 
be retired.) 

Types B & D

4 -�

Type B 
NESG 4.02; 
SCM-B1 -1 
and SCM

B4-1 

Type B 
NESG 4.02; 
SCM-BI -1, 
SCM- B2-1, 
and SCM

B4-1 

Type A 
Reduced 

Commitment; 
SER; See 
Evaluation

4.3.3.1 If the preimi•ary pr..urement Type B 
deGumentFeques the supplier to submit a NESG 4.05, 
Certificate Of CGonfrman-e an. d B=,eo QAD SCM-B!-1, 
Glees. .,pe,-rm a source inspectio- (off- B2-1, 
site) or a sun.eilla.e inspection (on site), or B4-1, and 
audit the supplier, then the QAD ide.tifie-s C1-1. (Note: 
S ..... te.... ,,•sr" rr " b-y"+c k - .-h Revised
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BEQAM 
BEQAM Section 4 Text PQAM Section 4 

Disposition 

BECo will verify the validity of the suppli.r's NESGs and 
certificate and the effoetiVeness of thc certifi SCMs shall 
,ate+ .p.e.es.. address 

when unap
proved sup

pliers are 
selected and 
the applica
tion of addi

tional QA 
requirements 

based on 
Procurement 
scenario and 

supplier 
approval 
status.) 

4.3. & P-relMi .ary procurement docu.mentS Type A 
are reviewed by the QAD to ensure proper Reduced 
identifcation of items and inclu. ionof appro. Commitment; 
priate tech•nGal and quality assurance re SER; See 
qui,.rments for items and services being pro Evaluation 

cured. This review verifies the quality Gate 
gory and the completeness of the requie

4.35, The-, Preliminary procurement docu- Type B 
ments for+ sparc or r.placement parts are NE4.01 and 
sbjeGt•-eate G + a,4-+&stq . va,,nM' to those SCM B13-1 
applied for orgnlequipment.  

4.4 SUPPLIER EVALUATION AND 
SELECT!ON 

Supplier evaluation and selection is an Type C 
integrated action which involves Nuclear PQAM 
Organization Departments, Purchasing, Section 4.2, 
M&CED, and the QAD. This cooperative 3 rd and 4th 

effort ensures that items and services are para.  
purchased from qualified suppliers, i.e., 
suppliers capable to provide items and serv
ices which meet technical, quality assurance, 
and commercial requirements.  

The QAD is responsible to d.termin. Type B 
the ,apabili+, of the selected supplier to meet EMR MRPs 
the technical requirements and any imposed 7.02 / 7.04 / 
quality assurance requirements, per Section 7.06 / 18.04 
7. 18.09 

(Note: QA 
4.09, T6.0 

defines this 
process and
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BEQAM Section 4 Text PQA SetText 
S: : ~~Disposition :i:: 

is to be re
tired.) 

4.5 PU RCHAS E QORDER9SCNTRACTS 

The Purc..hasing9, ,,partment, i.... Type B 
p.......em. .t docum.entS (PUr.has, Ord,4 NESG 4.01; 
and acco.mpanying do, cments) according to SCM-B1 -1, 
corporat +Gp!.ices and P..oc.durs. Purchas•e 5, SCM-B2
Orders contai all the technical and quality 1, SCM B4
assurance requirements spccificd and 1, and SCM
approved by the Nuc~learc Organization. WhenR Cl -i 
supplier cyaluatiOn per Section 7 is rcquired, 
Purchase Orders are issu1ed to suppliers 
approved by the Nuclear Organization for thee 
items and services specified. An" additions, 
deletions, or changes to the technical and 
quality assurance requirementsE of the issued 
Purchase Order are subject to the same re 
view and appr'oal as the original, prFeliminry 

- procureRm4ent documents; revisGion to oGm_ 
-Imercial requirements need only be approved
4,by the Purchasing D~epa~tMcnt and by man

agement as required by corperate poIicies 
:.akdpe~eeures.  

The Purchasingsng Depame.4. may Type B 
transmit procu.rem.ent requirements to - cup. NESG 4.01; 
plier in advance of the procurement dcu- SCM-Bi -1, 
ments only after all required approvals of the T5, SCM-B2
preliminary procurement doc umnts . e. ob 1, SCM B4
aWied. 1, and SCM

Cl-1 

%4.6 DEnVIaTIONI RQiEQUEST1S FROM-BE-Go9 Types B & D 
PI IURCHASE ORDl-QE=R• NTRAI T RE- NESG 4.01; 

tQ U R-EMENTS SCM-B1 -1, 
page 3, ¶3.5, 

W.hen a supplier rep. . s a dviatin•n* and QA1 5.01 
frm the techniGe e 
quiremnts of the BE= o Purchase Order, the 
Pu4e�h�eiag-& artment or other rec!pient 

tasisthis; inform~ation to the M&CED for 
resoltion. IUpnR resolti"n, M&CEDr iRiate 

revised pr~eliminary procurement documents,, 
subjec~t to the same review and approvals as 
the origiRal docum..ents, which result in a

reised Purchase Order issued by the Pur
chasing .Depa4ment.  

•A "deviation' may be- Types B & D 
NESG 4.01; 

1. A .exception•, t or mdificatGRn o• SCM-B1 -1, 
IE os q-u.i..remnts proposed by-the , sp- page 3, ¶3.5, 
plier at the bid stage, and QA1 5.01

Page 7



BEQAM SectionBEQAM PQAM Section 4 Disposition....  

