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Subject:  Annual Submittal of Changes to the Entergy Nuclear Generation Company
Quality Assurance Program Description for Pilgrim Nuclear Power Station

As required by 10CFR50.54(a)(3), Entergy Nuclear Generation Company submits the
annual report of changes made to the Entergy Nuclear Generation Company (ENGC)
Quality Assurance Program Description as described in the Pilgrim Quality Assurance
Manual (PQAM). This report [Enclosure (A)] covers the period from July 1999 through

June 2000.

During the reporting period, three sections of the PQAM were revised under separate
PQAM Change Requests. These changes are part of an ongoing effort to revise the
entire manual to reflect the sale of Pilgrim Station to Entergy Nuclear Generation
Company. The intent of this revision effort is to make the required changes and, at the
same time, increase corporate QA program flexibility by presenting discussion in a
manner consistent with the format (SRP 17.3) and level of detail prescribed in the
Entergy Operations, Inc. (EOI) QA Manual applicable to other nuclear stations operating
within state regulated markets.

These PQAM revisions involve two changes that have been classified as reductions in
commitment to the QA Program Description within the Pilgrim Updated Final Safety
Analysis Report (UFSAR) previously approved by the NRC. These reductions in
commitment have been evaluated as not requiring prior NRC approval based on
10CFR50.54(a) as clarified by NRC Direct Final Rule 64FR9029. The reductions in
commitment represent program areas that have been previously addressed to the NRC
by other licensees and approved under documented NRC Safety Evaluation Reports
(SERs). Entergy has evaluated the previously issued SERs, as well as the basis of NRC
approval, and determined the basis to be acceptable for application at Pilgrim Station..
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Enclosure (A) consists of the Annual Report, a copy of the revised PQAM sections, and
the documentation generated during the preparation and issuance of these revisions.
This documentation clearly identifies the changes made, the reasons for change, and the
basis of continued 10CFR50 Appendix B compliance.
reviews under Direct Final Rule 64 FR9029 are also included.

Sincerely,
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J.F. Alexander
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Mr. Alan B. Wang, Project Manager
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Pilgrim Nuclear Power Station

As appropriate, the results of

(A) Annual Report of Pilgrim Quality Assurance Manual Changes
(July 1999 through June 2000)



ENCLOSURE (A)

ANNUAL REPORT
OF
PILGRIM QUALITY ASSURANCE MANUAL CHANGES
[July 1999 through June 2000]

Attachments: A PQAM Section 1 Change Documentation—PQAM Change Request
No. 00-01

B PQAM Section 4 Change Documentation—PQAM Change Request
No. 00-02

C PQAM Section 7 Change Documentation—PQAM Change Request
No. 00-03

SUMMARY OF CHANGES

In order to reflect the new ownership, the revised organizational structure, and the rea-
lignment of responsibilities in effect after the transfer of the Station's operating license to
Entergy Nuclear Generation Company (ENGC), an effort to rewrite the Pilgrim Quality
Assurance Program completely has been undertaken. The intent of this effort is to make
the required changes and, at the same time, increase corporate QA program flexibility by
presenting discussion in a manner consistent with the format and level of detail pre-
scribed in the Entergy Operations, Inc. (EOI) QA Manual. The EOI QA Manual for the
state-regulated plants is the product of an effort that combined the quality systems em-
ployed at each plant under a common QA Program document. In doing this, EOl used
the format of NRC Standard Review Plan 17.3.

During the reporting period, three PQAM Change Requests were processed involving
Sections 1, 4, and 7 of the program document, which resulted in a complete rewrite of
each section. These revisions are the first in a series of changes that will rewrite the en-
tire program under an SRP 17.3 format. The completed document will yield a common
quality assurance philosophy, methodology, and commitment within Entergy Corporation.

The detailed evaluations of the changes made are documented in Attachments A, B and
C. The vast majority of changes has been classified as General Program Changes that
were made to reflect the sale of PNPS to ENGC, the revised organizational structure,
and the realigned functional responsibilities under a format consistent with NRC SRP
17.3. The four remaining changes have been classified as Specific Program Changes,
two of which involve a reduction in QA Program commitments.

All of the changes have been evaluated as being acceptable in that they have no ad-
verse program effect relative to the applicable criteria of 10CFR50 Appendix B. Addi-
tionally, none of the changes, including the two reductions in QA Program commitment,
required prior NRC approval based on guidance within NRC Direct Final Rule 64FR9029.
The reductions in commitment represent changes previously addressed to the NRC by
other licensees and approved as documented under NRC Safety Evaluation Reports.



The basis of the NRC approval for these reductions in commitment has been evaluated
and found acceptable for application at PNPS.

PQAM CHANGE DESCRIPTIONS

POAM CHANGE NO. 00-01
Section 1, "Organization"
Revision 0, 4/14/00

CHANGE IDENTIFICATION

As indicated in Attachment A, Section 1 was completely rewritten to address the
sale of Pilgrim Station to Entergy Nuclear Generation Company. In general, the
previous wording of Section 1 that addresses the Pilgrim organization by identify-
ing the roles and responsibilities of key positions, departments, and groups has
been replaced with text that describes the organization from a functional area per-
spective.

Within Attachment A, PQAM Change Request 00-01 Attachment 1 provides a
verbatim copy of the previous revision in a matrix form that identifies the disposi-
tion of text as compared to the new revision. This attachment identifies two Spe-
cific Program Changes, with the balance of changes classified as General Pro-
gram Changes. The General Program Changes involve the description of the new
organization and revised functional responsibilities under an SRP 17.3 format.
The two Specific Program Changes pertain to the deletion of the PNPS Organiza-
tion Chart and the modified reporting chain for the manager responsible for quality
assurance.

REASON FOR CHANGES

This revision to Section 1 was necessary in order to describe effectively the re-
vised organizational structure and the realignment of functional responsibilities
under an SRP 17.3 format. The change from a format consistent with SPR 17.1
to a format consistent with SRP 17.3 was made to achieve consistency with the
Entergy Operations, Inc. (EOl) QA Manual applied to nuclear plants operating
under state regulated markets.

BASIS OF CONTINUED 10CFR50 APPENDIX B COMPLIANCE

The General Program Changes have been evaluated as having no adverse pro-
gram effect in that the revised text effectively addresses the applicable criteria of
10CFR50 Appendix B and continues to support compliance with this regulation.

The two Specific Program Changes pertain to the deletion of the PNPS Organiza-
tion Chart and the modified reporting chain for the manager responsible for quality
assurance. Neither of these changes was determined to be a reduction in QA
Program commitment. Accordingly, these changes also have no adverse program
effect and continue to address the applicable criteria of 10CFR50 Appendix B
effectively (see PQAM Change Request 00-01 for details).
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The evaluation under PQAM Change Request 00-01 concludes that the new
method of describing the Station organization, the deletion of the PNPS Organiza-
tion Chart, and the modified reporting chain relative to the manager responsible
for quality assurance satisfy 10CFR50 Appendix B. Further, the changes made
are addressed in 10CFR50.54 and Direct Final Rule 64FR9029 as being accept-
able without prior NRC approval.

POAM CHANGE NO. 00-02
Section 4, "Procurement Document Control"
Revision 0, 4/14/00

CHANGE IDENTIFICATION

As indicated in Attachment B, Section 4 was completely rewritten. In general, the
previous wording of Section 4 that addressed procurement document control
measures and the roles and responsibilities of key positions, departments, and
groups has been replaced with text that describes this program element from a
functional area perspective.

Within Attachment B, PQAM Change Request 00-02 Attachment 1 provides a
verbatim copy of the previous revision in a matrix form that identifies the disposi-
tion of text as compared to the new revision. The evaluation of this revision has
identified two Specific Program Changes, with the balance of changes classified
as General Program Changes.

The General Program Changes involve the significant reduction of descriptive text
that resulted in the change from a format consistent with SPR 17.1 to a format
consistent with SRP 17.3.

The two Specific Program Changes involve the transfer of QA procurement
document review responsibility to the SCM organization, as well as changing to an
ongoing supplier performance evaluation process in lieu of the annual evaluations
previously performed.

REASON FOR CHANGES

This revision to Section 4 was necessary to convert to an SRP 17.3 format and to
address procurement document control measures under the new organization
after the sale of Pilgrim Station to Entergy Nuclear Generation Company.

The delegation of the Entergy Material Requirements (EMR) group (Jackson, MS)
to perform the supplier QA control function has also resulted in the utilization of an
ongoing supplier performance evaluation process in lieu of the annual evaluation
process previously employed.

BasIs OF CONTINUED 10CFR50 APPENDIX B COMPLIANCE

The General Program Changes have been evaluated as having no adverse pro-
gram effect in that the revised text effectively addresses the applicable criteria of
10CFR50 Appendix B. The significant reduction in descriptive text is also in line
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with the format of SRP 17.3. Where text has been deleted, it was verified that the
content was redundant to text already contained in ANSI Standards committed to
within the PQAM and/or more appropriately addressed in implementing proce-
dures. Text no longer relevant under the new ownership has also been appropri-
ately deleted.

The two Specific Program Changes were determined to be reductions in QA
Program commitments that do not adversely impact QA Program compliance to
10CFR50 Appendix B. Further, these changes were determined to be acceptable
based on the evaluated application of a previous and similar program change
made by other licensees that have been approved by the NRC and documented in
a Safety Evaluation Report. Under the guidance of 10CFR50.54(a) and Direct
Final Rule 64FR9029, these reductions in commitment do not require NRC
approval prior to issuance.

Refer to PQAM Change Request 00-02 for evaluation details relative to both types
of changes made in the revised Section 4.

PQAM CHANGE NO. 00-03
Section 7, "Control of Purchased Material, Equipment, and Services"
Revision 0, 4/14/00

CHANGE IDENTIFICATION

As indicated in Attachment C, Section 7 was completely rewritten. In general, the
previous wording of Section 7 that addressed measures to control purchased
items and services and describes the roles and responsibilities of key positions,
departments, and groups has been replaced with text that describes this program
element from a functional area perspective.

Within Attachment C, PQAM Change Request 00-03 Attachment 1 provides a
verbatim copy of the previous revision in a matrix form that identifies the disposi-
tion of text as compared to the new revision. The evaluation of this revision has
identified one Specific Program Change, with the balance of changes classified as
General Program Changes.

The General Program Changes involve the significant reduction of descriptive text
through abbreviation or deletion of text in line with an SRP 17.3 format.

The Specific Program Change relative to the supplier performance evaluation
process, which is discussed in PQAM Change Request 00-02, also applies to the
PQAM Section 7 revision. The results of item and service acceptance activities at
PNPS, including in-service data relative to the performance and reliability of these
items and services, are used in the supplier performance evaluation process.
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REASON FOR CHANGES

The revision to Section 7 was necessary to convert to an SRP 17.3 format and to
address measures to control purchased items and services under the new organi-
zation after the sale of Pilgrim Station to Entergy Nuclear Generation Company.

The delegation of the Entergy Material Requirements group (Jackson, MS) to
perform the supplier QA control function has also resulted in the utilization of an
ongoing supplier performance evaluation process in lieu of the annual evaluation
process previously employed.

BAsIs OF CONTINUED 10CFR50 APPENDIX B COMPLIANCE

The General Program Changes have been evaluated as having no adverse pro-
gram effect in that the revised text effectively addresses the applicable criteria of
10CFR50 Appendix B using an SRP 17.3 format. The significant reduction in
descriptive text is also in line with the format of SRP 17.3. Additionally, where text
has been deleted, it was verified that the content was either redundant to text
already contained in ANSI Standards committed to within the PQAM and/or more
appropriately contained in implementing procedures. Text no longer relevant
under the new ownership has also been appropriately deleted.

As discussed under PQAM Change Request 00-02, the Specific Program Change
was determined to be a reduction in commitment that does not adversely impact
QA Program compliance to 10CFR50 Appendix B.

Refer to Attachment C for evaluation details relative to both types of changes
made in the revised Section 7.
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ATTACHMENT A

Annual Report of PQAM Changes



%En tergy

Entergy Nuclear Generation Company

RTYPE: H8.46

Pilgrim Nuclear Power Station

PILGRIM QUALITY ASSURANCE MANUAL (PQAM)
SECTION 1

ORGANIZATION

Rev. 0
Effective Date: 04/14/00



1.1

1.2

1.3

PQAM

ORGANIZATION

PURPOSE

This Section of the Pilgrim Quality Assurance Manual (PQAM) describes the
organizational structure of Entergy Nuclear Generation Company (ENGC) and
defines the QA Program authorities, responsibilities, and interfaces of key execu-
tives, managers, and groups participating in the operation of the Pilgrim Nuclear
Power Station (PNPS).

