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AUDIT PLAN
AUDIT NUMBER: HQ-ARC-95-11
AUDIT OF SANDIA NATIONAL LABORATORIES (SNL)
BURNUP CREDIT ACTIVITIES

An audit of the SNL Burnup Credit activities w111 be conducted durlng the week of May 15-
18, 1995 at the Albuquerque, NM Ofﬁces

The audit will be conducted:by:

NAME - RGANIZATION TEAM
. Walter R. Coutier QATSS, Washington, D.C. | Audit Team Leader
Charles Betts QATSS, Washington, D.C. Auditor
Vance Cannaday = QATSS, Washington, D.C. - Auditor
Hugh Lentz - QATSS, Washington, D.C. Auditor

Observers from the State of Nevada, U.S. Nuclear Regulatory Commission, and other
interested parties will be invited to participate.

AUDIT SCOPE

This limited scope audit will evaluate the SNL QA Program adequacy and 1rnplementat10n as
described in the Quality Assurance Requirements and Description (QARD, DOE/RW-0333P)
and the related implementing procedures used to perform Burnup Credit activities. The
limited scope of the audit is based on the SNL QA Program being evaluated as adequate and
satisfactorily implemented during OCRWM audit YMP-94-09 conducted August 29-
September 2, 1994; with the exception of Burnup Credit activities which were transferred
under the present QA Program in October, 1994.

A PROGRAM ELEMENT

- The 1mplementatlon of the followmg elements w111 be evaluated dunng the audit:

1 Organization

2 Quality Assurance Program

4 Procurement Document Control

5 Implementing Documents

6 - Document Control

7 Control of Purchased Items and Serv1ces
16 - Corrective Action

17 Quality Assurance Records

18 © Audits (SNL Survelllance act1v1t1es)
Supp. I ~ Software

Supp. 111 Smentlﬁc Investigation



- .

The audxt will be based on requlrements drawn from the QARD and apphcable SNL Quahty
Assurance Implementmg Procedures (QAIPs).

Checklists developed from the above documents will be used in conductmg the audit. If the -

~ audit team identifies a need to verify addmonal programmatic areas during the audit, they will

be added to the audit checklists and -verified accordingly.

PRELIMINARY AUDIT SCHEDULE

Audit Team & Observer Briefing - May 15 2:30pm-3:00pm -

- Preaudit Meeting ' May 15 . 3:00pm
- Conduct Audit | May 16 & 17 -8:00am-4:00pm
o . May 18 ~ 8:00am-12:00pm
Post Audit Meeting ‘ May 18 2:00pm
Daily Audit Team Debriefing B © 4:00pm
SNL Management Meeting ‘ May 17 & 18 8:30am

The audlt may be extended as necessary 0 ensure adequate coverage of each criterion to be
audited.