2. An eXception to or modification o 
BE~o's rcquircmentS takcn by the supplier 
either as a conditiOn of accepting BE9o's 
Purchase Order or subsequent to accepting 

A nRnconformanre repored by the supplier, 
whether or not .epeocd in response to 
BE~o's requirement (paragraph 4.3.1,

EXHIBIT 1I 4-1 

REQUIREMENTS FOR A CERTIFICATE OF 
CONFORMANCE

�A �I-,r�n n flnri4fjno+n -r�f C'nn�rirrn n nr.rt we. rrs

quircd by the procu1rement doc~uments to be 
submitted by the supplier, it shall: 

1. Identify the purchased itemn or services by 
BE~o'S purchase order number.  

2. identify the specific procurem~ent require 
n-r+ t,, +kh 4 i nm ýr-,rrr nnr .-4tknr L%,

verbatim quotation of the requirements, or by 
specific reference to the document(s), and 
location(S) within the document(s), where the 
requiements are specified. The require
..e..ts identified must include any changes-, 

wavrs, or deviations, approved by BEGEo, 
udhiroh Annol to thp item or service-. F. *

4n 3. t Identify a4ny -ptrocuPI re"m•ent reu•, iremelIs

document(s) which record BE~o's approval 
of the dispositio)RnGf such noncon"forFMances.  

4. Be atested to by the person responsible 
for assuring the qu.ality of the item or sel!...c,

Thq-e s.. A-, -e.d r•,,ot , s 'u p .. p e.... W °P Quality Assuranc-e Manual.  

The supplier's Qualit' Assurance Manual, as 
app..ved. by ,•G's QAr, shalT de6G4.be the 
system to control Ce+ifi•ates of CoGnfor
ma,,; inc÷, luding a proedure for completiRg 
the Gertficates which meets the above Fe 

. RSnE a Mr'r-drerir for review aod

approval of GectificateS.

Type B 
SCM-B4-1, 
Technical 
Clause No.  
12 when in
voked in PO 
specifies that 
the C of C be 
prepared in 
compliance 
with ANSI 
N45.2.13

Page 8
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STANDARD REVIEW PLAN 17.3 
EVALUATION CHECKLIST

PQAM 

SRP Para. Attribute Section 4 
Coverage 

A.2.b Independence has been established between persons and organizations SAT 
executing performance activities and those executing verification and self
assessment activities.  

A.2.e Major delegation of work to participants outside the licensee's organization SAT 

is identified and described. Refer to 
Section 1 

A.3.a Responsibility for the scope and implementation of an effective overall QA SAT 
Program is retained by the organization.  

A.3.b The organization retains responsibility for the effectiveness of delegated SAT 
activities.  

A.3.d Applicable portions of the QA Program are properly documented, ap- SAT 
proved, and implemented (personnel are trained and resources available) Pending 
before an activity within the scope of the QA Program is implemented. Revision to 

SCM and NE 
Procedures 

B.4.a A program is to be established and implemented to ensure that purchased SAT 
items and services are of acceptable quality. Includes 

Section 7 

B.4.b The program is to include provisions for evaluating prospective suppliers SAT 
and selecting only qualified suppliers.  

B.4.c The program is to include provisions for ensuring that qualified suppliers SAT 
continue to provide acceptable products and services. Defers to 

Section 7 

B.4.d The program is to include provisions (such as source verification, receipt SAT 
inspection, pre-installation and post-installation tests, and certificates of Defers to 

conformance) for accepting purchased items and services. Section 7 

B.4.e Applicable technical, regulatory, administrative, and reporting requirements SAT 
(such as specifications, codes, standards, tests, inspections, special proc
esses, and 10 CFR Part 21) are to be invoked for procurement of items 
and services.  

B.4.f The program is to include provisions for ensuring documentary evidence SAT 
that an item conforms to procurement requirements is on site before the Defers to 
item is placed in service or used. Section 7 

B.4 g The program is to include provisions for ensuring that procurement, in- SAT 

spection, and test requirements have been satisfied before an item is Defers to 

placed in service or used. Section 7 

B.4.h The procurement of components, including spare and replacement parts, is SAT 
to be subject to quality and technical requirements suitable for their in
tended service and to the purchaser's current QA Program requirements.

Page 1 of 2



Page 2 of 2

PQAM 
SRP Para. Attribute Section 4 

Coverage 

B.4. Appropriate controls for the selection, determination of suitability for in- SAT 
tended use (critical characteristics), evaluation, receipt, and quality evalua
tion of commercial grade items are to be imposed to ensure that they will 
perform satisfactorily in service.  

B.5.a A program is to be established and implemented to verify the quality of SAT 
purchased items and services at intervals and to a depth consistent with Defers to 
the importance of the item or service to safety, complexity, and quantity Section 7 
and frequency of procurement.  

B.5.b The program is to be executed in all phases of procurement. As neces- SAT 
sary, this may require verification of activities of suppliers below the first Defers to 
tier. Section 7
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CONTROL OF PURCHASED MATERIAL, EQUIPMENT, 
AND SERVICES 

7.1 PURPOSE 

This Section of the Pilgrim Quality Assurance Manual (PQAM) establishes the 
system to ensure purchased items and services are of acceptable quality through 
verified conformance to procurement documents.  

7.2 GENERAL REQUIREMENTS 

The control of purchased services and components, including spare and replace
ment parts, is subject to quality and technical requirements suitable for their 
intended service.  