ORGANIZATION

The organizational structure responsible for the implementation of the Pilgrim
Quality Assurance Program is described below in Section 1.3. The specific
organization titles for the quality functions described are identified in lower tier
procedures. The authority to accomplish the quality assurance functions de-
scribed is delegated as necessary to fulfill the identified responsibility. The
Nuclear Regulatory Commission (NRC) is notified of organizational changes as
required by Technical Specifications (Tech Specs) and 10CFR50.54(a).

On-site and off-site safety review committees have been established that inde-
pendently review activities to provide additional assurance that the Station is
operated and maintained in accordance with the operating license and applicable
regulations that address nuclear safety.

KEY EXECUTIVE AND MANAGERIAL POSITIONS

1.3.1 Executives

The Chief Executive Officer (CEO) of Entergy Nuclear, Inc. (ENI) is re-
sponsible for providing top level direction of all activities associated with
the safe and reliable operation of Entergy’s nuclear sites. The CEO pro-
vides guidance with regard to Company quality assurance policy.

The Chief Executive Officer has designated the Vice President Opera-
tions Pilgrim to serve as the chief Station officer responsible for the im-
plementation of all activities associated with the safe and reliable opera-
tion of the Station. He is responsible for establishing policies, goals, and
objectives; directing the functions of the safety review committees; and
the adequacy of the QA Program, including its effective implementation.
He is the officer to whom defects and noncompliances relating to nuclear
safety hazards are to be reported and is designated as the officer re-
sponsible for notifying the NRC of defects and noncompliances when re-
quired by 10 CFR Part 21.

Rev. 0
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1.3.2

PQAM
Section 1

Executive Directors report to the Vice President Operations Pilgrim with
the following divisions of responsibility:

» Station operations, which include plant production, operations, facility
services, and training.

o General services, which include supply chain management, document
control, records administration, and computer applications.

» Nuclear engineering and assessment, which include design and sys-
tem engineering, quality assurance, regulatory relations, corrective
action, and emergency preparedness.

Managers

Station Directors serving as managers report to the Executive Directors
identified above. These individuals may report through an additional
layer of management, but shall maintain sufficient authority and organ-
izational freedom to implement the assigned responsibilities. One Direc-
tor has been assigned responsibility for each of the manager functions
described below. A Director may have responsibility for more than one
function. Within the scope of each Director’s responsibility, support man-
agement staff has been assigned to ensure the effective control.

e The manager responsible for quality assurance has overall authority
and responsibility for establishing, controlling, and verifying the ade-
quacy and implementation of the Quality Assurance Program as de-
scribed in this Pilgrim Quality Assurance Manual (PQAM). This re-
sponsibility also includes the ASME Xl In-service Inspection (ISl)
Program, the evaluation and approval of suppliers, and the verification
and acceptance of purchased items. The manager responsible for
quality assurance has the authority, responsibility, and organizational
freedom to escalate matters directly to the Vice President Operations
Pilgrim.

In order to implement these responsibilities, the manager responsible
for quality assurance is provided with "stop work" authority whereby he
can suspend any quality-related activity or process that may, in his
opinion, adversely affect the safe operation of Pilgrim Nuclear Power
Station.

Personnel performing quality assurance functions have sufficient
authority and organizational freedom to identify quality problems; initi-
ate, recommend, or provide solutions through designated channels;
and verify implementation of solutions.

e The manager responsible for operations assures the safe, reliable,
and efficient operation of the plant within the constraints of applicable
regulatory requirements and the operating license. The functional re-
sponsibilities include:

Rev. 0
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PQAM
Section 1

-- operations;

-- operation production controls;

-- operations support inclusive of reactor engineering and fuel pro-
curement; and

-- chemistry.

The manager responsible for plant production assures the effective
maintenance and modification of the plant. The functional responsi-
bilities include:

-- maintenance;

-- modification implementation;

-- outage and project management;

-- integrated scheduling and risk management; and
-- maintenance programs.

The manager responsible for asset management administers engi-
neering services. Functional responsibility includes design engineer-
ing, system engineering, safety analyses and evaluations, and the In-
service Testing (IST) Program.

The manager responsible for nuclear services administers radiological
protection and waste processing.

The manager responsible for supply chain management administers
materials and component engineering and the purchasing of items
and services that support Station operations and comply with Quality
Assurance Program requirements.

The manager responsible for training provides for the training and cer-
tification of operating personnel as well as the technical training of
plant support personnel.

The manager responsible for records administration and procedures
provides direction, control, and overall supervision of the records
management and document control systems.

The manager responsible for the Corrective Action Program provides
direction, control, and overall supervision of the corrective action proc-
ess.

The manager responsible for emergency preparedness provides di-
rection, control, and overall supervision of the PNPS Emergency Plan.

The manager responsible for regulatory relations provides for the
effective administration of the plant license, Technical Specifications,
and the Updated Final Safety Analysis Report (UFSAR), as well as the
coordination of the Station organization’s response to industry and
regulatory issues.

Rev. 0
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1.4 AUTHORITY AND RESPONSIBILITY

ENGC personnel have responsibility for the scope and implementation of an effec-
tive Quality Assurance Program. ENGC personnel may delegate all or part of the
activities of planning, establishing, and implementing the Quality Assurance Pro-
gram to others, but responsibility for the Program’s effectiveness is retained by
ENGC.

ENGC personnel ensure the applicable portions of the Program are documented
and approved and that personnel are trained with resources available before an
activity within the scope of the Pilgrim QA Program is undertaken. The manager
responsible for the applicable quality function approves procedures that imple-
ment the Program. These procedures are to reflect the Program and work is to be
accomplished in accordance with the procedures.

Individual managers are to ensure that personnel working under their cognizance
are provided the necessary training and resources to accomplish their assigned
tasks. These managers coordinate activities and problem resolution through ap-
propriate interface with affected groups and institute remedial action to correct and
preclude unsatisfactory conditions.

PQAM | Rev. 0
Section 1 Page 5 of 5
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PILGRIM NUCLEAR POWER STATION
PILGRIM QUALITY ASSURANCE MANUAL (PQAM)

CHANGE REQUEST NO. 00-01

SECTION_1  REV.NO._0 PARAGRAPH NO. All PAGE NO. All

REVISION (exact wording)

This section has been rewritten in its entirety; therefore, no mark-up of Revision
31 is provided and no revision bars are included in Revision 0. See Attachment 1
for information relative to the existing text, the disposition of this text, and the re-
vised wording.

PURPOSE OF REVISION

To reflect the new ownership of Pilgrim Nuclear Power Station, the revised organ-
izational structure, and the realignment of responsibilities in effect after the trans-
fer of the Station’s operating license to Entergy Nuclear Generation Company
(ENGC).
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QA PROGRAM CHANGE EVALUATION

PQAM Change Request No. __ 00-01

Section No. _ 1 Rev. 0

EVALUATION

Does the above change to the QA Program reduce the commitments concerning:

<
[+
o

L 00 DD 0O 0O 0 00D O0oo
C Em W E N B B E BEENEBNEBN:

10CFR50, Appendix B

Program coverage documentation (policies, procedures, or inspections)
Policy, procedure, or instruction compliance

Identification of structure systems, and components

Identification of major participating organizations and their designated func-
tions

Providing control over activities affecting the quality of the identified structures,
systems, and components

Controlling conditions under which activities affecting quality are to be accom-
plished (e.g., equipment, environmental conditions, prerequisites)

Attaining required quality (e.g., special controls, processes, test equipment,
tools, or skills)

Verification of quality by inspection and test

Providing indoctrination and training of personnel performing activities affecting
quality

Regularly reviewing the status and adequacy of the QA Program

Periodic review for status and adequacy by participating organization Manag-
ers of the part of the QA Program which they are executing

Other (explain) -- none --



QA PROGRAM CHANGE EVALUATION (cont.)

PQAM Change Request No. __00-01

CONCLUSION

Section 1 of the Pilgrim Quality Assurance Program, as revised, continues to sat-
isfy 10CFR50, Appendix B. The changes made within this section meet the crite-
ria within 10CFR50.54(a) as clarified by Direct Final Rule 64FR9029 relative to QA
program changes that can be made without prior NRC approval.

CHANGE EVALUATION

In order to reflect the new ownership, the revised organizational structure, and the
realignment of responsibilities in effect after the transfer of the Station’s operating
license to Entergy Nuclear Generation Company (ENGC), a complete rewrite of
Section 1 to the Pilgrim Quality Assurance Manual (PQAM) has been prepared.
The intent of the revision is to make the required changes and, at the same time,
increase corporate QA program flexibility by presenting discussion in a manner
consistent with the format and level of detail prescribed in the Entergy Corporation
(Entergy) QA Program applicable to the other nuclear stations operating under
regulated markets. The Entergy QA Program for the regulated plants is the prod-
uct of an effort that combined the quality systems employed at each regulated
plant under a common QA Program document. In doing so, Entergy used the
format of NRC Standard Review Plan 17.3. This common QA Program contained
reductions in commitments and, as required by 10CFR50.54(a), was reviewed and
approved by the NRC prior to issuance.

This revision to Section 1 is the first in a series of program changes which will re-
write the entire program under an SRP 17.3 format that desctibes the QA Pro-
gram in a manner consistent with the level of detail prescribed in the Entergy QA
Program applied to the regulated plants. The completed document will serve as a
model for other nuclear plant acquisitions by ENGC, which will yield a common
quality assurance philosophy, methodology, and commitment within the corpora-
tion and maximize potential for shared resource applications among the Entergy
family of operating nuclear units.

It is important to note that SRP 17.3 is significantly different than SRP 17.1, which
is the document used by the NRC to review and accept previous editions of the
Pilgrim QA Program. SRP 17.1 provides specific review criteria relative to the
need to identify the organization through discussion of the roles and responsibili-
ties of key position titles and names of departments as well as the need for or-
ganization charts that reflect lines of reporting and key program interfaces. On the
other hand, SRP 17.3 review criteria are less specific, allowing the description of
the organization to be provided from a functional area of responsibility perspec-
tive.

The previous wording of Section 1 (which addresses the Pilgrim organization by
identifying the roles and responsibilites of key positions, departments, and
groups) has been replaced with text that describes the organization from a func-



tional area perspective. The revision satisfies Criterion | of 10CFR50, Appendix B,
identifying the levels of Station management (executive directors and managing
directors), the realigned divisions of functional area responsibility, and the associ-
ated program authority for the functional areas described. With the exception of
the title of Vice President Operations Pilgrim (formerly the position of Senior Vice
President, Nuclear), all position titles of lower authority and reference to depart-
ments or groups by name have been deleted. Accordingly, the PNPS organiza-
tional charts depicted in Figures 1-1 and 1-2 have also been deleted in line with
SRP 17.3 criteria, with no adverse program effect.

In addition to the revised method of describing the Station organization, the re-
porting chain for the manager responsible for quality assurance has been modi-
fied. The previous Section 1 identifies the manager responsible for quality assur-
ance as reporting directly to the Senior Vice President, Nuclear. Under the new '
organization, the manager responsible for quality assurance has been assigned
other functions governed by the QA Program. Accordingly, the manager respon-
sible for quality assurance now reports to the Vice President Operations Pilgrim
through the executive director responsible for nuclear engineering and assess-
ment. While under this organization the manager responsible for quality assur-.
ance reports through an additional layer of management, he has been assigned
the specific authority and responsibility to escalate matters directly to the Vice
President Operations Pilgrim (reference paragraph 1.3.2 of the revision). As such,
this authority establishes the organizational freedom and independence of the
manager and his assigned staff, providing direct access to an appropriate level of
management relative to quality assurance matters.

Attachment 1 to this evaluation provides a verbatim copy of the previous Section 1
in a matrix form that identifies the disposition of the text and the associated word-
ing contained in the new revision. Attachment 2 documents the evaluation of the
revised Section 1 relative to the criteria of SRP 17.3. These comparisons confirm
continued QA Program adequacy and ensure all program elements have been
addressed in the revised text or identified and deferred for action during subse-
quent PQAM revisions that are part of the overall effort to reformat the entire QA
Program.

This evaluation has determined that the revised method of describing the Station
organization and the modified reporting chain relative to the manager responsible
for quality assurance satisfy 10CFR50, Appendix B. Further, the changes made
are addressed in 10CFR50.54 and Direct Final Rule 64FR8029 as being accept-
able without prior NRC approval.

