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Planning Philosophy L 

* Define Products @ DOE S 
= data sets 

ITC 

= anuyam papers m 
= letter reporfs 

not pqimr or Joumal articles 

*-Work customer interfaces 
* Coordinate with participants to degree U 

U practical .  U 
*Be cetve (but reasonable)
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Assumptions 

- Have a 12-month work year 

- Hit the ground running 1 Oct 1994 

* Exercise authority to enforce deliverable due 
dates and reassign workscope.

* Support functions will au- not inhibit, 
progress (
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* The Waterfall Diagram is the governing 
schedule for PPA U 

e Data Reports/Synthesis are to be sufficiently I 
complete for peer review 

* Qualified data sets are not required 
Compliance/Regulatory analyses will be 
accomplshed by AMSL ( 
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