The program addresses all phases of procurement and includes measures to ver
ify the quality of purchased items and services at intervals and to a depth consis
tent with the importance to safety, complexity, quantity, and frequency of the pro
curement. This program, in conjunction with the controls established in Section 4 
of the PQAM, includes provisions for the evaluation of prospective sources, the 
selection of only qualified suppliers, and the assurance that qualified suppliers 
continue to provide acceptable products and services.  

The program establishes provisions for source verification, receipt inspection, pre
and post-installation testing, and certificates of conformance in the acceptance of 
purchased items and services. These measures ensure that procurement, in
spection, and test requirements have been satisfied and that documented evi
dence of an item's conformance to procurement documents is available at the site 
before the item is used, unless otherwise specified in procedures.  

Additional detail concerning the control of purchased items and services may be 
found in the Regulatory Guides and associated standards as committed to in 
Section 2 of the PQAM (e.g., Regulatory Guides 1.33, 1.123, and 1.144).  

PQAM Rev. 0 
Section 7 Page 2 of 2



RTYPE: A2.23

SEn tergy 

PILGRIM NUCLEAR POWER STATION 

PILGRIM QUALITY ASSURANCE MANUAL (PQAM) 

CHANGE REQUEST NO. 00-03

SECTION 7 REV. NO. 0 PARAGRAPH NO. All PAGE NO. All

REVISION (exact wording) 

This section has been rewritten in its entirety; therefore, no mark-up of Revision 
23 is provided and no revision bars are included in Revision 0. See Attachment 1 
for information relative to the existing text, the disposition of this text, and the re
vised wording.  

PURPOSE OF REVISION 

1. Complete rewrite to reformat text and provide a level of discussion consistent 
with the Entergy QA Manual applied to the regulated side of the Company.  

2. To change the vendor performance evaluation process from an annual review to 
an ongoing evaluation process.

Date

EFFECTIVE DATE

VICE PRESIDENT, 
OPERATIONS PILGRIM

DIRECTOR"• 
DESIGN ENGINEERING

APPROVAL SIGNATURES

Date

All
O-FXGINAT V__

Ir Date



QA PROGRAM CHANGE EVALUATION

PQAM Change Request No. 00-03 

Section No. 7 Rev. 0 

EVALUATION 

Does the above change to the QA Program reduce the commitments concerning: 

Yes No 

I-I U 10CFR50, Appendix B 

il E Program coverage documentation (policies, procedures, or inspections) 

N L[ Policy, procedure, or instruction compliance 

UI E Identification of structure systems, and components 

LI U Identification of major participating organizations and their designated func
tions 

L[ U Providing control over activities affecting the quality of the identified structures, 
systems, and components 

L!- E Controlling conditions under which activities affecting quality are to be accom
plished (e.g., equipment, environmental conditions, prerequisites) 

J-I U Attaining required quality (e.g., special controls, processes, test equipment, 

tools, or skills) 

LI E Verification of quality by inspection and test 

L[ N Providing indoctrination and training of personnel performing activities affecting 
quality 

L3 U Regularly reviewing the status and adequacy of the QA Program 

IJ N Periodic review for status and adequacy by participating organization Manag
ers of the part of the QA Program which they are executing 

LI JI Other (explain) -- none --



QA PROGRAM CHANGE EVALUATION (cont.)

PQAM Change Request No. 00-03 

CONCLUSION 

Section 7 of the Pilgrim Quality Assurance Program, as revised, continues to sat
isfy 10CFR50, Appendix B. The changes made within this section meet the crite
ria within 1 OCFR50.54(a) as clarified by Direct Final Rule 64FR9029 relative to QA 
program changes that can be made without prior NRC approval.  

The revision consists of a general change that rewrites the section using an SRP 
17.3 format and a specific process change relative to periodic evalutions of vendor 
performance. The general rewrite of the section has no adverse program effect.  
This change is within the allowances of 1 OCFR50, Appendix B and compliant with 
the Station's existing commitments to Regulatory Guides and associated ANSI 
Standards. The specific change relative to the supplier evaluation process is con
sidered to be a reduction in QA program commitments that is allowed to be made 
without prior NRC approval based on the evaluated application of a previously 
issued Safety Evaluation Report.  

CHANGE EVALUATION 

This revision to Section 7 is the third in a series of program changes that will re
write the entire program under an SRP 17.3 format and describe the QA Program 
in a manner consistent with the level of detail prescribed in the Entergy QA Pro
gram applied to the regulated plants. The completed document will serve as a 
model for other nuclear plant acquisitions by ENG, which will yield a common 
quality assurance philosophy, methodology, and commitment within the corpora
tion and maximize potential for shared resource applications among the Entergy 
family of operating nuclear units.  

It is important to note that a QA Program written to an SRP 17.3 format is signifi
cantly different than one written under an SRP 17.1 and/or an SRP 17.2 format.  
SRP 17.1 and SRP 17.2 are the documents used by the NRC to review and 
accept previous editions of the Pilgrim QA Program. SRP 17.3 provides QA Pro
gram review attributes that cumulatively address Criterion 4, "Procurement Docu
ment Control," and Criterion 7, "Control of Purchased Material, Equipment, and 
Services," of 10CFR50, Appendix B. SRP 17.1 and SRP 17.2 address Criteria 4 
and 7 individually, requiring a higher level of detail in QA Program descriptions 
addressing these criteria.  