Prepared by: ,,0&/ 1/2‘3/00

ognizant Engineer Date
Approved by: ? 5 m:xﬂ- 2/7A3”0
Superintendent, Nuclear (QA) Ddte
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Type A

Type B

Type C

Type D

Type E

1l

TEXT DISPOSITION CATEGORIES

Text revised to reflect the new ownership, the revised organization, or the
resultant realignment of responsibilities.

Text revised or deleted to provide discussion in a manner consistent with SRP
17.3 and the level of detail provided in the Entergy QA Manual applied at the
regulated plants.

Text deleted as not relevant under the new ownership.

Text revised or deleted reflective of a QA Program requirement and/or com-
mitment change.

Text adopted virtually as written.



BEQAM Text
BEQAM Section 1 Disposition PQAM Section 1
ORGANIZATION ORGANIZATION
1.0 PURPOSE 1.1 PURPOSE
This section describes the Nuclear Type A This Section of the Pilgrim Quality Assurance
Division and other Business Units of Manual (PQAM) describes the organizational
Boston Edison Company (BECo) invoived structure of Entergy Nuclear Generation
in the operation of Pilgrim Nuclear Power Company (ENGC) and defines the QA
Station (PNPS). In addition, it describes Program authorities, responsibilities, and .
the responsibilities governed by the interfaces of key executives, managers, and
Quality Assurance Program. groups participating in the operation of the
Pilgrim Nuclear Power Station (PNPS).
1.1 Organization 1.2 ORGANIZATION
The BECo-Nuclear Divisionis-depicted-in Type D
i ; —The Program | The organizational structure responsible for
organization for Pilgrim Nuclear Power Change the implementation of the Pilgrim Quality
Station is further detailed in the Technical | See Change | Assurance Program is described below in
.| Specifications. Changes in Boston Evaluation | Section 1.3. The specific organization titles
Edison’s Nuclear Division are reported to for the quality functions described are
* | the Nuclear Regulatory Commission in identified in lower tier procedures. The
accoddance with the Technical : authority to accomplish the quality assurance
~ | Specification requirements. Quality-related Type B functions described is delegated as necessary
| activities-associated-with-the-operational to fulfill the identified responsibility. The
phase-of Pilgrim-Nuslear Power-Station-are Nuclear Regulatory Commission (NRC) is
perormed-primariy-by-the-Nuclear Division: notified of organizational changes as required
These operational phase activities are Type C by Technical Specifications (Tech Specs) or
governed by the requirements established 10CFR50.54(a).
in the Boston Edison Quality Assurance
"\ Manual (BEQAM) for Operation of Pilgrim
Nuclear Power Station—Other-Divisions Type C
g - .
within-Boston Edison Hflalt anEeEs;ub!erlet te:
——GCorporate-ServicesDivision: TypeC
. i _
’ Egnwngand,fﬁ$sﬁmtDepmhnmn
—»Fiold-Engineering-Department
Boston Edison has established the Type B On-site and off-site safety review committees
following committees which perform have been established that independently
quality related functions: review activities to provide additional
assurance that the Station is operated and
¢ Nuclear Safety Review and Audit maintained in accordance with the operating
Committee (NSRAC) license and applicabie regulations that
e Operations Review Commiltee address nuclear safety
(ORC)
The makeup, qualifications, and Type B
responsibilities of these committees are
described in the Technical Specifications
for Pilgrim Nuclear Power Station. NSRAC
members are appointed by the Senior Vice
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BEQAM Text| =~

PQAM Section 1

BEQAM Section 1 - | Disposition |
President, Nuclear.
The-corporate-organizationis-more-fully Type C
el;ese oed-in B;e;ste ' E' dison's-Corporate
1.2 Key Management Responsibilities 1.3 KEY EXECUTIVE AND MANAGERIAL
and Authority POSITIONS
1.2.1 Executive Office Types Aand |{1.3.1 Executives
B
The Chief Executive Officer is the The Chief Executive Officer (CEQO) of Entergy
President and Chairman of the Boston Nuclear, Inc. (ENI) is responsible for providing
Edison Company. He is subject to the top level direction of all activities associated
direction of the Board of Directors, and he with the safe and reliable operation of
supervises the administration of the Entergy’s nuclear sites. The CEO provides
business and affairs of the corporation. guidance with regard to Company quality
assurance policy.
The-Chairman-has-such-powers-and-duties-as Type C
'E' ey ‘hlelt 'E“.”'e to E’.”;ei Be ps]esvea];be;d!by_ the
 the E o O ;  tho B :
Fhe-Senior-Vice-President-Nuclearis-a-senier Type C
. .
eelap'el_ate otHeer uespenlsnsle forihe
busi i ‘Ft ot-company
Manual.

New Text | The Chief Executive Officer has designated
the Vice President Operations Pilgrim to serve
as the chief Station officer responsible for the
implementation of all activities associated with
the safe and reliable operation of the Station.
He is responsible for establishing policies,
goals, and objectives; directing the functions
of the safety review committees; and the
adequacy of the QA Program, including its
effective implementation. He is the officer to
whom defects and noncompliances relating to
nuclear safety hazards are to be reported and
is designated as the officer responsible for
notifying NRC of defects and noncompliances
when required by 10 CFR Part 21.

New Text | Executive Directors report to the Vice
President Operations Pilgrim with the
following divisions of responsibility:

New Text |e Station operations, which include plant

production, operations, maintenance,
facility services, and training.

Page 2
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New Text

New Text

e General services, which include supply
chain management, document control,
records administration, and computer
applications

¢ Nuclear engineering and assessment,
which include design and system
engineering, quality assurance, regulatory
relations, corrective action, and
emergency preparedness

1.2.2 Senior Vice President, Nuclear

The B £ D i s l
Senior Vice President Nuel i
Division. He is responsible for all activities

related to the operation of PNPS and
reports to the President/Chief Executive

. Offic;er.

policies-and-to-assure-effestive
lEmlp' Iemel Atation eirti xes‘e pe;henel_s 5898;9“

- and the
Senior Vice President, Nuclear is assigned
responsibility for assuring that the
program is aggressively implemented. He
has delegated responsibilities and
authorities to accomplish required
activities according to his written policies.

The Senior Vice President, Nuclear is
designated as the officer to whom defects
and noncompliances relating to nuclear

- | safety hazards are to be reported and is

designated as the officer responsible for
notifying NRC of defects and noncompli-
ances when required by 10CFR Part 21.
The assignment of corporate
responsibilities for implementation of
10CFR Part 21 is more fully described in
Boston Edison Company’s Corporate
Policy Manual.

The following report directly to the Senior
Vice President, Nuclear.

1. General Manager, Technical

2. Vice President, Nuclear Operations
and Station Director

3—Quality-Assurance-Group-Manager
. Nucloar Business M Sewi

Type C

Type A

Type C

Type A

Type A

Type A

Type D
Type C

Program Change
See Change Evaluation

€ €
€ €
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1.2.3 Vice President, Nuclear Qperations
and Station Director

The Vice President, Nuclear Operations
and Station Director is responsible for all
activities related to operation and mainte-
nance of PNPS. He is responsible for
establishing procedures and controls to
assure that requirements of the BEQAM
are effectively implemented by Groups
within his organization.

Hne‘uee.! resident Nuclaat Operations a}nd
Station D’ueetlet 15 espensuble to-develop

; Fo! interdepartmental
Nuolear Q‘ga'.”lzaé'ge';' ‘: ;' 91 eseeiu_nes S'Jg' S
The following Groups report to the Vice

President, Nuclear Operations and Station
Director:

1. Plant Group

2. Nuclear Services Group

3. Nuclear Training and Management
Services Group

Type A

Types B and
C

Type A

1.2.4 General Manager, Technical

The General Manager, Technical is
responsible for all activities related to
engineering and design for PNPS,
Emergency Planning, and regulatory
interface. He is responsible for establish-

| ing procedures and controls to assure that

requirements of the BEQAM are effectively
implemented by Groups within his
organization.

The following report directly to the General
Manager, Technical:

1. Nuclear Engineering Services Group
2. Regulatory Relations Group

Types A and
B

Types A and
B

New Text:

Page 4

1.3.2 Managers

Station Directors serving as managers report
to the Executive Directors identified above.
These individuals may report through an
additional layer of management, but shall
maintain sufficient authority and

organizational freedom to implement the
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1.2.5 Quality Assurance Group Manager

The Senior Vice President, Nuclear has
delegated authority and responsibility for
directing and administering the Quality
Assurance Program to the Quality
Assurance Group Manager—Reterto

Manual. Specifically, the Quality
Assurance Group (BAG) is accountable
for:

e Establishing, maintaining, and assuring
the implementation of a Quality
Assurance Program which effectively
complies with 10CFR50 Appendix B,
and the Nuclear Division’s policies.

e Establishing, maintaining, and assuring
the implementation of an effective audit
program and corrective action and
analysis program. This includes
providing quarterly reports to senior
management identifying adverse
quality trends.

e Establishing, maintaining, and
implementing an effective quality
control function for the Nuclear
Division.

e Assuring that operational phase
activities falling within the scope of the
QA Program are prescribed by and
implemented according to detailed,
approved procedures, and that these
procedures provide effective
management controls.

e Preparation, revision, and control of
the Boston Edison Quality Assurance
Manual (BEQAM), which is the primary
quality assurance document.

In order to implement these responsibilities,
the Quality Assurance Group Manager is
provided with "Stop Work" authority whereby
he can suspend any quality related activity or

Type A

Type C

Type A

Types A and
B

Types A and
B

Types A and
B

Types A and
B

Types A and
B

Type E

Page 5

assigned responsibility. One Director has
been assigned responsibility for each of the
manager functions described below. A
Director may have responsibility for more than
one function. Within the scope of each
Director’s responsibility, support management
staff has been assigned to ensure the
effective control.

e The manager responsible for quality
assurance has overall authority and
responsibility for establishing, controlling,
and verifying the adequacy and
implementation of the Quality Assurance
Program as described in this Pilgrim Quality
Assurance Manual (PQAM). This
responsibility also includes the ASME Xl In-
service Inspection (ISI) Program, the
evaluation and approval of suppliers, and
the verification and acceptance of
purchased items. The manager
responsible for quality assurance has the
authority, responsibility, and organizational
freedom to escalate matters directly to the
Vice President Operations Pilgrim.

In order to implement these responsibilities,
the manger responsible for quality
assurance is provided with "stop work"
authority whereby he can suspend any
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process Which may, in his opinion, adversely
affect the safe operation of Pilgrim Nuclear
Power Station.

QAG personnel have sufficient authority and
organizational freedom to identify quality
problems; initiate, recommend, or provide
solutions through designated channels; and
verify implementation of solutions. (cont.)

. .
Fhe-G ‘a. Mad agera ei.lusgsubenei’ ;nates
andrespensible-personneHorthe

ortifion t tion of deficioncies.

The QAG Manager reports directly to the
Senior Vice President, Nuclear.

The QAG is responsible to establish and
maintain the Inservice Inspection Program
required by ASME Section XI and the
PNPS Technical Specifications.

Type E

Type B

Type D

Type B

New Text

New Text

New Text

' quality-related activity or procéss that may,

in his opinion, adversely affect the safe
operation of Pilgrim Nuclear Power Station.

Personnel performing quality assurance
functions have sufficient authority and
organizational freedom to identify quality
problems; initiate, recommend, or provide
solutions through designated channels; and
verify implementation of solutions.

€ Reporting chain has been modified via

direct report to the Executive Director
responsible for engineering and

_assessment with the retained
authority and responsibility to
escalate matters directly to the Vice
President Operations Pilgrim. See
Change Evaluation.

¢ The manager responsible for operations

assures the safe, reliable, and efficient

operation of the plant within the constraints

of applicable regulatory requirements and

the operating license. The functional

responsibilities include:

-- operations;

-- operation production controls;

-- operations suppor, inclusive of reactor
engineering and fuel procurement.

-- chemistry

The manager responsible for plant

production assures the effective

maintenance and modification of the plant.

The functional responsibilitiesinclude:

-- maintenance;

-- modification implementation;

-- outage and project management

-- integrated scheduling & risk
management

-- maintenance programs

The manager responsible for asset
management administers engineering
services. Functional responsibility includes
design engineering, system engineering,
safety analyses and evaluations, and the
In-service Testing (IST) Program.

Page 6
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New Text

New Text

New text

New Text

New Text

New Text

New Text

¢ The manager responsible for nuclear
services administers radiological protection
and waste processing.

¢ The manager responsible for supply chain
management administers the materials and
component engineering and the purchasing
of items and services that support Station
operations and comply with Quality
Assurance Program requirements.

e The manager responsible for training
provides for the training and certification of
operating personnel as well as the
technical training of plant support
personnel.

» The manager responsible for records
administration and procedures provides
direction, control, and overall supervision of
the records management and document
control systems.

¢ The manager responsible for the Corrective
Action Program provides direction, control,
and overall supervision of the corrective
action process.

e The manager responsible for emergency
preparedness provides direction, control
and overall supervision of the PNPS
Emergency Plan.

¢ The manager responsible for regulatory
relations provides for the effective
administration of the plant license,
Technical Specifications, and the Updated
Final Safety Analysis Report (UFSAR), as
well as the coordination of the Station
organization’s response to industry and
regulatory issues.

1.2.6 Quality-related Responsibilities
Common to All Group Managers,
General Managers, and Vice
Presidents

Each of the Group Managers, General
Managers, and Vice Presidents identified
have certain quality-related
responsibilities in common, as follows:

¢ Provide and implement policies and

Type B

Type B

1.4 AUTHORITY AND RESPONSIBILITY

ENGC personnel have responsibility for the
scope and implementation of an effective
Quality Assurance Program. ENGC
personnel may delegate all or part of the
activities of planning, establishing, and
implementing the Quality Assurance Program
to others, but responsibility for the Program’s

procedures for all quality-related

Page 7
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activities which fulfill the requirementis
of this manual.

e Choose qualified, competent personnel

to maintain a staff adequate to perform
all quality-related activities. Assure
that personnel are indoctrinated in the
Boston Edison Quality Assurance
Program for PNPS and in other
management controls and are
adequately trained to perform assigned
activities, including proficiency in the
use of department procedures.
Coordinate training with the Nuclear
Training and Management Services
Group. Evaluate the performance of
personnel and take required actions.

s Provide the means and conditions (e.g.,
facilities, tools, supplies, etc.) to allow
personnel to carry out quality-related
activities within the constraints of
corporate budget controls.

o Ensure coordination of activities
across the interfaces with other
Groups and organizations.

‘ : licabl |
reguirements—as-well-as-BEGe

; { rol el l
and-standards:

external-sourcesto-improve-management
controls-and-personnel-perormance-:
- { motivit
Communicate and resolve problems
with other Groups. Take corrective
action when it is warranted, including
measures to prevent problem
recurrence.

The functional roles and responsibilities of
the Nuclear Division organizational units
that implement the QA program are more
fully described in the Nuclear Organization
Procedures, Group and Department
Procedures, or charters approved by
appropriate levels of management.

Type B

Type B

Type B

Type B

Type B

Type B

Type B

efféctiveness is retained by ENGC.

ENGC personnel ensure the applicable
portions of the Program are documented and
approved and that personnel are trained with
resources available before an activity within
the scope of the Pilgrim QA Program is
undertaken. The manager responsible for the
applicable quality function approves
procedures that implement the Program.
These procedures are to reflect the Program
and work is to be accomplished in accordance
with the procedures.

Individual managers are to ensure that
personnel working under their cognizance are
provided the necessary training and resources
to accomplish their assigned tasks. These
managers coordinate activities and problem
resolution through appropriate interface with
affected groups and institute remedial action
to correct and preciude unsatisfactory
conditions.

Page 8
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1.2.9 Nuclear Training and Management
Services Group

The Nuclear Training and Management
Services Group is responsible to establish
and coordinate implementation of
designated training programs to support
the safe and effective operation of the
PNPS. The implementation of this
responsibility is through the Operations
Training and the Technical Training
Departments. Training responsibilities
assigned to other managers are supported
within the framework established by these
programs. The Group is also responsible
for the Records, Administration, and
Procedures Department.

Types A and
B

1.2.10 Regulatory Relations Group

The Regulatory Relations Group is
responsible for the management of the
development and maintenance of the
PNPS Emergency Preparedness programs

| that ensure the health and safety of Station

personnel and the General Public are ade-
quately protected. The implementation of
this responsibility is through the
Emergency Preparedness Department.
The Regulatory Affairs Department is
responsible for all regulatory interface
activities, including the maintenance and
control of the Facility Operating License

1 and the PNPS Final Safety Analysis

Report.

Types A and
B

1.2.11 Nuclear Engineering Services
Group

The Nuclear Engineering Services Group
(NESG) is responsible for engineering and
design activities and construction associ-
ated with plant design changes and
modifications, including safety evaluations
required by 10CFR50.59. It is also respon-
sible for all engineering evaluations (e.g.,
studies, analyses, reviews) to support
PNPS operation, maintenance, and refuel-
ing. These responsibilities include
establishment and maintenance of a
system to incorporate approved design
changes into engineering documents. The
Group is also responsible for nuclear fuel
procurement and the activities of materials

Types A and
B

Page 9
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and component engineering.

The NESG is responsible for the Inservice
Test Program required by ASME Section X1
and the PNPS Technical Specifications.

1.2.12-Cormerate-Sepdces Division—Planning
W, itionD

1%

Type C

Type C

i

{)

3 -
55

Type C

Type C

Type C
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STANDARD REVIEW PLAN 17.3

EVALUATION CHECKLIST
PQAM
SRP Para. Attribute Section 1
Coverage
A2.a The program describes the organization in a manner that addresses or- SAT
ganizational structure (including off-site and on-site organizational ele-
ments) functional responsibilities, levels of authority, and interfaces.
A2.Db Independence has been established between persons and organizations SAT
executing performance activities and those executing verification and self-
assessment activities.
A.2.c The most senior level management position is responsible for implement- SAT
ing the QA Policy and Program
A2d The management position responsible for executing the self-assessment SAT
function, including independent review group activities, audits, and other
independent assessments:
e Has sufficient authority and organizational freedom.
e Reports to a management level which ensures that cost and schedule
considerations do not unduly influence decision-making,
e Has effective lines of communication with other senior management
positions.
e Has no unrelated duties or responsibilities that would preclude full at-
tention to assigned responsibilities
A2.e Major delegation of work to participants outside the licensee’s organization SAT
is identified and described. ' Deferred to
Revision of
Sections
4and7
A3.a Responsibility for the scope and implementaﬁon of an effective overall QA SAT
Program is retained by the organization.
A.3.b The organization retains responsibility for the effectiveness of delegated SAT
activities.
A3.c Senior level management assesses the adequacy and effectiveness of the SAT
QA Program annually. Deferred to
Revision of
Section 2
A.3.d Applicable portions of the QA Program are properly documented, ap- SAT
proved, and implemented (personnel are trained and resources available)
before an activity within the scope of the QA Program is implemented.
A3.e Individual managers ensure that personnel working under their cognizance SAT
are provided the necessary training and resources 10 accomplish their as-
signed task.
A3.f The manager responsible for their implementation approves the proce- SAT
dures, which reflect QA Policy, and work is accomplished in accordance
with them.
Ad.a The delegation of responsibility for executing the QA Program includes suf- SAT
ficient authority to accomplish the assigned task.
A.4b | Responsibility and authority to stop unsatisfactory work is assigned such SAT

that cost and schedule considerations do not override safety considera-
tions.
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4.1

4.2

PQAM

PROCUREMENT DOCUMENT CONTROL

PURPOSE

This Section of the Pilgrim Quality Assurance Manual (PQAM) establishes the
system to ensure purchased items and services are of acceptable quality through
the specification of appropriate technical and quality assurance requirements in
procurement documents.

GENERAL REQUIREMENTS

Procurement controls ensure applicable quality, technical, regulatory, administra-
tive, and reporting requirements (e.g., specifications, codes, standards, tests,
inspections, special processes, and 10CFR21) necessary to assure adequate
quality are invoked in procurement documents.

The procurement of services and components, including spare and replacement
parts, is subject to quality and technical requirements suitable for their intended
service.

Controls for the selection, determination of suitability for intended use (critical
characteristics), evaluation, receipt, and quality evaluation of commercial grade
items are imposed to ensure the item will perform satisfactorily in service.

These measures include provisions for the evaluation of prospective sources, the
selection of only qualified suppliers, and the assurance that qualified suppliers
continue to provide acceptable products and services. The program addresses all
phases of procurement and in conjunction with the measures established in
PQAM Section 7, includes controls to verify the quality of purchased items and
services at intervals and to a depth consistent with the importance to safety,
complexity, quantity, and frequency of the procurement.

Additional details concerning procurement control may be found in the Regulatory

Guides and associated standards as committed to in PQAM Section 2 (e.g.,
Regulatory Guides 1.33, 1.123, and 1.144).

Rev. 0

Section 4 Page 2 of 2
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PILGRIM QUALITY ASSURANCE MANUAL (PQAM)

CHANGE REQUEST NO. 00-02

SECTION _4 REV.NO._0 PARAGRAPH NO. All PAGE NO. All

REVISION (exact wording)

This section has been rewritten in its entirety; therefore, no mark-up of Revision 24 is
provided and no revision bars are included in Revision O. See Attachment 1 for
information relative to the existing text, the disposition of this text, and the revised
wording.

PURPQSE OF REVISION

1. To transfer responsibilities for the adequacy of procurement QA requirements
specified in specifications, technical evaluations, and purchase orders from
Quality Assurance (QA) to the Supply Chain Management (SCM) organization.

2. To address the change from annual supplier evaluations to an ongoing perform-
ance evaluation process that has occurred due to the delegation of the supplier
QA control function to the Entergy Material Requirements group headquartered in
Jackson, Mississippi.

3. Complete rewrite to reformat text and provide a level of discussion consistent
with the Entergy QA Manual applied to the regulated side of the Company.

4] #loo
EFFECTIVE DATE
APPROVAL SIGNATURES
775 W//f//ﬁ/ ' //%%//%7@
VICE PRESIDENT, Date \%AIE{WE%'EN'I',/ Date *
OPERATIONS PILGRIM STATION DIRECTOR
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DIRECTOR,” Date DIF%E%TOR, ' Date
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QA PROGRAM CHANGE EVALUATION

PQAM Change Request No. __ 00-02

Section No. 4 Rev. 0

EVALUATION

Does the above change to the QA Program reduce the commitments concerning:

<
1]
/]

0D 00 00D 0O O O EO0O0O
O EE EN B B B OENNN;

10CFR50, Appendix B

Program coverage documentation (policies, procedures, or inspections)
Policy, procedure, or instruction compliance

Identification of structure systems, and components

Identification of major participating organizations and their designated func-
tions

Providing control over activities affecting the quality of the identified structures,
systems, and components

Controlling conditions under which activities affecting quality are to be accom-
plished (e.g., equipment, environmental conditions, prerequisites)

Attaining required quality (e.g., special controls, processes test equipment,
tools, or skills)

Verification of quality by inspection and test

Providing indoctrination and training of personnel performing activities affecting
quality

Regularly reviewing the status and adequacy of the QA Program

Periodic review for status and adequacy by participating organization Manag-
ers of the part of the QA Program which they are executing

Other (explain) -- none --



QA PROGRAM CHANGE EVALUATION (cont.)

PQAM Change Request No. __00-02

CONCLUSION

Section 4 of the Pilgrim Quality Assurance Program, as revised, continues to sat-
isfy 10CFR50, Appendix B. The changes made within this section meet the crite-
ria within 10CFR50.54(a) as clarified by Direct Final Rule 84FR9029 relative to QA
program changes that can be made without prior NRC approval.

Under these regulations, the general changes made to rewrite this section using
an SRP 17.3 format are allowed to be made without NRC approval. The two
specific program changes, which are reductions in commitment, can also be made
without prior NRC approval. These changes are acceptable based on the
evaluated application of a previous and similar program change made by other
utilities that has been approved by the NRC and documented in Safety Evaluation
Reports.

CHANGE EVALUATION

This revision to Section 4 is the second in a series of program changes which will
rewrite the entire program under an SRP 17.3 format that describes the QA Pro-
gram in a manner consistent with the level of detail prescribed in the Entergy QA
Program applied to the regulated plants. The completed document will serve as a
model for other nuclear plant acquisitions by ENGC, which will yield a common
quality assurance philosophy, methodology, and commitment within the corpora-
tion and maximize potential for shared resource applications among the Entergy
family of operating nuclear units. '

It is important to note that a QA Program written to an SRP 17.3 format is signifi-
cantly different than one written under an SRP 17.1 or SRP 17.2 format. SRP
17.3 ‘addresses QA Program review attributes that cumulatively address Criterion
4, "Procurement Document Control," and Criterion 7, "Control of Purchased Mate-
rial, Equipment, and Services," of 10CFR50, Appendix B. SRP 17.1 and SRP
17.2 address Criteria 4 and 7 individually, requiring a higher level of detail in QA
Program descriptions addressing these criteria. SRP 17.1 and SRP 17.2 are the
documents used by the NRC to review and accept previous editions of the Pilgrim
QA Program. :

In order to reflect the new ownership, the revised organizational structure, and the
realignment of responsibilities in effect after the transfer of the Station’s operating
license to Entergy Nuclear Generation Company (ENGC), a complete rewrite of



Section 4 to the Pilgrim Quality Assurance Manual (PQAM) has been prepared.
The revision involves the general rewriting of text in an SRP 17.3 format, as well
as two specific program changes. The evaluation and disposition of these
changes are as follows.