The detailed evaluations of the changes made are documented in Attachments 1 
and 2 to this evaluation. Attachment 1 provides a verbatim copy of the previous 
Section 7 in a matrix form that identifies the disposition of text as compared to the 
associated wording contained in the new revision. The disposition of text falls 
within five categories:



"• Type A: Text where a specific change in QA requirements, commitments, or 
processes has occurred. These specific changes require a more 
detailed evaluation to ensure their acceptability.  

"* Type B: Deleted text relative to system implementation that is redundant to 
text already and more appropriately contained in implementing pro
cedures. The procedures addressing the deleted text are identified.  

" Type C: Text relative to Criterion 7 of 1 OCFR50, Appendix B that has been 
abbreviated to address the content in a manner consistent with the 
new format and/or level of detail in the Entergy QA Program used at 
the other regulated plants.  

"* Type D: Deleted text not essential to the area of discussion under the revised 
format or ownership of Pilgrim by Entergy.  

"* Type E: Text relative to Criterion 7 of 10CFR50, Appendix B adopted as 
written.  

The general changes evaluated are those identified as Types B, C, D, and E.  
Type A changes are specific changes to PQAM requirements, commitments, and 
processes requiring a more detailed evaluation.  

Attachment 2 documents the evaluation of the revised Section 7 relative to the 
criteria of SRP 17.3. These comparisons ensure all program elements and attrib
utes within the SRP have either been addressed in the revised text or identified 
and deferred for action during subsequent revisions to other PQAM sections.  

In order to reflect the new ownership, the revised organizational structure, and the 
realignment of responsibilities in effect after the transfer of the Station's operating 
license to Entergy Nuclear Generation Company (ENG), a complete rewrite of 
Section 7 to the Pilgrim Quality Assurance Manual (PQAM) has been prepared.  
The revision involves the general rewriting of text in an SRP 17.3 format as well as 
one specific program change. The evaluation and disposition of these changes is 
as follows.  

General Change 

From a general perspective, this revision describes Pilgrim measures to control 
purchased material, items, and services with a minimal level of detail. The level of 
detail effectively addresses the review criteria of SRP 17.3 and reflects the organ
izational structure and realignment of functional responsibilities that resulted from 
the sale of Pilgrim to Entergy. While much of the detailed text in the previous 
revision has been deleted, the level of detail provided in this revision effectively 
addresses the requirements of Criterion 7 of 1 OCFR50, Appendix B.  

Notwithstanding the one Type A change identified that is evaluated separately in 
the following section to this evaluation, the balance of changes (Types B through 
E) are concluded to be acceptable. These changes have no adverse program 
effect and provide a level of detail responsive to SRP 17.3 QA Program review 
criteria as well as the requirements of Criterion 7 to 10CFR50, Appendix B. Addi
tionally, under 10CFR50.54(a) and Direct Final Rule 64FR9029, the general 
changes made to rewrite this section are allowed to be made without NRC 
approval.



Specific Chanqes

This revision involves one specific change in QA requirements, commitments, or 
processes. Under the delegation of the supplier QA control function to the 
Entergy Material Requirements group, the annual supplier performance evaluation 
process previously prescribed in the PQAM will now be performed on an ongoing 
basis. While this change in the supplier performance evaluation process is within 
the allowances of 10CFR50, Appendix B, it involves a deviation from the Station's 
commitments to Regulatory Guide 1.144 and is considered to be a reduction in 
QA Program commitments.  

Under 10CFR50.54(a) as clarified by Direct Final Rule 64 FR9029, changes that 
reduce QA Program commitments can be made without prior NRC approval pro
vided the following conditions apply: 

"• Another licensee has previously addressed the type of change being made 
and obtained NRC approval through a Safety Evaluation Report.  

"* The licensee making the change has evaluated the bases of the prior NRC 
approval and determined them to be acceptable for application toward the 
change being made.  

The reduction in QA Program commitment by the utilization of an ongoing supplier 
performance evaluation process represents a QA Program change that has been 
addressed previously by another utility and approved by the NRC.  

Entergy previously addressed this change from an annual to an ongoing supplier 
evaluation process in 1977 for the Grand Gulf Nuclear Power Station. Revision 15 
to the Entergy Grand Gulf Nuclear Station QA Manual was submitted to the NRC 
and approved as documented in the associated Safety Evaluation Report dated 
November 18, 1997. Under the sale of Pilgrim to Entergy, the Entergy Material 
Requirements group is to perform the supplier QA control function for Grand Gulf 
and Pilgrim Station utilizing the same implementing procedures. On this basis, it 
is acceptable to apply this SER toward the acceptability of the PQAM Section 7 
change without requiring prior NRC approval.  

As part of the overall effort to reformat the PQAM, Section 2 will be revised to re
flect the use of an ongoing supplier evaluation process as a suitable alternative to 
the Station's commitments to Regulatory Guide 1.144 without exceptions.  

Prepared by: ' _ 2

Approved by: s� �
Superintendenif, Nuclear (QA) Date 

Managver, T•am (QA Assessment) Date

7/7/6,0
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TEXT DISPOSITION CATEGORIES 

Type A = Specific change--text revised or deleted reflective of a QA Program require
ment, commitment, or process change.

Type B = 

Type C =

Text relative to system implementation which has been deleted as redundant 
to text already delineated and more appropriately contained in implementing 
procedures.  