General Change

From a general perspective, this revision describes Pilgrim procurement document
control measures with a minimal level of detail that effectively addresses the re-
view criteria of SRP 17.3 and reflects the organizational structure and realignment
of functional responsibilities that resulted from the sale of the Station to Entergy.
While much of the detailed text in the previous revision has been deleted, the level
of detail provided in this revision effectively addresses the requirements of Crite-
rion 4 of 10CFR50, Appendix B.

The detailed evaluations of the changes made are documented in Attachments 1
and 2 to this evaluation. Attachment 1 provides a verbatim copy of the previous
Section 4 in a matrix form that identifies the disposition of text as compared to the
associated wording contained in the new revision. The disposition of text falls
within five categories:

Type A: Text where a specific change in QA requirements, commitments or
processes has occurred. These changes require a more detailed
evaluation to ensure their acceptability.

o TypeB: Deleted text relative to system implementation that is redundant to
text already and more appropriately contained in implementing pro-
cedures. The procedures addressing the deleted text are identified.

e Type C: Text relative to Criterion 4 of 10CFR50, Appendix B that has been
abbreviated to address the content in a manner consistent with the
new format and level of detail in the Entergy QA Program used at
the other regulated plants.

o Type D: Deleted text not essential to the area of discussion under the revised
format.

e Type E: Text relative to Criterion 4 of 10CFR50, Appendix B adopted as
written.

The general changes evaluated are those identified as Types B, C, D, and E.
Type A changes are specific changes to PQAM requirements, commitments, and
processes requiring a more detailed evaluation.

Attachment 2 documents the evaluation of the revised Section 4 relative to the
criteria of SRP 17.3. These comparisons ensure all program elements and attrib-
utes within the SRP have either been addressed in the revised text or identified
and deferred for action during subsequent revisions to other PQAM sections.

Notwithstanding the two Type A changes identified that are evaluated as specific
changes in the following section to this evaluation, the balance of changes (Types
B through E) are concluded to be acceptable. These changes have no adverse
program effect and provide a level of detail responsive 10 SRP 17.3 QA Program
review criteria as well as the requirements of Criterion 4 to 10CFR50, Appendix B.
Additionally, under 10CFR50.54(a) and Direct Final Rule 64FR9029, the general



changes made to rewrite this section are allowed to be made without NRC

 approval.

Specific Changes

This revision involves two specific changes pertaining to changes in QA require-
ments, commitments, or processes. The transfer of responsibility for the ade-
quacy of quality assurance requirements in procurement documents from the QA
organization to the Supply Chain Management (SCM) group and a process
change relative to the supplier performance evaluation process. As a result of
delegating the supplier QA control function to the Entergy Material Requirements
group, PQAM specified annual evaluations of supplier performance will now be
performed using an ongoing evaluation process utilized by the Entergy Material
Requirements group.

While the change relative to the transfer of responsibility for the adequacy of QA
requirements in procurement documents is determined to be within the allowances
of 10CFR50 Appendix B and compliant with the Station’s existing commitments to
Regulatory Guides and associated ANSI Standards, it is considered to be a re-
duction in QA Program commitments since the level of organizational independ-
ence of the personnel performing the function has been reduced. Additionally,
while the change in the supplier performance evaluation process is also within the
allowances of 10CFR50, Appendix B, it involves a deviation from the Station’s
commitments to Regulatory Guide 1.144. Consequently, this change is also con-
sidered to be a reduction in QA Program commitments.

Under 10CFR50.54(a) as clarified by Direct Final Rule 64 FR9029, changes that
reduce QA Program commitments can be made without prior NRC approval pro-
vided the following conditions apply:

o The type of change being made has been addressed previously by another
licensee, with NRC approval obtained through a Safety Evaluation Report.

e The licensee making the change has evaluated the bases of the prior NRC
approval and determined the bases to be acceptable for application toward the
change being made.

The two reductions in commitment in this revision to Section 4 represent QA Pro-
gram changes that have been addressed previously by other utilities and ap-
proved by the NRC. The evaluation as to the bases for these changes, the asso-
ciated NRC approval, and acceptability for application to Pilgrim Station without
prior NRC approval follows.

The change relative to the transfer of responsibility for the adequacy of QA re-
quirements in procurement documents from QA to the SCM organization is a re-
duction in commitment previously addressed by the Washington Public Power
Supply System (WPPSS) in 1998. Revision 29 to the WPPSS Operational Quality
Assurance Program Description was submitted to the NRC and included the
transfer of responsibility for the adequacy of QA requirements in procurement
documents from the QA organization to responsible procurement personnel inde-
pendent of the procurement document that has been prepared. The NRC, as
documented in the Safety Evaluation Report (SER) dated December 21, 1998,
accepted this change. The revision was accepted on the basis that the program
requires:

e The manager of the procurement organization to be responsible to ensure per-
sonnel performing this function are appropriately indoctrinated and trained.



e The review by procurement personnel to include verification that quality re-
quirements are correctly stated, that they can be inspected and controlled, and
that the vendor is on the listing of evaluated vendors.

e The procurement personnel performing the review to have an avenue to report
problems to the Manager, Quality through the Corrective Action Program.

e The involvement of the QA organization through review of procurement docu-
ments on a sampling basis. '

The evaluation of the PQAM Section 4 revision has determined that the proposed
change in conjunction with control measures established in other PQAM sections
consistently address the NRC'’s approval bases defined in the SER.

e Section 1 of the PQAM requires responsible managers to ensure personnel
performing activities controlled by the PQAM are appropriately indoctrinated
and trained prior to executing the activity.

e The revision to Section 4 establishes measures to ensure technical and quality
requirements appropriate to the application of the item or service are specified
in procurement documents. In line with program requirements to have proce-
dures that comply with ANSI N45.2.13, associated SCM procedures are to be
revised to address the review of procurement documents. These procedures
are to ensure that quality requirements are correctly stated, that they can be
inspected and controlled, and that the vendor is on the listing of evaluated
vendors.

e Under PQAM Section 16, procurement personnel performing the review have
an avenue to report problems using the Problem Report system. The Director
of Nuclear Assessment who serves as the manager responsible for QA is also
responsible for the Corrective Action Program.

e Under PQAM Section 18, the QA organization performs audits and surveil-
lances that are to include the adequacy and effectiveness of the revised pro-
curement document review process. During these oversight activities, samples

of procurement documents will be reviewed to ensure guality requirements are
appropriately specified.

Accordingly, it is acceptable to apply this SER toward the acceptability of the
PQAM Section 4 change without requiring prior NRC approval.

The change to the supplier performance evaluation process also represents a re-
duction in commitment via PQAM Section 2 commitments to Regulatory Guide
1.144 without exceptions or alternatives. This Regulatory Guide requires an
annual evaluation while the supplier QA control function to be delegated to the
Entergy Material Requirements group utilizes an ongoing evaluation process.
While the change to an ongoing evaluation process is a suitable alternative, it rep-
resents a reduction in previous QA Program commitments.

Entergy previously addressed this change in 1977 for the Grand Gulf Nuclear
Power Station. Revision 15 to the Entergy Grand Gulf Nuclear Station QA Manual
was submitted to the NRC and approved as documented in the associated Safety
Evaluation Report dated November 18, 1997. Under the sale of Pilgrim to
Entergy, the Entergy Material Requirements group is to perform the supplier QA
control function for Grand Gulf and Pilgrim Station utilizing the same implementing



procedures.

On this basis, it is acceptable to apply this SER toward the

acceptability of the PQAM Section 4 change without requiring prior NRC approval.

Prepared by:

1 [28)00
Date

Approved by: ;é . S %Lcc/au—w 2/7 / g9
Superintendent, Nuclear (QA) Date

2/dlec
Manager, Team (QA Assessment) Date
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Type A =

Type B =

Type C

Type D

Type E =

TEXT DISPOSITION CATEGORIES

Specific change--text revised or deleted reflective of a QA Program require-
ment, commitment, or process change.

Text relative to system implementation which has been deleted as redundant

to text already delineated and more appropriately contained in implementing
procedures.

Text revised to reflect the new ownership, the revised organization, or the
resultant realignment of responsibilities or abbreviated to address the content
in a manner consistent with the level of discussion under the new format.

Text not essential to area of discussion under the revised format.

Text adopted virtually as written.



BEQAM Section 4

BEQAM
Text

Dispeosition

PQAM Section 4

PROCUREMENT DOCUMENT CONTROL

4.1 PURPOSE

This section establishes the require-
ments for preparation, review, approval and
control of procurement documents for Q
items and Q services to assure applicable
technical requirements and guality assurance
requirements are included and that

spare-orreplacement-pars-are-subjectio
controls-atleastequivalent-io-those-used-for

Type C
PQAM
Section 4.1

TypesB & C
PQAM
Section 4.2
4" para. and
SCM B1-1

Type D

PROCUREMENT DOCUMENT CONTROL
4.1 PURPOSE

This Section of the Pilgrim Quality
Assurance Manual (PQAM) establishes the
system to ensure purchased items and serv-
ices are of acceptable quality through the
specification of appropriate technical and
quality assurance requirements in procure-
ment documents.

142 GENERAL REQUIREMENTS

s

Procurement documents (i.e., BECo

. Purchase Orders and accompanying docu-
ments) issued to suppliers specify the appro-
priate technical and quality assurance re-
quirements to be met by the suppliers for the -
items and services procured.

Fhe-Quality-Assurance-Depariment{QADHs
respen-s;bie—teenswe@eape&ep#a&e—q%ﬁy
quirernents-have-been-included:

asstraRee-fe

Type C
PQAM Sect.
4.2
1% para.

Type B
NE 4.01,
95.1; SCM-
B1-1, 495.0

and 6.0;
SCM-B2-1,
SCM-B4-1,
and SCM-

C1-1;

QA4.09

(NOTE:
QA4.09is

scheduled to
be retired.)

Type A
Reduced
Commitment;
SER; See
Evaluation.

4.2 GENERAL REQUIREMENTS

Procurement controls ensure applicable
quality, technical, regulatory, administrative,
and reporting requirements (e.g. specifica-
tions, codes, standards, tests, inspections,
special processes, and 10CFR21) necessary
to assure adequate quality are invoked in
procurement documents

The procurement of services and com-
ponents, including spare and replacement
parts, is subject to quality and technical re-
quirements suitable for their intended service.

Page 1




BEQAM Section 4

BEQAM
- Text
Disposition

PQAM Section 4

TypesB&D
SCM B1-1
and NE4.01

Type B
NESG 3.20,
PNPS 1.7.2,

and SCM-
B1-1, B2-1,
B4-1, C1-1

0

e

sy
e

o~ e

if a Q item is determined to be a commercial
grade item, as defined by 10CFR21, the
M&CED performs an engineering evaluation
to determine which technical requirements
are critical performance characteristics of the
item.

TypesB & C
PQAM Sect.
4.2, 3" para.

Type B
NESG 4.01
and 4.,05
SCM-B1-1,
B2-1, B4-1,
and C1-1

Type A
Reduced
Commitment;
SER; See
Evaluation.

Controls for the selection, determination of
suitability for intended use (critical character-
istics), evaluation, receipt, and quality evalua-
tion of commercial grade items are imposed
to ensure the item will perform satisfactorily in
service

For-all-otherQ-tems,-termed-nuscleargrade;
guality-assurance-reguirernents-speecitiedn
approved-design-decuments:

Based on supplier evaluation per Section 7,
additional quality assurance requirements are
specified and additional BECo QAD quality
assurance activities are identified to ensure
suppliers meet the applicable requirements of .
10CFR50, Appendix B and the BEQAM.

Type A
Reduced
Commitment
SER
See Evalua-
tion

Type C
PQAM
Section 4.2,
13t 2" and
4" para.