Text revised to reflect the new ownership, the revised organization, or the 
resultant realignment of responsibilities or abbreviated to address the content 
in a manner consistent with the level of discussion under the new format.

Type D = Text not essential to area of discussion under the revised format.  

Type E = Text adopted virtually as written.



BEQAM 
BEQAM Section 7 Text PQAM Section 7 

Disposition 

CONTROL OF PURCHASED MATERIAL, CONTROL OF PURCHASED MATERIAL, 
EQUIPMENT, AND SERVICES EQUIPMENT, AND SERVICES 

7.1 PURPOSE 7.1 PURPOSE 

This section establishes the requirements for Type C This Section of the Pilgrim Quality Assurance 
control of purchased material and equipment PQAM Sec- Manual (PQAM) establishes the system to en
(hereafter called items) and services to assure tions 7.1 and sure purchased items and services are of ac
conformance to specified technical and quality 7.2 ceptable quality through verified conformance 
assurance requirements. Measures to obtain to procurement documents 
objective evidence of quality furnished by 
suppliers include supplier evaluation and se
lection, audits and inspections at the source, 
and inspections and tests upon receipt.

7.2 GENERAL REQUIREMENTS 

The quality of purchased items and services is 
assured by an appropriate combination of 
supplier and BECo activities which is decided 
during preparation and review of preliminary 
procurement documents as specified by the 
requirements of Section 4. When quality 
assurance activities by the supplier are speci
fied, including submittal of documentation to 
BECo, the BECo Quality Assurance Depart
ment (QAD) evaluates the supplier's quality 
assurance program and its implementation to 
ensure the pertinent provisions of 10CFR50, 
Appendix B will be met by the supplier.  

Quality assurance activities by BECo include, 
as a minimum, acceptance of the item or 
service upon receipt or completion; methods 
include final inspection at the source, receipt 
inspec-tion, review of supplier-provided 
documentation, and tests. Other quality 
assurance activities by BECo may include 
audits, surveillance inspections, in-process 
inspections, witnessing supplier activities, and 
review of supplier documents, such as engi
neering documents and procedures, before 
use.

Type C 
PQAM 

Section 7.2, 
2nd para.  

Type C 
PQAM 

Section 7.2, 
2 nd and 3 rd 

para.  

Type D

7.2 GENERAL REQUIREMENTS

The control of purchased services and compo
nents, including spare and replacement parts, 
is subject to quality and technical require
ments suitable for their intended service.  

The program addresses all phases of pro
curement and includes measures to verify the 
quality of purchased items and services at 
intervals and to a depth consistent with the 
importance to safety, complexity, quantity, and 
frequency of the procurement. This program, 
in conjunction with the controls established in 
Section 4 of the PQAM, includes provisions 
for the evaluation of prospective sources, the 
selection of only qualified suppliers, and the 
assurance that qualified suppliers continue to 
provide acceptable products and services.  

The program establishes provisions for source 
verification, receipt inspection, pre- and post
installation testing, and certificates of confor
mance in the acceptance of purchased items 
and services. These measures ensure that 
procurement, inspection, and test require
ments have been satisfied and that docu
mented evidence of an item's conformance to 
procurement documents is available at the 
site before the item is used, unless otherwise

Page 1
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BEQAM 
BEQAM Section 7 Text PQAM Section 7 

Disposition 

specified in procedures.  

Additional detail concerning the control of 
purchased items and services may be found 
in the Regulatory Guides and associated 
standards as committed to in Section 2 of the 
PQAM (e.g. Regulatory Guides 1.33, 1.123, 
and 1.144).

7.3 SUPPLIER EVALUATION 

7.3.1 For nuclear grade items and Q serv
ices, the QAD evaluates and approves each 
supplier's quality assurance program and im
plementation. The QAD reviews supplier 
documentation of the quality assurance pro
gram and performs, or obtains evidence of, an 
implementation audit. The evaluation includes 
historical quality performance data, as well.  
The evaluation must be completed before the 
supplier initiates any activities affected by the 
program under a BECo P.O. The supplier's 
QA Program Description is reviewed to ensure 
compliance to the pertinent requirements of 
1 OCFR50, Appendix B. Suppliers of Q safety
related items must commit to 1 OCFR21 to be 
approved to supply items as nuclear grade; 
otherwise the suppliers' products will be con
sidered as commercial grade (see paragraph 
7.3.2). If a supplier procures commercial 
grade items and intends to dedicate and sup
ply them to BECo as nuclear grade, QAD will 
assure that the supplier has an adequate 
dedication process.  

7.3.1 .a Nuclcar grade items and Q servec 
may be procured from a supplier whose qua! 
ity assurance program has not been fully ap_ 
proved by BE~o CAD. BEGo Purc~hasc OF 
ders to such a supplier must, however, con 
tamR detailed supplementary quality assurance 

rqiements to ensure the items and servie 
meet the Purchase OrderC•otr•aGt require 
monot. These additi•• nal quality assuanGe 

rqiements arc intcnded to address the Pea 
SOns for conditional approval of the supplier, 
-, ,, rii ei ,rn -,C- vi pi if~n p riti _ In vi-. hi, *k

rUia ki hiMC:Ir ThnrH i~nr ri rirrgir. ,rr

ment documents identify the additional actions 
as necessary to provide the required assur 
ance the quality standards have been met, 
and to permit planning for CAD actions6, such 
as souWrce inspection and augmented receipt

Type C 
PQAM 

Section 7.2, 
3 rd and 4 th 

para.  