These measures include provisions for the
evaluation of prospective sources, the selec-
tion of only qualified suppliers and the assur-
ance that qualified suppliers continue to pro-
vide acceptable products and services. The
program addresses all phases of procure-
ment and in conjunction with the measures
established in PQAM Section 7, includes
controls to verify the quality of purchased
items and services at intervals and to a depth

Page 2




*BEQAM

Types B and
D

'SCM-B4-1,
Quality
Clause 04
invokes this
requirement
in the PO.
SCM-B1-1,
12.5, SCM-
B2-1, and

BEQAM Section 4 Text PQAM Section 4
Disposition
consistent with the importance to safety,
complexity, quantity and frequency of the
procurement.
4.3 —PRELIMINARY PROCURBEMENT
DOGUMENTS
434 —Preliminary-procurement-documents Type B Procurement controls are prescribed in imple-
specify-when-guality category-Q-applies-and NESG 4.01, | menting procedures that are consistent with
identify-any-other-specific-or-special-require- 94.0; applicable Regulatory Guides and associated
ments-in-paricularsuppliers-are-requiredte | PNPS 1.7.2; | standards as committed to in PQAM Section
provide-storage-level-sheltHifeand-storage SCM-B1-1, | 2 (e.g., Regulatory Guides 1.33, 1.123, and
maintenancerequirerments—Additional-nfor- B2-1, B4-1, | 1.144).
ration-provided-includes;-as-appropriate: and C1-1
__ Apolicabl it g
hgs
—b—Regulatoryrequirerments
ments
——d—Applicable-codes-and-standards
Paragraph-4-3-3)
| gl' Special-packaging shipping,-and
.
| Prelhminaryp ocurement documents
Fequire-the supphertoncorporate apphicabie
quality-assurance-requirements 1o procure
rRent dee'ume.l ts-issued-to-the-suppliers-sub
F Preliminanprocurement-dosurents-pro- Type B
“xfiée_fepBEGeﬂaeeess—te—the—supp#e#S—eLam SCM B2-1,
*facilities-and records-for-inspection-orauditby | SCM B4-1,
and NE4.01

Page 3




BEQAM

BEQAM Section 4 R Text. | o PQAM Section 4
3 [ S Disposition B
— 1 Technical-ormaterialreguirements SCM-C1-1;
are-violated: NESG 16.01
— 2 Supplierdosuments-approved-by
BECo-are-vielated:
——3—Noneconformansce-cannot-be-corrected
| ) . 3 cinal : X
process-orby-rework:
L Thod ! f ;
euglmal ; equnemell'n_ts even lt!)e'ug_ At ean; ~b]‘e
4.3.2 Certain items, designated commercial Type C
.| grade items (CGls), may be procured froma | PQAM Sect.
™| supplier and used in "Q" applications at 4.2, 39 para.
.| PNPS based on an engineering evaluation
and acceptance of the item for the applica-
#~| tion. The M&CED (or NED) evaluates each
candidate item and justifies the conclusion
| that, based on identification and verification
of an item’s critical performance characteris-
tics, BECo has reasonable assurance the
item will perform its function in use.
™ The-M&CED (orNED)dentifiesthe-iter's Type B
_.| application{s}-and-critical-performance-char- SCM-B1-1,
= acteristics—The-M&CEDprovides Para.6.2, B2-
~t tostlinspesction/survey-requirermentsinsiuding | 1, B4-1, and
" | asceptance-criteria—The-methods-of-aceep- Cl-1;
~n tance-forcommercial-grade-tems-are—spe- NESG 4.01,
cial-tests-or-inspections-cormmercial-grade 195.2, and
survey-of-the-supplier-or-source-verification; 4.05
Type A
QAD-to-assure- BECo-acceptance-method Reduced
and-criteria-provide-reasonable-assuranse-of | Commitment;
verifying the-iter's-critical-performancechar SER; See
acteristics-and-to-permit planning-forGAD Evaluation
in-general-the- QAD-evaluation-precedes; Type B
and-is-incorporated-by reference-inthe-pre- NESG 4.05
liminary-procurement-decumentiorthe-tem. Para. 1.2
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BEQAM

PQAM Section 4

BEQAM Section 4 Text
Dispesition
- -
© epta‘nee]el the Ee”' ISI pe:!em;ed be'leze the
NOTE
itis-also-accepiable-to-upgrade-anen-Qitem | TypesB&D
via-the nonconformance-dispositionprocess; NESG 4.05
peor-Section15—The-dispesition-shall-be (Note:
completed-before-the-item-isreleased-frem QA4.10is
the-warehouse. scheduled to
be retired.)
Hems-which-have beep-evaluated-are-identi- Types B &D
il inindividualC ol Grade
'(‘Gl gl h-Eva Ha“e" |Es'and ‘E“ Spl e;e.'i“fa“se“t M54
| 4-3:3—The-M&CED-identifies-any-dosumen- Type B
‘ tationrequired-to-be-submitted-by-the-sup- NESG 4.02;
. plier-including-decumentationto-be-submit- SCM-B1-1
tec-to-BECo-forreview-and-approval-and and SCM-
documentationto-be-submitted-for-accep- B4-1
A oo Reauired
d . . e lation.
operating GRA-FRAINIBRSRCE FAaRLAIS, ,
eludulng Provemtive mamte;_aalnele ”E‘SE“ H;Gt eF RS
Eor-nuclear-grade-items-and-Q-senices,sup- Type B
> plier-documentation-for-acceptance-may-be-a NESG 4.02;
Certificate-of Conformaneceunless-require- SCM-B1-1,
“ments-of the-applicable-codes-and-standards | SCM- B2-1,
. preclude-this-option-{emore-spesific and SCM-
" dosumentation-is-called-fory—l-a-Certificate B4-1
ot-Conlormanceis-req wireeh-the-procurement
dosumonts-alse-specify that the S.e' Htioate-of
3.9 IIS!!HEGI lis'e; .”‘Hlsf “' .|eet the-requirerments
l-addition.the QAD-d . it additional Type A
documentationisrequired-from-the-supplier Reduced
to-support-the-Certificate-of-Conformance; Commitment;
and-identifies-any-such-dosumentationin-the SER; See
procurement-docurments: Evaluation
4.3.3-1—lf-the preliminary-prosurement Type B
dosurnentregquires-the-supplier-to-submita NESG 4.05,
SCM-B!-1,
does-not-perform-a-source-inspection-{off- B2-1,
site}-or-a-surveillance-inspection-{on-sitey—or B4-1, and
audit-the-supplierthen-the-QAD-identifies C1-1. (Note:
aceeptance-inspections-andlor-tests-by-which Revised
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BEQAM

BEQAM Section 4 Text PQAM Section 4
Disposition
BECo-willverity the validity of- the-supplier's NESGs and
certificate-and-the effectiveness-of-the-cerdii- SCMs shall
cation-process: address
when unap-
proved sup-
pliers are
selected and
the applica-
tion of addi-
tional QA
requirements
based on
Procurement
scenario and
supplier
approval
status.)
434 Preliminary-prosurement-dosuments Type A
arereviewed-by-the- QAD-to-ensure-proper Reduced
-7| identification-ci-tems-andinsiusion-ofappro- | Commitment;
priate-technicaland-quality-assurance-re- SER; See
| guirornents{oritems-and-services-being-pro- Evaluation
B | Th . o i "
| FRERLS.
4.3-5—The-Preliminary-prosurement-docu- Type B
NE4.01 and
joctto-controls-atleast-equivalentio-those | SCM B1-1
™, apphed-fororiginal-equipment:
[
T 4.4—SUPPLIER EVALUATION-AND
«+ SELECHON
o Supplier evaluation and selection is an Type C
integrated action which involves Nuclear PQAM
Organization Departments, Purchasing, Section 4.2,
M&CED, and the QAD. This cooperative 3" and 4"
effort ensures that items and services are para.
purchased from qualified suppliers, i.e.,
suppliers capable to provide items and serv-
ices which meet technical, quality assurance,
and commercial requirements.
Fhe-QAD-isresponsible-to-determine Type B
the-capability of the-selected-supplierto-meet | EMR MRPs
thetechnical-reguirements-and-any-imposed 7.02/7.04 /
quality-assurancerequirermentsr-per-Section 7.06/18.04
7. 18.09
(Note: QA
4.09, 16.0
defines this

process and
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BEQAM

 PQAM Section 4

BEQAM Section 4 - Text
, : Dispeosition
is to be re-
tired.)
4.5 PURCHASE ORDERS/CONTRACTS
— The-Purchasing-Department-issues Type B
ppeeum#@m—deeumeﬂ%s{—%h&se—@% NESG 4.01;
and-accompanying-dosuments)-accerding-to SCM-B1-1,
corporate-policies-and-prosedures—Purchase | 15, SCM-B2-
Orders-contain-allthe-technical-and-quality 1, SCM B4-
assurancereguirements-specified-and 1, and SCM-
approved-by-the-Nuclear Organization—When C1-1
spupplhel eu;a u|ahen pe! Section 75 "e. qeired
approved-by-the Nuclear Organizationfor-the
Purchase-Order-are-subject-to-the-samere-
ol . L onhd |
- by-the-Purchasing-Department-and-by-man-
: lioi

7T and-procedures:

T The Purchasing-Department-may Type B
transmitprocurementrequirernenisto-asup- | NESG 4.01;
plierin-advance-of the-procurement-docu- SCM-B1-1,
ments-only-afterallrequired-approvals-ofthe | 15, SCM-B2-
preliminany-procurement-desuments-are-eb- 1, SCM B4-

Priained. _ 1, and SCM-

o C1-1

46— DEVIATION-REQUESTS FROMBEGCo | TypesB&D

‘ PURCHASE ORDER/CONTRACT RE- NESG 4.01;

H-QUIRBEMENTS SCM-B1-1,

page 3, 13.5,
—— When-a-supplierreporis-a-deviation™ and QA15.01
: ; heioal t
; 1
guirements otthe- BECo-Purchase Q.'d. er-the
I urelna_smgpe‘ pastrment of otherrecipiont
HARBmIS .H”S Riermation tefhe M&SEi B-io
1es‘e!utlen Spon esokition I'I&SIEQ mtlate,s
subjeetio-the-same-reviewand-approvals-as
Ehe.engi aF|a| dleeum;entls ".”"e“ lle]su : “Ea
A . TypesB&D
NESG 4.01;
— 1 An-exceptionto-or-modification-of SCM-B1-1,
BECo'sregquirements-propesed-by-the-sup- page 3, 13.5,
plier-atthe bid stage: -and QA15.01

Page7




BEQAM Section 4 .

- Text
Disposition

BEQAM

PQAM Section 4

Type B
SCM-B4-1,
Technical
Clause No.
12 when in-
voked in PO
specifies that
the C of C be
prepared in
compliance
with ANSI
N45.2.13
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STANDARD REVIEW PLAN 17.3

EVALUATION CHECKLIST
: PQAM
SRP Para. Attribute Section 4
3 . Coverage

A2b Independence has been established between persons and organizations SAT
executing performance activities and those executing verification and self-
assessment activities.

A2.e Major delegation of work to participants outside the licensee’s organization SAT
is identified and described. Refer to

Section 1

A3.a Responsibility for the scope and implementation of an effective overall QA SAT
Program is retained by the organization.

A.3.b The organization retains responsibility for the effectiveness of delegated SAT
activities. :

A.3.d Applicable portions of the QA Program are properly documented, ap- SAT
proved, and implemented (personnel are trained and resources available) Pending
before an activity within the scope of the QA Program is implemented. Revision to

SCM and NE
Procedures

B.4.a A program is to be established and implemented to ensure that purchased SAT

items and services are of acceptable quality. Includes
' Section 7

B.4.b The program is to include provisions for evaluating prospective suppliers SAT
and selecting only qualified suppliers.

B.4.c The program is to include provisions for ensuring that qualified suppliers SAT
continue to provide acceptable products and services. Defers to

Section 7

B.4.d The program is to include provisions (such as source verification, receipt SAT
inspection, pre-installation and post-installation tests, and certificates of Defers to
conformance) for accepting purchased items and services. Section 7

B.4.e Applicable technical, regulatory, administrative, and reporting requirements SAT
(such as specifications, codes, standards, tests, inspections, special proc-
esses, and 10 CFR Part 21) are to be invoked for procurement of items
and services. :

B.4.f The program is to include provisions for ensuring documentary evidence SAT
that an item conforms to procurement requirements is on site before the Defers to
item is placed in service or used. Section 7

B4g The program is to include provisions for ensuring that procurement, in- SAT
spection, and test requirements have been satisfied before an item is Defers to
placed in service or used. Section 7

B.4.h The procurement of components, including spare and replacement parts, is SAT

to be subject to quality and technical requirements suitable for their in-
tended service and to the purchaser’s current QA Program requirements.