Type B 
SCM B1-1, 
B2-1, B3-1, 

and B4-1 are 
to be revised 
to include this 

discussion

__ _ __ _ __ _ __ _ __ _ __ _ __ _ _ __ _ __ _
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BEQAM 
BEQAM Section 7 Text PQAM Section 7 

Disposition

7.3.1 .b Certain itemRs uscd in firc protcction 
systems, and which arc ULI listed or FM ap
proved, arc purchased without the supplier

VJ�VYr4 rcVr cur p� Y,-u+,nrp 'si�YC
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though the parts arc noRidviuaA UL listed 
or FM approved. if such parts are procured 
fromP ano-thcr sup plier, however, supplor 
evaluation is required (except as allowed by 
paragraph 7.3.2).  

7.3.4 .G Q items and services may be pro
cured f rom a supplier who does not-have an 
approved Quality Assurance Program if the 
supplier is uniquely qualified as an export in a

cirumsancs ae nvolved. The TeamR 
Leader (or above) pr•oposi•g to use such a 
-, ,r~l,, fnr ý C c nri,-j.. ph.f Pr".ide written
:..^J.:~:-.q 4 ÷;- . - A.. , ,- -d +k ci i nr rul
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assurance requirements (su•+•f.lanc., audit., 
rNie of f inal prodjuc-ts;, ec)necessar; to en-

p t� ., ii

be supplied.

7 Q I A -'or±--r nrVrfrirrflfld h�i Ci �fl

pliers at PNPIS or other BE(e facilities may be 
performed according to BE~o's QA Programn.  
Qj, nrInl;rc ~c n '- n Africn tA hp Cnonsid-

ered as eo personnel; applicable BEGo 
nr~Ai me' -sn n rnn+~ ci inoflar jzrirct~np1n

Type B 
Spec. M-504; 
SCM -B1-1, 

¶6.3.2(e) 

Type B 
Spec. M-504; 
SCM -B1-1, 

¶6.3.2(e)

Type D 
The methods 

prescribed 
are not 

appropriate 
under the 

new organiza
tion. ANSI 
N45.2.13 
allows the 

use of unap
proved sup
pliers pro

vided appro
priate QA 

controls are 
specified.  

The option to 
execute this 
scenario is 
generically 

and summa
rily addressed 
in the wording 

to the new 
revision.  

Type D 
PNPS proce
dures relative 
to work proc
ess control, 
Station per

sonnel train
ino. and Sta-

Page 3
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supplier activitties arc to bhe directly supervised

-rIZ7
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by BE~o employees; and supplier act Iivities 
~ c~~Af-\ ..-. l-.4 ,-.arici I~c1 i

a rc s u b je Gc 1 A, . .... . uvcS P - t " 
vellance, and audit).  

7.3.2 CcrtaiR Q itcms dcsignatcd commer.

wd ' UU_ jj[UUt t:U[ Id! Up a~cu- a, I M_ 

status with reasonabe -asurAnce of quality b, 
BECo via special tests or inspec tions, sup 
oplior evaluation via commercial grade survey,, 
ore source inspections or a combination of 

4 these acceptance methods. Requirements for 
n ~ ~ A nnnra n -b i c n r l rn , I! arnr l c

item shall be established iR a commercial 
grade item evaluation, per Section 4.  

When supplier evaluation via survey'isr 
.. ~-.A ML,- ('4 k + rn ý - %I;,a~ i-~ -tutltu .u M ýrt1 1'w V c 

dence of, a survey which assesses supplier 
A r- r, a n ,~ + ci+ w r n nr - m i i n~itA~ ; m rc - .. , a rim a a .. ~ .tt . '

, .t,-d .rna aqemi•nt il tR4ii i iro 1esses a
a-I,-.,,

,. A a - L _ : . , . a , . c i a I , a4a f x m

Page 4

tion proce
dure control 
address this 

topic. NE4.01 
addresses 
this topic.  

SCM 134-1 is 
to be revised 
to establish 
standard QA 
Clauses for 

this scenario.  

Type B 
NE4.05, T]1.2 

and SCM 
B1 -1, 

116.3.2(f) 
contain 

provisions for 
CGIs.  

Type B 
MRP-07.04 

addresses the 
process for 
performing 
commercial 

surveys.  

Type B 
MRP-07.03 

Type A 
Specific 
Change; 

SER; See 
Evaluation.  

MRP-18 util
izes an on
going per-

nn,+t,,iac .... ,ar ýz RF=Ca Rwrrmh;;!:; Order.

Oupp"' wr '1Jt a tr ''I ' wn ' ,,9 , • , ,, 

grams and impleme~tatioR ha,-e boon evalJ-

r"'Ur", Ct ýJrc% v ýM
ý " ,r + na p nrMnrl"M eý Cf._ I .- . -

_U!Vt:"Ytj_ - _rIrVI- -

A4 least annuallh, tk he QAr• perferns a ~~~J ... hX/; !$ I. AH , • { • , 1+•

evaiuatIGR GI I . A . Rupp ur S gZavc y- Pt:' If 

fermaRG9, aRd at !east trieRRially, audits eF Fe 
sup.,eys the s6lppiier te GeRtinwe the appreved 
status.

I l•r --

I

Y I 
k; k Oct- Ni i Thý

J F- - '' - ''"' 

+ k

aRGe data, as ell. -i-His evet tActt st-, mu, w 
i A k - +k- ýI l'-r ;nif;n+pp -p

ý- I ; + ; A %t A Vn

I ffigt tA\/! fr, nrrnit +hO use Gf Ge 
Th^ A\/

ý+_LA nr4 n rnxI^r4a and (M QupplieFS Gf GGM11 F 
i A ;+ an cna-
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Disposition 

formance 
evaluation 
process.  

Supplier audits er surveys may be performed Type B 
by BEn o or by others under contract to BEgo MRP-1 8.04 
for th .i.s. s e rvi e or be obtained •r• m other utili. and 
tics or the Nuc.lear PG..reur..ent issues C.rn, MRP-1 8.09 
mittec (NUPIC). Also, ASME, CeF-ificates of 
Authorizatin and Quality System , el•ifiat_ 
ho.ders may be used as evidence of the pro
gramnmatic adequacy of the supplier's docu 
menwted qualy assurance program feor th 
scope of serpies identified on the Derifioate, 
subject to audit of the pregram's imnplementa
aion. Other quality assurance activities, as 
d escribr'hed- in 7.2 above, shall be implemented 
as needed to verify implementation ef the 
supplier's quality assuraneporam or 9s Z -G 6peciG
fPed management controls.  
7.4 IN-PROCESS SUPPLIER AUDITS 

When warranted by the complexity or duration Type C 
of the supplier's activities, the QAD performs POAM 
audits of the supplier's quality assurance pro- Section 7.2, 
gram implementation and effectiveness. 2 nd and 4 th 

para.  

7.5 SOURCE INSPECTION 

7.5.1 Source..iRspeetiG irk•.de..s.p. 4 - Type B 
lanc .. inpectin, i•n prce.G inspection (held MRP-1 0.01 
pointS), witnessing su1pplier'1s•a•tiVities (often and QA1 0.10 
reuiin no...tification points), and final inspec address 
tien (hold point)-, source 

inspections.  

The QAD determines what source inspection Type C 
is necessary, based on the supplier's approval PQAM 
status and the nature, complexity, and impor- Section 7.2, 
tance of supplier activities, and performs it to 3rd para.  
ensure procurement document requirements 
are met and purchased items and services are 
acceptable.  

7.5.2 Specific hold points and notification Types C and 
points are included in procurement document D 
requirements. PQAM 

Section 4,2 

7.-5.3 Su..rveillancei iSPe. i.. s are perfe d Type B 
by the QAD if conformance with the require- MRP-07.01 
mR, -Of ,-- aur-emeFt-deu 
partieular item cannot be-dcterrined vhen-4e

Page 5



BEQAM Section 7BeQxM PQAM Section 7 

ite~m is roceived or when knoWn problcMS cX
ist during the procurcment phase. The put
pose of SUch survciflance is to provide a so 
leetive review of thc imnplem:entation Of the 
supplier's quality assurance program orF of thee 
conforrmance of his project to requirements of 
the procurement docGumentS. The QAD de
ter~mines the degree of supplier surveillance 
inpetionRto be pedoermcd.  

7.5.4 So urce inSpections may Ret be nec Type D 
essar; when the quality of the item can be 
verified by review of supplier docum~ents, or 

inpetionR or test upon receipt. Results of 
soure ispetions are docGumented an4d 
maintinedby BE=(o.

- -------- � ** .�.�r-�rtI..hI A 1.11"'.

TESTS

7.6.1 Upon receipt at PNPS, purchased0 
itemns are segregated from already proeessed 
itemns until per-erma~ec of receipt inspection).

12 0 tX,,-�.-.,-.4 � ,-�, � r �; j�,I z,-�mkir�c. +k,�

x�rTnrJ7s.Yrra FiI,�.) I � j..'�

,.-' ~ .~ ~'.,- ri n r t,r +r10 folr nui

fuel asse;m..blies. Receipt inspection is per 
fr~m'~- ~--"r~onto2 thsa Anmrnvcd nrocure

S,1�' � '''�*" '!rr�mor1w '][1H lilt: (L1U

lished inspection instructions.  

Documentary evidence that 0 items conform 
to procurement document requirements* shall 
be available at the PNPS site before installa
tion and/or use of such items to assure that: 

1) The item is properly identified and that its 
identification corresponds with any required 
documentation received.  

2) Stated packaging and shipping require
ments have been maintained.  

3) All other procurement document require
ments* have been met.  

4) Any required documentation and QA 
records received are acceptable.  

NODTE

Type D 
PQAM 

Section 8 

Type B 
QA7.13, ¶5.3.

Type C 
POAM 

Section 7.2, 
3 rd para.

Type B and 
NI FI. n.r

Page 6
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prfom~ed before the item is released from 
the warehouse. instead of "procuremcnt 
document requirements," the M&GED shall 
usC thc approved CO! e-valuation documen 
tatmon

;_

a cep-te-d itelms are lIcated i a cnrlled

:71R64 IAW hen doeGumnet deficiencGics or non
GenfoFrmi~n items arc identified, items arc held 
in a segregated area, and identified and haný

"7.6.5 .AMaterial Reciving inspection RepoGt

, ,I+,"F- ) prevides; tt- VW '; t .r.. ......  -1+, , M÷ ,- nf . .. it, +it, .... n a; nd the disp()siti()n

-- ý7:- ,;,-14-+ mc tr, A c ' n+r n rimai ap- nirt q~f
*1, nan* n.rm ri rr'~A. nnmr '

.-. A 4�.-.-. .[-,.-. i.-,kai ion ho

�An+arnI f rir.n +n,, l+amc, for '�ihinh
as riao+ ino+oIIs+ian tnc.+irir, it' ran. trod

by the OGI or by the puirchase order bear -a 
Conditional Release tag wAhen issue-d from the 
warehouse. These tags identify the MRIR 
numb4her an.-d pr~oide traceability to the docu
mnat=iotA 'U~F~gteien suprn aGGR-pllnw tv

>Ift'-- ab-i to the MRIR is !ost, an item be
, comes subject to the ctro•ls' established for 

"n oc•,ofornRg items in Section 15.  