Page 1 of 2
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PQAM

SRP Para. - Attribute | Section 4
: ‘ S , : Coverage
B.4.i Appropriate controls for the selection, determination of suitability for in- SAT
tended use (critical characteristics), evaluation, receipt, and quality evalua-
tion of commercial grade items are to be imposed to ensure that they will
perform satisfactorily in service.
B.5.a A program is to be established and implemented to verify the quality of SAT
purchased items and services at intervals and to a depth consistent with Defers to
the importance of the item or service to safety, complexity, and quantity Section 7
and frequency of procurement.
B.5.b The program is to be executed in all phases of procurement. As neces- SAT
sary, this may require verification of activities of suppliers below the first Defers to
tier. Section 7

Page 2 of 2
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Entergy Nuclear Generation Company

Pilgrim Nuclear Power Station

PILGRIM QUALITY ASSURANCE MANUAL (PQAM)
SECTION 7

CONTROL OF PURCHASED MATERIAL,
EQUIPMENT, AND SERVICES

Rev. 0
Effective Date: 04/14/00



7.1

7.2

PQAM

CONTROL OF PURCHASED MATERIAL, EQUIPMENT,
AND SERVICES

PURPOSE
This Section of the Pilgrim Quality Assurance Manual (PQAM) establishes the

system to ensure purchased items and services are of acceptable quality through
verified conformance to procurement documents.

GENERAL REQUIREMENTS

The control of purchased services and components, including spare and replace-
ment parts, is subject to quality and technical requirements suitable for their
intended service.

The program addresses all phases of procurement and includes measures to ver-
ify the quality of purchased items and services at intervals and to a depth consis-
tent with the importance to safety, complexity, quantity, and frequency of the pro-
curement. This program, in conjunction with the controls established in Section 4
of the PQAM, includes provisions for the evaluation of prospective sources, the
selection of only qualified suppliers, and the assurance that qualified suppliers
continue to provide acceptable products and services.

The program establishes provisions for source verification, receipt inspection, pre-
and post-installation testing, and certificates of conformance in the acceptance of
purchased items and services. These measures ensure that procurement, in-
spection, and test requirements have been satisfied and that documented evi-
dence of an item’s conformance to procurement documents is available at the site
before the item is used, unless otherwise specified in procedures.

Additional detail concerning the control of purchased items and services may be

found in the Regulatory Guides and associated standards as committed to in
Section 2 of the PQAM (e.g., Regulatory Guides 1.33, 1.123, and 1.144).

Rev. 0

Section 7 Page 2 of 2
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PILGRIM NUCLEAR POWER STATION
PILGRIM QUALITY ASSURANCE MANUAL (PQAM)

CHANGE REQUEST NO. 00-03

SECTION _7 REV.NO._0 PARAGRAPH NO. All PAGE NO. All

REVISION (exact wording)

This section has been rewritten in its entirety; therefore, no mark-up of Revision
23 is provided and no revision bars are included in Revision 0. See Attachment 1
for information relative to the existing text, the disposition of this text, and the re-
vised wording.

PURPOSE OF REVISION

1. Complete rewrite to reformat text and provide a level of discussion consistent
with the Entergy QA Manual applied to the regulated side of the Company.

2. To change the vendor performance evaluation process from an annual review to
an ongoing evaluation process.

EFFECTIVE DATE

APPROVAL SIGNATURES
Hofly — 3l P ol
VICE PRESIDENT, Date SIDENT a Date

OPERATIONS PILGRIM

K/ /%O,é,ﬁ, 224 alo/bs

DIRECTOR, Date RECTOR, Date
DESIGN ENGINEERING NVCYEAR ASSESSMENT



QA PROGRAM CHANGE EVALUATION

PQAM Change Request No. ___00-03

SectionNo. 7 Rev. 0

EVALUATION

Does the above change to the QA Program reduce the commitments concerning:

=<
1]
»

0O OO0 OO0 0 0 0O ocompo
C EE EE B E EH REO BN N3

10CFR50, Appendix B

Program coverage documentation (policies, procedures, or inspections)
Policy, procedure, or instruction compliance

Identification of structure systems, and components

|dentification of major participating organizations and their designated func-
tions

Providing control over activities affecting the quality of the identified structures,
systems, and components

Controlling conditions under which activities affecting quality are to be accom-
plished (e.g., equipment, environmental conditions, prerequisites)

Attaining required quality (e.g., special controls, processes, test equipment,
tools, or skills)

Verification of quality by inspection and test

Providing indoctrination and training of personnel performing activities affecting
quality

Regularly reviewing the status and adequacy of the QA Program

Periodic review for status and adequacy by participating organization Manag-
ers of the part of the QA Program which they are executing

Other (explain) -- none --



QA PROGRAM CHANGE EVALUATION (cont.)

PQAM Change Request No. __00-03

CONCLUSION

Section 7 of the Pilgrim Quality Assurance Program, as revised, continues to sat-
isfy 10CFR50, Appendix B. The changes made within this section meet the crite-
ria within 10CFR50.54(a) as clarified by Direct Final Rule 64FR9029 relative to QA
program changes that can be made without prior NRC approval.

The revision consists of a general change that rewrites the section using an SRP
17.3 format and a specific process change relative to periodic evalutions of vendor
performance. The general rewrite of the section has no adverse program effect.
This change is within the allowances of 10CFR50, Appendix B and compliant with
the Station’s existing commitments to Regulatory Guides and associated ANSI
Standards. The specific change relative to the supplier evaluation process is con-
sidered to be a reduction in QA program commitments that is allowed to be made
without prior NRC approval based on the evaluated application of a previously
issued Safety Evaluation Report.

CHANGE EVALUATION

This revision to Section 7 is the third in a series of program changes that will re-
write the entire program under an SRP 17.3 format and describe the QA Program
in a manner consistent with the level of detail prescribed in the Entergy QA Pro-
gram applied to the regulated plants. The completed document will serve as a
model for other nuclear plant acquisitions by ENG, which will yield a common
quality assurance philosophy, methodology, and commitment within the corpora-
tion and maximize potential for shared resource applications among the Entergy
family of operating nuclear units. -

It is important to note that a QA Program written to an SRP 17.3 format is signifi-
cantly different than one written under an SRP 17.1 and/or an SRP 17.2 format.
SRP 17.1 and SRP 17.2 are the documents used by the NRC to review and
accept previous editions of the Pilgrim QA Program. SRP 17.3 provides QA Pro-
gram review attributes that cumulatively address Criterion 4, *Procurement Docu-
ment Control," and Criterion 7, "Control of Purchased Material, Equipment, and
Services," of 10CFR50, Appendix B. SRP 17.1 and SRP 17.2 address Criteria 4
and 7 individually, requiring a higher level of detail in QA Program descriptions
addressing these criteria.

The detailed evaluations of the changes made are documented in Attachments 1
and 2 to this evaluation. Attachment 1 provides a verbatim copy of the previous
Section 7 in a matrix form that identifies the disposition of text as compared to the
associated wording contained in the new revision. The disposition of text falls
within five categories:



» Type A: Text where a specific change in QA requirements, commitments, or
processes has occurred. These specific changes require a more
detailed evaluation to ensure their acceptability.

e Type B: Deleted text relative to system implementation that is redundant to
text already and more appropriately contained in implementing pro-
cedures. The procedures addressing the deleted text are identified.

e Type C: Text relative to Criterion 7 of 10CFR50, Appendix B that has been
abbreviated to address the content in a manner consistent with the
new format and/or level of detail in the Entergy QA Program used at
the other regulated plants.

e Type D: Deleted text not essential to the area of discussion under the revised
format or ownership of Pilgrim by Entergy.

e Type E: Text relative to Criterion 7 of 10CFR50, Appendix B adopted as
- written.

The general changes evaluated are those identified as Types B, C, D, and E.
Type A changes are specific changes to PQAM requirements, commitments, and
processes requiring a more detailed evaluation.

Attachment 2 documents the evaluation of the revised Section 7 relative to the
criteria of SRP 17.3. These comparisons ensure all program elements and attrib-
utes within the SRP have either been addressed in the revised text or identified
and deferred for action during subsequent revisions to other PQAM sections.

In order to reflect the new ownership, the revised organizational structure, and the
realignment of responsibilities in effect after the transfer of the Station’s operating
license to Entergy Nuclear Generation Company (ENG), a complete rewrite of
Section 7 to the Pilgrim Quality Assurance Manual (PQAM) has been prepared.
The revision involves the general rewriting of text in an SRP 17.3 format as well as
onef specific program change. The evaluation and disposition of these changes is
as follows.

General Change

From a general perspective, this revision describes Pilgrim measures to control
purchased material, items, and services with a minimal level of detail. The level of
detail effectively addresses the review criteria of SRP 17.3 and reflects the organ-
izational structure and realignment of functional responsibilities that resulted from
the sale of Pilgrim to Entergy. While much of the detailed text in the previous
revision has been deleted, the level of detail provided in this revision effectively
addresses the requirements of Criterion 7 of 10CFR50, Appendix B.

Notwithstanding the one Type A change identified that is evaluated separately in
the following section to this evaluation, the balance of changes (Types B through
E) are concluded to be acceptable. These changes have no adverse program
effect and provide a level of detail responsive to SRP 17.3 QA Program review
criteria as well as the requirements of Criterion 7 to 10CFR50, Appendix B. Addi-
tionally, under 10CFR50.54(a) and Direct Final Rule 64FRS029, the general
changes made to rewrite this section are allowed to be made without NRC
approval.



Specific Changes

This revision involves one specific change in QA requirements, commitments, or
processes. Under the delegation of the supplier QA control function to the
Entergy Material Requirements group, the annual supplier performance evaluation
process previously prescribed in the PQAM will now be performed on an ongoing
basis. While this change in the supplier performance evaluation process is within
the allowances of 10CFR50, Appendix B, it involves a deviation from the Station’s
commitments to Regulatory Guide 1.144 and is considered to be a reduction in
QA Program commitments.

Under 10CFR50.54(a) as clarified by Direct Final Rule 64 FR9029, changes that
reduce QA Program commitments can be made without prior NRC approval pro-
vided the following conditions apply:

« Another licensee has previously addressed the type of change being made
and obtained NRC approval through a Safety Evaluation Report.

e The licensee making the change has evaluated the bases of the prior NRC
approval and determined them to be acceptable for application toward the
change being made.

The reduction in QA Program commitment by the utilization of an ongoing supplier
performance evaluation process represents a QA Program change that has been
addressed previously by another utility and approved by the NRC.

Entergy previously addressed this change from an annual to an ongoing supplier
evaluation process in 1977 for the Grand Gulf Nuclear Power Station. Revision 15
to the Entergy Grand Gulf Nuclear Station QA Manual was submitted to the NRC
and approved as documented in the associated Safety Evaluation Report dated
November 18, 1997. Under the sale of Pilgrim to Entergy, the Entergy Material
Requirements group is to perform the supplier QA control function for Grand Gulf
and Pilgrim Station utilizing the same implementing procedures. On this basis, it
is acceptable to apply this SER toward the acceptability of the PQAM Section 7
change without requiring prior NRC approval.

As part of the overall effort to reformat the PQAM, Section 2 will be revised to re-
flect the use of an ongoing supplier evaluation process as a suitable alternative to
the Station’s commitments to Regulatory Guide 1.144 without exceptions.

Prepared by: '/2 g/od
EAgineer ”  Date
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TEXT DISPOSITION CATEGORIES

Type A = Specific change--text revised or deleted reflective of a QA Program require-

Type B

Type C

Type D
Type E

1t

ment, commitment, or process change.

Text relative to system implementation which has been deleted as redundant
to text already delineated and more appropriately contained in implementing
procedures.

Text revised to reflect the new ownership, the revised organization, or the
resultant realignment of responsibilities or abbreviated to address the content
in a manner consistent with the level of discussion under the new format.

Text not essential to area of discussion under the revised format.

Text adopted virtually as written.



BEQAM

BEQAM Section 7 Text - PQAM Section 7
R Disposition | : ,
CONTROL OF PURCHASED MATERIAL, CONTROL OF PURCHASED MATERIAL,
EQUIPMENT, AND SERVICES EQUIPMENT, AND SERVICES
7.1 PURPOSE 7.1 PURPOSE
This section establishes the requirements for Type C This Section of the Pilgrim Quality Assurance
control of purchased material and equipment PQAM Sec- | Manual (PQAM) establishes the system to en-
(hereafter called items) and services to assure | tions 7.1 and | sure purchased items and services are of ac-
conformance to specified technical and quality 7.2 ceptable quality through verified conformance
assurance requirements. Measures to obtain to procurement documents
objective evidence of quality furnished by
suppliers include supplier evaluation and se-
lection, audits and inspections at the source,
and inspections and tests upon receipt.
7.2 GENERAL REQUIREMENTS 7.2 GENERAL REQUIREMENTS
The quality of purchased items and services is Type C The control of purchased services and compo-
assured by an appropriate combination of PQAM nents, including spare and replacement patts,
supplier and BECo activities which is decided | Section 7.2, |is subject to quality and technical require-
during preparation and review of preliminary 2" para. ments suitable for their intended service.
procurement documents as specified by the
requirements of Section 4. When quality
assurance activities by the supplier are speci-
fied, including submittal of documentation to
BECo, the BECo Quality Assurance Depart-
ment (QAD) evaluates the supplier’s quality
assurance program and its implementation to
ensure the pertinent provisions of 10CFR50,
Appendix B will be met by the supplier.
Quality assurance activities by BECo include, Type C The program addresses all phases of pro-
as a minimum, acceptance of the item or PQAM curement and includes measures to verify the
service upon receipt or completion; methods Section 7.2, | quality of purchased items and services at
include final inspection at the source, receipt 2™ and 3@ |intervals and to a depth consistent with the
inspec-tion, review of supplier-provided para. importance to safety, complexity, quantity, and
documentation, and tests. Other quality frequency of the procurement. This program,
assurance activities by BECo may include in conjunction with the controls established in
audits, surveillance inspections, in-process Section 4 of the PQAM, includes provisions
inspections, witnessing supplier activities, and for the evaluation of prospective sources, the
review of supplier documents, such as engi- selection of only qualified suppliers, and the
neering documents and procedures, before assurance that qualified suppliers continue to
use. provide acceptable products and services.
Conditions-adverse-to-quality-identified-during Type D The program establishes provisions for source

BEC i it funet
promptiy-docurmented-under-a-correctiveae-
t;en sylstem “s.‘ Sh-oRsures eHelet ve-Fesse lunen
verfica-tion-by-BECeo-priorto-closure.

verification, receipt inspection, pre- and post-
installation testing, and certificates of confor-
mance in the acceptance of purchased items
and services. These measures ensure that
procurement, inspection, and test require-
ments have been satisfied and that docu-
mented evidence of an item’s conformance to
procurement documents is available at the
site before the item is used, unless otherwise
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BEQAM Section 7

| BEQAM

Text

Disposition |

PQAM Section 7

specified in procedures.

Additional detail concerning the control of
purchased items and services may be found
in the Regulatory Guides and associated
standards as committed to in Section 2 of the
PQAM (e.g. Regulatory Guides 1.33, 1.123,
and 1.144).

7.3 SUPPLIER EVALUATION

7.3.1  For nuclear grade items and Q serv-
ices, the QAD evaluates and approves each
supplier’s quality assurance program and im-
plementation. The QAD reviews supplier
documentation of the quality assurance pro-
gram and performs, or obtains evidence of, an
implementation audit. The evaluation includes
historical quality performance data, as well.
The evaluation must be completed before the
supplier initiates any activities affected by the
program under a BECo P.O. The supplier's

- | QA Program Description is reviewed to ensure

compliance to the pertinent requirements of

| 10CFR50, Appendix B. Suppliers of Q safety-

related items must commit to 10CFR21 to be
approved to supply items as nuclear grade;
otherwise the suppliers’ products will be con-
sidered as commercial grade (see paragraph
7.3.2). If a supplier procures commercial
grade items and intends to dedicate and sup-
ply them to BECo as nuclear grade, QAD will
assure that the supplier has an adequate
dedication process.

Type C
PQAM
Section 7.2,
3% and 4"
para.

Type B
SCM B1-1,
B2-1, B3-1,

and B4-1 are

to be revised

o include this
discussion
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BEQAM
Text
Disposition

PQAM Section 7

Type B
Spec. M-504;
SCM -B1-1,

96.3.2(e)

Type B
Spec. M-504;
SCM -B1-1,

96.3.2(e)

Type D
The methods
prescribed
are not
appropriate
under the
new organiza-
tion. ANSI
N45.2.13
allows the
use of unap-
proved sup-
pliers pro-
vided appro-
priate QA
controls are
specified.
The option to
execute this
scenario is
generically
and summa-
rily addressed
in the wording
to the new
revision.

Type D
PNPS proce-
dures relative
to work proc-

ered-as-BECo-personnel-applicable-BECo ess control,
procedures-are-to-be-met-supplierpersonnel Station per-
are-to-be-trained-in-the-applicable-procedures; | sonnel train-
supplier-astivities-are-to-be-direstly- supervised | ing, and Sta-
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BEQAM Section7

BEQAM -

s

A

dure control
address this
topic. NE4.01
addresses
this topic.
SCM B4-1is
to be revised
to establish
standard QA
Clauses for
this scenario.

Type B
NE4.05, 1.2
and SCM
B1-1,
96.3.2(f)
contain
provisions for
CGls.

Type B
MRP-07.04
addresses the
process for
performing
commercial
surveys.

Type B
MRP-07.03

Type A
Specific
Change;
SER; See
Evaluation.
MRP-18 util-
izes an on-

going per-

Text ' PQAM Section 7
. .| Disposition : e
by-BEGCo-employees;-and-supplierastivities tion proce-
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BEQAM Section 7

BEQAM
Text
Disposition

PQAM Section 7

o

formance
evaluation
process.

Type B
MRP-18.04
and
MRP-18.09

5 7.4 IN-PROCESS SUPPLIER AUDITS

“~| When warranted by the complexity or duration

of the supplier’s activities, the QAD performs
audits of the supplier's quality assurance pro-
gram implementation and effectiveness.

Type C
PQAM
Section 7.2,
2" and 4"
para.

7.5——SOURCE-INSPECTION

754§ . . l |
lance-inspection-in-process-inspesction{held
points)-withessing-suppliers-activities{often
requiring-notification-pointsyand-finalinspes-
fion-thold-pointk:

The QAD determines what source inspection
is necessary, based on the supplier’s approval
status and the nature, complexity, and impor-
tance of supplier activities, and performs it to
ensure procurement document requirements
are met and purchased items and services are
acceptable.

7.5.2  Specific hold points and notification
points are included in procurement document
requirements.
Ls%wewanm%peet@n&aﬁepe#e;meé
by-the-QAD-if-conformance-with-the-require-
ments-ol-the-procurement-documenisfora

particular-item-cannctbe-determined-whenthe

Type B
MRP-10.01
and QA10.10
address
source
inspections.

Type C
PQAM
Section 7.2,
3 para.

Types C and
D

PQAM
Section 4,2

Type B
MRP-07.01
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BEQAM Section 7

BEQAM
Text .

Disposition

’ PQAM Section 7

Type D

Documentary evidence that Q items conform
to procurement document requirements™ shall
be available at the PNPS site before installa-
tion and/or use of such items to assure that:

1) The item is properly identified and that its
identification corresponds with any required
documentation received.

2) Stated packaging and shipping require-
ments have been maintained.

3) All other procurement document require-
ments* have been met.

4)  Any required documentation and QA
records received are acceptable.

Type D
PQAM
Section 8

Type B
QA7.13, 95.3.

Type C
PQAM
Section 7.2,
3 para.

Type B and

NE4.05
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BEQAM |

BEQAM- Section 7 Text _ PQAM Sec.tion 7
o , Disposition . |~ -
: e - -
: '?Ge'pt |l;:spfeehe”n a.'lld te_stmg; shaII‘ ? e
the warechouse—instead-of “procurement
ase_theapprewd%m;aluaﬁen—deeumeﬁ-
tation:
7Z-6.3—After-identification-per-Section-8; Types B and
i y | D
storage-areas PQAM
Section 8
7.6.4—\When-docurment deficienscies-er-non- Types B and
torraing.i idontifiod | hel D
in-a-segregated-arear-and-identified-and-han- PQAM
dled-accerding-to-Section15- Section 15
Z-8.5—AMaterial-Receiving-thspestion-Report Type B
{MRIR)-provides-the-writtenrecord-ot-there- QA7.13
| subts-of e i | tho gl o

Types B and
D

Tests-arc controlled-acceording-te-Sestion-Xk PQAM
-r Section 11
7.8— DISROSITIONING SUPPLIER-CON-
DITIONS - ADVERSE TO QUALITY
Conditions-adverse-to-guality-which-are-dis- Type B
slosed-during-BEGe-supplieroversight-fune- QA10.10;
tions-are-controlled-under-corrective-action MRP-10.01
measures-which-ensure-effectivereselution-of and
the-concern: MRP-16.01
781 Upon-identification,-conditions-adverse | Types B and
%@W%%&W—é@%%drw&%é D
for-potentialreporability-under40CGER21and MRP-10.01
transmitted-to-the-supplierforresolution-and and
response—As-appropriater-suppliers-arere- MRP-16.01
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BEQAM Section 7 . - Text PQAM Section 7
- . : Disposition
cona E'e‘l' h add}.t‘.e“ o Hl'e aeuet;s _mstrtuteei to
rence-
7-8.2Upon-receipt-each-supplierresponse Types B and
is-evaluated-by- QAD-for-accepiability-with-de- D
sectibed-correstive-and-preventive-actions-sub- QA10.10;
geqeaqwemed%en%he#—adeqaaey MRP-10.01
and-elfectiveness-priorto-closure-of-the-iden- and
tified-concern- MRP-16.01
™,
&
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STANDARD REVIEW PLAN 17.3

EVALUATION CHECKLIST
R TR L : PQAM
-SRP Para. - - Attribute. 0 Section 7
: , ‘ Sl R ~ Coverage

A2b Independence has been established between persons and organiza- SAT
tions executing performance activities and those executing verifica- Refer to
tion and self-assessment activities. PQAM

Section 1

A2.e Major delegation of work to participants outside the licensee’s or- SAT

ganization is identified and described. Refer to
PQAM
Section 1

A3.a Responsibility for the scope and implementation of an effective over- SAT
all QA Program is retained by the organization.

A3.b The organization retains responsibility for the effectiveness of dele- SAT
gated activities.

A3.d Applicable portions of the QA Program are properly documented, SAT
approved, and implemented (personnel are trained and resources Pending
available) before an activity within the scope of the QA Program is Revision to
implemented. SCM and NE

Procedures

B.4.a A program is to be established and implemented to ensure that pur- SAT

chased items and services are of acceptable quality. Includes
Section 4

B.4.b The program is to include provisions for evaluating prospective sup- SAT

pliers and selecting only qualified suppliers. Refer to
Section 4

B.4.c The program is to include provisions for ensuring that qualified sup- SAT
pliers continue to provide acceptable products and services.

B.4.d The program is to include provisions (such as source verification, SAT
receipt inspection, pre-installation and post-installation tests, and
certificates of conformance) for accepting purchased items and
services.

B.4.e Applicable technical, regulatory, administrative, and reporting re- SAT
quirements (such as specifications, codes, standards, tests, inspec- Refer to
tions, special processes, and 10 CFR Part 21) are to be invoked for | Section4
procurement of items and services.

B.4.f The program is to include provisions for ensuring that documentary SAT
evidence that an item conforms to procurement requirements is on
site before the item is placed in service or used.

B4dg The program is to include provisions for ensuring that procurement, SAT

inspection, and test requirements have been satisfied before an item
is placed in service or used.




PQAM

'SRP Para. Attribute Section 7
_ % v S v » Coverage
B.4.h The procurement of components, including spare and replacement SAT

parts, is to be subject to quality and technical requirements suitable Refer to
for the components' intended service and to the purchaser’s current | Section 4
QA program requirements.

" B.4.i Appropriate controls for the selection, determination of suitability for SAT
intended use (critical characteristics), evaluation, receipt, and quality Includes
evaluation of commercial grade items (CGls) are to be imposed to en- | Section 4
sure that CGls will perform satisfactorily in service.

B.5.a A program is to be established and implemented to verify the quality SAT
of a purchased item and/or service at intervals and to a depth consis-
tent with the item’s or service’s importance to safety, complexity, and
quantity and frequency of procurement.

B.5.b The program is executed in all phases of procurement. As necessary, SAT
this may require verification of activities of suppliers below the first Includes
tier. Section 4