17.6.6 AGeeptane eof items may require tes 
R ng by BE o or by another qualified supplier.

7.8 DISPOSITIONING SUPPLIER CON
"7.8 i1DtSPOSTIrtNINGlt3 SUPPIEPi t'400.1 

DITIONS ADrV'ERSE TO -QUAL IT 

CoAnditionPs adverse to quality which arc dis

tions are controlled under corrective action 
measures which ensure effective resolution oG
the con cc rn

7.8.1 Uporn idertificati"n, co-ndti"ns adverse 
IC:.,.~ i- a nr i h r nnCtiyntnaA a, in I inr4

L... uc t- -.-. I..n ".m 7 1w C 'IZ ')

transmitted to the supplier for resolution and

Type B 
QA10.10; 

MRP-1 0.01 
and 

MRP-16.01 

Types B and 
D 

MRP-10.01 
and 

MRP-1 6.01

Page 7

ojt . +eloL . , , - ..;r.vn c'ini .,, I0 I'~ll i nf +hci

5ection 7

+ + !I +;

v

tllljt-k-- t"Ct mo nctuoý - I I

Types B and 
D 

PQAM 
Section 8 

Types B and 
D 

PQAM 
Section 15 

Type B 
QA7.13 

Types B and 
D 

PQAM 
Section 11

.v.
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condtio inaddition to th actions -institutcd to 
cretthe condition and proclude its rccur 

7.8.2 Upon receipt, each supplier response Types B and 
is evaluated by QAI, for a•ceptability with de D 
scribed corrective and preventive actions Sub• QA10.10; 
se.uently verified to ensure their adequacy MRP-1 0.01 
and effectiveness prio to clo sure of the iden and 
t oMRP-16.01

Page 8
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STANDARD REVIEW PLAN 17.3 
EVALUATION CHECKLIST

PQAM 

SRP Para. Attribute Section 7 
Coverage 

A.2.b Independence has been established between persons and organiza- SAT 
tions executing performance activities and those executing verifica- Refer to 

tion and self-assessment activities. PQAM 
Section 1 

A.2.e Major delegation of work to participants outside the licensee's or- SAT 
ganization is identified and described. Refer to 

PQAM 
Section 1 

A.3.a Responsibility for the scope and implementation of an effective over- SAT 
all QA Program is retained by the organization.  

A.3.b The organization retains responsibility for the effectiveness of dele- SAT 
gated activities.  

A.3.d Applicable portions of the QA Program are properly documented, SAT 
approved, and implemented (personnel are trained and resources Pending 
available) before an activity within the scope of the QA Program is Revision to 
implemented. SCM and NE 

Procedures 

B.4.a A program is to be established and implemented to ensure that pur- SAT 
chased items and services are of acceptable quality. Includes 

Section 4 

B.4.b The program is to include provisions for evaluating prospective sup- SAT 
pliers and selecting only qualified suppliers. Refer to 

Section 4 

B.4.c The program is to include provisions for ensuring that qualified sup- SAT 
pliers continue to provide acceptable products and services.  

B.4.d The program is to include provisions (such as source verification, SAT 
receipt inspection, pre-installation and post-installation tests, and 
certificates of conformance) for accepting purchased items and 
services.  

B.4.e Applicable technical, regulatory, administrative, and reporting re- SAT 
quirements (such as specifications, codes, standards, tests, inspec- Refer to 
tions, special processes, and 10 CFR Part 21) are to be invoked for Section 4 
procurement of items and services.  

B.4.f The program is to include provisions for ensuring that documentary SAT 
evidence that an item conforms to procurement requirements is on 
site before the item is placed in service or used.  

B.4 g The program is to include provisions for ensuring that procurement, SAT 
inspection, and test requirements have been satisfied before an item 
is placed in service or used.



PQAM 
SRP Para. Attribute Section 7 

Coverage 

B.4.h The procurement of components, including spare and replacement SAT 
parts, is to be subject to quality and technical requirements suitable Refer to 
for the components' intended service and to the purchaser's current Section 4 
QA program requirements.  

B.4.i Appropriate controls for the selection, determination of suitability for SAT 
intended use (critical characteristics), evaluation, receipt, and quality Includes 
evaluation of commercial grade items (CGIs) are to be imposed to en- Section 4 
sure that CGIs will perform satisfactorily in service.  

B.5.a A program is to be established and implemented to verify the quality SAT 
of a purchased item and/or service at intervals and to a depth consis
tent with the item's or service's importance to safety, complexity, and 
quantity and frequency of procurement.  

B.5.b The program is executed in all phases of procurement. As necessary, SAT 
this may require verification of activities of suppliers below the first Includes 
tier. Section 4


